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	I.       IDENTIFYING INFORMATION



	PROJECT TITLE

PROJECT TYPE

TARGET AREA(S)

PROPONENT

CONTACT PERSONS 

CONTACT DETAILS

PERIOD COVERED

AMOUNT REQUESTED


	: THE OUTREACH AND PROTECTION / 
         EDUCATION ON THE STREET
: Direct Service, Street-based
: Metro Manila, Philippines
: CHILDHOPE ASIA PHILIPPINES
: MS. TERESITA L. SILVA, MSW

  President / Executive Director

  MS. RHEA VILLARUBIA-SABALBORO, MSW
  Program Manager

  Education on the Street Program
: 1210 Penafrancia Ext., Paco, Manila

   Tel Nos. +632-5617118 / +632-5634647

   Fax No. +632-5632242

: One (1) Year 
: US$ 31,300

	
	


II. RATIONALE

For twenty-three (23) years since 1989, Childhope Asia Philippines has tried its best to continuously respond directly to the needs of about 1,200 street children yearly in Metro Manila, who are exposed everyday to the hazards and risks of working and living on the streets. The following have been the strategies conducted:
a. advocating, mobilizing, and developing the capacity of  grassroots community to protect the rights of the children, to provide care, assistance, and support to children at risk and children in need of special protection (CNSP);  and 

b. assisting the street children through an integrated holistic direct service Street Education Program. 

Through Childhope’s banner program, the Outreach and Protection/Education on the Streets, the street children are provided protection from abuse, opportunities to develop knowledge about their rights and responsibilities and the risks encountered on the streets, develop positive behavior, gain/improve their life skills and capacities, and eventually assist them to leave the street through referral to recovery centers or to relatives who are not the child’s abusers. In so doing, the organization has advocated and established, maintained and strengthened partnerships with other groups, individuals, agencies and other sectors of society. With its multi-problems and complexities, effectively addressing the street children’s needs requires concerted efforts from everyone.
Below are the project costs that Childhope would like to request Global Giving to help support for one (1) year to effectively deliver the much-needed programs and services to the 200 street children of Metro Manila and for the project to achieve its goals and objectives:

· Selected project activities such as Alternative Education sessions, Alternative Learning System classes, Psychosocial Intervention and Physical and Sports Activities among street children etc.
· Salaries and benefits of one (1) Street Educators from area out of thirty-three (33) Street Educators who reach out and provide psychosocial interventions, facilitate medical and/or legal assistance, and conduct alternative education sessions on different topics/themes and alternative basic education among the street children in Metro Manila.
III. PROPONENT 

In 1986, Childhope International was established as an international movement specifically on behalf of street children. Childhope Southeast Asia in Manila was established in 1989 as a Branch office during the First Regional Conference on Street Children in Asia. In 1995, Childhope in the Philippines became an independent Philippine non-government organization and registered with the Securities and Exchange Commission (SEC) as Childhope Asia Philippines. The organization also received its license and accreditation from the Department of Social Welfare and Development in 2001 and from the Philippines Council for NGO Certification (PCNC) in 2003.

The mission of Childhope Asia Philippines (CHAP) since 1989 has been advocacy for the cause of street children, capacity building and technical assistance, networking, databanking, and program development in 13 Asian countries.  Since 1992, Childhope has provided direct services to street children in Metro Manila through its Education on the Street Project. It also initiated and organized two city-wide inter-agency advocacies and training networks for the protection of children in Pasay i.e. Pasay City Network for the Protection of Children Inc.  (PCNPC) and in Caloocan i.e. Network of Advocates for Children's Welfare and Development (ADNET), as well as a crisis intervention and recovery center, Tahanan Sta. Luisa (TSL) for sexually and physically abused street girls housed now in Quezon City. All three (3) programs were assisted by CHAP to organize their respective Boards of Directors and to register as separate legal entities. CHAP has continued to assist through resource generation for TSL, and through its President / Executive Director as the monitoring Board Member of the TSL Board of Directors. Childhope also has a sister organization, FCED (Families and Children for Empowerment and Development) with a community based prevention, education, and advocacy program and has organized in 40 Barangays a Barangay Councils for the Protection of Children (BCPC).
IV. DESCRIPTION OF TARGET BENEFICIARIES

The thirty-three (33) Street Educators / Social Workers continue to reach out and provide assistance to street children, male and female, from ages 9-18 years of age from more than twenty (20) identified areas in six (6) major cities of Metro Manila, namely: Manila, Makati, Pasay, Paranaque, Caloocan and Quezon City. These children come from any of the three categories / groups of street children: 

· Children of the Street / Completely abandoned and neglected children – Family ties exist but in most cases have not been sustained; in some cases, their former home is visited infrequently. However, by virtue of having severed all ties with a biological family, they are entirely on their own, not just for material but also for psychological survival, and therefore require a very different approach. This group is given the highest priority attention by street educations.

· Children of street families –Children in this group see the street as their home and it is there that they seek shelter, food, and a sense of family. These children literally live on the streets with their families. This group is second priority attention.

· Children on the street – the largest of the three (3) categories and consists primarily of working children who still go home daily to families.  Their focus in life is still the home, many attend school, most return home at the end of each working day, and most will have a sense of belonging to the local community in which their home is situated. This group is not a target group of Childhope but is not excluded entirely.
Among the three (3) categories of street, the children of the streets or the abandoned and neglected street-based / street-living children are given highest priority. 

The children of street families are also be provided assistance in many forms such as counseling and relief goods (i.e., rice, canned goods, used clothing and many others). 
V.  GOALS, SPECIFIC OBJECTIVES, AND EXPECTED OUTCOMES OF THE STREET EDUCATION PROGRAM
The Street Education Program will continue to aim for the following goals: 

For street children to be able: 

1.) To protect themselves while on the streets and to reflect on their situation in order to develop positive attitudes, values and behavior and to plan their life goals.

2.) To decide to be referred to shelters or recovery centers or be reconciled with their families or relatives when feasible.

3.) To be able to access basic social services and other forms of assistance, including health/medical assistance, with the help of the street educators and program staff.

Specifically, the objectives of project at the end of each year are: 

1. About 200 identified street children (on-going and new participants) are reached and assisted to be able to protect themselves while  the street, reflect on their current situation in order to plan for their life goals through, and exhibit positive attitude and behavior through participation in alternative education sessions and focus group discussion.
2. At least 10% out of the street children enrolled in alternative learning system for basic education (Basic Literacy & Accreditation and Equivalency) will have completed their learning modules and are promoted to the next learning level.

3. 100% of the street children participants needing psycho-social intervention for the year will be provided treatment plans.

4. 100% of street children participants needing health and medical attention are assisted.

5. At least 10% of street children are motivated and counseled for referral to recovery shelters and/or reunited with their families or relatives, if feasible.

6. 100% of street children participants needing para-legal services will be assisted.

7. 10% of the street children participants who had seen potential leadership skills will be trained as Junior Health Workers (JHWs)
 and Junior Advocates (JAs) 
.
8. The active JHWs and JAs who have expressed to go back to the formal school will be included in Educational Assistance Program.
9. At least 20 older street children participants are assisted through appropriate vocational skills training.
The following are some expected positive effects on some of the children’s behavior: 

1. Able to increase in capacity to cope positively with risks and hazards on the streets.

2. Able to increase in self-confidence / self-esteem. 

3. Able to express better understanding of consequences of staying on the streets. 

4. Able to show improved personal relationships with other children.

5. Able to share renewed hope that there are better options than street life. 

6. Able to develop and share knowledge and understanding of their values in life. 

7. Able to show ability to aspire, plan and decide on their life goals. 

8. Able to reduce involvement in violent conflict situations.

9. Able to express and/or show willingness to be referred to recovery shelters.

10. Able to show willingness and decide to be reunited with their families / relatives. 

11. Able to attend regular sessions in Alternative Learning System (ALS) for Basic Education.

12. Able to know how to take care and maintain positive their physical conditions.

13. Able to express better knowledge and take action on what to do in case of medical /health concerns. 

14. Able to increase ability to maintain personal hygiene. 

15. Able to gain awareness on where to report abuse/crimes.

16. Able to show increased ability to read, write, and count.

17. Able to demonstrate interest to go back to the formal school system, when possible.

18. Able to gain more knowledge about STI/HIV-AIDS.

19. Able to know the effects of substance abuse and take action to reduce involvement in the said drugs

20. Able to reduce and stop involvement in prostitution.
VI. DESCRIPTION OF THE STREET EDUCATION PROGRAM AND GLOBAL GIVING – ASSISTED PROJECT

The Outreach and Protection/Education on the Streets Program currently conducts alternative and basic education, counseling and recreation among street children in about 20 areas in Metro Manila. Through thirty-three (33) trained young professionals and social workers working as Street Educators and counselors, the street children are provided with direct access to basic social services. These include health and medical care, legal protection, and referral services.

Childhope is guided by the philosophy of an integrated, holistic approach to human development as reflected in the UN Convention on the Rights of the Child in implementing and facilitating programs and services to address the needs of street children.
The Outreach and Protection/ Education on the Streets Program will continue to include the following activities among the street children of Metro Manila:
1. Provision of alternative education sessions:
· Value Clarification and Spiritual Formation

· United Nations Convention on the Rights of the Child / CEDAW

· Para-legal Education 

· Primary Health Care

· Drug/Substance Abuse Prevention Education

· STI, HIV-AIDS

· Adolescent Sexuality

· Gender Sensitivity

· Personal Safety and Protective Behavior Against Child Sexual Abuse

· Life Skills and Life Goal Planning

· Basic Literacy and Numeracy
The Street Educators/Social Workers will continue to and sustain relationships with street children in their own environment. They will then facilitate sessions among street children that will help them to reflect about life, values, their rights and responsibilities as children, plans for the future, and the effects of drug abuse. Selected children will also be able to learn how to read and write through the Basic Literacy and Numeracy Program. Approximately 200 street children in ages 9-18 years old will attend and participate in the above mentioned alternative education sessions.
2. Provision of Alternative Learning System (ALS)

The Alternative Learning System (ALS) Program, an accredited program by the Department of Education (DepEd) will continuously provide non-formal continuing education to 30 or more street children from the Basic Literacy and Numeracy Program until they pass the Accreditation and Equivalency (A&E) Exam given by DepEd. The result of the assessment tests will determine if the children can move on to the next higher level of learning in the Alternative Learning System (ALS) or if they can be integrated in the formal school system.

The ALS sessions/classes will be facilitated by the Street Educators who are trained as Instructional Managers (IMs) by DepEd depending on availability of DepEd training sessions for IM’s. The IMs help facilitate the learning of the street children through the use of self-learning modules until they are ready to take assessment tests. 

3. Physical and Sports Activities (PSA)

Through PSA, regular sessions, at least every other week, will be conducted among selected street children in the areas covered by Childhope. Sessions will include basketball, volleyball, futkal or street soccer and badminton among others. Facilitation of these sessions will be carried out by the PSA Coordinator/coach, with assistance from the Street Educators assigned in the area. 

 4.  Provision of Psycho-Social Interventions

· Appropriate psycho-social intervention to children in distress

· Case management and documentation (completion of intake sheets, case summaries, case studies)

· Individual and group counseling

· Referrals of children to appropriate agencies for their recovery and continuing assistance

· Conduct home visits to facilitate reunification of street children with their families, if possible

· Street Children Database 
VII. PROJECT MANAGEMENT, MONITORING, EVALUATION, AND REPORTING 
In relation to the project proposal, Childhope Asia Philippines shall carry out the following tasks: 

· Continue to employ and supervise 2 Street Educators who will work, from 1pm to 9pm on Tuesdays to Saturdays, to reach out and conduct alternative and basic education among the children living on the streets, counsel and motivate them to live in a shelter / center, and document their progress. 

· Provide staff development opportunities for the 2 Street Educators.
· Provide other material support in kind within its limited resources for the alternative education and counseling sessions.
· Submit quarterly and annual narrative and audited financial reports at the end of project year.

Monitoring, assessment, and evaluation of the project by the Street Education Program will be done through the following:

· Submission by the street educators of monthly accomplishment reports, attendance records of the children, case studies/summaries, completed intake forms, activity feedback reports, and progress notes on street children assisted;

· Supervisory conferences of the Street Educators with  their respective supervisors;

· Program staff meeting and program managers’ meeting; and 

· Area monitoring visits. 
· Review/analysis of documents submitted by the street educators
Assessment / evaluation of the program will be conducted annually by the President / Executive Director, program managers and staff of the Street Education Program.
VIII. PROJECT SUSTAINABILITY

CHAP subscribes to the perspective that sustainability is defined as not only the availability of financial resources, but also the extent of public support and credibility generated from other civil society groups and corporations. The sustainability of the program is anchored in the following:

· Development and enhancement of knowledge, attitude and capabilities, and the empowerment of street educators, the partner NGOs, the LGUs, and other civil society groups to support programs and services for the prevention and protection of the street children from all forms of abuse, especially child sexual abuse.

· Continued partnership with the different civil society groups, other NGOs, some corporations, and local and national government agencies as well as active involvement and participation in different networks that promote the rights of children, especially street children, in order to influence the local laws/policies and improve existing programs and services for street and urban poor children.

· Lobbying with the LGUs to take on the responsibility of actively advocating at the barangay level for child rights and to participate/facilitate in the organization of BCPCs and implement child-friendly programs and services.

· Continued provision of capacity building and training among staff in order to develop and enhance their skills and knowledge, as well as leadership potentials, to be able to provide efficient and effective services among the street children in Metro Manila.

· Continued generation of other resources through existing resource mobilization and fundraising activities at the international and local levels.
IX. BUDGET
	Proposed Budget 
	Amount

	for 200 street children
	(in US$)

	A. Sessions on Alternative Education (ALT ED) and FOCUSED GROUP DISCUSSIONS (FGD)
	

	    Meal allowance for 200 street children in 50 sessions / classes
	14,550.00

	B. Psychosocial Interventions for 200 Street Children
	2,500.00

	C. Professional Fee of One (1) Street Educator
	5,800.00

	D. Professional Fee of One (1) Social Worker
	5,700.00

	E. Physical and Sports Activities (including food and transportation allowance
	2,000.00

	F. Supplies for 200 street children participants of Education Assistance Program and Alternative Learning System
	750.00

	Grand Total:
	31,300


Prepared by:

Mylene R. Lagman







Resource Mobilization Officer





Approved by:
Rhea Villarubia-Sabalboro, MSW 



Teresita L. Silva, MSW

Street Education Program Manager 



President / Executive Director

� The Junior Health Workers (JHWs) are street girls or boys from 12-17 years old who are trained to administer first aid treatment, and conduct Primary Health Care sessions among street children on the streets and to refer to the health centers or public hospitals those children with sickness or illnesses with or without the assistance of their Street Educators / Social Workers.


� Junior Advocates (JA) assist the Street Educators / Social Workers to conduct sessions on UN CRC, Paralegal Education, Substance Abuse Prevention Education, and STI / HIV-AIDS Prevention in the area. They also help conduct advocacy on children’s rights and advocacy against child abuse and drug/substance abuse in the community.
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