Project

Education as a basis of development

Problem description

The Republic of Armenia, situated in Caucuses Mountains and bordered by Iran, Turkey, Georgia, and Azerbaijan is one of the developing countries of former USSR. Armenia is currently undergoing a deep and difficult social-economic transition. Political and economic changes after the fall of the USSR, a devastating earthquake in 1988, the blockade and the war in Nagorno Karabagh have left the educational, health and social sectors in a state of crisis. 

All this difficulties had their deep influence on our target group, and many problems arose in the educational, health, juridical and other spheres. These problems affected much on the most vulnerable group, on children. 

As a result of the formed socio-economical difficult conditions many families couldn’t provide their school age children with corresponding books, stationeries, clothes and shoes. Because of which children are deprived from attending schools. The most difficult situation is among those children who are either parentless or single parent. Many of them have to work from the early age of 12 in order to solve their minimal needs and the needs of their family members. By giving basic education to 12-13 year old children we must help them to return to school, because in our country our legislation prohibits them to work. It will be difficult to return to school those children who are 14-16 year old because they strive for earning money and this is not forbidden by our legislation. That’s why we’ll give them psychological assistance, juridical advice together with basic education in order they can protect their rights in their work places. They work in markets, construction buildings and do hard work. Children who live in the villages keep the cattle of other people and do hard work. As they don’t have basic education, their rights are being abused in various spheres. The employers misuse their working time and pay children very low salaries, they are obliged to work because they don’t have alternative and the work is very necessary for them because they have to solve the minimal needs of their families. These children are deprived from using their rights for education and receive basic education. The suggested project will solve the problem of receiving basic education of those children.

The teachers are also in great need in our country, and thus their families too. Teachers educate our children but they receive very slow salaries. As a result of this they also can’t overcome poverty level in their families. 

The suggested project will solve the main problem of basic education for the mentioned children and will assist seven teachers in overcoming poverty level.

Project description

General and specific aims

· To decrease the number of people who have lack of knowledge.

· To provide our beneficiaries of various age groups with corresponding education, according to state project.
For achieving these goals it is necessary to solve the following problems:

· To create an environment where our beneficiaries will acquire basic knowledge.

· To raise the self-consciousness and self-appraisal of our target group.
· To return school 12-13 year old children after giving them basic education.
· To give a chance to our target group to find their right place in work market.
· To raise the juridical knowledge level of our beneficiaries in order they can defend their rights in work and in daily life.
Our beneficiaries

Our beneficiaries are:

· 12-16 year old 100 children who hadn’t attended schools for a long time because they have to work, proceeding from bad social conditions and it’s very difficult for them to stay long during the lessons.

· Children’s families

· Teachers

· Local population

The project will be implemented by Zartonk-89 NGO in cooperation with “Mkhitar Sebastaci” Educational Complex.

 “Mkhitar Sebastaci” Educational Complex was founded in 1985. The education complex consists of six departments. 2000 children of various ages study in the Primary School, Secondary School, High School and in the pedagogical College.  
For the project implementation we plan to do the followings:

As far as the above mentioned children hadn’t attended schools for a long time they are not psychologically ready to sit long during the lessons. For that reason children must be prepared psychologically for participating in the lessons and we must use the partial method of correspondence course. This method will give an opportunity to our target group for acquiring basic education and improving their education level without being absent from their work. The project is foreseen to start from 01/06/2006 till 01/06/2007.

We’ll organize preparatory works of the project and staff choice. We’ll inform our target group about the unique chance of receiving education by means of “Zartonk-89 NGO’s Help phone”, Internet, and Mass Media. In the framework of this project we’ll recruit our target group and divide them into age groups. With the help of our volunteers we’ll organize visits to the apartments and working places of our beneficiaries having the purpose of getting acquainted with their social condition and with the terms and nature of their work by means of questionnaires. We’ll choose a group of teachers and train them before worked-out project in order they can later work with the mentioned children. By using the state measurement standards we’ll make up corresponding educational project. We’ll create corresponding satiated and developing educational environment. By taking into consideration the work time of beneficiaries we’ll make up corresponding educational graphic. Organizing the education of 14-16 year old children will be implemented by partially correspondence course. They’ll not be absent from their work. 12-13 year old children will receive education not by the partial correspondence course and at the same time they’ll be psychologically prepared for returning to school. We’ll organize the education process by partial method of correspondence course and by this means children won’t be absent from their work. We’ll clarify the necessary educational problems of each child for the purpose of working with them personally. Besides giving them basic education we’ll make up errands and give consultative services for raising the level of juridical consciousness. This will help our beneficiaries. This will be favorable for our beneficiaries to exclude the cases of violating their rights and exploitation of their work. We’ll make up children’s attendance graphic taking into account their work hours and opportunities. We’ll psychologically prepare each child with the help of our psychologist for the education process. We’ll start the teaching process from September 1st.The teachers will enter the classrooms with their daily plan and quarterly education project. The estimated lesson duration for the mentioned children will last 30 minutes because they can’t seat longer during the lessons (according to State educational project in our country 1 lesson time lasts for 45 minutes). During the year the attendance of each child will be 120 hours, the rest time we’ll send their errands to 14-16 year old pupils by post, telephone or we’ll distribute them personally. As far as they’ll come to school after work, we foresee to give them one time food in order they can actively participate in lessons. The education process of 12-13 year old children will be implemented at school, later they will be given necessary means for continuing their education.  By means of “Knowledge checking” centre of “Mkhitar Sebastaci” Educational complex, the children’s knowledge will be checked quarterly and according to the recorded results we’ll work- out the next quarterly project. We’ll continue this process during the whole year and at the end of the year we’ll organize the general checking of their knowledge. It is not excluded that after having basic education some of the children will want to continue their education. They can continue their education in the vocational department (school) of “Mkhitar Sebastaci” educational complex. Besides basic education children can study hairdressing, cosmetology, jewelry, confectionery, pottery, carpet making, sewing and shoe making in the vocational department.  This will also provide the continuation of the project. The effective implementation of the project will be disseminated by means of Mass Media; the local population will be informed about the project. Zartonk-89 will prepare DVD, booklets, posters and by these means the public, Self Government Institutions, local communities and the Ministry of Education will be informed about the importance and effectiveness of the project. This will help us to include them in the further implementation process of the project.

Results

After the end of the project we’ll have the following results

· 12-16 year old 100 children will obtain basic education.

· Their level of intelligence will be improved

· 12-16 year old 100 children will obtain juridical education; the cases of abusing their rights will decrease.

·   The number of people who have knowledge lack will decrease.

· The social problems of 12-16 year old 100 children will be solved partially
· 12-13 year old children will be given opportunity to continue their education at school.

· Children who will study in the vocational school will obtain their preferred profession.
· The psychological situation of our beneficiaries will be regulated.

· Children will be self-affirmed and self- appraised.

· 12 citizens will have work for one year.

The project activities

This project consists of three parts:

1. Preparatory part

· Signing agreements

· Staff recruitment

· Information dissemination

· Children recruitment

· Teachers’ choice and training

2. Educational part

· Organising the lessons

· Checking the knowledge of children

· Project advertisement and dissemination

·  Organizing two seminars (for the concerned organizations, State institutions, parents and teachers)

3. Summing-up of the project

· Preparing DVD, booklets  and posters

· Submitting final activity and financial reports

Potential long term impact

The basic knowledge and developing level of our target group will rise, their psychological condition will be regulated and they will be prepared as of full value people for our society. Both the population and the local institutions and communities in will be mobilized to take up the education and job oriented skills training of the children as a priority issue.
Monitoring and evaluation  

The monitoring and evaluation of the project will be implemented by independent monitoring group of Zartonk-89 NGO, which is not included in the above mentioned project works. Such approaching will provide the unprejudiced evaluation of the project. The project monitoring will be implemented in both qualitative and quantitative methods: children’s attendance, the checking results of their knowledge, the given written errands of children, children’s and parents’ responds.
Project budget
	N
	Item
	Quantity
	Price of item $
	Total amount $
	Requested amount $
	NGO’s contribution $

	
	Personnel
	
	
	
	
	

	1
	Project director
	12 months
	150
	1800
	1800
	-

	2
	Project coordinator
	12 months
	140
	1680
	1680
	-

	3
	Accountant
	12 months
	130
	1560
	1560
	-

	4
	Driver
	12 months
	110
	1320
	1320
	-

	5
	Translator
	12 months
	120
	1440
	1440
	-

	6
	Cashier
	12 months
	90
	1080
	1080
	-

	7
	Psychologist
	12 months
	90
	1080
	1080
	-

	8
	Head of educational projects
	   12 months
	140
	1680
	1680
	-

	9
	4 Pedagogues
	4x9 months
	100
	3600
	3600
	-

	10
	Pension fund
	
	
	5334
	5334
	

	11
	Volunteer work
	10 x12
	50
	6000
	-
	6000

	
	Total
	
	
	26,574
	20,574
	6000

	
	Equipments
	
	
	
	
	

	1
	6 Computers
	6
	800
	4800
	1600
	3200

	2
	Scanner
	1
	300
	300
	-
	300

	3
	Digital photo camera
	1
	600
	600
	-
	600

	4
	Video camera
	1
	650
	650
	-
	650

	5
	Printer
	1
	520
	520
	-
	520

	6
	Xerox 
	1
	800
	800
	-
	800

	
	Total
	
	
	7670
	1,600
	6,070

	
	Stationery 
	
	
	
	
	

	1
	Paper, pen, pencil, copy book, notebook, color pens  
	100 person
	20
	2000
	2000
	-

	
	Total
	
	
	2000
	2000
	-

	
	Services
	
	
	
	
	

	1
	Juridical
	100 per.
	10
	1000
	1000
	-

	2
	Psychological
	100 per.
	10
	1000
	1000
	-

	
	Total
	
	
	2000
	2000
	

	
	Training
	
	
	
	
	

	1
	Teachers’ training
	4per.
	200
	800
	800
	-

	2
	Seminars
	2x30
	5
	300
	300
	-

	3
	Food for pupils
	100
	45
	4500
	4500
	-

	4
	Didactic materials
	100
	3
	300
	300
	-

	
	Total
	
	
	5900
	5900
	-

	
	          Evaluation
	
	
	
	
	

	1
	TV advertisements
	10 min
	50
	500
	500
	-

	2
	Radio advertisements
	60 min
	10
	600
	-
	600

	3
	Preparing posters
	20
	2
	40
	40
	-

	4
	Preparing a film
	1
	700
	700
	700
	-

	
	Total
	
	
	1840
	1240
	600

	
	Office expenses
	
	
	
	
	

	1
	Tel, Internet, electricity
	12 months
	90
	1080
	1080
	-

	2
	Office supplies
	12 months
	5
	600
	600
	-

	3
	Website preparation, domain
	1
	820
	820
	820
	-

	4
	Travel expenses for pupils
	12mx100
	1
	1200
	1200
	-

	
	Total
	
	
	3700
	3700
	

	
	Rent
	
	
	
	
	

	1
	 Classrooms
	3x9 months
	30
	810
	810
	-

	2
	Car (insurance)
	12 months
	100
	1200
	1200
	-

	3
	Fuel
	2880L
	0,7
	2016
	2016
	-

	4
	Hall
	2
	50
	100
	100
	-

	
	Total
	
	
	4126
	4126
	

	
	
	
	
	53,810
	41,140
	12,670


Work plan
	
	Action
	01.07.06


	01.08.06


	01.09.06


	01.10.06

	01.11.06

	01.12.06

	01.01.07

	01.02.07

	01.03.07

	01.04.07
	01.05.07
	01.06.07

	1
	Signing agreements


	
	
	
	
	
	
	
	
	
	
	
	

	2
	Staff recruitment


	
	
	
	
	
	
	
	
	
	
	
	

	3
	Information dissemination


	
	
	
	
	
	
	
	
	
	
	
	

	4
	Children recruitment


	
	
	
	
	
	
	
	
	
	
	
	

	5
	Teachers’ choice and training


	
	
	
	
	
	
	
	
	
	
	
	

	6
	Organising the lessons


	
	
	
	
	
	
	
	
	
	
	
	

	7
	Checking the knowledge of children


	
	
	
	
	
	
	
	
	
	
	
	

	8
	Project advertisement and dissemination


	
	
	
	
	
	
	
	
	
	
	
	

	9
	Organizing two seminars
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Submitting current report
	
	
	
	
	
	
	
	
	
	
	
	

	11
	Preparing DVD, booklets and posters


	
	
	
	
	
	
	
	
	
	
	
	

	12
	Submitting final activity and financial reports


	
	
	
	
	
	
	
	
	
	
	
	


