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TO CHANGE
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B Forward

The HER Fund annual report 2011-12 with the theme of// S H E D a reS tO C h Oose” is to

illustrate the outline of our works throughout the year, including those local grant projects, highlights of their stories, together
with our heartfelt acknowledgements to our supporters for their generous support. With the cost-effective consideration,

we dare to change --- the basic content of this annual report is combined with grantee case sharing and project briefing as
well into this promotional leaflet of a refresh look. Enjoy reading those "dare to share" true stories, and feel our "Little for
Change" power. Last but not least, passing this leaflet to your friends who care about women’s rights and social justice is
highly encouraged. Let’s "dare to act"!

B Chair's Message

Ms. Mary Ann KING

In face of deprivation, change need to be made and can be a way out. Making changes need wisdom and
action, more important, it needs courage to step out of our comfort zone, this is : She Dares to Choose !
In the past year, HER Fund attempted different ways to raise funds and to share our resources, for
example, our voluntary talent teachers devoted 560 teaching hours for Share Talent; we fundraised from
the community to successfully launch our thematic grant on Universal Pension Scheme for Women; we
initiated a designated grant for Empowering Women'’s Political Participation. At the same time, we open
our doors to bring in professional expertise and talents that often ngos are lacking and we welcome
several young professional women joining our Executive Committee, bringing new thoughts and perspec-
tives into HER Fund. A journey that we can say “Dare to Act “ and “Dare to Change !”

Being the Chairperson of HER Fund for two years, | came to realize :

1. any kind of ideology can only be grounded by network support and partnership;

2. the power of mass market, for in last year, we were able to raise $200,000 more than the year before
by crowd-sourcing;

3. Giving does not limit to money.

A big thanks to you all, your support is the source of strength to us to take the challenge in a more
determined and fruitful way.

B Executive Director’s Remarks

Ms. TO Kit-lai, Linda

Honorary Advisors

“She Dares” because both HER Fund and our grantee partners are dared to take the challenge and dared
to stand firm for the human rights of marginalized women who are systematically declined of their rights,
opportunities and resources due to discriminatory social practice. Last year, HER Fund took many daring
steps to support women to defend their rights to safe work, rights to be free from violence, rights to body
autonomy and rights to participate in politics. We are proud of our grantees’ work, their courage and
determination to help each other and through collective strengths, they dare to make changes for
themselves and for a better society.

Itis a challenge to fundraise for those who are the invisibles in our society. We truly appreciate the support
of our local and international donors, volunteers, grantees and the HER team, with which, allowed us to
cast a new record of local donations raised. With an increase of over 40% in local fundraising, we were
able to support more valuable women'’s groups and projects. These grants are seed money for them to
initiate, to develop and to move on for making sustainable social changes. Small grants make big changes,
the path is winding but the cause is right ! Yes, “ You may say I'm a dreamer, but | ‘m not the only one. |
hope someday you'll join us, and the world will live as one ! “ - Imagine by John Lennon

Thank you for all your support and giving !!

Honorary Legal Advisor

CHAN Yuen-han SB,J.P. Sophia KAO SBS,J.P. LAM Tze-yan
Ada WONG,J.P. CHOW hoo-lin (founding member)
CHUNG Yuen-yi (founding member)

Executive Committee Members

Distinguished Friends Mary Ann KING — Chairperson

Christine FANG,J.P.

Members of Staff

Cyd HO Anna WU,J.P. FONG Man-ying — Vice Chairperson

LAM Ying-hing - Hon. Treasurer

FUNG Pui-kee, Brigit — Hon. Secretary
TO Kit-lai, Linda — Executive Director LAM Chi-chung, Irene - ExCo member
HUI Wai-sing, Jacky — Fundraising Officer SO Yuen-man, Phoebe - ExCo member
KAN Pui-kwan, Judy — Programme Officer

TANG Shuk-on — Part-time Accounting Officer

MOK Yuen-pui — Part-time Programme Officer




Nowadays some traditional concepts or taboos such as
"Hercules hunts whereas Cinderella cooks” , "Beauty for The
Hero", etc, still prevail. Otherwise, those women of strong
capacity or being out-speaking would be labeled as
“Tomboy"., "Harridan", or "lron Woman" that definitely is
invisible hurdle to women development. When this genera-
tion emphasises equal opportunity of education and employ-
ment, it is more than important for women to recognise
themselves and dare to love themselves self. It helps to
understand, respect each other’s and eventually good for
the society as a whole to achieve the harmony of relations
between the genders.

Project: Love Me — Young Girls’ Gender Awareness Project
Partner: Asbury Methodist Social Service School Social
Worker Team

Traditional gender roles and stereotypes, greatly influenced
individual development. Ting Ting, a slightly chubby and
energetic F.3 girl, always mocked by her classmates and
relatives about her body figure and rough behavior. Although
these characteristics did not affect her learning and
activities, long-term discrimination and mockery slowly led
her to doubt whether she is "problematic". She joined in this
project and came to recognized herself as an unique
individual which improved her self-awareness as well as
confidence. She also learned how to balance demands
coming from herself and others. Now she would not comply
with the society's expectations of women's appearance just
for the sake of it, but would act according to her own will. She
came to realize that to establish an intimate relationship
does not mean a woman has to submit to a man, but more
important, one needs to love oneself in order to sustain the
relationship. This project empowered many young women
from traditional social expectations and demands. They
gradually influenced other young women around them who
are troubled by gender roles through sharing the messages
with them about gender equality.

SHE DARES
TO DEFEND

Whereas everyday not few women suffer from unfair treatment
and even discrimination due to their career, body shape, or sex
preference, HER fund supports these marginalised women to
form their peer network for better Information platform and
timely helping hands. Silence is not the way forward. We stand
firmly for defending every woman's basic human right, regard-
less any excuses, against unjust deal and violence.

Project: Set up of Mutual Communication Platform
for Sex Workers
Partner: JJJ Association

Last year, JJJ Association received over 230 cases calling for
help, averaging one case every day or two. These cases
included “do and run”, theft, robbery, physical assault and
various types of horrible physical violence. Out of 200 cases of
violence, only 48 victims (roughly 28%) reported to the police
for help, meaning in every 5 victims, only 1 was willing to report
to the police. Procedures involved in reporting are complicated.

SHE DARES
TO LOVE HERSELF

Project Outline

Nowadays, girls are bombarded by the stereotypical women'’s
image presented by media and internet. They feel ambiguous
about how to maintain control over their own bodies and sexual
rights. This project recruited 62 girls from F2 to F4, through
interesting activities such as taking self-portraits photos and
writing stories, to raise their gender awareness on body autonomy
and to challenge the gender stereotype on women. A photo exhibi-
tion and a booklet were produced to bring their voices to the public
and to other young girls.

Achievement

As expressed by the 62 participants, almost 90% felt that they had
raised their sensitivity in self-protection, 75% were inspired to
re-define what beauty meant to them, knowing how to appreciate
themselves and recognized their own unique beauty. More
encouraging, 95% of the girls were willing to promote the
messages that they learnt in this project with people around them,
proactively taking the first step to break the gender stereotype on
women’s image.

Project: Young Girls’ Gender Equality Group
Partner: Teen’s Key

Teen’s Key is an organization that helps young sex workers. This
project organized workshops and groups for young sex workers
together with female universities students to discuss, to demystify

and to re-define sex and sexual relationship in order to re-affirm
- =

Law enforcers often fail to file a case for sex workers for reasons
such as lack of evidence or difficult to make a charge. Even though
29 victims successfully filed a case, they did not hear any progress
from the police long after they reported. Every sex worker came to
their current situation for different reasons, but what they all have in
common is that their job requires them to run their business alone
and therefore is extremely vulnerable. The known cases are
probably tip of the iceberg. Many sex workers are still suffering in silence.

Before Bo Yuk became a sex worker, she ran small business in the
Mainland China. However, due to her educational background and
health, she failed several job interviews after coming to Hong Kong,
and not even hired for dish washing. She started sex work in her
rented apartment under the guidance of a friend and had no idea of
how to protect herself at work. After learning about JJJ Association
through pamphlets distributed by other sex workers, she joined a
class about legal rights. Then she came to understand what she
can and cannot do under Hong Kong law to work in a safer way,
such as installing closed-circuit televisions, ways to balance
customers’ privacy versus her own rights, avoid hidden filming,
avoid “do and run” customers, etc. Bo Yuk shared her learning with
other sisters and later became executive committee members of
JJJ Association.



Project Outline

JJJ Association is a sex-worker led self-help organization. They work
in “one woman brothel” which is very isolated and without support
thus, are vulnerable to violence of all kinds. This project produced
regular internal newsletter informing sex workers relevant news,
taught ways to protect themselves and their legal rights. Every
issue, they distributed the newsletter to 2200 sex workers.

Achievement

The newsletter and the network had greatly empowered sex
workers working in “one-woman brothel”. New comers will join
in the news-network, which now have 2200 subscribers. Since
the project launched, the “do and run” customers reduced from
93in 2010 to 49 in 2011. It also helped to raise their awareness
on work safety.

Project: Awareness of Lesbian and Bisexuals on Domestic
Violence Ordinance
Partner: Women Coalition of HKSAR

J has been dating her partner for over a year and cohabiting for
several months. Her partner was very controlling and required
her to arrive home within half an hour after work and phoned
her frequently. If she wants to meet her friends, she has to
report to her partner in detail about their background and get
permission beforehand. There was once J failed to report within
half an hour after work and she received over 10 calls from her
partner. That night, her partner blew up and threatened her that
she knew many gangsters who could catch her back home if
she was not faithful to her. Since then, she restricted her
freedom further, did not let her see her friends, and declared

One may worry helpi IS"the pandora of strike. Although
dare to come out for employee

) again, in reality only few job

some grass-root housew
refraining and strive" for &

opportunities, likely those niche or minor posts, e.g. hourly domestic
helpers or post-natal care workers, are available for them. Facing
a lot of uncertainty in liability and potential dispute without mercy;,
underprivileged women still are willing to work everyday for bread
and butter and also self-recognition. HER fund encourages
working women to voice out worry, to share experience through a
self-helping network. Not only employee women, but also employ-
ers will be benefited with a lawful, fair and just consent.

Project: Postnatal Home Carers’ Service Group

Partner: Hong Kong Domestic Workers General Union
Project Outline: After the completion of training, postnatal
home carers usually have difficulty to find jobs due to the lack of
experience. This project enhanced mutual help amongst
members to give support to the new workers by job experience
sharing, job matching in order to raise their employment oppor-
tunity. Also, they collected information about the work situation
and legal protection to further advocate for improving the related
labor laws.

Project: Capacity Building Programme for Grassroots Women
Partner: Concerning Group for Women Poverty

Project Outline: The grant is for capacity building of leaders in
an independent self-help organization of grassroots women in Tuen

that Md‘:langsters were
already tracking her and

Project Outline & Achievement
In 2009, Women Coalition of HKSAR
threatened her not to and the Chinese University of Hong
think !;boyt escaping. At Kong, Psychology Department jointly.
the same time, J's partner - - conducted a study on Domestic Violence
gave her nsive gifts in Same Sex Intimate Relationship.
from time to time only if Based on the findings of the study,
she was obedient. J almost half of the same sex relation-
could not stand the ship had come acrossed domestic
stress and found the violence. However, even after the
situation unacceptable. extension of the Domestic Violence
She therefore T —— Ordinance, the reporting cases of
J ‘ . i domestic
=2 = - = violence in
same sex intimate-
to quit the . relationship is still

ationship. very low. This

.- project was able to
% S— address this

issue, by training 5

lesbian peer support

ambassadors, who reached
out to over 400 lesbians throughonline
discussion forum, social media, gay.
bars and phone apps to promote the
awareness of domestic violence within
their community. A short and sharp film
was produced, uploaded to youtube,
and shared to let more lesbian know
where to seek help and protect
themselves from domestic violence.

Mun. Programs included organizing skills and organizational
building. Through training and practice, they are able to run the
organization in a more effective way, and to serve more poor
women in the community through collectively expressing their
needs and concern to the authority.

Project: Community Visits to Women's Cleaners at Home
Ownership Scheme

Partner: Cleaning Service Industry Workers Union

Project Outline: Cleaning work in the Home Ownership Scheme
is mostly sub-contract out. Some cleaning jobs are further
sub-contract and thus cleaners are not protected by the labor
laws. Through distributing leaflets and workshops, women
cleaners are informed about minimum wage standard and access
to support if faced employment problems.

Project: Tin Shui Wai Mothers' Campaign on Childcare Provisions
Partner: Tin Shui Wai Community Development Network

Project Outline: Women from low income family cannot afford
the expensive childcare service and have to stay at home taking
care of the children, thus fail to work to improve living. This project
organized grassroots women in Tin Shui Wai to advocate for better
child care provisions in the community. An action research was
done to pressurize the government to improve the situation.

Project: Your Story - Digital Story-telling Women’s Workshop
Partner: Hong Kong Women Christian Council

Project Outline: By using digital story-telling, women are empow-
ered to tell their own stories related to the re-development of their
local community, expressing their frustration in seeing the closed
down of neighborhood shops and replaced by mega shopping
mall. Stories were uploaded to Youtube to amplify their voices.




SHE DARES TO CHANGE

Project: Empowerment project on Women's
Political Participation

Cooperative Partner: Hong Kong Women's Coalition
on Equal Opportunities

Everyday life and livelihood of women is largely affected by
social policies that they have very little to say. Sponsored by
HER Fund, the Coalition launched a project in 2012 to
empower women's political participation. The project aims to
facilitate women — particularly those from marginalized or
disadvantaged groups such as low-income laborers, housewives,

- 1 :
and the Coalition-held several women’s forums {0 demand
politieal and.politicians to-adopt women-friendly social policies.
We want to look into the formulation and content of relevant
policies from a gender perspective because members of
different sexes are facing up to different treatments and
outcomes in a same situation,” Kim-kam adds.

Highlights include fadvocating universal suﬂfrage and abolish-
ing, functional-constituenciesyin Which.the number of women
legislators is only-13% as high-level positions in many profes-
sions and business sectors are still dominated by men. This

sex workers and lesbians — to play a more active role in politics
and policy decision-making. "We hope to first raise women's
awareness on political issues, helping them to understand that
these issues are closely related to their lives...," says Chan
Kim-kam, the organizer of the Project.

The Coalition drafted a policy statement encompassing a wide
range of women issues in five key areas, including political
developments, economy and employment, family and community,
medical and health care as well as violence against women. The
statement was advocated during the Legislative Council Election

leads to~the question of whether a male-dominated legislative
council could ftruly represent women's interest. For‘instance, the
number of single=parent families rose more than 70 percent
between 1996-and 2006, from 42,000 to 72,000, more than
two-thirds of which were headed by women, yet, the voice of
grassrogts single mothers is rarely/iheard in the - Legislative
Council.

*Many single mothers are relying on welfare allowance. They
cannot go to work because the child-care services are not flexible
enough to fit with working schedule. | am now on welfare allowance,
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HER Fund raised over HK$1.1M totally from international foundations, local fundraising, and generous donors. We granted
more than 10 projects that supported marginalised, underprivileged, or grass-roots groups of women from our 1.3M annual
expenditure. With deficit in last fiscal year, we will put more efforts in fundraising. Keeping our prudent but wise-use principle,
we dare to commit for more meaningful and innovative projects to enhance the awareness of women'’s rights and related
issues.

UZ A Income ¥4 Expenditure
48=t Total #8=t Total
$1,168,660 $1,298,072
AHIEFR EfREE AHEEREIETR Hith BEEERES) 3 1T ST BEKT
Local Fundraising International Foundation |} Local Designated Donation Others Grantmaking & Management Administration Fundraising Education &
$541,847 $470,971 $118,181 $37,661 Programs $151,923 $207,226 $84,598 Publication
$822,112 $32,213
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Heartfelt thanks to the following foundations, corporations, organizations and friends for their generous support in the past year. Thank you!

EpE48BE £ International Funders EAZEE Individuals
RA=EB2MERRME —EXRFAGNELTE
u_lwlr s s e g SEEIE S B 52 4 E www.herfund.org.hk/individual/

Sincere thanks to 300 individual donors who generously support our
work. The acknowledgement list of the individual supporters is in our

11. ) website www.herfund.org.hk/individual/
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S 4% BInEs Special Acknowledgement
i fe 8 A48+ CHAN Yuen Han,J.P.
S Z T4t Sophia KAO,J.P. ZHHE A T4+ Ada WONG,J.P.
e % N ora d TEREHEMFE The Hon. Cyd HO,J.P.  EfEEE4 Adrian CHOW
WOMEN'S IEGZHSZZM The Hon. Emily LAU,J.P.
Syl ol BOMEEZ+ Tanya CHAN bt E 4+ LAM Woon-kwong,J.P.
ERFEEESE The Hon. CHAN Ka-lok
¥ K [EgE Corporations & Organizations #AEES 2+ Madam WU #FRE YUEN Chi-hung
Abra-Tinguian-llocano Society ~ Archez Media Ltd
Asian Charity Services ~ Banner Shop  Beauty Seven % EEER Voluntary Talent Teachers
Charitable Choice  Chocolate Rain ~ Coby Coby Dance Joyce CHEUNG  Juliet CHU  Eliza CHUNG  Terry HUI
Community College of City University Debra Master of Wine Irene LAM  LAU Kit-wai  LEE Sau-ling  Winnie LI
Electricsekki Femart ~GOOD FOOD HK HER Belly Dance Yummie LOK  Kitty LUl Natalie LUl Devi NOVIANTI
Lafayette Wedding  Madison Communication Mandy WONG  Sina WONG  WONG Suet-chun Gary WOO

Rainbow Foundation Rainbow Village, HKU Rainie Dance Power  Joyce YEUNG  Joie LIU TR EE
ROF Media Sassy Mama  Talent100

Talent Mill of HK College of Technology =~ The Shamdasani Foundation E5EETESZED Voluntary Photographer (cover photo)
UBS Wowternet KRR Py MR (FH) BIRAR KY Chow @ ky-photos.net
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