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Introduction

The Association of People with Disability (APD) started by a group of persons with disability is a non government organization, striving ceaselessly in the field of disability for over fifty years, aiming to empower persons with disabilities to become active contributors to society. At any time though its wide ranging programs, APD touches lives of approximately fourteen thousand person with disability. APD has various institutional and community based services for providing education, therapy, vocational training and employment services for person with disability from both rural and urban areas belonging to poor socio-economic background as priority.

APD’s mission has been “to meet the individual needs of people with disability, create awareness, promote acceptance and inclusion of such individuals into the society. APD aims at making every individual feel worthy of the life that they are leading and helps them in becoming contributing members of society in their own way”.
Objectives of APD:

· Create awareness among people with disability, their families and larger community on causes, prevention and management of disability.

· Create equal opportunity for people with disability.

· Help people with disability to attain maximum functional ability.

· Support children with disability to access appropriate right-based education.

· Help youth with disability to access prevocational training 

· Form  disabled peoples organization with vocational training and employment  and families of disabled to take up issues related to disability and avail local and government resources.

·  Develop network with other NGO and Government to share skills and take up advocacy issues.

· Continual improvement of staff skills to enable them to meet the emerging needs.

· Continue to work towards self sustainability through local resource mobilization.

To achieve the above objects APD categories its services under following themes. 

· Education

· Therapy and mobility aids

· Livelihood opportunities

· People organization and health

· Resource mobilization

In the APD’s education program Shradhanjali Integrated School (SIS) is one of the major program which focus on enabling children with disabilities access quality and mainstream education. The proposed following project is to seek further partnership with Tech Mahindra Foundation.  
Project Summary:

Consequent to poverty children in our society do not get adequate opportunity to quality education. On top of that if there is any disability it becomes an additional barrier for children to get admitted to mainstream schools.

APD considers education a crucial input towards development and inclusion of children with disability into mainstream human activities. Inclusion for them are at three levels --- Physical, Social & Educational. Against above backdrop Shradhanjali Integrated School (SIS) was founded in 1973 within APD campus,Bangalore.This is a recognized primary school from nursery to class VII,following SSLC Board and having a capacity to educate 185 children.Out of these 80% are disabled students.The balance are non-disabled and we consciously maintain this ratio to promote the practice of inclusion. 

These children are from lower socio-economy segment. The school aims in helping these children join mainstream schools after giving the support required. This is a day school and we have two buses that pick up children every morning and drops them back home

The focus at SIS is on activity-oriented learning.  The school offers a good resource center and library.  Co – curricular activities like sports, cultural festivals, and arts and crafts ensure all round development.  As most children at SIS come from very poor families, facilities like mid-day meals, books, uniforms, healthcare, transportation and special coaching supplement their academic inputs.  Their medical rehabilitation, an integral part of their development, is ensured through regular medical check ups, physiotherapy and use of mobility aids.

SIS education policy 

The focus in SIS is activity-based learning and children of various types of disability are encouraged and empowered to experiment, reflect and internalize. Teachers need to be multi-abled as in one class there are students with wide range of disabilities. We have appropriate systems in place to make children with special needs learn. Trained professionals assist children with communicational disabilities. We have exclusive classes for that. Alternative methods of teaching are used for children with cerebral palsy. We have a well-equipped computer lab with appropriate CDs which are used to teach children with various disabilities especially those who have communication and writing issues. Detailed and careful planning & co-ordination between teachers, speech therapist and volunteers are key success factors of SIS. 

The main approach of SIS will be to follow the best possible method to reach out to all children in the class, practice activity oriented learning for successful Multi –ability teaching.  The Teachers of Pre School that is Nursery and preparatory and lower primary that is STD one to three are allowed to follow informal teaching methods to facilitate High quality of education. SIS follows the S. S. L.C. curriculum prescribed by the Govt of Karnataka for the classes IV to VII. Teachers practice alternate methods of teaching for children with special needs and those who cannot follow regular curriculum.
Parents training:
The parents are the key partners of SIS. We provide necessary inputs to parents on different disabilities, causes & prevention, physiotherapy, speech therapy by conducting workshops ones a month. Parents volunteer themselves in classroom activities, co-curricular activities by assisting the teachers. The parents program is another important program which regularly happens in SIS. The parents of children with hearing impairment will be given regular  input on speech therapy twice in a week. This helps the child to practice language even at home. The inputs will be given by speech therapist and the expertise.

The parents with  severe cerebral palsy children will given input on usage of Augmentative Alternative communication charts, which again used by the parents at home. All parents of SIS will gather at SIS every month in different days based on the annual plan made in the school. The inputs will be on disability issues, health issues and need of understanding the disability of the child. The parents also take part in counseling sessions and volunteer themselves in class room activities and extra curricular activities.  .

Therapy 

The Physio team will assess every child with loco motor disability and follow up will be done according to suggested recommendation. Children are sent for surgeries based on assessment if required, and will provide appropriate mobility aids. Children with functional and posture difficulties will undergo an occupational assessment. The physios   ensure the appropriate special seating and functional assistive devices for children with disabilities. Teachers will have good coordination with the physiotherapy team to ensure quality Physiotherapy and appropriate aids appliances and assistive devices. Therapy team also ensures the home accessibility for the children at their home level. The children undergo physio therapy regularly in the school hours and mobility aids training. 

Counseling: The professional counselor help the children to come of out the blocks through individual counseling, group counseling and through counseling related activities. She influences the children to develop the self esteem, self confidence and motivate them. The counselor also work with the parents to understand and accept the child’s disability.
Extracurricular activities:

SIS strongly recommend the extra curricular and co-curricular activities in the annual plan as these plays a very important role in developing personality confidence and self esteem. The events such as annual sports meet Parents day, art and fun camps, science and humanitarian exhibitions, literary club and all other national festivals and religious festivals. All this events happens periodically as per the plan.
Expected Outcomes
· 90% mainstreaming of children with disability 

· Success stories of these children will motivate other children/parents to focus on education 

· Promotion of equal opportunities to children with disability in mainstream school.
· Fostering sensitivity and understanding of issues around disability in community/society .
· Maximum mobility and functional ability for children with physical disability.

· Effective communication for children with hearing loss.

 Monitoring & Evaluation Mechanism
· Quarterly Assessments 
· Promotion to next class made on the basis of performance in all these quarterly exams 

· Performance of SIS students Class VIII onwards in mainstream schools. 

· Development of auditory skills.
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	PARTICULARS
	  BUDGET  
	  BUDGET  

	 
	 INR 
	 USD 

	
	
	

	Anticipated Expenditure
	
	

	Salaries
	            3,490,000 
	63608

	Salaries & Allowances
	            3,455,000 
	

	Staff Welfare
	                15,000 
	

	Staff Training
	                20,000 
	

	
	
	

	Programmes
	            1,944,000 
	35431

	Clinical Assessment for HI Children
	                  4,000 
	

	Educational Material
	                40,000 
	

	Exposure / outing for children
	                50,000 
	

	Annual Day/ Festivals / Extra Curriculars
	                90,000 
	

	Parents Capacity Building Programme
	                20,000 
	

	Text Books 
	              130,000 
	

	Uniforms
	              120,000 
	

	Mobility / Hearing Aids / Wheel chairs/ medical etc.,
	              300,000 
	

	Therapy Charges - Physio & Speech
	              300,000 
	

	Vehicle Maintenance/ Insurance
	              500,000 
	

	Midday meals 
	              250,000 
	

	Awareness Material
	                20,000 
	

	Research & Documentation
	              120,000 
	

	
	
	

	Overhead
	              670,000 
	12211

	Travel & Conveyance
	                25,000 
	

	General Expenses
	                20,000 
	

	Printing & stationary 
	                50,000 
	

	Audit fee per annum
	                10,000 
	

	House keeping
	                20,000 
	

	Telephone/ Postage & Xerox
	                40,000 
	

	Water & Electricity / Security Charges
	              180,000 
	

	Administration charges
	              210,000 
	

	Computer Maintenance
	                15,000 
	

	Building Maintenance
	              100,000 
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Expenditure   
	 INR 6,104,000 
	USD 111250


