1. Project Title: Sensitizing counselors working with MSM communities

2. Project Summary: 

Introduction

The Men who have Sex with Men (MSM) community is a highly complex, diverse and multi gendered population. Normally there are two clear distinctions to this population:  one that is clearly visible and the other, which is invisible, as they exist as a part of the normative male population. MSM in India have faced hostility and social discrimination. The socio political environment of the country is not favorable for MSM. Even the legal system with regressive laws like Section 377 of the IPC violates the rights of MSM.

Despite this, MSM community based organizations are now increasingly visible in the forefront of the battle against HIV/AIDS. AIDS was initially viewed as a Gay Man’s Disease and only over the years has the notion undergone change. However, it is significant to note that the MSM community is not sufficiently empowered to be able to change their behaviors. 

They are the target of discrimination due to their perceived abnormal identities and sexualities. Stigma and discrimination often result in a lack of access to health care and other social resources, increasing the susceptibility of MSM to health risks such as HIV and STIs, In addition, it is also difficult to support MSM and to care for those infected with HIV.

There are many reasons for MSM wanting to participate in AIDS vaccine trials. The community will benefit from an effective vaccine. Apart from altruism and contributing towards a healthier tomorrow there is a personal satisfaction that their participation will help their community to gain social visibility and acceptance. However, homophobia and a lack of a clear understanding of the community make the MSM marginalized and vulnerable. More then 50 MSM groups now exist all over India. These groups collectively provide diverse services including counseling care, support and advocacy.  

Challenges in the context of MSM
· Marriage is socially compulsory

· Unfriendly legal system

· Lack of access to services

· Double discrimination on account of their sexual preference and HIV

· Psycho Social trauma

· High risk of HIV

· Social non acceptance/ isolation

· Low self esteem

· Multiple partners

· Sexual violence/ abuse /rape and harassment within the community

· Power inequality dynamics 

Need for Counseling/Training of counselors

In the context of the above-mentioned challenges appropriate intervention on HIV prevention is necessary so that the sexual health needs of the community are met. This requires adequate counseling so that MSM understand the issues around sexuality, which enable them to value themselves and to create an environment that allows for integration. 

However in the light of the lack of information and understanding of issues of MSM, it is imperative that counselors working with MSM or providing services to the community are thoroughly sensitized to the complex issues surrounding MSM. They need to have a clear understanding of the dynamics of MSM gender constructs. Given the complexities of the issue there is a tremendous need for counselors to be trained to provide adequate, sensitive and confidential services to the MSM community.  

Naz India (NI) is in a unique position to train counselors to enable them to do this.  It is one of the pioneers in India in providing services to the MSM community. As part of their interventions with the community over the last decade they have been sensitizing and training various stakeholders on these issues.  They have also developed a Training Manual on Promoting Sexual Health for Men who have Sex with Men and Gay Men.  This was done with inputs from MSM groups across India, Sri Lanka and Bangladesh.  They were one of the partners in a research study on Masculinity and Violence in the Domestic Domain which looked at understanding how to bring men into the gender and development discourse.

NI has been conducting its Masters Training of Trainers Program (TOT) since 1996. The program aims at developing a critical mass of individuals capable of working on HIV/AIDS, and to strengthen the training skills of organizations on HIV/AIDS issues. The program also focuses on expanding outreach to agencies working on issues related to HIV/AIDS such as health, sexuality, human rights and training and helping them integrate HIV/AIDS work into their programs.

Project Cycle 

i) Target States: Maharashtra, Tamil Nadu, Andhra Pradesh and Manipur

ii) Training Cycle: For each state NI will conduct a cycle of 3 training workshops. The first one will be a 3-day training workshop on Sex and Sexuality, Gender and HIV/AIDS, which will be followed by another 3 day workshop on Testing and Counseling after 3 months. This three-month gap allows for absorption and integration. The final workshop after another 3 months will be a follow up of the first two workshops.

The number of participants in each training program will not exceed 14. In a period of three years, NI will train about 28 agencies and equipping 56 trainers from the four chosen states. 

3. Partner Organization: The Naz Foundation (India) Trust

4. Project Lead at Partner Organization: Ms Anjali Gopalan

5. Project Budget: Given as attachment

6. Project Lead contact information: Ms Anjali Gopalan

                                                                 Executive Director

                                                                The Naz Foundation (India) Trust

                                                                A-86 East of Kailash

                                                                New Delhi-110065

                                                                Ph.No-011-26910499

                                                                Email-nazindia@touchtelindia.net
                                                                anjaligopalan@rediffmail.com

7. Project Lead-brief info: Ms. Anjali Gopalan is the Founder and Executive Director of The Naz Foundation (India) Trust, which is a New Delhi, based NGO working on the issues of HIV/AIDS and sexual health. 

She holds a Masters Degree in International Development from Vermont, USA and in Journalism from New Delhi. After having worked for almost 10 years in US with Asian Gay Communities, she decided to shift her base to India and work with the gay community, which at that point of time was considered ‘non-existent’ by many. This was a bold move as the climate was not conducive for such interventions. Nonetheless, she started small by providing outreach services at a couple of ‘cruising sites’ for gay men in South Delhi. 

With her vast experience, she has been on a number of committees where she has been instrumental in influencing policy decisions. She has provided consultancy to a number of bilateral and government agencies like UNDP, UNAIDS, NACO etc. She is also a member of governing bodies of various other organizations.

8. Organization Information: 

· Contact Information: The Naz Foundation (India) Trust

          A-86 East of Kailash

          New Delhi-110065

           Ph.No-011-26910499

           Email-nazindia@touchtelindia.net
· Mission Statement: 
HIV/AIDS are complex issues that affect all our lives whatever the gender, class, caste, religion, sexuality and sexual orientation. We at Naz India are committed to raising awareness to prevent the spread of HIV and providing support to those living with the virus and those affected by it, with sensitivity and utmost confidentiality.
· Programs
WOMEN’S SEXUAL HEALTH PROGRAM (WSHP)

Women's sexual health and sexuality continue to remain a taboo for most people and makes it difficult for women to access accurate information and access health services. WSHP aims to promote women's health seeking behavior and encourages them to access health care services. The services of WSHP are geared towards developing strategies that focus on empowerment, sexual choice, autonomy and concerns related to sexual health that includes HIV/AIDS.WSHP conducts awareness campaigns and training programs on sexual health and HIV/AIDS for women (i.e. college students, corporate houses, university students, housewives, etc.) and NGOs

MEN WHO HAVE SEX WITH MEN PROGRAM   

Certain sexual activities are seen as deviant and are stigmatized by society. Men who have sexual experiences with other men are marginalised to the extent that they cannot make choices that allow for safer sexual practices. Naz India’s MSM program seeks to provide a supportive environment for such men. The program disseminates information about HIV/AIDS, provides counseling for men who have sex with men. The program runs a drop in center for the MSM community and conducts support groups for gay identified men and for kotis (the often feminized/penetrated individual)

TRAINING

The objectives of the training program are to coordinate and conduct training and workshops on issues related to HIV/AIDS. Training provides a forum for the dissemination of knowledge on these issues and creates a space for the discussion on topics like sex, sexuality and sexual health.

Through the concept of Training of Trainers (TOT), Naz looks at building/enhancing the technical capacity of intermediary organizations who then take the responsibility of training other organizations in their region. Training sessions are conducted in schools, colleges NGO’s, the corporate sector and hospitals. The context of training also facilitates networking among different organizations nationally. NI has developed a set of training manuals. These materials have proved effective in building a more positive attitude towards HIV/AIDS. NI has produced 4 training manuals:

Sex and Sexuality

Care and Ethics

Testing and Counseling

Men who have sex with men

HOME BASED CARE

One the biggest challenges in the face of stigma and fear attached to HIV/AIDS is to provide care and support to People Living with HIV/AIDS (PLHAs). There is a need to create an enabling environment in the communities and to ensure that families and caregivers are capable of identifying and responding to the needs of PLHAs. Moreover, it is more cost effective to provide home based care rather than institutional care. In this light, NI initiated a program for a home and community based care and support program.

The nurse and counselor visit the client at his home and look to build the capacity of the caregivers. They are trained on basic nursing care, handling common opportunistic infections, monitoring diet etc. Under the program, a basic medical kit is provided to the family.The program also looks at providing nutritional supplements to weak children in poorer families.

NAZ CARE HOME

NI runs a Care Home which provides care and support services to HIV positive orphan children and women. It also offers out patient care facilities for People Living with HIV/AIDS.The Naz Care Home is a 30 bedded facility which aims to provide for the holistic development of the children. They are under constant medical supervision and are provided good care and nutrition in a positive, loving environment. Emphasis is on providing the best possible education (all the children go to public schools), extra curricular activities, avenues for personality development (such as yoga and outings) and encouraging special aptitudes

PEER EDUCATION PROGRAM

This one and half year program is a collaborative project of NI and Breakthrough funded by The Levi Strauss Foundation. The project aims to train 20 peer educators from 10 different Delhi University colleges on issues of HIV/AIDS and Sexuality and on Gender based Violence.  Once they are trained they would further conduct workshops with their peers.  The aim is to increase their knowledge and impact their attitudes, beliefs and actions. They would also develop skills to train their peers through the program. These peer educators would further reach out to several students in colleges across the city. The educators would also be assisted to develop a toolkit. 

· Year Founded: Registration under: Trust Act, 1960      Dated - 8th May, 1995

· Number of Employees: Male -  21                              Female-11

ATTACHMENT

BUDGET

	S.No.
	Budget Line
	At the rate of
	Amount for all the 4 states (Rs)
	Amount for any 1 state 

	A.
	Salaries of Staff

	1. 
	Project Lead 
	6000 X 8 days X 4 states
	192,000.00
	48,000.00

	2. 
	Trainer 
	4000 X 8 days X 4 states
	128,000.00
	32,000.00

	3. 
	Accountant
	500 X 4 states
	2000.00
	500.00.00

	4. 
	Auditor
	500 X 4 states
	2000.00
	500.00.00

	5. 
	Administration assistant
	1500 X 4 states
	6000.00
	1500.00

	
	
	Sub Total
	330,000.00
	82,500.00

	B.
	Travel of Trainers

	1. 
	1st Training – Air Travel 
	20,000 X 2 X 4 states
	160,000.00
	40,000.00

	2. 
	2nd Training – Air Travel 
	20,000 X 2 X 4 states
	160,000.00
	40,000.00

	3. 
	Follow up Training – Air Travel 
	20,000 X 2 X 4 states
	160,000.00
	40,000.00

	
	
	Sub Total
	480,000.00
	120,000.00

	C.
	Travel of Participants (including food)

	1. 
	1st workshop 
	2000 X 14 X 4 states
	112,000.00
	28,000.00

	2. 
	2nd workshop
	2000 X 14 X 4 states
	112,000.00
	28,000.00

	3. 
	Follow-up 
	2000 X 14 X 4 states
	112,000.00
	28,000.00

	
	
	Sub Total
	336,000.00
	84,000.00

	D.
	Boarding and Lodging (participants)

	1. 
	1st workshop 
	1500 X 14 X 3 days X 4 states
	252,000.00
	63,000.00

	2. 
	2nd workshop
	1500 X 14 X 3 days X 4 states
	252,000.00
	63,000.00

	3. 
	Follow-up 
	1500 X 14 X 2 days X 4 states
	168,000.00
	42,000.00

	
	
	Sub Total
	672,000.00
	168,000.00

	E.
	Boarding and Lodging (Trainers)

	1. 
	1st workshop 
	2500 X 2 X 3 days X 4 states
	60,000.00
	15,000.00

	2. 
	2nd workshop
	2500 X 2 X 3 days X 4 states
	60,000.00
	15,000.00

	3. 
	Follow-up 
	2500 X 2 X 3 days X 4 states
	40,000.00
	10,000.00

	
	
	Sub Total
	160,000.00
	40,000.00

	F.
	Training material for participants

	
	Training Materials (manuals, stationery, folders, flip charts, etc)
	1500 X 14 X 4 states
	84,000.00
	21,000.00

	
	
	Sub Total
	84,000.00
	21,000.00

	G.
	Office Expenses
	
	
	

	
	Communication
	1000 X 4 states
	4000.00
	1000.00

	
	
	
	
	

	
	
	Grand total
	2,066,000.00
	516,500.00

	
	
	USD = Rs. 42.00
	USD 49,190
	USD 12,300


