PAGDANDI

The trail to Jagdamba Camp…..
Across the globe, growth and development of human communities is dependent on access to adequate nourishment, potable water, proper housing, educational opportunities, medical facilities and employment. In addition to these, a community’s success is also evaluated on parameters like social security, financial security, health and well being, an unprejudiced environment, equitable distribution of resources, freedom, so on and so forth. While this theory is simple, well thought out and quite obvious, its execution has been a failure in most parts of the world. Let’s narrow down on Delhi and draw our attention towards some of the city’s issues:
· Delhi has India’s second-largest slum population, totaling about 1.8 million people: of which 47% is under-15 years of age.
· 86% of the urban poor in Delhi are illiterate.
· According to a survey conducted in 32 MCD schools, drop-out rate was found to be highest after passing grade 3. It must be noted that slum children can only manage to get admissions in MCD and other Government schools.

·  Of the total number of child laborers in Delhi, 56% are employed illegally or in hazardous industries -- domestic work, roadside restaurants or dhabas, construction work, beedi-rolling, lock-making, embroidery and zari-weaving.
· In a survey conducted on Delhi’s slum children, 50% were found suffering from drug abuse, 42% amongst them were involved in drug and liquor peddling, 23 % were engaged in pick pocketing, 22% were found engaged in gambling and 12% in begging.  
Impacting the development process as active citizens has been a key focus area in Swechha’s work. Pagdandi was triggered by our conviction that the children of today are the active citizens of tomorrow.  The formal education the children receive tries to equip them with literacy skills. However, it fails to address these needs of the children and adolescents –
· Life-skills and capacities – decision-making, problem-solving, etc.
· Value-building – tolerance, compassion, responsibility, etc.

· Activity based learning through games, visits to educational/historical sites in the city, etc
· Creative exploration and expression through creative workshops of the visual and performing arts.

· Reading to explore the world of books. 

· Understanding further study or employment options. 
·  Lack of awareness in areas such as health, hygiene, environment, sustainable living practices, Right to Information and Right to Education.  

To supplement the formal education system with a creative space to nurture learning and character building, Pagdandi was envisioned and initiated on the banks of the heavily polluted river Yamuna in Delhi in 2004. The program engaged the Jwala Ghat slum and Kudsia Ghat Mahigeer community for a period of 1 year each before the communities were bulldozed down by the government on the baseless pretext that they pollute the river. 
 Life skills training workshops for children, film screenings on environmental and social awareness, remedial Math and English classes for children and free health checkup camps were highlights of Pagdandi back then. The program on the river banks had an outreach of 100 children and approx 250 adults. 
Our determination to design and run similar Pagdandis only grew stronger post the slum demolitions. In 2009, Pagdandi was revived in Jagdamba Camp slum community in Sheikh Sarai, New Delhi with a small yet significant monetary support of $5400 from the National Foundation for India. 
Jagdamba Camp is home to more than 6000 households and a population of 50,000 people. The colony was born under the reign of Congress leader Mr. Lalit Maken. According to local accounts, the settlement at Jagdamba Camp came into being about 25 years ago with migrant families from different parts of India especially West Bengal, UP. People of different religious faiths live in Jagdamba Camp - with a sizable population of Muslims as well as Hindus. There have been no known incidents of communal strife yet here.
Most adult males of the community work as vegetable sellers, drivers, tailors, helpers in shops and showrooms etc. A large number of women of the community also work as domestic help in residential areas around the community.
There is only two Angandwadi centers (under the ICDS scheme) run for the infants of the community and no known government dispensaries or hospitals that cater specifically to Jagdamba Camp. The nearest govt. hospital is located in Malviya Nagar. Primary and secondary schools too are located in Malviya Nagar, Khirki Extension and Panchsheel Enclave.
Pagdandi is an alternative non-formal space for the children of Jagdamba Camp, run by volunteers, which aims to do the following –
1) Provide life skills training to underprivileged children living in slums to ensure their overall development. 

2) Nurture an attitude of respect and appreciation towards education/ learning among slum children.

3) Create new infrastructure inside slums conducive to healthy learning

4) Provide creative experiential learning opportunities for children such as educational city tours, performing arts sessions, children’s festivals and participation in children’s/youth conventions.        

5) Empower children with knowledge of rights of citizens with special focus on Right to Education, Right to Information and environmentally sustainable living practices

6) Provide the more privileged youth and other citizens from outside slums a platform to volunteer and contribute in active citizenship practices.

Learning at Pagdandi is an expression of the potential of every child. It happens in unconventional ways, in improbable places and by ordinary people. All the activities are conducted by volunteers with the help of people from Swechha. 

We are proud to share with you some small but significant achievements of Pagdandi since it began at Jagdamba Camp – 
· Kitaab Ghar – A library with a collection of more than 700 books donated by volunteers and friends of Pagdandi (schools, corporate houses and individual volunteers) housed in the community to encourage reading and learning amongst the children.

· Creative Learning Centre – A big and colourful space, the centre was set up in 2012 to provide a physical space where creative workshops, theme based life-skill workshops can be held. 
· Campaigns & drives:

1. RTE campaign: A rigorous school enrolment campaign initiated and implemented by college volunteers after the notification of the RTE Act by the government is carried out every year. Since 2010 close to 100 admissions have been done during the campaign. 
2. Ek kalam shiksha ki or: Children of Pagdandi walked through the Camp distributing pens to people and telling them to send their children to school. They shouted slogans enthusiastically and confidently. 
3. Clean-up campaign and drive in Jagdamba Camp was initiated by the children and community members. Based on the demands of the campaign, two dustbins were installed outside the community by the Municipal Corporation of Delhi (MCD).

· Remedial Classes: About 80-100 children are engaged in activities and games to increase their language and creative thinking skills by community teachers in age-based groups. Literacy classes for out of school adolescent girls have also been started.

· Newsboard: Newspaper boards have been installed at two different locations in the community giving them access to information. Each board has 2 newspapers daily everyday – one Hindi and one in English along with the employment news which is a weekly. 

· Dawn of the Stars: Two Pagdandi children were mentored by Padma Shree Smt Sumitra Guhaji in Hindustani classical music after being selected through a competition where about 50 children took part. 
· Funky Boyz Media Club: School going adolescent boys are part of a media club facilitated by Kid Powered Media. 3 of the children were selected as cast for the movie “The Switch”, which released in September 2012.
· Volunteering opportunities for corporates and college students: Volunteers from different arenas have formed the backbone of the program. Till date, Pagdandi has reached out to more than 200 volunteers. 
Driven by volunteers and on donations, Pagdandi has received formal funding in the past. The initiative in Jagdamba Camp was funded partially by National Foundation of India and KHD and partially by donation drives (giveindia.org) and individual donors. 
Here are some new initiatives we would like to explore with more funding - 
· Smaller Kitaab Ghars in the community – in different sections of the community and other communities close-by.
· Life skills training for young adults who have finished or dropped out of the formal system of education – initiation of group activities with young boys and girls on issues pertaining to them – employment, marriage, active citizenship.
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Activity-based Lifeskills sessions at Apni Pathshala 
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Visits and Field Trips





Storytelling and reading sessions at Kitaab Ghar the community library on Wednesday, Thursday and Friday
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