La Pastoral 
Summary of Project Costs Per Child

Each $12 provided by GlobalGiving donors goes to supply one local child living in extreme poverty with basic school supplies, homework assistance by trained Teachers Aids, family counseling and monitoring visits to the child’s school.  School supplies are provided once per 6 month term to supplement what the parents can provide. Parents are expected to contribute what they can, if only a pencil, depending on their ability.  In this and other ways, La Pastoral stresses parent responsibility and self-empowerment. Each student receives one afternoon of homework assistance per week during the school year, plus organized sports and social events on Sunday afternoons. 
Each $12 donation covers only a portion of the costs required to maintain these services. The costs covered directly by local cash and in-kind donations are summarized below.
Costs Covered by GlobalGiving Donors

	Staff Salaries
	% of salaries of Coordinator, Social Worker and

Teaching Aid.

	School Supplies
	% of school supplies for neediest children. Pens, Pencils, Notebooks when not covered by local donations.

	Transport
	For Social Worker. For Home Visits, Attendance Monitoring. By public transport.

	Classroom Materials and Office Supplies
	Construction Paper, Tape, Crayons etc.

	Utilties
	Electricty and Water.


Costs Covered by Other Sources
	Rent
	Classroom and staff offices. 

	School Supplies
	Majority of school supplies for students covered by local donations.

	Snacks for Students
	A healthy warm snack provided one afternoon a week per child, during home work assistance. 

	Volunteer Teaching Assistants
	Currently two full-time foreign teaching assistants provided by WSESA – Germany and 2 local volunteers working part-time.


