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Executive Summary
Cape Coast, or Cabo Corso, is a city and fishing port, and the capital of Cape Coast Metropolitan District and Central Region of Ghana. Cape Coast is situated on its south to the Gulf of Guinea. Cape Coast had a settlement population of 169,894 people (2010 census) - Wikipedia
Currently, the HIV prevalence rate among adults in Ghana has stabilized at 1.5 per cent, after declining from 2.7 per cent in 2005, the Ghana AIDS Commission (GAC) has said. This does not mean stakeholders need to relax in their fight towards the total elimination of the disease. Rather, this is the time we need to intensify the fight against HIV/AIDS and other STI’s.
Hoops Care International intends to organize its second AIDS race to create awareness of the prevalence, cause, effects, control and the prevention of HIV/ AIDS and other STI’s in the Cape Coast Metropolitan area.
The program is based on a race as a means of bringing together at one location a great number of our target group –the sexually active youth population –some of whom will take part in the race. It will also include: 

· Free HIV testing in order to create the opportunity for people to know their status

· Create awareness through talks by resource persons on the cause(s), effect(s), control and prevention of the disease.
· Recruit and train volunteers who will educate and disseminate information to the community on matters concerning HIV/AIDS and other STI’s.

Even though Hoops Care International will not be able to reach the whole Ghanaian population, it can contribute its small part by creating awareness, decreasing the prevalence and thereby eventually eliminating the disease altogether.
Project Description

An AIDS race to create awareness of the prevalence, cause, effects and the prevention of HIV/ AIDS AND OTHER STI’s in the Cape Coast Metropolitan area. The Cape Coast Metropolitan area has seen an increase in HIV/AIDS prevalence from 4.7% in 2010 to 9.6% in 2011 according to the Sentinel Survey, National AIDS/STI Control Program. There is therefore the need to sensitize especially the youth who are the most sexually active population on the causes, effects and prevention of the disease.
Goals and Objective

In order to achieve the MDG goal 6 of Combating HIV/AIDS, malaria and other diseases, Hoops Care International aims to reduce the prevalence of HIV/AIDS and other STI’s by 50% in the Cape Coast Metropolitan area.
· To prevent the spread of HIV/ AIDS and other STI’s by providing access of appropriate and meaningful information, raising awareness

· To have a well informed young society in the rural and urban schools and out of school on HIV/AIDS and other STI’s
· Development and dissemination of public HIV/AIDS  and other STI awareness products and publications.
Procedures and Methods
The project is based on a race as a means of bringing together at one location a great number of our target group –the sexually active youth population –some of whom will take part in the race.  

· Free HIV testing in order to create the opportunity for people to know their status

· Create awareness through talks by resource persons on the cause(s), effect(s), control and prevention of the disease.
	ACTIVITY
	PATNER
	DESCRIPTION

	AIDS Race
	Hoops Care International
	

	Free HIV/AIDS Testing
	Ministry of Health
	

	HIV/AIDS Talk
	Ministry of Health / Partners
	

	
	
	


Budget

	HCI AIDS RACE 2013 BUDGET
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BEFORE RACE DAY  

	
	QUANTITY
	UNIT PRICE
	TOTAL(GHS)
	REMARKS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TRASPORTATION
	4
	50
	200.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	POSTERS
	100
	2.5
	250.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BANNERS
	3
	125
	375.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STICKERS
	150
	1.5
	225.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	REGISTRATION FORM PRINTING
	2000
	0.1
	200.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LEAFLETS
	1
	150
	150.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RADIO LIVE PRESENTER MENTION
	2
	200
	400.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NEWSPAPER
	2
	150
	300.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BRASS BAND
	2
	75
	150.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MARKERS
	1
	30
	30.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	T SHIRTS
	40
	7
	280.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB TOTAL
	
	
	GHS 2,560.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RACE DAY
	
	

	FRUITS
	1
	75
	75.00
	A BAG OF VARIOUS FRUITS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 WATER
	100
	1.5
	150.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FOOD
	1
	400
	400.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LIGHTS/PREPAID CABLES
	1
	90
	90.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DJ MUSIC SET
	1
	250
	250.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CANOPIES
	8
	20
	160.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CHAIRS
	40
	0.4
	16.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PRIZE MALE ADULT
	1
	400
	400.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PRIZE FEMALE ADULT
	1
	325
	325.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PRIZE BOYS 15 UNDER
	1
	150
	150.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PRIZE GIRLS 15 UNDER
	1
	150
	150.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PRIZE PARALYMPICS
	1
	400
	400.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB TOTAL
	
	
	GHS 2,566.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RESOURCE PERSONELL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NURSES
	8
	10
	80.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AMBULANCE SERVICE
	2
	75
	150.00
	FUEL AND DRIVERS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MEDICAL DOCTORS
	1
	50
	50.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RED CROSS
	1
	150
	150.00
	TEAM OF 8 PERSONS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	METRO GAURDS
	3
	25
	75.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	POLICE
	1
	100
	100.00
	ESCORT(TRAFFIC)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	HOTEL ACCOMODATION(GUESTS)
	6
	50
	300.00
	SPECIAL GUEST/MC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	GHS 605.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	GHS 5,731.00
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Miscellaneous
	
	
	GHC 687.72
	stationeries, internet, etc
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	GHC 6,418.72
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	OR
	$3,241.78
	@ 1.98 GHS= $1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Monitoring and Evaluation

Hoops Care International is working closely with the Ministry of Health Metropolitan office in Cape Coast

Project Timeline

The project takes place from June 1st to the 15th of July 2013

Sustainability Plan

In line with government policy in addressing the prevalence of HIV/AIDS and other STI’s in the country, some community members as well as students will be trained on matters concerning HIV/AIDS and other STI’s in the form of workshops before during and after the event. This will form a new breed of the Hoops Care International volunteer base that will continuously educate the community.   
Key Personnel Information
PROJECT MANAGER

NAME: 





CLAUDIUS THOMPSON

EDUCATIONAL QUALIFICATION:
Associate Degree in Information Technology, Microsoft Certified System Engineer (MCSE), Diploma in Project Management.

WORK EXPERIENCE:
Country Director (HOOPS CARE INT’L)

Professional Basketball Coach, Cape Coast Hoops Club.

Senior System Administrator, SPURIS LTD, Nigeria.

PROJECT FACILITATOR

NAME:





BERNARD CECIL ARTHUR

EDUCATIONAL QUALIFICATION:
BSc. (Agric), Post graduate Diploma in HRM, Professional Teacher.

WORK EXPERIENCE:
Programs Manager ( Hoops Care Int’l) Development Change Facilitator (Care Int’l-Ghana)

ORGANIZATION’S INFORMATION

	Name of Organization
	Hoops Care International

	Year Organization Started
	September, 2008

	Supervisor & Contact Information
	Claudius Thompson: Director

(233)  332 131 599 (Office) 

(233)  541 144 912 (Direct)

	Location of Project Placement
	Cape Coast, Ghana  

	Organization Description
	The mission of Hoops Care International is to provide opportunities for youth to develop leadership skills, a healthy lifestyle, work ethic, commitment, honesty and integrity through sport. HCI believes sports like basketball teaches life lessons that can help people of all ages with success on and off the court. HCI also believes in the effectiveness of positive role models, and is active in the fight against HIV/AIDS, tuberculosis, malaria-prevention, drugs and alcohol abuse. Working hard to reach goals as a team is an experience that HCI beneficiaries will carry with them for the rest of their lives. HCI activities are also a platform to address social issues such as religious tolerance, behavior and environment.

	Activity Description
	Visit to basic schools, high schools, shelters, community organizations, youth development groups and children in poor communities, split them into groups and organize a sports clinic (basketball, volleyball, soccer, etc) introducing a sport for about 45 minutes. After the clinic a meeting will be held to address social issues such as health, education, religious tolerance, social behavior, environment, pursuance of peace. These meetings will be in collaboration with a health and/or education expert. Together with the school, the expert will work out an agenda for the meeting. Volunteers may also support the organizations afterschool tutoring programs 

	Organization’s Aims for the Placement
	1. To reach out to the youth with the message of awareness on social issues, health and education using sports as a medium

2. To continuously promote sports and primarily basketball wherever possible, by exposing sports on multiple stages, targeting the youth

3. To detect and develop basketball talent among the youth, in order to lift basketball to a higher level in Ghana

4. To increase the availability of basketball and other sports resources and accessories



	GOVERNING BOARD
	JACK WHITEHEAD (USA)

MIKE SPERANZA (UK)

INGMAR SNABILLIE (NETHERLANDS)


YOUR ORGANISATION’S BENEFITS

 On-Site Business Benefits

    Hospitality Opportunities

    Rent Free Use of Venue for Sponsor Functions

    Athlete/Celebrity/Performer Appearances

    On-Site Promotions

    Opportunity for Data Collection

Off-Site Business Benefits

    Access to Event/Opportunity Merchandise

    Internet Promotions

On-Site Brand Benefits

    Category Exclusivity

    Official Product/Service Status

    On-Site Display Rights

    On-Site Signage

    Press Conference Signage

    Environmental Signage (Uniforms/Staff Clothing)

    ID in all On-Site Collateral Material

    Ad Space in Event Program/Catalogue

Off-Site Brand Benefits

    Television

    Newspaper

    Radio

    Internet

    Outdoor

    Ad Time during Broadcasts

    Print Media Ad Opportunities

    Inclusion in Event Promotional Pieces

    Inclusion in All Pre-Event Collateral Material

    Inclusion in Press Releases

    Promotional Giveaways that Include Sponsors Logo

    Provision of Content for Sponsor Internet Site

    Use of Marks and Logos

    Use of Images/Photography/Footage Rights

    Product/Service Endorsements
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