Empower and Care Organization

Logical Framework, Implimentation time table and Budget: Project to Restore hope for 200 Women in Rural Mukono


	Project Decription
	Indicators
	Target
	Source of Verification
	Assumptions

	Objective: To Restore hope for 200 Women in Rural Mukono
	· Number of women program participants who generate enough income to independently pay their regular, basic monthly expenses for themselves and their dependents, including food, housing, healthcare, uniforms and books, and upkeep of their microenterprise
· Number of women program participants who have opened a bank account 
· Number of womenprogram participants who are saving at least 10% of their earnings each month
	· Quantity: 90% of program participants

Time: By end of project

· Quantity: 90% of program participants

Time: By end of project

· Quantity: 90% of program participants

Time: By end of project
	Data from participant home visit oral pretest and postest 
	· Weather conditions will be favorable toward growing crops (for vegetable growing IGA)
· Chickens and pigs that are well-cared for will remain healthy

· There will be market demand for the goods program participants sell



	Outcome: 200 women victims of property grabbing begin to generate income for themselves and their dependents and are eligible and prepared to utilize microfinance programs 
	· Number of participants who make a profit from their IGA
· Number of participants who are part of a microfinance group
	· Quantity: 90% of program participants

Time: By end of project


	Data from participant home visit oral pretest and postest
	· Weather conditions will be favorable toward growing crops (for vegetable growing IGA)
· Chickens and pigs that are well-cared for will remain healthy
· There will be market demand for the goods program participants sell
· All participants live in close enough geographical proximity to other participants that they are able to form a microfinance group

 

	Output 1: 200 women victims of property grabbing develop the knowledge and skills to implement an income-generating activity (IGA), to run a microenterprise, and to understand the workings of microfinance and form their own microfinance groups
	· Number of participants who demonstrate that they have gained knowledge in the areas covered in the training workshop
	· Quantity: 100% of program participants

Time: At end of training workshop


	Data from training workshop oral pretest and posttest
	· Participants will attend each day of the training workshop and be engaged while there

	Output 2: 200 women victims of property grabbing are equipped to successfully implement a profitable IGA and to form microfinance groups 
	· Number of participants who have produced and sold products from their IGA (such as mushrooms, eggs, etc.)
· Number of participants who have attended at least 3 microfinance group meetings
	· Quantity: 90% of program participants

Time: By end of project


	Data from participant home visit oral pretest and postest
	· Participants will be home and engaged for each of their home visits
· Participants will complete “homework” in between visits, such as construction of IGA shelter and attending a microfinance group meeting


PROJECT IMPLEMENTATION TIMETABLE
Months remain unspecified, as it is unknown precisely which month funding will be received if the project should be funded

Activity 1: IGA/Entrepreneurship Training Workshop

	Month
	IGA/

Entrepreneurship Training Workshop 

	Month 1
	EACO selects 200 participants and mobilizes them to attend the training workshop each sub county

	
	EACO procures necessary training supplies and confirms the venue, bus, and other logistical details for the Training Workshop

	
	EACO conducts 5-day Training Workshop for 200 participants(see “Project Description” section for contents of Training Workshop). In addition to microfinance and education about how to implement each of the five possible IGAS, participants receive instruction on the workings of microfinance and how to form their own microfinance groups once they have implemented their IGA.  


Activity 2: Income Generating Activity (IGA) Assessment, Startup, and Technical Implementation Assistance

	Month
	Mushroom

Growing IGA Option 


	Vegetable 

Growing IGA Option (Maize or Bananas) 


	Chicken Rearing IGA Option 
	Piggery IGA Option 



	Month 2
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:

	
	EACO assesses which participants will implement a mushroom growing IGA based on the market in their immediate community, goodness of fit with their existing skills and resources, and participant preference.
	EACO assesses which participants will implement a vegetable growing IGA, and whether they will grow maize or bananas, based on the market in their immediate community, goodness of fit with their existing skills and resources, and participant preference.
	EACO assesses which participants will implement a chicken rearing IGA based on the market in their immediate community, goodness of fit with their existing skills and resources, and participant preference.
	EACO assesses which participants will implement a piggery IGA based on the market in their immediate community, goodness of fit with their existing skills and resources, and participant preference. 

	
	EACO identifies participant sites where structures will be built.
	EACO, in consultation with each participant who chose the vegetable growing IGA, identifies the land on which each participant will put up a plantation.
	EACO identifies participant sites where structures will be built.
	EACO identifies participant sites where structures will be built.

	
	EACO purchases necessary materials for mushroom growing structures and distributes these to participants.
	Participants either clear the area where maize will be planted (maize) or dig 40 holes on the land identified for the plantation (bananas)
	EACO purchases necessary materials for chicken rearing structures and distributes these to participants.
	EACO purchases necessary materials for piggery structures and distributes these to participants.

	
	Participants begin construction of structures; EACO trainer visits each participant twice to provide guidance.
	
	Participants begin construction of structures; EACO trainer visits each participant twice to provide guidance.
	Participants begin construction of structures; EACO trainer visits each participant twice to provide guidance.

	Month 3


	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:

	
	EACO purchases and distributes 1 bag of cotton and 10 bottles of Spown (mushroom seeds) to each participant who chose the mushroom growing IGA
	EACO purchases seeds for participants who chose to grow maize.  The seeds are kept in EACO’s storehouse until the rains come.
	EACO determines the number of chickens needed based on the number of participants who chose the chicken rearing IGA.
	EACO determines the number of piglets needed based on the number of participants who chose the piggery IGA.

	
	EACO assists participants in their first trial attempt to grow mushrooms.
	Participants who chose to grow banana trees fill in the holes they dug in Month 2 with compact manure acquired from EACO.
	EACO identifies the suppliers from which it will purchase the chickens. The supplier must keep good records and chickens should be between 4-6 months old and fully vaccinated. EACO purchases chickens, and corresponding feed and feeding troughs.
	EACO identifies the farm from which it will purchase the piglets. The farm must keep good records and have cared for the piglets well.  EACO purchases piglets, and corresponding feed, sprayer, and medicine.

	
	
	EACO purchases and distributes suckers for each participant to plant.  The suckers should be left alone for 2-3 months so that they can begin to grow.
	EACO distributes 10 birds and 1 cock, feed, medicine and feeding troughs to each participant.  
	EACO distributes 2 piglets, feed, and medicine to each participant.  Piglets must be 5 months old before theycan be distributed.

	Month 4
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:
	2 EACO Trainer visits to each participant’s home will be made to accomplish the following:

	
	EACO monitors the progress of the mushrooms and provides feedback to participants on their technique.
	Participants who chose to grow maize plant the maize seeds after a heavy rainfall; EACO monitors participant progress in planting the maize.
	EACO distributes a second round of 10 chicken and 1 cock, as well as more feed to each participant.  
	EACO continues distribution of piglets, feed, and medicine to each participant.  Piglets must be 5 months old before theycan be distributed.

	
	
	EACO monitors the progress of the planted suckers for participants who chose to grow banana trees and assists participants to replant if their suckers fail to grow.
	EACO monitors the progress of and administers necessary vaccinations to chickens distributed in Month 3.
	EACO monitors the progress of the piglets and delivers more feed.

	Month 5


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:
	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:



	
	EACO monitors the progress of the mushrooms and assists participants in selling their first crop of mushrooms at the nearest trading center.
	Participants who chose to grow maize leave the maize togrow for one month; EACO monitors the progress of the maize.
	EACO monitors the progress of the chickens, delivers more feed, and administers necessary vaccinations to chickens distributed in Month 4.
	EACO monitors the progress of the piglets and delivers more feed.

	
	
	EACO monitors the progress of the planted suckers for participants who chose to grow banana trees and assists participants to replant if their suckers fail to grow.
	
	

	Month 6


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:



	
	EACO again purchases and distributes 1 bag of cotton and 10 bottles of Spown to each participant with a mushroom growing IGA.
	Participants who chose to grow maize weed their maize plantation; EACO monitors the progress of the maize.
	EACO monitors the progress of the chickens, delivers more feed, and administers necessary vaccinations.
	EACO monitors the progress of the piglets and delivers more feed.

	
	EACO assists participants in their second trial attempt to grow mushrooms.
	EACO monitors the progress of the planted suckers for participants who chose to grow banana trees and assists participants to replant if their suckers fail to grow.
	
	

	Month 7
	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:
	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:
	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:



	
	EACO monitors the progress of the mushrooms and provides feedback to participants on their technique.
	Participants who chose to grow maize harvest the maize and, with the assistance of EACO, market it to sell.
	EACO monitors the progress of the chickens, delivers more feed, and administers necessary vaccinations.
	EACO monitors the progress of the piglets and delivers more feed.

	
	
	Participants who chose to grow banana trees plough their plantations, mulch them with dry grass, and create ridges in the plantations; EACO monitors participant progress and provides guidance and feedback.
	
	

	
	
	EACO advises participants about available microfinance programs, assists participants in opening up bank accounts at Pride Microfinance, and begins to facilitate group formation among participants with vegetable growing IGAs.
	
	

	Month 8


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:



	
	EACO purchases and distributes 5 bags of cotton and 50 bottles of Spown to each participant with a mushroom growing IGA to enable participants to begin growing mushrooms on a large scale.
	Participants who chose to grow maize continue to harvest the maize and, with the assistance of EACO, market it to sell.
	EACO monitors the progress of the chickens, delivers more feed, and administers necessary vaccinations.
	EACO monitors the progress of the piglets and delivers more feed.

	
	EACO advises participants about available microfinance programs, assists participants in opening up bank accounts at Pride Microfinance and begins to facilitate group formation among participants with mushroom growing IGAs.
	Participants who chose to grow banana trees continue to plough their plantations, mulch them with dry grass, and create ridges in the plantations; EACO monitors participant progress and provides guidance and feedback.
	EACO advises participants about available microfinance programs, assists participants in opening up bank accounts at Pride Microfinance and begins to facilitate group formation among participants with chicken rearing IGAs.
	

	Month 9


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:



	
	EACO monitors the success of participants’ mushroom crops and profits from the crops.
	EACO assists participants who chose to grow maize in planting another crop, such as beans.
	EACO monitors the progress of the chickens, delivers more feed, and provides instruction to participants on how toeffectively market their chicken and eggs.
	EACO monitors the progress of the piglets and delivers more feed.

	
	
	EACO assists and monitors participant progress in management of their banana plantation, such as removing unneeded suckers and old banana leaves. 
	
	EACO advises participants about available microfinance programs, assists participants in opening up bank accounts at Pride Microfinance and begins to facilitate group formation among participants with piggery IGAs, as some of the pigs will be “due” in a few months time - at which point participants should begin to earn an income from their IGA.

	Month 10
	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:



	
	EACO monitors the success of participants’ mushroom crops and profits from the crops.
	EACO monitors plantation progress and provides guidance and support where needed.
	EACO monitors the progress of the chickens, delivers more feed, and provides instruction to participants on how toeffectively market their chicken and eggs.
	EACO monitors the progress of the piglets, delivers more feed, and provides guidance on microfinance.

	Month 11
	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:



	
	EACO purchases and distributes the remaining 7 bags of cotton and 30 bottles of Spown to participants.
	EACO monitors plantation progress and provides guidance and support where needed.
	EACO monitors the progress of the chickens, delivers more feed, and provides instruction to participants on how toeffectively market their chicken and eggs.
	EACO monitors the progress of the piglets, delivers more feed, and provides guidance on microfinance.

	
	EACO monitors the success of participants’ mushroom crops and profits from the crops.
	
	
	

	Month 12
	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:


	1 EACO Trainer visit to each participant’s home will be made to accomplish the following:



	
	EACO evaluates the success of the IGA, composes an evaluation report and officially hands over the IGA to the participants.
	EACO evaluates the success of the IGA, composes an evaluation report and officially hands over the IGA to the participants.
	EACO evaluates the success of the IGA, composes an evaluation report and officially hands over the IGA to the participants.
	EACO evaluates the success of the IGA, composes an evaluation report and officially hands over the IGA to the participants.

	
	EACO ensures that participants have been able to join microfinance groups/utilize microfinance programs available to them.
	EACO ensures that participants have been able to join microfinance groups/utilize microfinance programs available to them.
	EACO ensures that participants have been able to join microfinance groups/utilize microfinance programs available to them.
	EACO ensures that participants have been able to join microfinance groups/utilize microfinance programs available to them.


BUDGET

BUDGET: This is for the first group of 40 women in one sub county x 5 to make 200women in five sub counties
The amount requested is mainly for the Purchasing kits to be used in Income Generating Activity (IGA) Start-up and Technical Implementation Assistance. 
Budget 1 Activity 1:  5day income generating activity (IGA) and
                                Entrepreneurship Training Workshop and 
	Input
	Cost per unit
	Unit
	Number of units
	Total cost
	Narrative 

	

	Participant transport
	UGX 25,000
	/participant
	40
	UGX 1,000,000
	

	Break fast
	UGX 4,000
	/participant
	40
	UGX 160,000
	

	Lunch
	UGX 20,000
	/participant
	40
	UGX 800,000
	

	Water
	UGX 3,500
	/participant
	40
	UGX 140,000
	

	Venue
	UGX 70,000
	/Day
	5
	UGX 350,000
	Community contribution (in-kind venue donation)

	Training supplies:
	

	Flipcharts
	UGX 9,000
	/chart
	5
	UGX 45,000
	

	Markers
	UGX 5,500
	/box
	3
	UGX 16,500
	

	Notebooks
	UGX 1,000
	/note books
	 40
	UGX 40,000
	

	Masking tape
	UGX 2,500
	/roll of tape
	2
	UGX 5,000
	

	10-page workshop summary booklet (1Booklet per participant)
	UGX 80
	/page
	40
	UGX 32,000
	

	Video presentation production and rental of viewing equipment
	UGX 50,000
	/video presentation
	1
	UGX 50,000
	This video presentation enables participants to view instructions filmed at additional demonstration sites not visited during the training as well as HIV/AIDS films from different areas.

	Bus for participants transport to Demonstration sites
	UGX 300,000
	/Day
	2
	UGX 600,000
	

	Facilitation fee for Trainers
	UGX 250,000
	/Trainer
	3
	UGX 750,000
	

	Total activity 1
	UGX 3,808,500
	


	

	Manual labor for construction of IGAs (e.g pig pens,, chicken coup e.t.c varies by IGA)
	UGX 75,000
	/family
	40
	UGX 3,000,000
	Community contribution (Labor); labor cost is approximately as IGA, vary in labor intensity.

	EACO Trainer transport for participant home visits (14 visits per participant)
	UGX 5,000
	/Visit
	560
	UGX 2,800,000
	2 visits per home per months for the first three months, one visit  per home per month for subsequent 8 months

	Trainer facilitation fee for home visits
	UGX 4,000


	/Visit
	560
	UGX 2,240,000
	2 visits per home per months for the first three months, one visit  per home per month for subsequent 8 months

	Air time for trainer communication with the participants (UGX 10,000/month)
	UGX 120,000
	/Trainer
	4
	UGX 480,000
	

	Total activity 1
	UGX 8,520,000
	


Summary of the Budget
	Grand Total
	UGX 32,328,500
	$16,164.25
	Currency conversion: $1=UGX 2000

	Community contribution
	UGX 12,328,500
	$6163.25
	Currency conversion: $1=UGX 2000

	Amount requested from Donors
	UGX 20,000,000
	$10,000
	Currency conversion: $1=UGX 2000


Budget 2
Start-up kits for IGAs.

	IGA
	Startup Material 
	Cost per Unit
	Unit
	Number of Units per Participant
	Total Cost per Participant
	Narrative

	Mushroom Growing
	Bag of Cotton
	UGX 15,000
	/bag
	10
	UGX 150,000
	One bag of cotton approximately produces 20 gardens.

	
	Spown
	UGX 2,000
	/bottle
	100
	UGX 200,000
	Each bottle of Spown plants two gardens.

	
	Polythenes Bags
	UGX 4,000
	/packet
	5
	UGX 20,000
	One bag of cotton approximately uses 20 polythenes bags.

	
	Firewood
	UGX 30,000
	/packet
	1
	UGX 30,000
	 

	
	Poles
	UGX 2,000
	/pole
	10
	UGX 20,000
	For use in construction of mushroom house

	
	Nails
	UGX 5,000
	/kg
	2
	UGX 10,000
	For use in construction of mushroom house

	
	Timber
	UGX 7,000
	/piece
	10
	UGX 70,000
	For use in construction of mushroom house

	Total Mushroom Growing
	 
	 
	 
	 
	UGX 500,000
	 

	 

	Vegetable Growing (Maize)
	Maize Seeds (High Breed)
	UGX 3,500
	/kg
	40
	UGX 140,000
	 

	
	Fertilizers
	UGX 3,000
	/kg
	76
	UGX 228,000
	 

	
	Medicine for Plants
	UGX 132,000
	/plantation
	1
	UGX 132,000
	 

	Total Vegetable Growing (Maize)
	 
	 
	 
	 
	UGX 500,000
	 

	 

	Vegetable Growing (Bananas)
	Suckers
	UGX 3,000
	/sucker
	54
	UGX 162,000
	 

	
	Fertilizer
	UGX 3,000
	/kg
	18
	UGX 54,000
	 

	
	Manure
	UGX 2,000
	/bag
	54
	UGX 108,000
	 

	
	Water
	UGX 200
	/jerry can
	54
	UGX 10,800
	 

	
	Poles
	UGX 2,000
	/pole
	30
	UGX 60,000
	To build a perimeter around the plantation

	
	Barbed Wire
	UGX 1,900
	/kg
	50
	UGX 95,000
	To build a perimeter around the plantation

	
	Nails
	UGX 5,100
	/kg
	2
	UGX 10,200
	To build a perimeter around the plantation

	Total Vegetable Growing (Bananas)
	 
	 
	 
	 
	UGX 500,000
	 

	 

	Chicken Rearing
	Chickens
	UGX 10,000
	/bird
	15
	UGX 150,000
	 

	
	Cocks
	UGX 20,000
	/bird
	3
	UGX 60,000
	 

	
	Feed
	UGX 700
	/kg
	175
	UGX 122,500
	 

	
	Vaccinations/Medicine
	UGX 4,700
	/bird
	18
	UGX 84,600
	 

	
	Feeding Troughs
	UGX 6,000
	/trough
	3
	UGX 18,000
	 

	
	Fishing Nets
	UGX 15,000
	/net
	2
	UGX 30,000
	For use in construction of chicken house

	
	Nails
	UGX 5,000
	/kg
	1
	UGX 5,000
	For use in construction of chicken house

	
	Poles
	UGX 2,000
	/pole
	15
	UGX 30,000
	For use in construction of chicken house

	Total Chicken Rearing
	 
	 
	 
	 
	UGX 500,100
	 

	 

	Piggery
	Piglets
	UGX 100,000
	/pig
	2
	UGX 200,000
	 

	
	Feed
	UGX 700
	/kg
	200
	UGX 140,000
	 

	
	Sprayer
	UGX 25,000
	/sprayer
	1
	UGX 25,000
	 

	
	Medicine
	UGX 5,000
	/pig
	2
	UGX 10,000
	 

	
	Vitamin Supplements
	UGX 2,500
	/pig
	2
	UGX 5,000
	 

	
	De-Wormer
	UGX 10,000
	/pig
	2
	UGX 20,000
	 

	
	Poles
	UGX 2,000
	/pole
	18
	UGX 36,000
	For use in construction of 
pig pen

	
	Timber
	UGX 7,000
	/piece
	7
	UGX 49,000
	For use in construction of 
pig pen

	
	Nails
	UGX 5,000
	/kg
	3
	UGX 15,000
	For use in construction of 
pig pen

	Total Piggery
	 
	 
	 
	 
	UGX 500,000
	 


