Project Prerna

Executive Summary 

The Association of People with Disability (APD) is in the process of setting-up a Remote Classroom facility to offer structured training program to various stakeholders in Bijapur, who support People with Disability (PWD). The Remote Classroom will use the latest Information & Communication Technology (ICT) platforms available for connecting APD’s experienced trainers at Bangalore to the target stakeholders to be trained in Bijapur. 

The Remote Classroom set-up is part of a Pilot Project (Project Prerna) where APD is working with the Director–Disability of the Government of Karnataka. On successful implementation of this Pilot Project, the Government plans to roll-out similar Remote Classroom facilities across all 5 talukas of Bijapur and subsequently to most of the 30 districts of Karnataka which has a total of 175 talukas.
Through this program: 
· Approx 700 Govt workers, Trainers, parents and PWDs will be trained in Bijapur in Year 1 
· This training is expected to  impact approx 6,900+ PWDs in Bijapur District in Year 1

In fact this program aims to impact roughly 42% PWDs below 23 years of age in Bijapur District directly or through capacity enhancement.  
The Director-Disability is actively involved in this Pilot Project and have demonstrated his commitment by personally visiting Bijapur to meet up with the District Collectorate (DC) and District Minister-in-Charge to discuss this project. The Government has already offered to extend their support by providing subsidized boarding facility for the trainees as well as directives to the various departments regarding deputing the Village Rehabbilitation Workers (VRWs), Asha Workers, Inclusive Education Resource Teachers, Community Aid Workers etc. 
APD has dedicated a Senior Level resource to be the Project Coordinator based out of Bijapur. Senior Directors and Course Faculty Heads are also committed to working on this project. This is in addition to decicated Assistant Teachers, Mobilization Support personnel and another 15 odd APD personnnel already based out of Bijapur. 

Overview of Project Prerna
Since 1959 APD is working with people with disability, in the age group of 0 to 35 years, basically to make them functionally and financially independent. APD directly trains underprivileged youths in the age group of 14 to 23 years on ICT. In FY 2012-13 APD directly trained and supported 22,496 beneficiaries with disabilities. 175,000+ 
APD also has structured training programs for various stakeholders aimed at capacity building for larger outreach. These stakeholders, in turn, work on education and rehabilitation of children/youth with disability.  In FY 2012-13 APD undertook structured training for 20,409 trainers and parents of (People with Disability) PWDs. 

APD has been offering support to PWDs in Bijapur district for the last 2 years. APD directly trained and supported 1,687 PWDs in Bijapur last year. 

One of the challenges that APD has had at Bijapur is to find the right quality of trainers to train the Government workers and parents to support PWDs. APD intends to improve quality and scale of its   training programs at Bijapur through use of ICT and connected Remote Classrooms with Bangalore as the hub. The objective of the Project Prerna is to pilot Remote Classroom based training for Government Officials, Parents and PWDs in Bijapur. 

The trainers/community workers who work with children/youth with disability will be taken through structured sessions on how to teach children with disability, meet therapeutic needs of children/youth and also overall rehabilitation work required to ensure a person with disability is functionally and financially independent. Our Master Trainers at Bangalore will conduct interactive classes through use of ICT for training Teachers, Community Workers and parents who will create positive multiplying impact in terms of education, therapy and overall rehabilitation on over 6,900 PWDs in the first year itself. The project will also provide basic & advanced IT training using software & hardware for youths below 23 years of age at Bijapur Districts equipping them to earn a livelihood for them.

The impact matrix is given below: 

[image: image1.emf]1 Village Rehabilitation Workers              70  Each VRW will create positive 

impact on 40 children/youth 

with disability

           2,800 

2 Asha Workers              90  Each Asha worker will attend to 

5 PWDs.

              450 

3 Panchayat Development Officers              50  Each PDO will create impact on 

10 PWDs

              500 

4 Inclusive Edu Resource Teachers              22  Aimed at enabling Education to 

empower children with disability

Each teacher will teach 100 

children with disability 

           2,200 

5 Mainstream School Teachers              90  Inclusion of deaf children in mainstream 

education

Each teacher will teach two deaf 

children 

              180 

6 Community Aid Workers               25  Aimed at Sensitization of community  Each candidate will attend to 10 

PWDs

              250 

7 Parents            210  Each parent will efficiently and 

effectively manage their children 

plus 1 other children with 

disability

              420 

8 Parents (Development Therapy)              25  Children with severe disability 

will be taken care of

                 25 

9 Deaf Youths              30  Access to further education                  30 

10 Person with Disability (PWD)              90  Enhnacing Employability factor                   90 

              -   

           702             6,945 

Trainees will be oriented on                                                    

•  1995 Act, RDPR  GO, VRW concept

• Roles responsibilities  of PDOs, 

Concepts of VRW and MRW

• Method of become bridge between 

GP , TP and PWDs  to ensure 

rehabilitation of people with disabilities

Parents  become leaders within the 

their community and influencing the 

other PWDs to ensure basic rights of the 

PWDs.  Effectively utilize 3% budget 

allocation in DDRC, RDPR and UD  for 

education, employment, health, 

medical and  social rehabilitation 
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No:
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Total PWDs 

Impacted

Target audience 12-Mnth 

Tgt


The population of Bijapur as per 2011 census is around 2.2 million. Out of that 35% are below poverty line as Bijapur is one of the most low income districts in Karnataka. A high majority of people with disability are below poverty line. As per 2011 census there are 50,000 people with disability in Bijapur and out of that 50% i.e roughly 25,000 are within the age group of 0 to 23 years. APD’s Project Prerna hopes to address these 25,000 PWDs in Bijapur District over a 3 year period.
APD Credentials 
In the last 54 years APD has gained the knowledge, skill and experience to convert people with disability into contributing members of society. This was done primarily through Education, Therapy and Vocational Training. APD also has the ability to reach out, identify children/youth with disability, mobilize them, teach/train them and finally place them for higher studies or jobs.

APD already has a physical infrastructure on 2 acres of land in the heart of Bangalore where it can host the Remote Classroom facility hub. In our Bangalore Campus there is adequate space to set up a studio which will be used to conduct distance-learning classes for Bijapur and subsequently to other districts at a later stage. APD is working in Bijapur for almost two years and has a set-up there with 18 trained manpower, who works closely with Government officials, parents and PWDs. 
APD has been evaluated and empanelled by renowed agencies like Give India, Global Giving (USA), SCIAF etc and supported by Corporates like Boeing, KPMG, Tata, Tech Mahindra etc.
APD has been acknowledged with several Awards. Some of the key ones being:

· Indian NGO Award for the best NGO in South India by Rockfeller Foundation, facilitated by The Resource Alliance in year 2011

· Shree Basaveshwa Award by Shree Ambayya Swamy Prathibha Pratisthana,Gadag in year 2011

· Institutional Award by the Government of Karnataka in year 2011

· Kempe Gowda Award by the State of Karnataka in year 2007

Investment Details
[image: image2.emf]Investment by APD - Particulars

No of person No of months Salary per 

month 

 Total cost in 

INR 

 Total Cost in 

USD (INR 60 / 

US$) 

Salary of Project Co-ordinator (full-time) 1                   12.0            20,000             240,000                   4,000 

Salary of 1 Mobilization Assitant  @ Bijapur (full-time) 1                   12.0            10,000             120,000                   2,000 

Salary of 1 Field Assitant  @ Bijapur (full-time) 1                   12.0            10,000             120,000                   2,000 

Salary of 1 Project Assitant  @ Bangalore (full-time) 1                   12.0            10,000             120,000                   2,000 

Cost of 1 Director (25% of 193 training-days) 1                     1.6            40,000               64,333                   1,072 

Cost of 4 Course Faculties (193 days x 1 Faculty) 4                     1.6            35,000             225,167                   3,753 

Cost of 3 Asst.Trainers in Bijapur  (193 days X 1 Asst Trainer)

3                     2.1            12,000               77,200                   1,287 

Resource person cost (@ Rs. 4000 per day, 40% of days)** 1                     2.6         120,000             308,800                   5,147 

Investment by APD 13        1,275,500                 21,258 


[image: image3.emf]Government Sponsorship - Particulars

Unit Cost per unit Total no: of 

Units

 Total cost in 

INR 

 Total Cost in 

USD (INR 60 / 

US$) 

Government Sponsorship

Classroom @ Bijapur (Rent for 2000 sq ft x 12 months) Per sq ft                      20            24,000             480,000                   8,000 

Travel Allowance Govt officials (350 officials avg 8 days) Per day                    300              2,800             840,000                 14,000 

District Disability Officer assigned for this project - 5 days a 

month (Rs.2000/day)

Per day                2,000                    60             120,000                   2,000 

DRC Doctors assigned for 5 days/month (2 specialits) Per day                2,000                 120             240,000                   4,000 

Documentation and Printed Material              50,000                       833 

Total        1,730,000                 28,833 

Cost of deputing officials for trg (350 officials avg 8 days) Per day                666.7              2,800          1,866,667                 31,111 


Sponsorship Support   
[image: image4.emf]Remote Classroom Set-up Particulars Unit Cost per unit Total no: of 

Units

 Total cost in 

INR 

 Total Cost in 

USD (60 INR) 

Bangalore Studio / Remote Classroom incl Civil Work   1 room             400,000                      1             300,000                   5,000 

Bijapur Remote Classroom renovation incl Civil & Interior

WIDE Medium Back Computer Chair 

UPS (Bangalore) Per UPS            150,000                      1             150,000                   2,500 

UPS (Bijapur)

Cupboards Per  c'board              15,000                      4               60,000                   1,000 

Scanner 

Video-conferencing equipment Per classroom            360,000                      2             720,000                 12,000 

Laptops ** Per laptop              25,000                    35             875,000                 14,583 

Power-points for Laptops Per laptop                    500                    35               17,500                       292 

Headset with Mike Per H/set                7,000                    35             245,000                   4,083 

Total cost of Classroom set-up        2,367,500                 39,458 

Cost of running courses - particulars

Unit Cost per unit Total no: of 

Units

 Total cost in 

INR 

 Total Cost in 

USD 

Designing & Printing of brochures Per brochure                5,000                      8               40,000                       667 

Training handouts(avg handout is 100 pages) Per attendee                    100                 725               72,500                   1,208 

Stationary,other Training Materials @ Rs. 25 per man-day Per man-day                      20              5,800             116,000                   1,933 

Programme launching and promotion cost One time            100,000                   1,667 

Moblization cost (Govt officials, PWDs and parents) Per month              25,000                    12             300,000                   5,000 

Minimum video recording of training sessions One time            500,000                   8,333 

Need & skill Assesment (725 candidates @ Rs.100) Per attendee                    100                 725               72,500                   1,208 

Boarding & Lodging for PWDs /Parents (3,760 room-nights) Per man-day                    300              3,760          1,128,000                 18,800 

Exposure Visits (1 per batch) Per batch              20,000                    10             200,000                   3,333 

Post-training Evaluation cost (725 candidates @ Rs.200) Per attendee                    200                 725             145,000                   2,417 

Resource person travel cost (40% of the days) Per man-day                1,500                    77             115,800                   1,930 

Travel cost of Dir, Trainers (avg 5 days p.m. per person) Per man-day                1,500                    75             112,500                   1,875 

Travel/Conveyance for staffs  (Rs.2000 per person p.m.*3) Per man-day                1,500                    36               54,000                       900 

BSNL Managed Leased Line Per line p.a.            200,000                      2             400,000                   6,667 

Postage,Stationery and Telephone Charges Per month                8,000                    12               96,000                   1,600 

Electricity &  Water Charges Per month                8,000                    12               96,000                   1,600 

Adminstraion cost  Per month                8,000                    12               96,000                   1,600 

Operating Expenses        3,644,300                 60,738 

Sponsorship support required        6,011,800               100,197 
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