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Proposal for Counseling and Training on the School Related Gender Based Violence Project
October, 2005
EXECUTIVE SUMMARY

Introduction and project overview

Research on schools in Botswana and Ghana indicates that a child’s total school experience is strongly influenced by gender. The joint project by researchers at the University of Sussex in the UK, the University of Botswana and the University of Cape Coast in Ghana, found that institutional practices and traditions can lead to a highly gendered school environment rarely challenged by students or teachers. By condoning sexual abuse and aggressive behaviour, school authorities communicate to pupils that violence is a ‘normal’ feature of life. Schools, therefore, can be breeding grounds for potentially damaging gendered practices which remain with pupils into adult life. Yet, with appropriate intervention, schools can provide an enabling environment for the prevention of gender-based violence. 

The main objective of the proposed project is to provide quality counseling services to children and youth who are victims of school related gender based violence. The grant requested will also be used to provide training in counseling to stakeholders of the target community in order to enable them to counsel the students themselves. The target population is forty schools selected in the Eastern Region from four communities. Ten schools will be used as a control group and the remaining thirty as the sample size. 

Women’s Initiative for Self Empowerment (WISE) was established in 1999 in response to an increase in incidences of violence against women and children. It is the leading organisation in Ghana that offers training and development programs for service providers, including legal and medical practitioners, educators, counselors, law enforcement agents, and community-based counselors. In 2003, WISE in collaboration with UNHCR started outreach programs on SGBV to schools and have trained over 300 children in 8 schools. Through the interactive weekly sessions, students learn to recognize and appropriately respond to violence in their homes, schools, and communities.

Project Background and Problem Statement
Physical, sexual, and emotional abuse of children of school age in the country is often perpetrated by people they know and occurs mostly in their homes and schools. There are frequent reports in the media of male teachers sexually assaulting their female students. Girls are often reluctant to report the attacks to their parents, and social pressure often prevents them from going to the authorities. A 2003 survey conducted in Ghana reported that 27 percent of school girls interviewed stated their teachers had pressured them for sex, 25 percent stated they know at least one teacher having an affair with a school girl, and 79 percent stated they were sexually harassed by male classmates. 
As one of the first signatories to the Conventions on the Right of the Child and on the Elimination of All forms of Violence and Discrimination Against Women, Ghana has a commitment to universal education, gender equality and empowering of women. This is evident in the various domestic policies and laws to protect and promote the rights of women and children. Yet, a review of the progress in universal primary education and initiatives undertaken in gender equality indicate that the gains achieved are not commensurate with input. 
Researchers and authorities in primary education have come to the conclusion that the missing link is the education of the girl child. The argument has been made that access to education, successful performance and completion of school by girls will accelerate the rate of achieving universal primary education as well as most of the other national development goals. These goals cannot be achieved until children; boys and girls perceive schools as safe and enabling environment. 
Schools cannot be safe spaces for children especially girls until gender-based violence is addressed. Currently in Ghana, interactions among students involve bullying, sexual harassment and aggressive behaviour largely by boys directed at girls. Such behaviour is rarely punished as teachers regard such acts as normal and a ‘natural’ part of growing up.

By condoning sexual abuse and aggressive behaviour, school authorities communicate to pupils that violence is a ‘normal’ feature of life. Schools, therefore, have become breeding grounds for potentially damaging gendered practices which remain with pupils into adult life. Yet, with appropriate intervention, schools can provide an enabling environment for the prevention of gender-based violence. 

WISE is capable of providing the necessary intervention through provision of support services to victims of school related gender based violence, creating avenues where such cases can be reported, and through the establishment of a gender violence survivor’s support network (GVSSN) in the targeted community to provide other support services to survivors. WISE also sets up training programs for targeted communities to empower them with counselling skills to counsel survivors of school related gender based violence. 

Organizational capability
Women’s Initiative for Self Empowerment (WISE) is the leading organization in Ghana providing training to direct service providers on counseling and supporting survivors of violence. Since its inception in 1999, WISE has trained over seven hundred people to provide counseling care to abused women and children. In the past two years the NGO has trained and placed over thirty (30) clinical psychology interns, lay counselors and shelter staff as first line response teams at strategic locations such as the Women and Juvenile Unit of the police, Korle bu Polyclinic, the International Federation of Women Lawyers (FIDA), The Ark Foundation and WISE. To date – WISE has reached out through counseling, support and outreach services to over 20,000 clients in Ghana:
 Completed its fourth annual counseling training of service providers and counselors – To date we have trained over 1,800 participants

 Conducted workshops to develop community response strategies to child abuse and are working with teams to develop implementation plans

 Manages and supports case management teams at the Women and Juvenile Unit  (WAJU) of the Ghana Police Services. These teams provide crisis and short-term interventions to survivors of violence

 Manages and supports case management teams at the Buduburam Settlement Ghana. These teams provide crisis and short term interventions to survivors of violence

 Entered in a partnership with UNHCR Ghana and provides counseling and psycho-social support services to refugees at Buduburam Settlement (Central Region) and the Krisan Settlement (Western Region).

 In collaboration with The Ark Foundation published a handbook and resource directory on Violence Against Women and Children and available resources
 Conducted School Outreach programs on SGBV to schools and have trained over 300 children in 8 schools. Through the interactive weekly sessions, students learn to recognize and appropriately respond to violence in their homes, schools, and communities.

 In collaboration with The Ark Foundation set up and is running the Gender Violence Survivor Support Network (GVSSN), a network of organizations working with survivors of violence.  Membership is currently over 200 individuals and organizations

 Co-hosted a weekly radio program with CHOICE FM on issues related to Family Violence and its impact on survivors and their families

 Organized “speak-outs” where prominent Ghanaians spoke out publicly against violence against women and children.  The speak-outs were televised during the 16 days.

 Organized outreach program to raise awareness among over 100 medical practitioners, most with limited knowledge of domestic violence in Ghana. As a result, a number of doctors, nurses and other medical personnel committed to volunteering their time to provide medical services to survivors.

 Organized a workshop for over 50 community stakeholders to develop strategies to respond to child abuse in Ghana.
 Recruited, trained and deployed over forty National Service Personnel to provide lay counseling services at WAJU, FIDA, CHRAJ, Social Welfare and WISE.

 Organized a Domestic Violence Bill Strategy Workshop to bring together stakeholders from all over the country to strategize on getting the Bill passed through parliament 

WISE Center is a community-based counseling center, located in the city of Accra that caters primarily to women and children survivors of violence.  Services offered at the center include psychological, medical, and legal counseling and other support services to survivors of violence, especially those from extremely low-income areas. It is expected that through the provision of holistic, confidential and centralized support services to survivors it will be possible to have a direct and positive effect on their well-being.

Project description

Project goal
Psychosocial counseling and training are core mandates of WISE. Counseling is the process of helping people to realize the potentials in them to solve their problems. It is important for WISE to seek the welfare of its clients and make children understand that they are heard, taken serious and most importantly are believed. 
The main goal in this area is to create a confidential and safe platform for School girls and boys survivors to air their feelings and experiences with a counselor who are equipped with the knowledge and skills in helping children to cope with their situation, through group counseling and individual counseling. Through the participation in supportive counseling and groups, survivors will realize they are not alone in their struggle against family violence and are able to learn new strategies for taking control over their lives.

Project Objectives
Our broad objectives are:

· To increase opportunities that will create a forum for sharing ideas, experience and learning about SRGBV among community members (students, parents, teachers and other stakeholders).

· To provide services and referral systems for psychological counseling, medical support and services for victims and their parents.
· To provide training in counseling to community volunteers, peer counselors and teachers.

Specifically, we will:

· Sensitize the school community on SRGBV, what it is, the effects, and what should be done.
· Provide training in counselling skills.

· Set up efficient counselling services

· Employ case managers, train them and 

· Set up a branch of the GVSSN

Through this program, we hope to create / increase awareness about the existence of SRGBV in the proposed communities through a sensitization outreach as our initial step towards addressing the issues of SRGBV. This will be achieved by partnering with the advocacy group of the project.

Project Activities
WISE will sensitize students on their rights and responsibilities as children in the society, empower abused children through counselling and developing long term safety plans for them. Sensitize and train teachers and school attendants on the appropriate means of control to ensure discipline in schools. To encourage children to break the silence, speak out and seek help when they are abused, or find their friend, neighbor being abused. We will also provide various training modules to schools counselors. 
It is our objective first of all to sensitize the proposed community on the issues of school related gender based violence, its impact on the victim or survivor, the types of SRGBV, and also the health and educational implications of SRGBV. The sensitization will touch on what school related gender based violence is, how to identify them its impact on the victim, and the society at large, what to in the case of one, and also where to get help from. Lastly we will touch on methods of preventing SRGBV.

Design and implement training programs to teach children techniques and skills to address violence and also to design specialized counselling services to in gender violence and counselling. WISE will conduct trainings to develop community response strategies to school related gender based violence and work with teams to develop implementation plans. This is to enable all stakeholders in the community identify SRGBV and to equip them with necessary counselling skills needed to respond to SRGBV.

We also intend to empower all stakeholders, through the sensitization of victims and survivors of SRGBV, to prevent future cases of SRGBV, and to enable them better identify situations that can lead to gender violence.
We will also train case managers in the proposed community who will assist the counselors in their work to give support services to victims and survivors of school related gender based violence. Through the training  and establishment  of case managers  on site who will act as center point for referral, that is from when a case is reported, who will act as a sort of guide in responding to the case and see to it that the case is properly handled and judged.

A monitoring and evaluation system will be put in place so as to capture qualitative and quantitative data for the program.

A branch of the gender violence survivors support network (GVSSN) will also be established with all service providers to assist in give other support services to victims and survivors. We also need to collaborate with existing service providers in the community on methods of addressing, interventions and the handling of SRGBV cases in the community. Existing service provider shall include the police service, the medical personal, legal practitioners, social workers, survivors of violence, and all other critical stakeholders.

Through the service providers (the GVSSN) extra support services will be provided to the client / victim as needed.

A critical success factor for WISE is the ability to form collaborative partnership with existing organizations. A successful intervention must be multidisciplinary, proactive and well co-coordinated – successful interventions must include attorneys who are able to provide legal support services, doctors who will document wounds and testify to their findings, police and social welfare professionals to ensure physical safety and mental health professionals to ensure psychological healing. All these groups working as a network can provide reliable and successful support system.

Set up an efficient monitoring and evaluating system, in which qualitative and quantitative data will be gathered, collected and analyzed.

WISE also hopes to strengthen any existing counselling, services available in the proposed community in addressing school related gender based violence, and to learn from and build on any weaknesses.
Monitoring and Evaluation Plan

An evaluation strategy will be developed to capture quantitative and qualitative data for the counseling program. Some examples of quantitative data gathered will be:

1. # Of school counselors who have received training

2. # of people at the initial stage of the counseling program
3. # of teachers who have been reached through outreach and training
4. # of survivors and victims counseled

5. # of return visits within each year of the program

6. # of cases that referred by service providers

Quantitative data will be gathered from focus group discussions, quarterly meetings with all stakeholders and service providers, interviews and observations. Data gathered will include:

1. Level of satisfaction with services, this will be conducted bi-annually
2. Level of satisfaction with every training program, this will be carried out after every training program.

3. Knowledge of survivors of their human rights and legal options.

4. increase in self confidence among survivors

5. Demonstrated skills of services providers in providing client-based, respectful, services to survivors.
6. Change in how the media reports cases of SRGBV

7. Change in policy makers’ response to the issue of school related gender based violence.
Because these kind of services are new in Ghana, ongoing feedback from survivors accessing these services will be crucial to ensure that the services are meeting the actual needs of the survivors in the most effective and efficient manner.
Community participation
WISE collaborates with stakeholders in communities through active involvement from needs assessment, planning, implementation and monitoring and evaluation. This will ensure project ownership and sustainability.

· Members of the targeted communities and schools will play active roles in the implementation of the program. For example, teachers will be trained to be able to counsel students in the course of their day-to-day interactions. 
· Community Response teams will be trained and mentored to provide counseling and support services to students and other stakeholders.
· Also school communities will be sensitized about their prevailing attitudes towards SRGBV, and made aware of how their attitudes will in the long run affect the effectiveness and efficiency of the program.
· We will also educate them on how certain cultural practices support SRGBV in the community.

· School children will also be encouraged to report such cases to the appropriate authorities.
· All service providers in the community that play a crucial role in the realizations of these goals will be sensitized on these issues and prevail upon them to report such cases to either the police or any legal practitioner
Lastly we intend to work in close collaboration with any existing structures that are already in place in the targeted communities, build and strengthen on these, and in due course expand the services they are already providing.  
RESULTS FRAMEWORK                                                  PROJECT TIMELINE
	
	
	
	
	
	
	
	

	Objective
	Product/goals
	activities
	Qtr 1
	Qtr 2-3
	Qtr 4-5
	Qtr6
	Qtr 7

	1. Sensitize the community on SRGBV, what it is, the effects, and what should be done.

	To create awareness of SRGBV, and to change the public conception of gender violence.
	1.1.plan target for outreach with the advocacy team
1.2 conduct outreach
1.3 conduct outreach

	plan target for outreach with the advocacy team


	conduct outreach
	conduct outreach
	Monitor and evaluate
	Move on to next plan of action.

	2. Provide training in counselling skills.
Set up efficient counselling services

	To equip, empower, enable partners to provide counselling services to survivors and victims.
To enable victims and survivors have easy to these services.
	2.1 start counselling.

	 Counselling in progress


	Counselling in progress
	Counselling in progress
	Monitor and evaluate counselling services
Compare results to previous findings.
	Plan for the next line or action.
Plan for next line of action

	3. Employ case managers, train them. And also set up a branch of the GVSSN

	To assist the counselors in their work.
To facilitate the process of counselling, and provide other support services to survivors.
	3.1 facilitate follow up 

	
	
	
	
	


STAFFING PLAN
WISE will put in place counselors, a coordinator, and a training coordinator. The counselors will monitor all counseling services on site. These counselors are trained counselors who all have a psychology background, and have undergone trainings in all areas of counseling including, trainings on human rights, legal matters in abuse, intervention skills, facilitating skills and gender equality.

The coordinator will coordinate activities between the counselors and training coordinator, and see to the effective and efficient running of the program in compliance with rules and regulations of the safe schools project. The coordinator will serve as a point of communication between safe schools project and WISE.

The training coordinator shall handle all activities concerning training, planning, implementing, monitoring an evaluating. The training coordinator has experience in the field of conducting trainings, selecting training topics, selecting participants for training, assessing particular needs of participants, monitoring and evaluating all aspects of training. 

Included in the team, will also be a financial assistant who will handle the financial aspect of the project. Case managers will be employed, to oversee cases and to assist the counselors in their work.

BUDGET
	WOMEN'S INITIATIVE FOR SELF EMPOWERMENT
	

	Safe Schools Project
	

	
	

	
	

	Description
	Amount

	Personnel Expenses:
	 

	Operations Manager
	$2,400 

	Program Coordinator
	$6,000 

	Training Coordinator
	$4,500 

	Counselor /Advocates (4)
	$20,000 

	Finance/Admin Officer
	$2,400 

	Staff Sub-total:
	$35,300 

	 
	 

	Other Costs:
	 

	Travel and Per Diem
	$4,400 

	Trainings
	$10,800 

	Other Costs Sub-total:
	$15,200 

	 
	 

	TOTAL REQUIRED
	$50,500 
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