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MESSAGE FROM THE FOUNDER/CHAIRMAN BOARD OF DIRECTORS
Power Minds youth organization (PMYO) is a youth led-youth focused Community based organization with an over all objective of empowering youths both males and female between 13-25 years. This empowerment is a threefold focus i.e economically, socially and physically.

PMYO was first established by a group of 8 youth in June 2009 as a power Minds youth club. The clubs is vision was spread out to other community youths who later jointly resolved to turn it into an organisation. Its name was changed to Power Minds Youth Organization and registered by the government on 30th November 2010 as a community based organization Reg. No. WCBO/1317/11. This registration mandated PMYO to empower young people and develop their capacity and transform them as change agents in their families and the community at large. The youth account for 75% of Uganda's population and the over all problem that hinders their life time development is lack of practical skills which has resulted into high unemployment and hence poverty. Therefore the founding of PMYO has created hope to the young people especially in rural and poverty stricken areas of Uganda through empowering young people and their communities with practical life time skills. We started by acquiring a youth centre and the purpose was to create a meeting point for all young people to acquire information, skills, social development, physical empowerment and networking through sharing knowledge and information. We the help of my 8 team members and the community development persons we have achieved most of our objective from 2011 to 2012. 

However we still need much support from development partners and supporters to continue empowering young people and developing our communities. I would like to thank all our partners we have worked with in making young people become change agents in their communities.
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      PEOPLE HELP PEOPLE ONE WORLD  


 MISSION, VISION, VALUES, OBJECTIVES,
POLICY/STRATEGY
 Policy/Strategy
PMYO's Policy is a 3-fold strategy envisioned to act in a 3 focused objectives.
1. All designed programs should primarily target young people between 13-25 years of age who should be developed and in a short run impact their communities positively.
2. All programs should be youth led-youth focused i.e. Demands should be made by the young people as the primary beneficially.
3. All projects/programs should be designed to empower the youth through. Training Vocational Skills and entrepreneurship development 
VISION: 
Empower young people with practical life time skills for self sustainability and also help reduce high levels of unemployment in their communities
VALUES: Respect, integrity, Stewardship, hard work and Responsibility 
MISSION: 
Provide a new generation of dynamic Ugandan young people by actively providing support to Mini and small scale youth activities to enhance their productivity, growth and competitiveness in their communities.
OBJECTIVES
1. Mobilize, train and empower young people economically socially and physically through practical vocational life time skills for self sustainability

2. To engage in activities geared towards prevention and reduction of drug abuse, child abuse STD'S/HIV/AIDS and promotion of sexual reproductive health among the youth.

3. Mobilize available technical and financial assistance suitable for different activities for the benefit of the youth and their communities.
4. Enhance productivity and put resources, products and services together in bulk in order to attract a bigger market for selling and increased youth community participation to alleviate poverty

5. To network the youth of Uganda to other youth throughout the world so that they can interact and share knowledge and experience to become change makers.

6. Engage in activities that support and enhance environmental sustainability, sanitation and hygiene among young people as a way of community development





PMYO GOVERNANCE STRUCTUR
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PMYO young people launch a tree panting project in Kasanje Sub County
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HOW WE WORK
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         Power minds youth organization gives support to the youth groups/clubs in the key area of development through project support and activities, in return the youth groups make a contribution for sustainability of their projects in their communities 
OUR KEY AREAS OF DEVELOPMENT
1. Economic opportunities for poverty reduction 
Product development i.e. hands and crafts, textile development, metal fabric, brick making e.t.c. 

Market development i.e. market research, market creation, market skills training e.t.c.

Agricultural development i.e. piggery, local chicken rearing, goat breeding, cattle rearing and farming.

2. Knowledge ,health and social development 

Education provides young people with the tools they need to escape poverty, diseases especially HIV/AIDS, Malaria, Bilharzias, Dioreahea and a result of poor hygiene and sanitation practices has weakened young people, decrease their quality of life and involve great t cost for care and reduced labour. Social development through co-curriculum activities like music dance, drummer, sports. There is a strong link between investment in social development and reduced poverty.

3. Environmentally sustainable development 
Poverty reduction is impossible in the long term if we do not consider natural resources and environment on which people are dependent and build their livelihood .PMYO works together with other development partners to promote an environmentally sustainable development in community actively.
Our current and ongoing activities
1.Training and increasing awareness of HIV/AIDS among the youth where  we train Peer educators, Distribute Condoms, Sanitary Pads to the girls since many girls in the village cannot afford buying them hence using dirty clothe tone from their blouses and dresses, we also distribute published materials in the village about reproductive health.
We work with other development agencies in Kasanje Sub County and the community as a whole.
2. Talent Development (Co-curricular activities)

-This involves developing the sportsmanship and sports girl among the youth where youth are trained in skills of football through our formed team termed as BACELONA for both boys’ team and girl’s netball team and giving constant support to them and facilitation. This has been done through a volunteer sports coach, we have over 20 young people training in sports both boys and girls.

-Music dance and drummer where the kids are trained to compose songs, sing rhythms and developing the talent of music in them which helps them get busy away from doing bad things as a result of being idol. We have managed to form Kasanje drummer group which can be hired by anyone who has a cultural festival and would like some performances on his or her festival. This will help the youth earn income from their Music talent for their personal development. We have over 15 young people in this group both boys and girls. This training is done by a Volunteer from the sub county division during his free time
3. Developing the Youth Community Centre for young people in Kasanje Sub County.
Work needed: Painting, Installing strong and permanent doors and windows, Refurbish the roof, working on the ceiling, Installing solar energy, plastering the outside walls, installing sports grounds
What the Centre will be composed of:

-Meeting Point for the young people for mentoring and leadership development

-Skills Training and Development Centre

-Resource Centre i.e. Computers for kids with internet, books, newspapers and other reading materials

-Social Centre: music dance and drummer, sports development centre

-HIV/AIDS counselling and guidance point
-Product development and collection centre 
4. Tree planting Project for environmental sustainability
5. Sanitation and Hygiene Promotion in schools and the community
Planned Continued Activities For Kasanje Subcounty
1. Skills Training and Entrepreneurship Development
In this we will train the young people through various projects:

- Computer basic knowledge and use, where we expect the young people in Kasanje village to learn how to use computer applications and internet

- Textile Development Project, where we will train the young girls to use sewing machines to develop marketable products that can earn them income and the boy will learn to weave organic cotton textile materials on a Hand weaving Loom this will help them learn how to develop textile products that can be marketable in the markets around the world

- Basketry Weaving and Cluster Project, young people will learn to make baskets from organic raw materials that are environmentally friendly can be sold in different markets This will help them earn income to improve their well-being

- Commercial Agricultural Skills development, This we plan to have a Project termed: Send a “Pig Project” in this we hope to train youth to rear pigs on large scale for commercial purposes and after distribute 1 piglet to each youth and when it multiplies he or she extents a piglet to another youth which will eventually see many youth earning income from pig rearing. However will also hope to train them in Poultry farming and goat rearing.

- Jewell Making and Designing (Paper Beads for a Living Project), in this the young girls and boys will learn to make and develop beads from recycled papers that can help them earn a living.

- Detergents for a clean Living environment Project. In this we hope to train the young people to make soap on a small scale, making Detergents on small scale, making school chalk on small scale and school exercise books on a small scale. This project will widely help the young people in Kasanje earn a living since all these are widely used in households and schools.
2. Latrine Construction project for schools of disabled children in kasanje sub county Village. This project will aim at improving sanitation and hygiene in disadvantaged children and youth.
.
Donating hand washing containers to community schools in promotion of hygiene in kasanje

     Demonstration of better latrines in the community of Kasanje

ADDRESS:

Headquarters: Kasanje Subcounty Village Wakiso District
Liason Office: Wandegeya Katanga Road

P. O. BOX 4735 KAMPALA UGANDA
OFFICE
 +256 312283668
MOBILE
+256 774 360 587



+256 703552146



+256 774023884
Website:
www.powermindsyouth.org
Email

powermindsyouth@yahoo.co.uk
 

expocrafts24@yahoo.co.uk
Facebook: 
www.facebook.com/powermindsyouth.org
Twitter:
www.twitter.com/powermindsyouth

THANK YOU TO ALL OUR FUNDRAISERS, SUPPORTERS AND VOLUNTEERS
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Youth groups in communities 
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