Campaign for a Latin American free of Violence against Women
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2013-2018
VISION 

That the Latin-American society will be a place where gender violence towards women will not be tolerated and positive masculinity will be promoted and inclusive. A society where restored relationships are established with the active involvement of Latin-American women and men. 
This vision is sustained by God’s purpose when he created women and men on his own image, with the same dignity, the same rights. 
STRATEGY
Create a network of Christian organizations, denominations, churches, and education centres to prevent violence against women, protect victims, strengthen links with service providers and the church as well as identify provision gaps, and seek appropriate prosecution
We will start with a pilot project in two countries, Argentina and Ecuador, and we will expand it as funding is available. 
There are five main pillars on this campaign:

· Baseline research around VAW impact in the church, services and legislation. 

· Campaign to end VAW and Promote Positive Masculinities orientated to the church in first instance and then from the church to the general public. 

· Strengthen links between current service and the church and provide training for future provision of services for victims y perpetrators.
· Advocacy at government level to include Femicide as a unique crime category and better government provision of services for victims. 

· Online training and centralize hub for churches with resources, written material, videos etc. 
LOG-FRAME
	
	Indicators

	GOAL 

Important progress towards the eradication of VAW in Latin America
	

	Purpose
To built capacity of women and men to identify and respond positively towards VAW as well as support victims in their restoration through specialized services.
	Number of women and men with increase awareness to identify and respond to VAW
Number of women referred to specialized services.

	Outcome 1

Baseline research conducted including :

Levels of violence classified by type, current legislation, access to justice, service provision (statuary and non-statutory) for victims and perpetrators and perceptions/actions of the church around VAW by geographic area. 
	Report with findings about Levels of violence classified by type, provision and gaps in provision by Geographic area detailing type and scope. 

	Activities 
	Milestone 1
 
	Milestone 2
	Milestone 3

	Identify/outline places to conduct research
	2 weeks 
	3 weeks
	4 weeks

	Agree on definitions, methods  and design research tools
	3 weeks
	4 weeks
	5 weeks

	Data Collection 
	7 weeks
	8 weeks
	9 weeks

	Sorting information
	3 weeks
	4 weeks
	5 weeks

	Written Report/Presentation of findings
	2 weeks
	3 weeks
	4 weeks

	Total
	17 weeks
	22 weeks
	27 weeks

	
	Indicators

	Outcome 2
Campaign implemented to increase awareness in men and women about VAW and to promote positive masculinities. 
Directed to:  Men and Women (initially focus on the church) When designing the campaign messages key targets groups will be consider according to the results of the baseline study 
	Number of people, organizations and churches reached by the campaign.
At least 10 documented cases of organizations, people or churches with deep changes in their belief system and behavior. 

	Activities 
	Milestone 1

 
	Milestone 2
	Milestone 3

	Formation of the team who will be in charge of designing the campaign ( it will be 4 people ( 2 form Argentina  Comunidad y Cambio /Kairos Foundation and 2 from Ecuador , 1 from P&E and 1 Mujeres Solidarias)
	2  weeks 
	3 weeks
	4 weeks

	Design of the Campaign 
	6 weeks
	7 weeks
	8  weeks

	Collection of feedback to Campaign . The campaign will be submitted to feedback from other Christian organizations with experience in gender and a minority of non-Christian groups working in the women’s sector  Ej, Irene (Kairos foundation), Gemrip Bs As, P&H Peru, Micah Network. Pablo Besson  Bs As, LA RED Bs.As., Universidad de Córdoba)
	4 weeks
	5 weeks
	6 weeks

	Final Document of the Campaign 
	3 weeks
	5 weeks
	6 weeks

	Total
	15 weeks
	20 weeks
	24 weeks

	Implementation
	2 years



	Periodic evaluation in three instances: 

At the end of the design

1 year after implementation

At the end of the second year. 
	
	
	

	Outcome 3

Enhanced support to victims and perpetrators from the Church and strengthen links between churches and specialized services. 
	

	Outcome 4
Improved gender equality as a result of changes in government policies regarding penalization of Femicide and allocation of resources.
	

	Outcome  5

Updated and centralized hub of resources up and running, that facilitates access to all those interested in information, documentation, training etc to end VAW. 
	

	Outcome 6
	

	Monitoring and evaluation systems in place with clear timeframes and indicators established.
	

	
	


Comments:

Areas for the pilot project have been defined as Cordoba Region in Argentina (Population 3.310.000 approx) and the city of Guayaquil in Ecuador (Population of 2.600.000 approx)
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Human Resources USD GBP USD GBP USD GBP

Project Coordinator 5,000.00 $         3,125.00 £         3,000.00 $         1,875.00 £         8,000.00 $         5,000.00 £                

Surveyers 1,800.00 $         1,125.00 £         3,000.00 $         1,875.00 £         4,800.00 $         3,000.00 £                

Subtotal 6,800.00 $         4,250.00 £         6,000.00 $         3,750.00 £         12,800.00 $      8,000.00 £                

Activity Expenses

Transport 300.00 $             187.50 £             650.00 $             406.25 £             950.00 $            593.75 £                    

Sundries 200.00 $             125.00 £             430.00 $             268.75 £             630.00 $            393.75 £                    

Communications 300.00 $             187.50 £             450.00 $             281.25 £             750.00 $            468.75 £                    

Stationary 250.00 $             156.25 £             250.00 $             156.25 £             500.00 $            312.50 £                    

Other materials 150.00 $             93.75 £               220.00 $             137.50 £             370.00 $            231.25 £                    

Publication expenses 1,000.00 $         625.00 £             1,000.00 $         625.00 £             2,000.00 $         1,250.00 £                

Admin cost 1,000.00 $         625.00 £             1,000.00 $         625.00 £             2,000.00 $         1,250.00 £                

Subtotal 3,200.00 $         2,000.00 £         4,000.00 $         2,500.00 £         7,200.00 $         4,500.00 £                

TOTAL  32,800.00 $      20,500.00 £              

Considerations:

a. Even though there will be one person in charge per country, one will be the general coordinator hence the higher amount for the Project Coordinator in Ecuador. 

This is key to ensure the consistency of the research in both geographic areas.

c. We have spoken about the prevalence and importance of this baseline study, and the need to be widely publicised; that is why we have included a higher amount 

that previously considered under publication. This includes transcripts of interviews, editing, printing and distribution of the report. 

BUDGET BASELINE STUDY VIOLENCE AGAINST WOMEN 

Ecuador  (USD:GBP 1.6) Argentina (USD:GBP 1.6) TOTAL

b. The baseline will provide us with information about the church's perception to VAW. It is very important to divide the geographic areas in smaller partition  and 

conduct focus groups. Since the Cordoba region is a bigger geographic area we will need a higher amount of surveyors and some other expenses are higher that those 

of Ecuador for the same reason.


