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For Scat this means ensuring our own sustainability and is Scatis a learning organization and uses the action, reflection,
achieved through a diverse funding base and careful learning cycle as a way of encouraging continuous learning.
management of assets. We encourage CBO’s to achieve their Scat encourages sharing of best practices and learning from

own financial growth. others and document these.
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SOCIAL CHANGE
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Partners in rural change
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Our Vision

A South Africa with vibrant and sustainable rural communities

Our Mission

To partner with rural community owned agencies in order to improve the quality of life in these Communities

Where We Work

Currently in 92 towns in five provinces –Northern, Eastern and Western Cape, North West 

and Free State.
About SCAT
The Social Change Assistance Trust (SCAT) is a veteran independent fund-raising and grant-making development agency based in Cape Town, South Africa.

SCAT was established on the 11th of November 1984 by Barry Streek, Gordon Young and Di Oliver with the aim to channel funds to rural communities with limited access to resources and experience of marginalization of their human rights.

Despite the change to democracy in 1994 the need in rural communities has not changed.  SCAT has continued to fund these organisations while maintaining the belief that individuals need to mobilize their own resources.  SCAT therefore takes the role of facilitator through funding and capacity training that enables our partner organisations 
How We Work

SCAT’s Model
SCAT’s model is people centred. We work in collaborative partnerships with rural CBOs and provide g rants, support and facilitate capacity building for organisational development and the implementation of the organisations programmes where they are of common interest.

SCAT is also a facilitating agent brokering other relationships with local government and business as well as having an advocacy role promoting the importance of rural empowerment and grant making as a developmental tool. SCAT has a well developed method of monitoring and mentorship.
SCAT raises funds from donors & partners – corporate, government and civil society – who support such work but do not have the necessary infrastructure to monitor and support small and remote initiatives.
Why support SCAT
· One of the few NGO’s in South Africa contributing to rural development-

· An award winning organization

· Unqualified external audits since inception

· Diverse funding base - Raised 87 million in the last five years from government, corporates and donor aid
· Over the last 5 years Scat has funded, capacitated and mentored 250 LDAs with an average of 850 beneficiaries per community, thus contributing directly to the lives of over 212 500 and indirectly to 1 062 500 people.   

· 92% of our partner LDAs have unqualified audits and are compliant with NPO legislation, making them accountable and transparent organisations.  

Who are our Partner Organisations 

SCAT refers to these partner organisations as Local Development Agencies (LDAs), which act as catalysts and organs for social change and development in the rural communities wherein they work. 
SCAT chose to work with these partner organisations because of their effectiveness in:

· Providing support and advice to people who do not understand their rights or are not able to easily access their rights as a result of South Africa's political history, poor SCAT’s support partners and their role education and lack of confidence;

· Acting as agents of change within poor communities by helping communities identify own priority needs and organising effectively to meet them;

· Playing a key role in developing the community’s capacity to mobilise services, money and skills;

· Developing and implementing projects in communities which develop the local economy, or address the community’s needs.
Types of Local Development Agencies (LDAs)
Emerging Organisations

· These are organisations which are starting out, know what they want to do but do not have the necessary funds, and other resources and capacity, i.e. a plan, skills and knowledge to achieve their goals.

Developing Organisations

· These are organisations which have been in existence for a while but continue to face challenges with governance, accountability and transparency as well as their relationship with the community
Established Organisations

· These are established organisations which are usually doing well in terms of their programs, governance and accountability but from time to time require mentorship and guidance to achieve their goals. These are organisations that are mature enough to act as mentors to emerging and developing LDAs
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*To develop and supportlocal developmentagencies through small
grants, mentorship and supportand capacity buildingin order for
there to be strong institutions which are able to achieve their own
developmentgoals; (funding for advice offices, fieldwork, training)

*To develop the capacity of people in local development agencies
(advice offices) in the cross cutting areas of accessto justice, local
economicdevelopment, food security, HIV & AIDS and gender;
(paralegal training, business skills development, organic food garden
training, HIV and Aids technical capacity, gender sensitization and

*To ensure that SCAT and community based organizations have the
capacity to mobilize resources from funders, the local community
and build strategic partnerships which will contribute to the
organizations sustainability; (Fundraising incentive scheme - FRIS,

#To contribute to a stronger civil society through participation in
networks, partnershipsand collaborationswhich strengthen the
sectors engagement with itself, governmentand the private sector;

*To make a contribution to learningin the rural development sector
through horizontal learning opportunities, analysisand the
documentation and sharing of learning

Learning

.Begin where the communityis and move at their pace. Each
community has its own culture and rhythm

*Explore needs and assets of the community from the ground up and
understandthe need to unpack these versus whatwe bring and its
implications.

*Make people aware of their own skills and knowledge and utilize
them.

sThere mustbe constantlearningand evaluation and a willingness to
accept mistakesif any

*Be visible, transparentand communicate the necessary information
to all the stakeholders.

ePlan with the community at grassroots level

sRealize the complex reality as a developmentagency with our own
donors. We have to ensure that the communication about outcomes
and principles of our work are clear to our donors e.g. we and our
donorsalso need to keep expectations realistic in terms of whatcan
be done with the available resources
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(see following page)

Contracts are signed between
SCAT and LDA’S

Orientation visit is conducted
to adherence to funding

Organizations apply for
funding (either by word of
mouth or existing LDA’s re-

apply)

Acknowledgement of receipt of
application is sent to LDA
informing them of screening
process when funding is available

Fieldworkers do site visits to
ensure that they meet with
SCAT’s funding criter

Reports of LDA’ site visits are
submitted to the management
and Trust Committee for
approval

A Fieldworker is allocated to
successfull organisations





SCAT'S Approach
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Fieldwork

- Afieldworker (development practitioner) is allocated to
each LDA and is the primary interface with Scat.

- The fieldworker provides guidance, mentoring and
evaluates progress and assists LDAs in their linking, brokering
and advocacy roles.

( Capacity Building

- Training and capacity building is offered by Scat’s fieldworkers
— and covers governance skills, fundraising, financial
management, community research, project management, HIV

L and AIDS related issues, LED and gender responsive programming |

( \
Brokering Partnerships

- Scat field workers work with LDAs to promote the understanding

of partnerships and to identify partners and to make linkages
with potential partners.

- Of critical importance to the development of the community are
partnerships with local government, business and civil society.

Financial Suppo

( Fundrasing Incentive Scheme (FRIS)
- Rewards local fundrasing with a ratio of R5 for every R1
profit raised
- Local fundrasing mobilizes communities

- Strengthens financial management

r
Grant Funding
-Small grant are made to LDA'S to cover administrative cost
- Based on LDA'S objectives and budgets for the year

|

- Promotes accountability
\—Asset Based Development

r
Development Fund For Training (DFT)

- Grant available for training of staff and volunteers to
develop their capacity

- Training is determined by LDA'S ownership of learning

- Offers learning opportunity for community

|\





SCAT Support Model












