An Innovative multi sector approach to water provision

e
Water for all




Cochabamba city (Bolivia)
600,000 inhabitants
SEMAPA is the Municipal Utility

Its concession area has been recently
increased from 5,000 Has to 15,000
Has

SEMAPA has very tough expansion
goals to meet

The expansion area is comprised of low
income population that currently buy
water from water trucks at very high
prices (2.5 USD/cubic meter)
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New Demand
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Previous situation

Users buy water from water trucks

They store this water in metal barrels
They do not have control on water quality
Cost: 2.5 USD/cubic meter

Phase | of the project

* A water committee manages and distributes water
« Water is stored in a centralized tank
» Water can be treated (users have control on water

quality)
e 24 hour service at home



ﬁAG UA

T UYAA

Multi sector approach (an innovative partnership)



6AG UA

T U A
Actor Sector Participation in partnership
Community-based Genuine demands. Investment
organization capacity when credit available. Self
organizing capacity.
Private water Technical expertise. Engineering
program design and civil construction.

Technical and administrative training.

Not for irofit Training. Educational programs.
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e Innovative approaches to the challenges of sustainable development

e A range of mechanisms enabling each sector to share their own
specific competencies and capacities in order to achieve both common
and complementary goals more effectively, legitimately and sustainably
that when each sector operates separately

e Access to more resources by drawing on the full range of technical,
human, knowledge, physical and financial resources found within all
sectors

e Dynamic new networks offering each sector better channels of
engagement with the wider community and greater capacity to




0S Unidos
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Projection 2005-2009

=&— Number of new household connections == Cumulative number of connections
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Year 2005 2006 2007 2008 2009 Totals
Number of household connections 1,600 4,600 4,100 3,600 3,100 17,000
Cumulative number of connections 1,600 6,200 10,300 13,900 17,000
Investment details
Total investment [USD] 304,000 874,000 779,000 684,000 589,000 3,230,000 (1)
Municipal investment [USD] 60,800 174,800 155,800 136,800 117,800 646,000
Households investment in cash [USD] 76,000 218500 194,750 171,000 147,250 807,500

Pro Habitat credit to water committees [USD] 167,200 480,700 428,450 376,200 323,950 1,776,500

Our financial requirements from the cooperation
Required rotating fund [USD] (2) 167,200 313,500
Training [USD] (3) 12,160 34,960

480,700
129,200

31,160 27,360
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The SEED initiative (PNUD, UNEP,
others)

The Seed Initiative (Supporting Entrepreneurs in seed '
Environment and Development) aims to inspire, award S
support and build the capacity of locally-driven - : 2004 ,." 5
entrepreneurial partnerships to contribute to the
delivery of the Millennium Development Goals
and the Johannesburg Plan of Implementation.

The SEED Awards

The Seed Awards are an international
competltlon to find promlsmg nascent




For more information, please visit: hitp://aguatuya.com




