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It has been estimated by the Institute of Cultural Affairs that approximately seventeen million Africans have died as a result of AIDS since the 1970s and currently five million people in South Africa alone are infected with the HIV virus.  Exact figures are difficult to calculate because of the obvious stigma attached to the disease, however it is becoming increasing visible within society as the number of deaths of those that have developed AIDS grows exponentially.  As the level of HIV infection in South Africa continues to rise at an alarming rate, it has become clear that disproportionately the majority of those being infected and affected by the virus are the youth.  Approximately half of all adults living with AIDS contracted the disease before the age of twenty-five, and in a country where over half of the population is under the age of 25, the pandemic is critically impacting the social, economic, and political welfare of the South African people.

Although there have been steps to provide more readily available information on the dangers of HIV/AIDS infection, there needs to be a transition from simply providing the information in a formal setting to actively engaging with the youth in a community in order to ensure that behaviours and attitudes toward HIV/AIDS are changed.  A recent study found that although young people were knowledgeable about the disease and aware of the risky behaviours that increase the chances of transmission, there were misconceptions about their own perceived risk.  The challenge now being faced is to encourage the youth to take action with that knowledge.  One of the most effective methods of influencing the decisions of young people today is by creating a strong peer information network.  The youth often rely upon the values and risk judgements upheld by their peers and will more likely be discouraged from practicing risky behaviours if influenced by those peers that are a part of their immediate community.   In addition, young people who are still in the process of learning about sexual behaviours are more open to adopting safer practices than older people that are more likely to retain their traditional beliefs. 

At Conquest For Life it is our aim to establish a fully functional HIV/AIDS Orphanage program called, “My Fathers House Initiative’ run by young men to address the issue from a men’s point of view. We strongly believe that young men must take responsibility for their own actions and at the same time be encouraged to enrich their own lives through education and self-empowerment. In order to encourage the full participation of the Westbury community and impact the attitude of young people about HIV/AIDS, Conquest For Life has developed a n Initiative project that will focus on engaging the youth to take action in the face of HIV/AIDS.

CONQUEST FOR LIFE

“A self-sustaining youth organization run by young people, empowered to become agents of change by developing their identity, self worth and a sense of community”.

Conquest For Life was established in 1995 in Westbury, a township 8km west of Johannesburg. A group of young people came together to initiate innovate approaches to complex problems facing their community and, in doing so, make a difference in the lives of their family and friends. The Organisation  has expanded its Westbury facilities by opening four new branches in other disadvantaged communities, i.e, the communities of Soweto, Ennerdale, Orange Farm and Platfontein in the Northern Cape. These dynamic communities have been crippled after many years of apartheid, discrimination, and poverty.  It is evident that although the young people of these varied communities represent different cultural backgrounds, the disparities are prevalent cross-culturally. Many have not had positive relationships with productive, supportive role models. 

They lack the exposure and the vision to believe that positive change can happen in their lives. Many fall prey to a life of crime or to a generational cycle of poverty and despondency.  Anger and frustration are released anti-socially through random acts of violence, gang affiliation, crime, drug, and alcohol abuse. Many of the young people have difficulty adjusting to school and drop out before matriculation. As a result they lack the life skills needed to adjust to structured environments and to develop positive relationships. 

Conquest For Life aims to empower the youth through a myriad of programs designed to produce a safe and structured environment in which the youth can realize their potential and have access to the life skills needed to enrich their lives.  Our target group includes unemployed, out of school youth, youth in conflict with the law, parents, and people in the community interested in mentoring. Conquest For Life started in a dynamic, predominantly coloured community, it is characterized by an unemployment rate of over 80%, a very high school dropout rate, extreme family stress, poverty, very limited recreational facilities and substance abuse. The following is a reflection of most of the townships in South Africa.  The severe lack of extra-curricular and recreational activities, mean that children and young people spend a lot of time on the streets ‘bloming’ (loafing/hanging around) or sitting in crammed flats. 

The youth form the largest percentage with 40% of the population being younger than 18 years(1996 Census data). Living conditions are poor and even worse in the informal settlements with very high residential densities. Housing is basic with many people staying in self-constructed dwelling units made from corrugated iron, wood or clay, with very few brick houses visible. Due to the remoteness of the area, income levels are very low and indicative of the high levels of poverty and dependency rate within the community. 50% of the population have no income and approximately 62% earn less than R1, 500 per month. This indicates that the majority of people live below breadline. Most people are employed in elementary occupations or as craft and trade related workers, which is also indicative of the low levels of education and skills development Despite representing South Africa’s present and future, children and young people also feel helpless in coping with the complex issues faced in their communities. They have few options other than a life of gangsterism and drugs (through dealing and substance abuse). 

Conquest For Life believes that ‘bad kids’ are not born they are made, which means they can remade.  As violence, bad manners and gangsterism are learned; so can good self-presentation, love and peaceful ways of resolving conflict.

Successes of Conquest For Life:

In October 1995 in Westbury, a group of young people came together to initiate innovative approaches to complex problems facing their community and, in doing so, to make a difference in the lives of their friends, families, neighbours and community members. This was achieved through outreach to schools (including placing members of the community in primary and high schools in response to the school crisis) and running a range of after-school activities.

In 1996, Conquest For Life moved into their local offices in Newclare. Community links were strengthened and validated by a community survey in April 1997. The survey secured grassroots participation in identifying problems, decision-making and project design.  The results of the survey illustrated that Conquest For Life had gained the respect and encouragement of the community, which provided the impetus to roll out activities such as youth at risk camps, youth enrichment work and facilitating peace processes.

During 1998 Conquest For Life moved to new larger premises in Price Street and since then, has been able to develop a computer-training centre, victim offender conferencing and counselling work. In 1999 an independent evaluation was conducted on the impact of the In and Out Youth Development Projrct - Youth At Risk to see the impact of the project. During the evaluation it was clear to that the YAR Project is having a profound impact on the young people at risk. 

In 2000 ‘Dreamlands’ in De-Deur-Vereenigeng was bought.  This farm has being developed as a residential centre.  In addition, McKinsey International produced a feasibility study on the replication of the Conquest For Life model of working with youth at risk. In 2001 Conquest For Life signed an offer to purchase its current Head Office building. The organisation further expanded its work to the San People in Platfontein, Northern Cape.  Positive relations were forged with the youth. An office is currently managed by the youth from that community.  

During 2002 Conquest For Life opened an office in Ennerdale and runs four projects in that area. The same year CFL formed a partnership with the Johannesburg City Council Region 11 and acquires bigger premises in Ennedale. Plans for the Soweto office was already on the way since 2002 but in 2003 Conquest For Life opened its offices at the Bridgement Center in Zola. From the centre CFL ran three projects. During the same year CFL have also applied with SARS for approval in terms of section 10 and 18A. In the same year Conquest For Life paid of it’s Head Office and bought a house in Creswill Park, Roodepoort to accommodate it’s ever growing International Volunteers.  

During 2004, CFL moved to a bigger space in Meadolands, Soweto. Plans are also under way to open another office in Soweto. Late the same year we opened another office in Orange and only runs four projects in Orange Farms. Conquest For Life is also in the process of looking at the East Rand and we in the process of developing a plan for 2010. During Human Rights month, CFL launched it’s Reathusna Child Youth Justice Project where we work with over 1500 young people in Prison. In the same year CFL received approval from SARS as a public Benefits Organisation and it’s Section 18A status. Conquest For Life started the proceedings to transfer the Head Office onto it’s name. 

Currently, Conquest For Life has increased the number of schools, children, youth, parents and programs. We plan to double the amount of work for 2005. We have recently purchased another camping site in Magaliesburg and a hostel to accommodate 100 children. Affected by Aids/ Hiv directly or indirectly.  Conquest For Life work with over 40 000 children and youth per month.     

Conquest For Life’s key objectives are to develop a sense of self among the young people, strengthen family and community structures, and empower the youth with the tools they will need to enrich their own lives.  

Legal Status

Conquest For Life is registered as a Section 21 Company (Company Registration

Number 96/00027/08), a Non-Profit Organization (Registration number 005-415-NPO),  exempted from income tax in terms of Section 10 (1e) and Section 18A of the Income Tax Act. . 

Our Communities

Conquest For Life has expanded its Westbury facilities by opening four  branches in other disadvantaged areas, i.e. the communities of Soweto, Ennerdale, and Orange Farm.  Similar to Westbury, these dynamic communities have been crippled after many years of apartheid, discrimination and poverty.  Poverty, crime, inadequate housing and ineffective schooling are pervasive and as a result most residents are either unemployed or underemployed.  Gang activity and crime is so common that the largest employers are often drug distributors and crime lords.  The young people are becoming increasingly despondent about their own futures and sceptical of the benefit of pursuing their own educations. Consequently, the youth in these areas have a negative outlook towards responsibility and authority.  The general perception of the youth is that it is not their responsibility to be agents of social change in the development of the community, but rather it is the responsibility of the adults and parents.  The reluctance of the young people to take charge of the situation at hand is a major concern of Conquest For Life.

Anger and frustration are released anti-socially through random acts of violence, gang affiliation, crime, drug, and alcohol abuse.  Many of these youth have difficulty adjusting to school and drop out before completion of their school career.  They lack the life skills needed to develop positive relationships with their peers, adults and generally the broader community.  As a result they have a difficult time adjusting to the workplace and other structured environments. The lack of commercial experience makes the development of small businesses in these areas a major problem.

The offices in Soweto, Orange Farm and Ennerdale offers an opportunity for those youths in the community to participate in Conquest For Life’s various projects.  It is Conquest’s For Life’s aim to replicate its current projects in these communities and develop independently operating branches.  In addition, CFL has implemented a program with the !Xu and Khwe of the San people in Schmidtsdrift to also develop a Computer Training Centre, an after school programme, and to introduce the Just For Kids peace games to school children .  A number of youth have received leadership training in order to run the development projects in Schmidtsdrift and close contact has been maintained between CFL and the San people to monitor the progression of the programs.

It is evident that although the young people of these varied communities represent different cultural backgrounds, the disparities are prevalent cross-culturally.  Many have not had personal relationships with productive, supportive role models, they lack exposure and the vision to believe that positive change can occur in their lives.  Many fall prey to a life of crime or to a generational cycle of poverty and dependency.  As our government rapidly reforms the manner in which it supports the poor, the need for self-sufficiency is even greater.

The following are realities of daily life:

■
Lack of employment opportunities.  It is estimated that only 3% of matriculates from 2004 will find a job

■
High prevalence of female-headed one-parent families

■
Young people lack positive role models who can provide guidance and support

■
Parents are disconnected from their children’s education and development

■
The education system is overwhelmed by the issues students face at home (extreme poverty, family violence, severe overcrowding)

■
Access to basic health/welfare facilities and resources are poor 

■
HIV/AIDS prevalence is growing fastest in the 15-24 years old age group in South Africa

■
Gang violence has plagued the area and added to the sense of decay and disparity emanating from the area.

OUR PROJECTS

Currently, our projects include: Youth At Risk, Youth Enrichment Programme, Job Creation, Just For Kids, Building Bridges Diversion Project, Reathusana Youth Child Justice Project,  Computer Training Centre, and Victim- Offender Conferencing.

Youth At Risk

 The Youth at Risk Project has created an opportunity for youths that are both out of school and unemployed to access life skills through a holistic programme of lessons and activities conducted in an intensive three-week camp. YAR programmes consist of a Life Skills Camp, Mentorship Programme and Parent & Community Programme. Started in 1996, the Life Skills Camp takes place four times a year (February, April, July and October) at Conquest For Life’s farm, Dreamlands, in Vereeninging. Each camp session has 25-30 campers, all from surrounding Westbury communities and more recently including youths from Soweto communities. Apart from a rigorous daily schedule, which includes gym, meals, chores, morning, afternoon, and evening programmes, the campers are also enrolled in business development and Lifeskills courses.

Upon completion of the Life Skills camp, CFL mentors maintain supportive relationships with each camper for a period of at least six months to reinforce the skills that were encouraged at the camp and apply them to daily life.  In addition, CFL conducts a series of workshops with the parents of the youths to involve the parents’ in their children’s lives and to promote family cohesiveness, communication, and teamwork.  

Youth Enrichment Project
Youth Enrichment Project (YEP) consists of 3 programmes, which together empower young people to develop their community in a safe, secure and structured environment, and through the strengthening of links between young people, parents, teachers and the wider community. The three programmes consist of: after-school activities to develop a sense of self, academic achievement and skills; weekend camps and holiday excursions; and a programme of outreach to the community and parent workshops.

Computer Training Centre

Established in 2000, the computer center offers training to any person in the community who is motivated to become computer literate and gain skills that may facilitate finding employment or pursuing further education.  The Centre runs two classes for a three-week period: a Basic Skills course focusing on familiarizing the students with basic computer operations, including Microsoft Word, and an Advanced Course that offers training in Power Point, Excel, Lotus, and Quickbooks.  

Victim Offender Conferencing
Following the Restorative Justice principles of promoting peace and preserving order by the restoration of broken relationships and the mediation of grievances, the Victim Offender Conferences work directly with the local courts in negotiating between parties to get to the root of the issue that created a problem.  Cases ranging from domestic violence to petty theft are recommended by the local magistrate to CFL so that a mediation conference can be held between the victim and the offender before legal action is taken. 

Job Creation

Although this project was at one time a component of the Youth At Risk program, CFL has recently expanded the project to incorporate hands-on training in upholstery, carpentry, detergent-making, and electrical appliance maintenance.  The course will assist 100 youths over the period of one year obtain trade skills and business strategies in hopes of equipping young people with employable skills.

Just For Kids

CFL is part of the network of organizations dedicated to peace building within and amongst several communities.  As a representative for Play for Peace, CFL uses cooperative play techniques drawn from academic research to promote positive relationships among children. The goal of the project is for children from different cultures and backgrounds to play cooperative games together in an effort to create a greater understanding and acceptance of their cross-cultural differences.  CFL youth volunteers visit different schools throughout Westbury and Soweto, and in cooperation with teachers and school officials coordinate peace games among children of all ages. 

HIV/AIDS Activities 

Unfortunately, Conquest For Life’s HIV/AIDS activities have been limited to sessions offered at the camps. As part of the curriculum, speakers have been invited to conduct workshops covering various aspects of HIV/AIDS education including awareness, prevention, coping, and the importance of testing.  These workshops have proven to be very well received by the camp participants, some of whom have voiced a need for developing a permanent program for the community.  Specifically, there was an incident during the Life Skills camp of March 2002 in which a moving talk was given by an AIDS activist to a group of 30 camp participants resulting in two campers coming forward to talk about their own coping strategies for living with HIV.  As a result, there was an outcry among the camp participants to initiate an HIV/AIDS project designed to offer support and services to the community. 

There has also been an effort to incorporate HIV/AIDS topics into the Just For Kids peace games program.   For children of secondary school age it has been possible to integrate themes related to HIV/AIDS and cooperative games that build trust, and enhance communication.  Although these efforts have proven successful, it is clear that the Westbury community is still in dire need of establishing a permanent HIV/AIDS support system.  With the amount of people dying of Aids and many children in our programs and communities left family – less, the My Fathers House concept were born. Men must take the leadership and bring back the dinity of the family and children.  

MY FATHERS HOUSE INITIATIVE

Project Aim

►To create awareness of the growing HIV/AIDS epidemic in Westbury and surrounding areas in order to reduce the rate of infection.

► To offer support and provide counselling for those people living with HIV/AIDS.

► To develop a peer network that can influence the youth to actively discourage risky behaviours that often stem from the notion that “it will not happen to me”.

► To develop a peer network that can influence the youth to actively discourage risky behaviours that often stem from the notion that “it will not happen to me”.

► To create a safe environment for children and young affected by AIDS/HIV where they can have peace of mind, love and be loved. 

► To create a space for men to take back their dignity and leadership as “Head of the House”.

Target

· Children and Youth

· Children and Youth living with HIV/AIDS

· Children and Youth orphaned by AIDS.

· Family members and friends coping with an HIV/AIDS victim

Objectives

· To create awareness through dissemination of information through printed materials, audio visual tools, art and drama, peace games and facilitation

· Prevention by altering people’s attitude towards myths surrounding HIV/AIDS by providing factual information through workshops and open public debates

· To create awareness among the children in the schools in the area.

· To create a safe and secure environment for children and youth living and affected by AIDS/HIV

· To create an opportunity for Men to heal the wounds and the hurt aother men has caused.

· To network with other organizations

· Provide counselling for people living with HIV/AIDS

· Provide testing facilities

· Mobilize a support system for people living with HIV/AIDS.

Project Description

The Conquest for Life My Fathers House Initiative will operate from a Hostel specifically designated for that purpose in Bosmont, about 15 minutes walk from Head Office in Westbury. However the project will be active on two levels:


► Home based activities:



-    Distribution of information



-    Education (including Audio/Visual resources)



-    Counselling



-    Testing



-    Accommodation and Family Life


► Community Outreach:



-    Awareness Campaigns

-    Organizing public debates for community members

-    Art/ Poetry workshops (will allow participants to portray effective messages through artistic mediums, i.e., drama, poetry, music, fine arts)

HIV/AIDS Related Partnerships

Conquest For Life is a member of the Aids Consortium and Youth Development Network.  The HIV/AIDS Toolkit developed by the YDA has been put into practice with school age children during the JFK cooperative games. Its purpose is to integrate HIV/AIDS related activities into established programmes and curriculum and to create a family and a home run by young people who have become agents of change in their own community. 

BUDGET 2005/6

	
	Item
	Amount
	 $ Value

	1.0
	Staff
	
	

	
	3 staff members @ R 2,500 each per month
	R 90,000
	$ 12, 858

	
	Staff Training
	R30,000
	$ 4,857

	
	Social Worker
	R96,000
	$13,714

	
	Nurse
	R70,000
	$10,000

	
	                            Sub- Total
	R286,000
	$ 41,429

	2.0
	Furniture 
	
	

	
	     -  Television set
	 R 4,500
	$ 643

	
	     -  DVD and Video
	 R 2,000
	$ 286

	
	     - Industrial Stove,Fridge
	R18,000
	$ 2,571

	
	     - Cutlery (100 spoons, cups, plates,etc) 
	R 2,500
	$ 357

	
	     - Computer, printer, fax machine
	R10,000
	$ 1.429

	
	     - Kitchenware 
	R7,000
	$1,000

	
	Sub- Total
	R 44,000
	$ 6,286

	3.0
	Bedding  
	
	

	
	- Mattress/ 
	R50,000
	$ 7,143

	
	- Sheets, Blankets, Cushions, Duvets, Duvet Covers 
	R 40,000
	$ 5,714

	
	Curtains
	R 5,000
	$ 714

	
	Sub-Total
	R 95,000
	$ 13,571

	
	Operation 
	
	

	
	Outstanding Bond
	R 200,000
	$ 28,571

	
	Utilities 
	R 36,000
	$ 5,143

	
	Telephone/email/communication
	R48,000
	$ 6,857

	
	Repairs and Maintenance
	R 30,000
	$ 4,857

	
	Food and Refreshments
	R 250,000
	$ 35,714

	
	Transport
	R 120,000
	$ 17,143

	
	Medication and Hospital Fees
	R 100,000
	$ 14,286

	
	Sub Total
	R 784,000
	$ 112,000

	4.0
	Community Outreach
	
	

	
	- Schools Programme
	R 30,000
	$ 4,857

	
	- Community Outreach activities
	R 50,000
	$ 7,143

	
	- Publicity
	R 10,000
	$ 1,429

	
	Sub-Total
	R 90,000
	$ 12,858

	
	Grand Total
	R 1 299,000
	$ 185,571


PLAN OF ACTION 2005/6

	Activity 
	TIME FRAME 
	INDICATIVE BUDGET 

	Recruit Staff 

· Youth Workers

· Interview Staff

· Advertise

· Employ Social Worker

· Employ Nurse

· Employ Youth Workers


	Sept 05 – Dec 05

Jan 06 – Dec 06
	R 286 000.00

	Set up – Interior

· Clean up/ Paint

· Install Furniture

· Bedding/ Curtains

· Cutlery. Etc


	Oct 05 – Dec 05


	R 139 000.00

	Launch My Fathers House Initiative 

· Recruit 100 Children

· Counselling

· Testing

· Accomodation


	Jan 06 – Dec 06
	R 808 000.00

	Community Outreach 

· Awareness Programs

· Public Debates

· Workshops

· Schools Outreach

· Literature

· Distributing Information

· Monthly Meetings

· Advocacy


	Jan 06 – Dec 06
	R 90 000.00


