1. ABOUT THE ORGANIZATION

1.1
LEGAL FORM

Successful Youth Foundation (SYF) was established in August 2008 and registered as Incorporated Trustees with the Nigeria corporate Affairs commission on 2nd September, 2011.  The organization is a non-governmental organization (NGO) and also a registered member of the Nigeria Network of NGOs and Conference of Non Government Organization, Edo State.

1.2 PRINCIPAL ACTIVITIES

The organization is committed to developing, supporting, empowering youths for a successful nation. SYF seeks to improve the lives of youths and foster national development. SYF recognizes that the youths represent the future of any nation and thus they should be adequately supported, equipped, trained and empowered to reach their fullest potentials and become successful citizens spearheading national development. As a result, SYF offers development training programmes for youths with focus on skills acquisition, academic development, leadership, entrepreneurship, employability, information communication technology (ICT), civic participation and reproductive health, as well as popularize human rights education at grassroots level, emphasizing the need to balance rights and responsibilities for a holistic development.
As part of our activities, SYF also institutes youth development clubs in schools, conducts research on youth development, provides philanthropic support to the less privileged, and offers special programmes for secondary schools, teenagers and young writers. We are therefore poised to equip youths with a unique set of tools, skills, insights and strategic support required for impactful life, individual success, effective participation in the society and community transformation.
Since its inception in August 2008, SYF has experienced significant growth and achievements in reaching out and contributing to the lives of over 11,000 young people in Nigeria who benefited from at least one of our activities.
1.3
ORGANIZATION EXPERIENCE
SYF has worked with young people through our various core programmes in Edo state. As a youth oriented organization, we have worked with the Ministry of Education to bring life skills, academic development training, health and leadership mentoring programmes into secondary schools in the state. Particularly our “Special Programme for Schools Project” which entails working with school authority to bring extra-curriculum activities that complements normal school syllabuses broadening students’ knowledge and exposing them to extra-curricular subjects that help them become rounded citizens and prepare adequately for higher institutions, career and civic participation.

SYF has short circle achievement in reaching out to over 11,000 young people, empowered youths, young women through vocational and ICT training, donated books to over 2,315 students, orphanages and to over 80 public secondary schools in Edo and Ondo state.  
This is geared towards promoting reading culture, advancing the frontiers of education and improving the lives of young people. We also reached out to other youths and corps members through our various youth programmes which provide them with one on one coaching and training on employability, entrepreneurship, career development, leadership and community service. Our “School of Young Professionals Programme (SYPP)” entails preparing youths for a post graduate life journey by bridging the gab between school experiences and workforce expectations, the beneficiaries are also offered employment by linking them with employers. More so, we have collaborated with the Nigerian Network of Non-Governmental Organizations, NNNGO to take the Stand up Take Action Campaign against poverty, an initiative of the United Nations Millennium Campaign to youths
PROJECT DESCRIPTION

SITUATION ANALYSIS AND JUSTIFICATION OF INTERVENTION:
The greatest asset a nation can have is an upright, enlightened and educated people, saddening the challenge that has plagued Nigeria educational system is the incessant decline in reading culture among students. This is feasible in the high rate of examination malpractice practiced in Nigeria schools and the mass failure recorded in internal and external examinations. This development coupled with the lack of functional school libraries, non-inclusion of library periods in the time table of primary and secondary schools and qualified teaching librarians assigned to school libraries to further enhance the reading culture of students has contributed to the fallen standard of education in Nigeria. The dearth of reading culture is a major drawback on the social and intellectual development of Nigerian youths.
The inclusion of library periods in school timetable is an avenue to enhance the standard of education and stamp out examination malpractice in secondary schools. These periods are used by teaching librarians to educate students on the use of library, importance of reading and assisting them to select textbooks appropriate for their classes and career choice but non-inclusion of these periods has attributed to the poor academic performance of students, since students do not research or read again. Also many students lack organized and systematic approach to study, many of them seem not to be aware of this method because they are not taught and they are very few qualified school counselors who use this method to impact   students. In addition many students fail to plan ahead, they work without guidelines and not even a timetable for their study, majority have no regular routine for study, others allow their school work to pile up until the last possible hour of examination.
In addition to the above, peer group is another factor affecting student’s ability to perform excellently in school, an association linking to negative influence no doubt takes a toll on the student. Most young people go along with the crowd, they conform rather than question because of the need and desire to win the approval of others, this can be attributed to the increasing spate of ethnic, religious and non political violence in Nigeria which poses a treat to the country’s development, peace and stability, hence a well educated and enlightened youth population who are psychologically exposed to a wholesome book society, societal norms and values, moral ethics and civic responsibility as well as empowered to build sound self esteem and overcome negative peer pressure will contribute in creating a peaceable community and build literate citizens that are able to read widely and apply it practically for development.

Again, Since the advent of electronic revolution in all aspects of life, the reading and learning culture in Nigeria gradually declined thereby affecting the quality of graduates churned out from schools across the country. a recent discovery reveals that an average student watches over 20hours of TV a week. This have shown to also impede reading habits and sometimes have negative effect as it is an avenue that enhances immoral conducts, violence juvenile delinquencies, premarital sex, prostitution, hate, criminal motivation and induces a certain form of false life.

Herein lies a big challenge facing secondary schools students in edo state, Edo State is estimated to have a population of 2.86 million people. Data from the National Population Commission (NPC) indicate that adolescents and young adults account for 32.9% of the total population, making Edo State one of the states in Nigeria with a highly youthful population. Although the State has a higher level of literacy (65%) compared to the national average 57.9% (National Literacy Survey 2010), the weak educational system is incapable of supporting quality educational development of young people particularly those in public schools where libraries of many primary and post primary schools are so poor that they impede rather than promote learning and knowledge acquisition. There are cases of lack of library space, inappropriate use of libraries, poorly stocked and unattractive libraries etc, which lack the potentials to encourage anyone to read for knowledge or pleasure. In some cases, majority of these schools exist without libraries while those with library halls are stocked with ancient and outdated books that are not relevant in day to day activities and problems confronting today’s society. This problem continues to persist because majority of students, do not consider reading a book something that should be of serious concern, to them the only reading considered necessary, is reading to pass examinations.
However, our experience to tackle the above problems revealed that interest in education is also declining as students believe there are no more jobs after graduation. It is in regards to the above enumerated issues that Successful Youth Foundation plans to reach out to students in public secondary schools in Edo state through its core programme “Student Guide and Moral Ethics (SGME) Programme” which is designed to promote reading culture and empower secondary school students with necessary tools and information that will strengthen their capacity to take a proactive role in their academics and prepare equitably for higher institutions, career and civic participation. In addition, the SGME programme exposes students to the importance of research culture, career discovery, societal norms and values, moral ethics and personal health education. Student participants also receive the book “Successful Teens” necessary to aid learning on the above subjects. Hence, it is therefore a necessity to making the young people especially public school students more aware of the benefits and importance of reading and ensuring that they have the literacy skills required in the modern society
Since inception, through the SGME programme, Successful Youth Foundation has reached and enhanced the life, reading and academic development skills of over ten thousand six hundred (10,600) students in public secondary schools and donated “Successful Teens” book to two thousand three hundred and fifteen (2315) students in Nigeria. In June 2012, a total of one thousand two hundred and fifty six (1256) secondary school students benefited from the 2012 SGME programme organized in partnership with the Edo State Ministry of Education.
PROJECT WORK PLAN / PROPOSED METHODOLOGY

Reading is one of the most fundamental building blocks of learning. The extent to which any nation can achieve development, economic growth depend largely on the quality of education provided for its citizenry. It is very important that an intervention like this employs a methodology that challenges Nigeria students to cherish, love and embrace reading culture as well as enhances the educational development of students in public secondary schools.

SYF aims to achieve this through its core programme “Student Guide and Moral Ethics Programme” which is organized in collaboration with the Edo State Ministry of Education. The objectives involves to successfully implement student development training workshops in ten (10) senior secondary schools and donation of book “Successful Teens” to one thousand  (1000)  students in Edo State, Nigeria.
The following selected schools by the Ministry of Education are to benefit from this programme

1. New Era College

2. Itohan Girls Secondary School

3. Emotan College

4. Oba Eware Grammar School

5. Iyekeogba Grammar School

6. Anglican Girls Grammar School

7. Niger College

8. Idia College

9. Edokpolo Grammar School

10. Iyoba College

The content of the workshop are translated into a readable form “Successful Teens” to benefit a wider audience and ensure long time impact in assisting students. The book specifically written for secondary schools has eleven (11) chapters, each dealing with information necessary for student’s development. The workshop training topics include importance of reading; use of library; how to read and pass examination; qualities of a successful student; life skills; future planning, peer pressure, personal responsibility, time management, Academic goal settings, Career discovery, Education and Nation Building, Moral Ethics, Patriotism, Civics and reproductive health education.

We also aim to give this project a peer education approach by donating books to 1000 students who will in turn inspire, educate and lend the book to other students after reading. For instance, 100 beneficiaries in each school are expected to lend and educate at least two (2) of their peers. If this strategy is adhered to, a whole school would imbibe reading culture in no time. The reading duration for beneficiaries is one (1) week per school, in two (2) weeks at least 200 students in addition to the initial 100 beneficiaries would be well equipped with life, reading and academic development skills.

More over, each of these student beneficiaries belong to families within the community. They will be trained on how to educate and inspire members of their families, siblings and immediate neighbors. This way, the knowledge gained from the programme would be further used to impact other young people. 
TARGET POPULATION:

Mainly 1000 senior secondary school students in S.S1 – 2 classes
PROJECT DURATION

The project is expected to run for 12 months.

GOALS AND OBJECTIVES:
Goals: 
To enhance the academic development of 1000 students in public secondary schools in Edo state Nigeria by providing instructional materials (books) and information required to imbibe reading culture and promote societal development.
Objective 1:

To promote reading culture in ten (10) public secondary schools 

Objective 2:

To strengthen the capacity of 1000 students to take a proactive role in their academics and prepare equitably for higher institution, career and civic participation
Objective 3:
To equip 1000 students in ten (10) public secondary schools with life, reading and academic development skills.

Objective 4:
To adequately empower 1000 students with instructional materials (books) needed to advance the frontiers of education and resuscitate interest in reading books.
BUDGET

BUDGET AND ACTIVITY PLAN

	DESCRIPTION
	NO
	NO. OF MONTHS
	AMOUNT($

MONTHLY 
	TOTAL ($)

AMOUNT

	Salary Of Project Staff
	
	
	
	

	Project Coordinator
	1
	12
	150
	       1,800

	Monitoring & Evaluation Officer
	1
	12
	120
	1,440

	Program Officer
	1
	12
	100
	1,200

	Accountant
	1
	12
	100
	1,200

	Resource Persons / Facilitators
	2
	4
	200
	       1,600

	Sub Total
	
	
	
	7,240

	Programme Development
	No
	No of Months
	Amount 
	Total Amount

	Selection and registration of students
· Application Forms
· Identity Card
	1000
	
	2
	2,000

	2013 SGME programme flag off ceremony

(over 200 participants and invited guest)

· Snacks and refreshment

· Video coverage

· Hall renting
· Renting of public address system

· Banners / rollups

· Writing materials

· Fueling generating set
	1
	
	800
	800

	Student Development Workshop (Student Guide and Moral Ethics Programme)

Programme design / Training & Certificate
	1000
	
	5
	5,000

	· Copy of workshop book
	1000
	
	2
	2,000

	· Lunch Break (10 schools)
	10
	
	150
	1,500

	Project Travel and Transportation 
	
	12
	200
	 2,400

	Communications and Courier  
	
	12
	120
	 1,440

	Monitoring & Evaluation Activities
	
	12
	180
	 2,160

	Sub Total
	
	
	
	1,272,000


GRAND TOTAL = $24,540
