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Dear Gentlemen,
     Our mission is to check the financial statements of a firm and produce a report intended to clarify, according to our point of view, if the accounts are right and sincere and give a faithful picture of the result operations of the last twelve (12) months (one year) passed added to financial situation and capital of MISSION FUFILLED LIFE (FULI-TOGO or VICO-TOGO) during this year.
     May you find attached to the content of audit this report requested from our audit firm and counseling
    This audit carried out concerns for the period of time from 24th December 2010 au 24th  December 2011 done in collaboration with the staff of  MISSION FUFILLED LIFE (FULI-TOGO)

      We wish you excellent reading
                                                                             For the Board
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MISSION VIE COMBLEE (VICO-TOGO) is set up since 2000 and was dealing with this areas of activities:

1) MISSION

2) ORPHANAGE  
3) HEALTH
4) CARING OH THE NEEDIES
5) TEACHING TO READ AND WRITE, EDUCATION

The  main partners running the organization are :

JOSHUA K. W. ADAGLO 
:
General Director
M. KOASSI Ayaovi Adzaklo
:
Secretary General

M. DOUFIA Koffi Omer 
:
responsible of the activies
M. DOFA AMOUNA  

:
Member of the administrative board
M. AKPAKOUDO    KOSSI    SIMON:  treasurer 
Differents documents submitted by the organization to our audit firm :

- DOCUMENT 1
:
Rules and regulations of the Organization
- DOCUMENT 2
:
Financial statements
- DOCUMENT 3
:
Fixed assets’ files
- DOCUMENT 4
:
Cash reports
- DOCUMENT 5
:
Comparison statements with the bank
- DOCUMENT 6
:
Personnel’s file
- DOCUMENT 7
:
Developpment plan of the organisation
- DOCUMENT 8
:
Activities feedback
NB : Apart from from the documents mentionned here above, we notify the existence of projects of  building an orphanage, school, a center for the strickens and abandoned persons without shelter and a community health center adding  to that the global costs of completion of these activities which amount ARE RESPECTIVELY FIFTY SIX MILLIONS NINE HUNDRED AND EIGHTY FIVE THOUSANDS FRANCS CFA (56 98 5000), FORTY EIGHT MILLIONS AND FIFTY SIX THOUSANDS (48 056 000)FCFA, SIXTY FIVE MILLIONS ONE HUNDRED AND TWENTY THREE THOUSAND FIVE HUNDRED ANS TWENTY FIVE (65 123 525), FIVE HUNDRED AND TWO MILLIONS EIGHT HUNDRED AND FIFTY THOUSAND 502 850 000)FRANCS CFA.  
III- CHECKING AND CONTROL
· DOCUMENT 1:RULES AND REGULATIONS OF THE ORGANIZATION
This document exists and effectively established 
· DOCUMENT 2:FINANCIAL STATEMENTS
The accountancy is computerized and all the documents needed for the financial years are filed and archived on the automated aid.
· DOCUMENT 3 : FIXED ASSETS FILES
Till today, the management of fixed assets is computerized with software of fixed assets management well chosen. There is no major problem for fixed assets evaluation as well as the calculation of the amortizations. 
· DOCUMENT 4 : CASH REPORT
La Mission FUFILLED LIFE (Vico-Togo) writes detailed daily cash reports. The control is only done at the level of cashier books

· DOCUMENT5 : COMPARISON STATEMENT WTH THE BANK
The bookkeeping has always delayed so it is very difficult to  analyze all the comparison of the bank at the moment.
· DOCUMENT 6 : PERSONNEL FILE
There is a work contract between the organization boad ansd the workers. The pay roll are all right. The Mission VICO- TOGO uses contract staff and permanent among his workers.
· DOCUMENT 7 : DEVELOPPMENT PLAN FO THE ORGANIZATION
According to the owners, they plan to achieve the following aims from here to 2015 : 
· Mission : To have one mission established in Benin
· Orphanage: Build an orphanage in Maritime District and Plateaux District
· Health: caring the needy population in Togo, building of  a community health center in Maritime District and Plateaux District
· Caring of the needies: Motivate the people to be involved in the activities generating revenue (AGR) and the promoters of those activities for sound management.

· Teaching to read and write, education: Build schools in the villages or wherever there is a need, education for all people.

· Build a center for the strickens and abandoned persons without shelter.
· DOCUMENT 8 : ACTIVITIES FEEDBACK/REPORTS
I- The différents funds received
· Aid from community of Togo………………………….
   = 
  6.000.000 F

· Gift of  Madam AYIVOR …………………………       = 
     650.000 F

· Social Action for developpment ….…………………    = 
  3.500.000 F

· Gift of  Madam Judith BEGUEDOU……………………
   = 
  2.950.850 F

· Koku and brothers Commercial Center………………      = 
  1.560.000 F

· Mr AMEVOR Mawuto ….. …………………….  .
=
    1.950.000 F

· Local Contribution ……….. …………………………..
=
  10.300.000 F

· Reimbursement of AGR and the workshops………..
=
    5.277.000 F

· Madam ANTONY………………………………
=
    4.000.000 F

· 25 % of the three 3 churches ……………………
=
    4.768.875 F


TOTAL




=   40.956.725 F

1) MISSION

SITES OF THE WORK : AGOE-ADIDOADE

MAIN ACTIVITIES : Mission, orphanage, health, caring of the needies, Teaching to read and write, education.
Dépenses 

Rent of head office 
:
80.000 x 12 …………………..
=
   960.000 F

Electricity & water 
:
……………………………….
=
   258.375 F
Communication ………………………………………………
=
   268.500 F

Transport and others ……………………………………….
=
   303.600 F







Sub Total 1


=
1.790.475 F

Prise du personnel  (4 people)

National Director (80.000 x 12) ……………………………
=
  960.000 F

Director’s Assistant (60.000 x 12) …………………………….
=
  720.000 F

Accountant : (45.000 x 12) …………………………………
=
  540.000 F

Secretary :  (40.000 x 12) ………………………………….
=
  480.000 F







Sub Total 2


=
2.700.000 F
Acquisition of the périod
2 Motos SANYA SY 125 (437.000 x2) …………………….
=
   874.000 F

Adjustment, layout ………………………………..          
=
   168.700 F







SubTotal 3


       =
       1.042.700 F


Total for the Mission T1 =  ST1 + ST2 + ST3
            = 5.533.175 F

2) Orphanage
Sites of work : Atakpamé (Hihéatro)-MAISON JEPHTE  67 orphans
Expenses
Renting of the site
:
90.000 x 12 ……………………….
=
1.080.000 F

Electricity ……………………………………………………
=
   223.875 F

water ………………………………………………………….
=
   167.350 F

Food ………………….…………………………………..
=
7.233.800 F





TOTAL




=
8.705.025 F

· Allowance of the leaders (3 ladies and  2 men)
* 3 Ladies



:
(35.000 x 3) x 12

=
1.260.000 F

* 2 men

           
:
  (65.000 x 2) x 12

=
1.560.000 F






TOTAL



=
2.820.000 F

· Schoolfees
* Primairy Schools (24 children)
:
Free



   -

* Junior High School (9 children) 
:25.000 x 9


=
   225.000 F

* Senior High School (5 children)      :45.000 x 5


=
   225.000 F






TOTAL



 =
   450.000 F

· Apprentice
* hair dressers and dress makers
:55.000 x 12


=
  660.000 F

* Tailors, Capentor, Mason et others (17) : 54.000 x 17
=
  918.000 F





TOTAL



=
1.578.000 F

Furniture, dressings and health ……………………….
=
6.822.600 F

Transport and others ……………………………………
=
   817.050 F






TOTAL



=
7.639.650 F

TOTAL ORPHANAGE  



=  21.192.675 F
3) HEALTH
Sites of the work : Totsi Gblinkomé –Avédji Téléssou – Agomé Koussountou
Expenses
Two outings for medical carings
1- Transport …………………………………………….
=
  107.000 F

Price of the medecine ………………………………………
=
  638.995 F

The bonus of the nurses ……………………………………….
=
  250.000 F
2- Transport …………………………………………….
=
     97.000 F

Price of the medicine ………………………………………
=
   588.000 F
The bonus of the nurses ……………………………………….
=
   195.000 F






TOTAL



=
1.876.050 F

4- CARING OF THE NEEDIES
Sites of the work: Lomé - Atakpamé - Tsévié  - Kpalimé

MAIN ACTIVITIES: 
1- Installation of small trade,

2- Opening of workshop
3- Aid to the strickens and abandoned          
    persons without shelter
Expense :

Training expenses in activities management………………
=
    472.000 F

1) 50.000 x 25 P …………………………………………..
=
  1.250.000 F

    90.000 x 15 P …………………………………………..
=
  1.350.000 F

   100.000 x 9……………………………………………..
=
     900.000 F







TOTAL



=
  3.500.000 F
2) 150.000 x 7 …………………………………………….
=
  1.050.000 F

     180.000 x 3 …………………………………………….
=
     540.000 F






TOTAL



=
  1.590.000 F

3) Purchase of foods   ……………………………………..
=
      734.800 F
Rent of the rooms: (15.000 x 12) x 05 ……….

=
      900.000 F

Rent of a land of a change (20.000 x 12)……..

=
      240.000 F






TOTAL



=
  1.874.800 F

5) TEACHING TO READ AND WRITE, EDUCATION
Sites of the work : Zopomahé –Agoè-Sanguéra

Gifts for school stationery :
Transport ………………………………………………….
=
     52.500 F

Price of the items ……………………………………………….
=
1.220.000 F






TOTAL



=
1.272.500 F

    GLOBAL EXPENSES 


=    36.839.200 F

Audit of 24th december 2010 au 24th december 2011
CHART OF  DIFFERENT FUND ENTRANCES FOR THE PERIOD
	          MONTHS
Donors
	Dec.
	Jan.
	Fév.
	Mar
	April
	May
	June
	Juily
	August
	Sept.
	Oct.
	Nov.
	Dec
	total

	Aid from christian community in TOGO
	
	
	
	
	2.000.000
	
	
	
	2.000.000
	
	
	
	2.000.000
	6.000.000

	Gift of Madam
AYIVOR
	50.000
	50.000
	50.000
	50.000
	50.000
	50.000
	50.000
	50.000
	50.000
	50.000
	50.000
	50.000
	50.000
	650.000

	Social action for developpment
	1.000.000
	
	
	
	
	
	
	
	
	2.500.000
	
	
	
	3.500.000

	Gift of  Madam Judith BEGUEDOU
	10 bags of rice (250.000)
	
	
	500.000
	
	
	
	12 bags of rice (300.000)
	
	
	 School stationery and env. (1.350.850)
	
	10 bags of rice and env. (250.000)
	2.950.850

	Koku  and brothers commercial center

	120.000
	120.000
	120.000
	120.000
	120.000
	120.000
	120.000
	120.000
	120.000
	120.000
	120.000
	120.000
	120.000
	1.560.000

	M.r AMEVOR Kossi Mawuto
	150.000
	150.000
	150.000
	150.000
	150.000
	150.000
	150.000
	150.000
	150.000
	150.000
	150.000
	150.000
	150.000
	1.950.000

	Local Contribution 
	
	8.000.000
	
	
	
	
	
	
	
	
	
	
	2.300.000
	10.300.000

	Reimbursement of AGR and the workshops 
	
	420.000
	430.000
	450.000
	440.000
	420.000
	435.000
	457.000
	450.000
	430.000
	433.000
	415.000
	462.000
	5.277.000

	Mrs ANTONY
	
	250.000
	250.000
	250.000
	250.000
	250.000
	250.000
	250.000
	250.000
	250.000
	250.000
	250.000
	250.000
	4.000.000

	25% the 3 churches
	335.010
	342.185
	319.015
	338.255
	383.120
	317.375
	389.045
	316.065
	310.110
	403.320
	408.115
	425.035
	482.225
	4.768.875

	  GLOBAL AMOUNT

	40.956.725


SUGGESTION OF VICO-TOGO BUDGET OF THE CURRENT YEAR
CONTRIBUTIONS 


:   234.928.505 F

Local Contributions 



:
    7.850.000 F

Gift of the brothers 



:
  30.000.000 F

Reimbursement of AGR and workshops
:
    4.150.000 F

25 % the 3 churches 



:
    5.800.000 F

Other external contributions


: 187.128.505 F or 374257,01$
TOTAL




:
234.928.505 F

Expenses

1) Mission
Renting, Electricity, water, communication, transport, the appointment of personnel, 

Purchase of a vehicle and other things …………………………………………
=      9.000.000 F

2) Orphanage
Renting, electricity, water, food, communication, bonus of the leaders, 

Schoolfees, school stationery, dressings, health, apprenticeship, buying of items for 

orphanage building, purchase and building of a  house for orphanage, opening of a store in other to sell building materials in order to support the orphanage, the transport and other items needed  in this section  …………………………….……………………….………
=    80.177.675 F
3) Health
Renting, electricity, water, communication, accessory, beds, 

Bonus of the workers, supplementary medecine, Purchase of a vehicle, 

Fuel purchase and other items..…………………………………………….
=    21.384.230 F

4) Caring of the needies
Establishment of small trade, opening of workshops,buying of tools, 

Expenses of training in activities management, expenses for renting, following expenses,

Buyin of materials and building of a house for the strickens, the abandoned persons without shelter, buying of food, purchase of a land for the church, transport the other items needed in this 
 section ………………………………………………………………………..
  =  65.123.525 F

5) Teaching to and write, Education

Purchase of a land, building of 7 classrooms, making tables and benches, 

, chairs, blackboards, administration equipment, payment of the teachers 

Transport and other items ……….. ……………………………………….
=    48.056.000 F

6) Unforeseen expenses………………………………………………………
=    11.187.075 F


     TOTAL
=  234 928 505 FCFA or 469857,01$
