HIV/AIDS Information Center in Rural Zimbabwe 
Background, Proposal and Budget
BACKGROUND ON ZIMBABWE:
Starting in 1991 with the introduction of the IMF and World Bank sponsored Economic Structural Adjustment Program (ESAP) and continuing after the drought of 1992, ever-increasing numbers of young people have been migrating to urban areas.  They come seeking jobs and a better life only to become trapped in a vicious cycle of poverty.

Twelve years after the implementation of ESAP, and as result of the current economic crisis and drought in Zimbabwe, we are left with more than 80% of the work force unemployed, and about 60% are youths.  More children than ever before are forced to abandon their education and search for non-existent employment.  Favoritism, nepotism and even political affiliation are factors considered in the allocation of the few jobs that exist for young people.

Unemployed youth are extremely vulnerable to poverty, lacking insurance, savings, and in some cases even lacking the support of parents and relatives.  These problems that youths face are rarely taken seriously by adults, the greater society or the Government.  To survive in such an environment, they resort to activities such as petty trading of small commodities, drug abuse, prostitution, theft and mugging.

Young people are increasingly questioning an economic system that favors a minority group at the expense of the majority whose lives are characterized by suffering and marginalization.  To this end, they want to build an economy that responds to their needs and in which the young people take an active part.
BACKGROUND ON YOUTH AHEAD ZIMBABWE (YAZ):
YAZ has three departments to accomplish its objectives, namely:

1) Training Department: The Training Department recruits youths from the surrounding community to be trained in a practical skill of their choice by qualified instructors.  We provide training in welding, dressmaking and knitting.

2) Education Center: During the practical training period, youths are provided with education under the supervision of the information center by running workshops, seminars, film shows on topical issues affecting young people.  Some of the issues are: Self-confidence, communication skills, reproductive health, crime and gender.  We also hope to start providing email and Internet services to the youth.

3) Micro-Enterprise Department:  Once they have finished practical training, youths can go through a one-month intensive business management course.  Upon completion, members are assisted by the Micro-Enterprise Department to start their own small business.  This assistance is given in the form of loans, small grants, supervision and advice.
As the only NGO in Kuwadzana that offers business training for youth, YAZ trains over 50 unemployed youth each year. As a measurement of their success, a 2002 survey found that 80% of YAZ trained youth were either formally employed or self-employed. Due to the deteriorating economic situation in Zimbabwe, YAZ has experienced more and more of a demand for their services.

PROPOSAL FOR AN HIV/AIDS INFORMATION CENTER:

The HIV/AIDS epidemic is raging in Zimbabwe. More than 2,000 people die weekly of the disease and 30% of those are girls aged 15-16. Furthermore, 25% of the country’s population is infected and 20% of the country's children have lost at least one parent to the disease. The HIV/AIDS Information Center in Kuwadzana at YAZ’s office will serve thousands of educators, health workers, and youth by providing them access to the center and its materials. Workshops will be offered and access to discounted female condoms.
PROJECT BUDGET:

    Materials to construct the HIV/AIDS within YAZ’s office
   $200
    Furniture (Bookshelves, 2 tables and 12 chairs)


     490
    Photocopying of 5,000 HIV/AIDS and STD Brochures

     250

(in  English and Shona)



    Purchase of 1,000 female condoms


    
     500
    Purchase of 5,000 male condoms




     150

    Fund for HIV/AIDS and sexual education workshops

     200

    IDEX and YAZ Administration Costs



       90
    GlobalGiving.com Fee





     180









$2,060
***************************************************************************************

ZIMBABWE: High costs force women to reuse female condom despite risks 

OCTOBER 2002/IRIN
JOHANNESBURG (IRIN) - The high cost of the female condom is forcing Zimbabwean women, particularly commercial sex workers, to reuse the device to save money, despite the risks associated with reuse, AIDS activists have warned.

Recent workshops between the Women's AIDS Support Network (WASN) and commercial sex workers have revealed that many of the women were reusing the condom after cleaning it with substances such as beer, urine, water and detergent.

"They said they were doing this because they couldn't afford to buy it," WASN information officer Matilda Moyo, told IRIN.

Unlike the male condom, the female condom remains beyond the budget of most Zimbabweans, and can cost up to Z$ 55 (US $1 at the official rate).

"The male condom is freely available and you can buy a pack of 3 for as little as Z$ 5 [US $0.09] or even for free. The female condom is mostly available at pharmacies, not in supermarkets or tuck shops. On the other hand, you can get the male condom anywhere, even in a public library. These discrepancies need to be addressed," Moyo said.

Despite a high level of awareness of HIV/AIDS, most of the sex workers were not aware of the risks of reusing the device. "As long as they are using something, as far as they are concerned they are safe," she added.

There was a need for an information campaign on the female condom in Zimbabwe. "There is still a lack of information on how to handle the condom and on the danger of reusing it," Moyo said.

"When it first came to Zimbabwe it was subsidised and well advertised. There was a media blitz and everyone was excited about it, but [since then] there has been no follow-up and everything has just died," she added.

The country's humanitarian and economic crisis had "disempowered" women, as they were the worst affected. Female condoms were now a luxury item they could no longer afford.

Women's Action Group (WAG) director, Edinah Masiyiwa, called for the cost of the female condom to be subsidised. "Why should we even debate about reuse? The government should subsidise it because it is unrealistic to expect people to afford it now," she told IRIN.

Reuse of female condoms has been a hotly debated issue for the last two years. Large international organisations have been reluctant to approve reuse although it is well known that it is a common practice, especially among sex-workers.

Responding to requests for guidelines on the safety of reuse, the World Health Organisation (WHO) and UNAIDS convened "consultations" in June 2000 and July 2002.

"WHO does not recommend or promote reuse of female condoms. Recognising the urgent need for risk-reduction strategies for women who cannot or do not access new condoms, the consultation developed a draft protocol for safe handling and preparation of female condoms intended for reuse.

"The protocol is based on the best available evidence, but has not been extensively studied for safety and has not been evaluated for efficacy in human use," a WHO statement said.

Given the diversity of "cultural and social contexts and personal circumstances", the consultations agreed that the final decision on whether to support reuse of the female condom would need to be taken locally. 
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