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HEAD START FOR 230 CHILDREN IN HAITI

Table 1:  Summary Budget  in US Dollars
Year 2013-2014

	Categories
	

Cost in US Dollars

	Pedagogical materials ( table 2)
	1,900.00

	Equipment & school furniture ( table 2)
	
    
650.00



	Salaries of three teachers’ aides 

$400 per year
	1,200.00

	Training of three teachers and three teachers’ aides at  $75 per teacher
	450.00

	Rehabilitation of  pre-school courtyard
 (see table 3 )
	2,300.00

	
	

	Total
	$6,500.00
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Table 2: Budget Preschool Needs 2013-2014 in US Dollars

	Quantity
	Description
	Unit Price US$
	Total US$

	3
	Chart of Fruits
	12.00
	36.00

	3
	Chart Means of Transport
	12.00
	36.00

	3
	Chart of Numbers
	12.00
	36.00

	3
	Chart Means of Communication
	12.00
	36.00

	1000
	Pencils, Erasers, Crayolas
	0.12
	120.00

	1
	Box of Brushes ( diverse dimensions)
	25.00
	25.00

	6
	Domino Games
	12.00
	72.00

	1
	Educational Games
	100.00
	100.00

	5
	Balls
	2.00
	10.00

	12
	Card Games
	2.00
	24.00

	3
	Modeling Clay Boxes
	35.00
	105.00

	1
	Drum
	80.00
	80.00

	4
	Jigsaw Puzzles
	12.50
	50.00

	3
	Boxes of Chalk
	3.00
	9.00

	24
	Scissors
	6.00
	144.00

	200
	Workbooks “ Ti Malice”
	2.00
	400.00

	1
	Roll White Drawing Paper
	50.00
	50.00

	1
	Roll Wrapping Paper
	100.00
	100.00

	1
	Multicolored Light Paper
	25.00
	25.00

	6
	Dozens Bristol Boards
	15.00
	90.00

	12
	Dozens Ribbons ( all colors)
	6.00
	72.00

	1
	Box of 1000 Notebooks double lines
	100.00
	100.00

	1
	Box of 300 Slates
	120.00
	120.00

	1
	Box of Paints
	60.00
	60.00

	1
	Box of 1000 Notebooks squared lines
	100.00
	100.00

	200
	Folders
	0.25
	50.00

	1
	CD/DVD Player
	50.00
	50.00

	50
	Small Chairs for Classroom
	2.00
	100.00

	15
	Tables for Classroom
	15.00
	225.00

	1
	Storage Cabinet for Classroom
	120.00
	120.00

	Total Expenses for Pedagogical Materials & Furniture
	2,545.00
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Table 3 : Budget -Rehabilitation Pre-School Courtyard
· Excavation Work
· Filling in 

· Layout  iron framework 

· Macadam work

· Low wall  block work

· Delivery  of work
Building Materials

	Description
	Unit
	Quantity
	Cost per unit

US dollars
	Total Cost

US Dollars

	Sand 
	truck
	3
	94.00
	282.00

	Gravel
	truck
	2
	106.00
	212.00

	Remblais (backfill)
	truck
	3
	70.00
	210.00

	Cement
	Bag
	70
	9.00
	630.00

	Iron girder 1/4
	rod
	50
	2.00
	100.00

	Wire to tie up
	pound
	6
	2.00
	  12.00

	Block 15
	unit
	250
	6.00
	150.00

	Sub Total -1
	$1,596.00


Labor Cost
	Description
	Cost
US Dollars

	Excavation work
	150.00

	Layout  iron framework
	  60.00

	Masonry work
	360.00

	Work supervision
	200.00

	Sub Total - 2
	$770.00


Total Cost                                                                                                   $2,366.00                            

Table 4

School  Our Lady Of Perpetual Help: Selected Statistics
Enrollment 2009-2013
	Grade
	2009-2010
	2010-2011
	2011-2012
	
2012-2013

	Pre-K I

Pre-K II

Kindergarten


	-
47

34


	81

52

47


	76

71

64
	75

79

73

	1st Grade A

1st Grade B

1st Grade C


	35

37

-
	58

63

-
	77

70

-
	51

60

53

	2nd Grade A

2nd Grade B
	44

-
	52

69
	60

68
	59

40

	3rd Grade A

3rd Grade B
	37

-
	53

-
	45

45
	50

46

	4th Grade
	29
	59
	61
	63

	5th Grade
	15
	36
	62
	55

	6th Grade
	29
	21
	19
	31

	Total
	307
	591
	718
	735

	 School Statistics 2009-2013



	Annual  tuition per student

	$25.00


	27.50
	31.00
	36.00

	Annual salary of

School director
	$625.00
	875.00
	875.00
	950.00

	Annual  salary per teacher

	$375.00
	500.00
	625.00
	750.00

	Annual salary of teacher’s aide
	$200.00
	250.00
	300.00
	375.00

	Number of teachers
	10
	11
	11
	13

	Number of teachers’ aides
	1
	2
	2
	3


�At most only 25% of parents  fully pay tuition for their children.  


� School director, teachers, teachers’ aides and proctor are paid on a 10 month basis.
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