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Huqooq-ul-Ebad Development Foundation(           
                         Registered under the Voluntary Social Welfare Agencies (Registration and Control) Ordinance 1961 (XLVI of 1961) Registration No. DO/SW/Regd/GRT/2012-113                                                                       
 Office: 1st Floor, Mohd Hussain Plaza, Fawara Chowk, Gujrat-50700 (Pakistan)
Tel: +92-53-3000414 Fax: +92-53-3522414 Mobil; +92-314-4557555
Email: info@hedfpk.org,   ashfaq_9000@yahoo.com


	Title of Project: Empowerment of Poor Women and Adolescent Girls Through Vocational Skills / Training in the Province of Punjab (Pakistan).

	Project Goal: Organizing and Empowering Marginalized Communities to solve their own problems through Collective Action and Participation.

	Target Group:  1000 Widows, Divorced, Orphans, Poor Women and Adolescent Girls. 

	Location(s)/project site: Pre-Urban & Rural-Cum-Remote Areas of each District including, Gujrat, Hafizabad, Chiniot, Sargodha and Layyah (Province- Punjab)   Pakistan.

	Project Duration:      12 months 

	Name of the Project Director / Responsible Person for the proposed project in the  NGO

Muhammad Ashfaq ,President/CEO  (HEDF) 

	Total Cost of the Proposed Project : 
Amount US $= 87000/-

	Details of Bank Account in which the Program Funds would be Deposited:
Account title


  : Huqooq-ul-Ebad Development Foundation 
Account Number

           : 0111-7900-632503

Branch Code                           : 0111
Name and Address
           : Habib Bank Limited,Circular Road, Gujrat- Pak  
Bank Swift Code                      : HABBPKKA
HBL NY Swift Code                   : HABBUS33

Routing A/c For Dollar              : HBL New York ABAN 0026007809

	Brief Introduction of  NGO:

     Huqooq-ul-Ebad Development Foundation (HEDF) was established in 2010 and Registered in the year 2011 as an independent, non-Profit, Non-Political and Non-Governmental Organization (NGO) based at District Gujrat, Punjab, Pakistan under the Voluntary Social Welfare Agencies, (Registration & Control) Ordinance, 1961 (XLVI of 1961) Vide Registration No. DO/SW/ Regd/ GRT/2012-113 dated 04-07-2012 and also registered with Federal Board of Revenue (FBR) as Non Profit Organization as Tax Exempted, Vide letter No.CIR/RTO/SKT/1923/Z-II dated 20-02-2013.HEDF is working for Community Development through Human Rights, with special emphasis on Marginalized people, especially poor women and Adolescent Girls at grass roots level in the Province of Punjab, Pakistan.

     The focus of the Organization is on Community Development through the Participation of its own marginalized people. The role of HEDF is Strengthening and Empowering the Communities to perceive their own problems/needs and to solve them through collective action and participation. HEDF advocates for Gender Equality and Empowerment as integral to mitigating and adapting to Climate Change and achieving Sustainable, Environmentally Sound Development through Collective Action. HEDF currently has targeted the Pre-urban and rural-cum-remote Areas of Districts, Gujrat, Hafizabad, Mandi Bahauddin, Sargodha, Layyah, Chiniot, Lahore, Muzaffargarh, Bhakkar and Rajanpur. HEDF is expanding his areas of operation day by day to redress the issues of marginalized groups in Pakistan.
Vision:
     HEDF seeks a democratic, fair and progressive society that is free of poverty and in-justice while people have equal rights without any discrimination and opportunities to realize their full potential for attaining their individual and Collective Goals.
Mission:
     HEDF Strives to bring about positive changes in policies and institutions for sustainable Socio-economic development by mobilizing and empowering women, youth and other marginalized groups of Society.

Goals
     Organizing and Empowering Communities to solve their own problems through collective action and participation.
Aims & Objectives:

· To work for the rectification and implementation of the human rights and other related Charter Covenants & Protocols.

· To take necessary action in preventing Human Rights Violations by providing Aid and Assistance, including legal aid to the affectees to protect human rights.

· To receive and investigate reported and non-reported cases and allegations of human rights violations and to recommend suitable remedial action to the concerned Authorities.

· To provide Basic Necessities of life like Pure Drinking Water, Medicines, Pollution free atmosphere and other Rural Development Schemes in far flung areas.

· To promote the youth rights through different Projects.

· To educate and create consciousness among youth, women/Girls, Drugs, Hepatitis B/C, HIV / AIDS as well as other diseases.

· To make women and girls aware of their Basic Rights including Political Rights, Family Planning, Health, Education and jobs.

· To provide Legal Free Aid and Full Protection to the poor children, women, girls, Minorities and Refugees etc.

· To contribute in Poverty Alleviation and improved Vocational skills amongst Women and to enhance the quality of life of marginalized Women and girls.
· To change the behavior of addicts through Harm Reduction and Detoxification and Rehabilitate them to normal life and also to improve their quality of life by providing them basic health services.

· To assure the Gender Based Equality in Pakistan.

· To sensitize people about environmental concerns/ issues in Pakistan.

· To Rehabilitate the victims of Natural Disasters like flood, earthquake etc.

Core Values of Work:
· Mutual trust and respect

· Participatory decision-making

· Community Physical Infrastructure (CPI)

· Gender Equity

· Transparency

· Right-Based Approach

· Public / Private Partnership.

· Involvement and empowerment of Vulnerable and Marginalized Groups.

· Commitment
· Disaster Risk Reduction (DRR)
Networking and Memberships:

· HEDF is the member of Consumer Rights Commission of Pakistan.

· Member, United Nations Office on Drugs and Crime (UNODC).

· Member of Punjab AIDS Consortium (PAC).

· Affiliation with NATPOW (National Trust for Population Welfare).

· Member; Pakistan Reproductive Health Network (PRHN).

· Memberof Consultative Status (Roster) United Nations

· Member World Association of NGOs

· Member 300 NGOs Network of ANF Pakistan.
Project Summary:

     This project is proposed for 12 Months. The Domestic Tailoring Training Course will be of three months each, through which Poor Communities (Muslims / Non-Muslims) of first 5 Districts of Punjab (pakistan) will be provided Vocational Training facilities by reducing poverty Alleviation and promoting healthy communities who can further contribute in social uplift nation Building. Huqooq-ul-Ebad Development Foundation (HEDF) with the support / help of Honourable Donors will establish Vocational Training Centres throughout Pakistan.

     The population of Pre-Urban and Rural-cum-Remote Areas of targeted first 5 Districts are Neglected and Backward / Marginalized people are living in a miserable Conditions due to lack of Basic Facilities of routine life as facilities of School, Health Center and Road etc. Mostly people are day earner, they work hard whole day on low wages but they fail to full fill the needs of their family due to these reasons. The Marginalized Women and adolescent Girls of these areas are also working as servants of the other Houses as well as Factories, There work start early in the morning and end in evening, means women also work whole day as males. That is why? These women cannot give sufficient time to their homes and children, so there children have no proper attention i.e., diet and Concept of School all time they play / roaring in the streets. Huqooq-ul-Ebad Development Foundation (HEDF) plans to provide Vocational Training Skills and Basic Equipments to increase the Household income and improve the living Conditions of 1000 Marginalized Women and Adolescent Girls (Muslims-Non-Muslims) especially, Widows, Divorced, Orphans in the targeted  Districts of Punjab (Pakistan).

What is the issue, Problems, or Challenges?
     According to the United Nations, 74% of Pakistan's 180 million people live on less than $2 a day and over 8 million of the 20 millions School-age Children are not in Primary Schools. Women are the exact half of our Total Population which has always been less behind in every field of life as compared to men. In Pakistan their wider-range distance from development especially education of girls / vocational training has always been matter of constant concern. Majority of Women extent to 90% are quite un-familiar with the professional knowledge and vocational skills. There is dire need of Women Vocational Training Centres at least District, Tehsil as well as Union Council level throughout Pakistan by main emphasizing on women and  adolescent girls of pre-urban and rural-cum-remote areas. Keeping in view above situations, we have to initiative for this project, it would be replicated at District and Tehsil as well as union council level not such training centers exists. Only Government Training institutes exists at District level with few and very limited level courses which is not enough to train/educate required standard and quantity of students. The Widows, Divorced, Orphans and marginalized Women and adolescent girls in Punjab who are not able to pay any fee to the government department in this area. Most of them are not educated and cannot get admission in government vocational institutes. So that is why, there is high need to develop such as training for these poor women and girls in their areas.

How will this Project Redress The Problems / Issues?
     1000 Marginalized Women and Adolescent Girls of targeted districts from poor families would be exposed to training techniques of three months each, mainly designed to develop their vocational skills and performance in Tailoring. Training topics set out to meet their training needs and to overcome their difficulties, especially market linkages in order to support to start their small businesses etc. After training courses, women and girls who took part in the Domestic Tailoring Training received Sewing Machines through which they would be able to sew clothes to earn for themselves, their families and surrounding Communities. They will have no need to work in the other houses or factories, whole day at their home and can give full attention to their children who are roaring in the streets.

Why Need This Project?
     This project targets primarily Widows, Divorced, Orphans, poor women and adolescent girls (Muslim / Non-Muslims) without any discrimination having with low income who became a heavy burden on Society and raises the living level of marginalized group and helps them to overcome the deteriorating situation which reflects negatively on their social situations and the scope of their success in conducting their Children. We dedicate this project with this SLOGAN---Widows are especially vulnerable to un-employment and poverty. In order to help widows and other poor women and girls who would like to learn a Skill that they can use to support themselves, their families and their children. Though, there are a lot of issues among Widows, Divorced and Orphan’s Life. Such as Physical, Mentally, Socially, Economically and Financially etc.  THAT IS WHY?. They are not able to survive as a Normal Life due to Stigma and Discriminations toward the Community.
Monitoring and Evaluation of This Project:
     Regular monitoring of this project will be done by the Organization with the involvement of the Executive and Community Members. Quarterly reports will be provided to the Donor office with financial reports along with the necessary A/V coverage and through pictorial.
Potential Long Term Impact:
     This Pilot Project is permanently innovative and sustainable, because each beneficiary will be trained and helpful for direct employment as well as to launch a successful small business, Generate Income, Send their Children to school and lift their families as well as helping for the surrounding area’s Communities out of Poverty, enriching their quality of life in a respectable way. The Social life of these women, Girls and Children will reach higher level and would enjoy better education, health and overall developments leading to better citizens.
Requested Budget:
     HEDF needs Minimum $ 87000 USD, to start first Five Vocational Training Centers in targeted Districts of Punjab (Pakistan). The requested Funding Budget will support smooth running of these Training Centers as well as Dissemination of Sewing Machines as well as cover Stipend to poor trainees as a Grant, which will help them toward to start a small business.
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