African Association of Entrepreneurs (AAE) – Nigeria Chapter
Project/Chapter Summary

AAE Nigeria has a number of projects/programmes such as Civic Projects and Lobbying, Community Outreach, Mentorship on Investment Clubbing, Production of Handbook on Investment Club, Membership Handbook and Operational expenses. 

Payment Options

Membership due is based on preferred level of membership as follows:

· Fellow of African Association of Entrepreneurs (FAAE) pays $25 (Naira equivalent)
· Member of African Association of Entrepreneurs (MAAE) pays $15 (Naira equivalent)
· Associate of African Association of Entrepreneurs (AAAE) pays  $10 (Naira equivalent)
· Affiliate of African Association of Entrepreneurs (AfAAE) pays $50 (Naira equivalent)
Benefits of different Levels of membership

a) Fellows are allowed to add as suffix to their names FAAE;
b) Fellows are issued certificates of fellowship reflecting FAAE;
c) Fellows qualify to contest highest elective positions in the Nigeria’s AAE chapter;
d) Fellows shall represent AAE Nigeria at stakeholder dialogue and policy-making circles;

Benefits of Fellows

This is the highest level of membership in AAE Nigeria. Holders of fellowship enjoy the following:

a) Fellows are allowed to add as suffix to their names FAAE;
b) Fellows are issued certificates of fellowship reflecting FAAE;
c) Fellows qualify to contest highest elective positions in the Nigeria’s AAE chapter;
d) Fellows qualify to establish a branch in their locality in Nigeria;
e) Fellows shall represent AAE Nigeria at stakeholder dialogue and policy-making circles.
Benefits of Members
This is the second level of membership in AAE Nigeria. Holders of membership enjoy the following:

a) Members are allowed to add as suffix to their names MAAE;
b) Members qualify to contest few elective positions in the Nigeria’s AAE chapter;
c) After attending online and offline training course, they become mentors in their different localities disseminating the ideals of AAE.

Benefits of Associates
This is the third level of membership in AAE Nigeria. Holders of associate status enjoy the following:

a) Associate are allowed to add as suffix to their names AAAE;
b) Associates qualify to contest few elective positions at branch level;
c) They qualify to contest elective positions at their local level and serve as members of committees at National level;
d) After attending online and offline training course, they become mentors in their different localities disseminating the ideals of AAE.

Benefits of Affiliates

This is an institutional level of membership in AAE Nigeria. Companies, Civil Society Organisation, Schools, Faith-based Organisations, Cooperative Societies, and Micro-Finance Banks are targeted as affiliates. They enjoy the following:

a) Issuance of certificates of affiliation reflecting AfAAE;
b) They enjoy cheap advertisement promotions on our website;
c) Affiliates enjoy benefit of having their names written on conference proceedings, souvenirs, banners at token fees. 
d) They have access to free consultancy on business review, business plan evaluation, human resources management, recruitment hints and access to information on industrial association databases.

One Project: Training of Local Fish sellers on Rebranding of Smoked-Fish
Nigerians across social levels love smoked fish, but the mannerism of preparing the products including the packaging have been discovered in the recent times to be unhygienic. This development is fast affecting patronage of these small and determine sellers of smoked-fish in Makoko/Iwaya Area of Lagos. The aim of this project is to educate, sensitise and train these sellers on cheaper and better ways of making smoked-fish using Food Technologists from Yaba College of Technology Lagos and Federal Institute of Industrial Research Oshodi (FIIRO), Lagos. The project is tagged “Rebranding of Smoked-Fish”. After execution of Makoko/Iwaya project, the VCD/DVD will be produced for wide viewing and would serves as tools for our mentors for further training in other locations. Deliverables of the projects are: Retention of business for the poor fish sellers; Improved patronage by Nigerians; Production of hygienic smoked-fish; Better packaging for supermarkets/exports and Expansion to attract more people. 

Situational/Problem Analysis
Nigerian entrepreneurs operate under unfriendly business environment. The Business Environment and Enterprise Performance Surveys (2007) identified fifteen (15) problems and challenges facing entrepreneurs in Nigeria. These include: access to finance, access to licenses/permit, corruption, courts, crime/theft/disorder, customs & trade registration, electricity, inadequately educated workforce, labour regulations, political stability, practices informal sector, tax administration, tax rates and transportation. 

     Table 1: Critical Challenges Facing Businesses In Nigeria
	Challenges of SMES in Nigeria
	Nigeria 

(%)
	Small (%)
	Medium (%)
	Large (%)

	Access to Finance
	15.55
	17.01
	11.52
	3.90

	Access to Land
	2.85
	2.70
	3.38
	2.85

	Licenses & Permits
	0.57
	0.58
	0.60
	0.00

	Corruption
	1.87
	2.13
	1.12
	0.00

	Courts
	0.00
	0.00
	0.00
	0.00

	Crime, Theft & Disorder
	2.07
	1.64
	3.40
	4.33

	Customs & Trade Registration
	1.31
	1.09
	2.23
	0.00

	Electricity
	63.63
	62.66
	65.50
	78.78

	Inadequately educated workforce
	0.31
	0.32
	0.32
	0.00

	Labour regulations
	0.09
	0.07
	0.20
	0.00

	Political instability
	0.70
	0.79
	0.45
	0.00

	Practices Informal Sector
	1.05
	0.92
	1.66
	0.00

	Tax Administration
	0.28
	0.12
	0.49
	3.48

	Tax Rates
	2.24
	2.11
	2.70
	2.49

	Transportation
	7.49
	7.88
	6.42
	4.16


    Source: Business Environment and Enterprise Performance Surveys (BEEPS)/World Bank, 2007.

Another survey carried out by the Manufacturers Association of Nigeria (MAN) revealed that a total of 834 companies closed down their operations in 2009.  This is consequent upon the companies’ inability to cope with the challenges high overhead cost and unfriendly business environment (Punch, 2010, The Nation, 2011). The closed down of 834 companies in Nigeria was attributable to epileptic power supply, high cost of alternative sources of electricity and multiple taxes, which resulted in huge cost of doing business. The closure of these companies has further compound the already bad state of unemployment in the nation (The Nations, 2011). Typical taxes payable in Nigeria include: public convenience fee, sewage and refuse disposal fees, customary burial ground permit fees, religious places establishment permit fees, signboard and advertisement fees and radio, television license fees other than radio and television transmitter (Daily Triumph, 2011).
The total figures of 834 closed down companies represent the cumulative aggregate of firms that shut down their operations in 2009 across the country. The geographical breakdown of companies during the period is as follows: 

· 176 firms collapsed in the Northern zone covering the Kano and Kaduna states’ manufacturing axis; 
· 178 companies closed down in the south-east zone;
· 46 companies shut down operations in the south-south zone consisting of Rivers, Cross River and Akwa Ibom states;
· 225 companies closed down in the south-west area, which comprises Oyo, Ogun, Osun, Ondo, Ekiti, Kogi and Kwara states; and
· 214 manufacturing firms closed down in Lagos zone covering Ikeja, Apapa, Ikorodu and other industrial divisions in the ‘Centre of Excellence’. 
Solution/Benefits
We hope to help alleviate these problems and challenges within the limited resources of AAE Nigeria through knowledge, information-sharing, partnership, advocacy, investment clubbing, grass root training et cetera. This can only be realised with your moral support, annual dues, donations and participation in our programmes. 

Message or Quote
I humbly request you to write your name in gold by supporting AAE Nigeria to take off. In order to make our laudable projects/programmes a success, I request moral and financial assistance. We request you to draw inspiration from American anthropologist, Margaret Mead (1901 – 1978): “Never doubt that a small group of thoughtful committed citizens can change the world; indeed, it's the only thing that ever has.” 
Raimi, L. MNIM, AMIMC
Member Support Volunteer (MSV), AAE

Centre Entrepreneurship Development (CED), 
Yaba College of Technology, Yaba-Lagos, Nigeria | 

P.O. Box 164 Unilag Post Office Akoka, Lagos.

Tel: +234 802 306 2555
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