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TITLE OF ORGANISATION: Shine Africa Ministries (SAM)
LOCATION:  The Organisation is located in Soroti district Plot 99 Campswahili Moroto Road Northern      
                       Division Soroti Municipality.
BRIEF HISTORY ABOUT THE ORGANISATION:

Shine Africa Ministries (SAM) is a faith Based Indigenous Voluntary independent non-profit Charity NGO established in 2006 by a group of three youth, two  women and two pastors who felt compelled to respond to the needs of vulnerable  women, Disabled persons, OVC’s, Youth, elderly and all at risk vulnerable populations / groups experiencing Chronic Poverty, illiteracy, Gross Human Rights abuses, Associated Reproductive Health Problems, disease, hunger, unemployment, and domestic violence in the hub of Teso Sub-Region which  was invaded by LRA Rebels in 2003 and was in the epicentre of war after having gone through waves of political turmoil and socio-economic disintegration. 

Famine, ill health, and poverty, reign in most parts of Teso and Karamoja sub-regions and a majority of most vulnerable and marginalised people, live in the precarious a cute poverty situation. 
In response to the plight of the people due to the above challenges, the organisation was registered as a legal entity with Registrar of companies in 2009 with Reg. No. 107753 and registered with the NGO board in 2011 with Reg .NO 8186 to  facilitate recovery and development among vulnerable and marginalised communities. The Organization works with particular focus on empowering all the vulnerable groups in order to bring a Holistic Development in them.
STRATEGY & STRUCTURE, ORGANISATIONAL STRENGHTS.

Shine Africa Ministries Vision.

A society in which the local population is empowered to equitable access to the whole spectrum of quality social services.

Our Mission.
Is to work in a holistic manner towards improvement in the quality of life through interventions that reduce vulnerability to illiteracy, ignorance, poverty, disease, hunger and gross abuse of human rights while empowering the most vulnerable and marginalised   communities and groups in the Teso and Karamoja Sub-regions.
OUR GOAL:

Our ultimate goal is to focus on improving  the  quality  of  health services and practices, concentrating on addressing the root causes of  illiteracy/ignorance among children and adults ,poverty and Gender Based Violence in the households and communities  ,promoting equality and equity  , good governance, democracy, accountability  and transparency, peace building , civic education awareness, socio-economic   empowerment  of rural  communities and improvement  of the  standards of living among all the vulnerable and marginalized groups  through provision of  income generating activities and Livelihood projects,  while notably to deepen the Gospel Propagation of Jesus Christ  and  engagement of the  entire segments of the population  and stakeholders  to ensure the promotion and  protection of the inherent fundamental human rights.
Organizational Structure of SAM:


The organisational structure of SAM is composed of the following:
· Annual General Assembly (AGM).
· Executive Committee

· Board of Directors Disability Unit

· The Secretariat (Executive Management), and 

· Project Managers /Field Staff.
PARTNERSHIPS:
Our strength lies in God who makes it possible for us to implement our key programs amidst limited financial resources and also our ability to make partnerships and networking, presents opportunities to the organisation for good interventions. 
We are interested in partnering with any agency in order to form a strong alliance to make appositive change and we can together truthfully say that our efforts will be supported and acknowledged in improving the quality of life among all those, whom  we serve.
HUMAN RESOURCES AND PARTNERSHIPS:
We have six full time staff ,3 part time staff as volunteers and 60 trained community Volunteers as Peer Counsellors’/Educators.   Shine Africa Ministries is working with Local partners here in Teso and Karamoja Sub-regions, the organization is looking and seeking for partnership with international agencies for help and support in the areas of: Training Opportunities, Lobbying and Advocacy, Fund raising, Partnership, Funding and International Volunteer Program.
FINANCIAL RESOURCES: 

Our main source of income has been funding we received from external donor for supporting Holistic HIV/AIDS implementation and support for OVC’s Education. However, we are able to generate our resources locally through Membership Contributions, Individual Contributions, Fundraising and In-Kind donations. Our donor and local incomes are well managed and we have a financial policy in place.
OVERVIEW OF PROJECTS:
Livelihood Projects for OVC’s and PHA’s: The organization in 2009 gave 30 goats to 30 OVC’s in Gweri Sub-County in Aukot, Awoja parishes  and 2011, 10 goats were given to 10 OVC’s in Gweri, Dokolo, and Omugenya parishes, also 20 OVC’s in Attira Sub-county were given one goat each,5 OVC’s in Atiira were given sheep and cassava stem cuttings.
Awoja Youth Bakery Association and MDD.

Shine Africa Ministries has been supporting Awoja Youth project since 2007 to-date, with financial support for bakery strengthening. It’s located in Anganya village, Awoja Parish Gweri Sub-County. The organisation also donated one ball in August this year to the group for promotion of football as a means for disseminating HIV/AIDS information. The group members have also received several trainings in HIV/AIDS Management and Business Management. 
Ainapakin Women Group Opiyai Rock.

This women group is composed of widows and have received financial support in form of SACCOS since 2009 to-date .This funds help to facilitate the group activity and improving their household domestic incomes.
Farming projects: Amodoima Children and Women Association (ACWA).This group is composed of most vulnerable PHA’s and OVC’s in Gweri Sub-County. They have been supported since 2009 to-date with  agricultural inputs –seeds for multiplication  .This is done in order to improve food security and nutrition services for PHA’s and OVC’s ,also they will sell some for income  generation.
HIV/AIDS PHA’s Groups:
Most vulnerable PHA’s Groups in Gweri and Awoja Sub-Counties have been supported with Capacity Building Programs, SACCOS, Continuous Education /Health awareness Campaigns on HIV/AIDS Management, Palliative Care Services, Livelihood and Business Management.
PROGRAM ACTIVITIES:

Shine Africa Ministries activities are in six folds as folds:

· Public Health.

· Education.
· Agricultural Development.
· Human Rights and Social Justice.
· Evangelism & Inter-Church Consensus.
· Monitoring & Evaluation, Advocacy, Research and Information.
a) Public Health.
Areas of work:

1) HIV/AIDS Awareness and Prevention.

2) Home Based Care.
3) HIV/AIDS Voluntary Counseling and Testing (VCT).

4) ART Referral.

5) Palliative Care, TB/OI’s Management.

6) Care and Support for PHA’s and OVC’s.

7) PMTCT.

8) Advocacy, Networking and Partnership.

9) Primary Health Care Services-School Health, Water, Hygiene and Sanitation.

10) Prevention (ABC Strategy, PMCT, SGBV, Male circumcision, Behaviour  Communication (BCC), post-exposure prophylaxis (PEP) syndrome management of STI, TB management.

Change 

11) Linkage to Treatment, Care and Support  

12) Referral for Life saving medications and CD4 (Palliative Care)

13) Legal and Human Rights Advocacy
KEY ACHIVEMENTS OF SHINE AFRICA MINISTRIES (SAM):
1) Over 10, 000 people have undergone HIV/AIDS Voluntary Counselling and Testing.
2) Over 500 Patients have linked to ART Services.

3) 50 OVC’s supported with all relevant scholastic materials.

4) 10 Women groups supported with revolving funds-SACCOS.

5) 10 Orphans have supported with vocational skills Education.

6) Palliative Care Patients attended and referred.

7) Partnership with Soroti Regional Referral Hospital, AIC, TASO, Health Need and Uganda Cares Strengthened.

8) 10 PHA’s Groups supported with Livelihood Projects.

9) 3 Youth groups supported.

10) 60 Community Peer Educators/Counsellors trained since 2009.
11) 80 Bicycles given to Community Peer Educators and VHT’s.
12) Financial support was given to orphans group in Awoja to improve their bakery.

13) Financial support given to Amorican Women’s Group to boost their farming activities, the same group was given money for running their SACCOS.
14) Community Health Insurance Schemes Piloted in four Districts in 14 Sub-Counties in Teso Sub-Region.
15) GBV, DV, Good Governance, Peace and Human Rights Clubs created in the communities.
16) Partnership and Networking strengthened with different actors at all levels.

17) 50 Women trained in Literacy Programs.

18) 5 International Volunteers have volunteered in the Organisation.

19) There are 70 community volunteers, providing community services.

FUTURE PLANS:

· Scaling up programs by expanding coverage.

· Strengthening Partnerships and Networking with different partners.

· Looking for partners/donors who can support OVC’s through Child Sponsorship Education Program.
· Looking for partners /donors who can support Community Health Insurance Schemes Programs in the entire Teso Sub-Region.

· Partnering with different Stakeholders on Palliative Care Programs.
· Strengthening International Volunteer and Interns Placement Programs.

· Writing and submitting different Proposals in Consortium.

· Improving our Community Service Delivery.

· Creating more Livelihood Projects for women, youth, children, Disabled, elderly, PHA’s and OVC’s.

· Recruiting more staff and other Human Resources.

RISK AND WEAKNESSES:

The organisation will face a severe risk if we fail to secure grants for implementing a line of activities and programs we plan to implement next year. One weakness is not able to roll our programs to other regions.
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