Revolving Loans for Older Peruvians


 


Location:  Marginal urban district of Lima and Callao, Peru





Implementing Agency:  Pro-Vida Peru





Background and Justification:


Latin America is one of the fastest ageing regions in the world. By 2050, some 30% of the population will be aged 60 or over, the majority of whom will be older women. Many people in Latin America are ageing in poverty, as a result of life long deprivation and lack of healthcare, limited employment opportunities and poor pension cover, and regional problems of high unemployment, external debt and some of the world's highest levels of social inequality. 





Older people are considered as not being “creditworthy”. They are considered unable to pay back loans because they are “unproductive”, “unhealthy” and “unreliable”. This conventional and discriminatory point of view fails to take into account the skills, experience and creativity of older people and their receptiveness to new ideas. All they need is an opportunity and a little professional support to show their worth. Small businesses offer a valuable income-generating alternative for older people. The revolving loan fund provides the initial start-up capital that is so difficult for older people to obtain through conventional channels of credit. 





Project Description: 


The Revolving Loan Fund is a community development project providing start-up capital for older people to set up small businesses that will enable them to carry out productive, trade and/or service activities. The direct beneficiaries will be older people in the marginal urban areas of Callao, most of whom are women. Their families will benefit indirectly from the increased income generated and will also provide support to the small businesses.





Overall Objective


To set up a revolving loan fund for older people so that they can start small businesses to generate income for themselves and their families.





Specific Objectives


·  	to provide access to credit for older people living in marginal urban areas


·  	to provide older people with appropriate technical support and training in small business management


·  	to improve older people’s standard of living


·  	to promote changes in the community’s attitudes with regard to older people’s active economic participation


·  	to encourage small family businesses to be set up


·  	to train older people to run a revolving loan fund





Project Activities


A Credit Committee made up of members from Pro Vida Peru’s Grandparents Clubs will be set up to organise the project


Those who wish to apply for a loan will present their requests and the workplans for their small businesses


The requests for loans will be assessed by the Credit Committee


Older people awarded loans will be given training in small business management. They will also be trained to take over the running of the revolving loan fund. Training will include:


Getting to know the market 


Costs


Basic account-keeping


How to manage a loan


Taxes


How to manage the Revolving Loan Fund


Skills development


Interpersonal relations


Decision-making


Creative productivity


Training will also be provided to the older people’s families because their support is a decisive factor in the success of the small business.





Project Implementation, Management and Evaluation:


The Project Co-ordinator will be responsible for directing the monthly evaluations of the project’s progress, with the support of the Credit Committee. Monthly evaluation reports will be produced. Evaluation will take into account the following criteria:


How many older people have received loans?


How many older people have completed the training courses satisfactorily?


How is each participant dealing with the loan provided by the fund?


What is the community’s response to the income-generating activities being taken forward by older people?


Has participation in decision-making improved?


By what percentage has the family’s income increased?


How is the family’s income being spent?





Achievements to date :


The monitoring of the small businesses to evaluate their development and take corrective measures where necessary has helped to ensure that the level of default does not pass 5% and loans are repaid over an 8 month period.


The gerontological understanding of the technical team allows them to understand the behaviour of the beneficiaries and better support them 


The loan fund has grown by 40% in 2 years


The level of bad debts is low (2.5%) and most are rescheduled


Average loans are $304 with businesses generating average monthly profits equivalent to 40% of the minimum wage


59% of beneficiaries have received one or more successive higher loans demonstrating the improvement in their businesses


Older peoples view on life, and their family’s attitude towards them, has changed due to the presence of a personal income


Older people’s commitment to responsibilities has been demonstrated: bank transactions, cashing of cheques, monthly deposits, payment schedules etc. 


Interest in the Revolving Loan Fund methodology has been displayed by other organisations and institutions  


Pro Vida is consulted for its specialised knowledge of development programmes benefiting older people








Budget in US $








DETAIL�
AMOUNT $�
�
Training�
1,750�
�
Human Resources�
1,750�
�
Loans�
3,000�
�
Running Costs and Contingency�
500�
�
Global Giving Project Administration @ 10%�
700�
�
TOTAL�
7,700�
�



