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 Organization Profile of BOSCO

1. An outlook of BOSCO 

BOSCO is an acronym for "Bangalore Oniyavara Seva Coota"  "the Organization of those who serve children/youngsters on the streets of Bangalore". 

BOSCO is working with the children on the streets of Bangalore for the past three decades. BOSCO primarily aims at rescuing   and rehabilitation of the children on the streets of Bangalore and turns them into responsible educated individuals who grow to be economically independent young adults. The BOSCO street children's project which was initiated in 1980 in a small way has now spread its wings in the City of Bangalore and has become a full-fledged non-profit charitable organization registered in 1986 under the Societies Registration Act of 1960 bearing the registration no: 184/86-87. BOSCO focuses street children, rag pickers, begging children, child labourers, abused and trafficked children, children of natural calamities and abandoned babies.  

1.1 Vision 

To build a community that will unreservedly care for its children through a preventive and promotional approach and activates forces in the society that favour them. 

1.2 Mission

BOSCO attempts to encourage the young at risk to join the mainstream of society as educated and productive citizens.  It achieves this by partnering with the children in their daily struggle to grow off the streets and become socially contributing and economically independent young individuals.

2. Conceptual Dimension 

BOSCO has adopted a dual strategy – Rescue and Rehabilitation- to intervene both at the micro and macro level. Through its eight rehabilitation centres (including open shelters) it aims at development of the rescued children in their physical, social, cultural, educational and spiritual dimensions.  Each centre offering children a secure base away from the hustle of the streets and providing a conducive atmosphere to the child’s growth as an individual and to become a contributive member to the society 

For the above rehabilitation process BOSCO uses its unique strategy namely STREET PRESENCE through which BOSCO’s personnel maintains vigilance to meet each and every child as she/he stumbles on to the street. The street presence ensures that the street does not become a de-humanizing experience for the child, but healthy transit point for a better life. The ‘Child Rescue Booths’ have been actively working in the strategic locations of Bangalore City i.e. in Railway Station, Bus Stand and the Contact Points in other strategic locations like City Market, Shivajinagar, Gandhi Nagar, Magadi Road. The contact areas/points are situated inside the slums which act as ‘watch dog’ from every sort of exploitation of children. The number of children reached out every year and their present outstanding status are clear indicators that the dual strategy approach of BOSCO namely rescues and rehabilitation through street presence is effective and workable for the betterment of the children. 

3. Major Intervention areas of BOSCO

1. Identifying the children at risk from the vulnerable pockets of Bangalore through 24/7 hours of street presence.  

2. Rescuing the children who needs care and protection and send them to the safer environment through the operation of a special number namely CHILDLINE 1098
3. Psychosocial interventions to root out the negative impact of street life from the rescued children.

4. Home Integration and Repatriation after effective counselling to the child and parents.

5. Mainstreaming through Education - School enrolment, formal & non-formal education, vocational training, and personality development programmes for underprivileged and homeless children.

6. Community based rehabilitation through alternative forms of care like foster care, adoption etc. to ensure family for every child.

7. Assistance to State Police Department for dealing with children who come into conflict with the law and in need of care of protection through the implementation of the programme ‘Special Juvenile Police Unit and programmes at Observation Home’.

8. Health care, de-addiction camps referral service, HIV awareness.

9. Child tracking  system and Follow up Programme
10. Child Labour Prevention Programme , beggars rescue and door to door awareness campaign

11. Missing Child Search and Missing Child Bureau operated in collaboration with the state of Karnataka

12. Formation of ‘caring communities’ to play an active role in the protection and prevention of children in and around Bangalore city.
13. Research, Documentation & Publications

4. AWARDS and Recognitions for BOSCO. 

BOSCO was appointed as the  Nodal Agency for the State of Karnataka for the Missing Child Bureau by the Government of Karntaka. 
· Kempe Gowda Award, 2011: For the best Social Welfare Organization
· Rotary award, 2009:  for the service of excellence in social field.
· Kempe Gowda Award, 2007: For the best Social Welfare Organization
· Makkala Mitra Award, 2004 and 2005: BOSCO received the Makkala Mitra Award from the Women and Child Welfare Department of Karnataka for the year 2004 and 2005. 

· Best Child Artist Award, 2001: BOSCO rescued inmate Manjunath received the Best Child Artist Award (2001). 

· Makkala Kalyana Rajya Prashasthi Award, 2000: The State Award, Makkala Kalyana Rajya Prashasthi, was received from the Women and Child Welfare Department of Karnataka for being the best NGO in the State for child welfare activities. 

· Rotary Community Service Award, 1998: For the notable changes brought out in the community
· Bravery Award, 1994: Master Santhosh received the Bravery Award in 1994 from Mr. Kurshid Alam Khan, the honourable Governor of Karnataka.

· Bheedhi Bhagya Award, 1992: BOSCO Executive Director was honoured with the Bheedhi Bhagya award by the Karnataka Government in 1992.

· Special Police Officer's Badge, 1992: The Special Police Officer’s badge (1992) to 5 staff members of BOSCO and appointment of an Assistant Commissioner of Police (ACP) at police Commissioner’s office and sub inspectors (1991) in all the police stations to deal with cases pertaining to street children, as a result of BOSCO’s collaboration with the police department. 

5. BOSCO’s Membership in Government departments 

· Sarva Shishana Abhiyana Governing Council - Member

· Member of Child Welfare Committee

· Balabhavan Society member,  Karnataka

· Observation Home – Home committee member

· Balakara Bala Mandhira  - Home committee member

· Juvenile Justice Board Karnataka Board member

· Juvenile Justice Bangalore Urban Supervising committee member 

· Karnataka alliance for Social Development- President ( Alliance of 75 NGO’s)

· Missing Child India – Coordinator 

· Registration &  Supervision of homes for women and children- Karnataka (Member)

· Diocesan Development Advisory Body – Member

· Missing child – Bureau of Karnataka – Nodal 

· CHILDLINE, Collaborative agency.

· SJPU – South and West

6. BOSCO’s Collaborations and Networking:

In its community–based involvements, BOSCO collaborates with various concerned Government Agencies/Departments and other Voluntary and Non Profitable Organizations, which include the following: 

1. Collaboration with Railway’s Department of  Bangalore-City 

Collaboration with Karnataka State Transport Corporation   

2. Collaboration with Women and Child Welfare Development of Karnataka. 

3. Child labour intervention programme in collaboration with Labour Department of Karnataka  

4. Collaboration with Karnataka State AIDS Prevention Society (KSAPS)

5. Working with Education Department influencing quality of education in Government schools (SSA) 

6. Collaboration with Police –Department of Karnataka (SJPU)
7. Member of Don Bosco National Forum for ‘Young at Risk’

8. Leading NGO Forum for Street & Working Children in Bangalore. 
A proactive approach for the creation of a Child Safety programme at Bangalore city 
1. Executive summary of the project 

BOSCO that works for Children on the Street seeks funding support from Global Giving for a joint venture in establishing a “Child Safety Programme” for the prevention and protection of children and thereby securing rights to all the children on the streets in Bangalore. 

The core objective of the project would be to establish and implement a “Child Safety Programme” with a rescue team at different strategic locations at the service of the children who are in need of care and protection and provide facilities for transporting children from street to BOSCO’s rehabilitation centres and to assist the child until he/she is in an environment that safeguards their rights and helps in their holistic growth and development.  

BOSCO believes direct intervention at the street level is an extremely important aspect in the entire mission of saving the vulnerable children from the streets.   Since its inception, BOSCO’s presence at street rescued thousands of children and youths. The high rate of inflow of children into the street demands the continuance of BOSCO’s presence in the streets. Approximately 1900 to 2100 children are coming to Bangalore city alone in every month. That means in a year around 25000 children are landing on the streets, railway stations, bus-stands etc. 

The implementation and monitoring strategies will be evolved based on BOSCO’s own experience in working for and with the street children over the past three decades in Bangalore. The reporting of the project will be decided by the need of the supporting agency and the tools will be designed to meet the demands of the funding partners.
2. Project operational area 

· City railway station 

· KSRTC bus terminal 

· Satellite Bus stand 

· Kalasipalya

· Shivaji nagar 

· Market 

· Mysore Road 

· Shanthinagar 

· Magadi road 

· Childline area 

· SJPU – Bangalore South and West
3. Problem statement 
3.1 Identified problem

The fact is that thousands of innocent kids fly from home and land up on the streets of Bangalore every day. We may well find it hard to imagine how much these children suffer. There is lot of vulnerability abusers on the streets to take away these children as and when they land up on the streets and make money out of it. Many children enter in to antisocial activities either willingly or unwillingly for the survival on the streets. Most of these children get in to the hands of exploiters and end their future. To save this vulnerable population, there is an urgency of intervention with well defined and established systems resulting in professionalism and quality in the services meted out to children securing rights of every child.
3.2 Cause of problem

The intense involvement of BOSCO at the service of these children for the past three decades brought to light a number of factors that forced the children to choose the streets. The prominent among them are:

· Migration

· Unemployment – mostly low income group

· Broken families

· Unequal distribution of wealth
· Poor Educational system 

· Illiteracy of parents 

· Poverty

· Overcrowded homes

· Parental abuse 

· Alcoholic parents

· Drug abuse

· Alcoholism

· Parent abandoning

· Step-mother problem

· Family violence 

· Family pressure

· Peer pressure

· Media and its negative involvement

Being on their own deprived of all social, psychological and other support systems, these children have ample opportunity to develop many behavioural disorders and deviant behaviours resulting in anti-socials activities and criminal tendencies. Left to themselves, they will become children without childhood and will end up their life in a miserable way.  
3.3 Target group of BOSCO 

The target group will be children from the age group starting from 0-18 years who needs care and protection.

4. Intensity of the problem 

UNICEF’s estimate of 11 million street children in India is considered to be a conservative figure. The Indian Embassy has estimated that there are 314,700 street children in metros such as Bombay, Calcutta, Bangalore and Hyderabad. The findings of the (Non Governmental Organisation (NGO’s) prove that there are 60 -65 children lands on the streets of Bangalore per day. Approximately 20000 children get in the pathetic situations of the street life in a year as per the statistics. At present, BOSCO is able to rescue and save the life of an average of 15-20 children per day, over 7000 in a year. The rest of the children who land on the streets of Bangalore every day lead a life without any adult supervision and often end their life in a miserable way or will become victims of all forms of exploitation and abuses. In short, they become children without childhood. 

BOSCO has identified this social problem and is on the increase due to the above mentioned factors.  

The below chart indicates the last three years data of children rescued by BOSCO from the streets of Bangalore:

	Year
	Number of children rescued

	2008-20009
	6613

	2009-2010
	6966

	2010-2011
	7394


5. Problem faced by children on the street

Street children live in an environment devoid of the affection, love, care and comfort of a family life. They are impelled by circumstances to struggle to fulfil their most basic needs like food and shelter at a very tender, impressionable age. Early on in life, these children learn to make their own decisions in all matters since there is no one to help them or guide them. Most of all, they are physically and emotionally worn down by the need to fend for themselves and make a living at such a young age. The main problems that street children have to face can be grouped under three main categories namely physical Problems, Psychological problems and Social problems.

5.1. Physical Problems

Lack of Adequate Nutrition: Even though many street children can usually get some amount of food to eat, they do not have nutritious or balanced diets. This deficiency thus manifests itself in the form of anemia, malnutrition and vitamin deficiencies.

 Homelessness: The children who choose the streets as their home face the most acute problems related to shelter. They are vulnerable to all ranges of weather conditions be it the heat of summer, the rainstorms or the chilly winter nights. These children do not suffer merely from physical homelessness, but also from a psychological homelessness since they have ‘nowhere to belong’. The homes they leave behind no longer remain their havens; the streets provide no comfort, and society does not accept them.

Health Problems: Street children live in an atmosphere of continued physical and mental strain. Many of them rummage through the garbage to find food; others go hungry only drinking water or taking substances (glue) to diminish their pangs of hunger. All street children suffer from severe malnutrition and various kinds of deficiencies. The consumption of tobacco, alcohol or drugs retards their growth at an early age. Many street children have no knowledge / have limited knowledge about hygiene or Sexually Transmitted Diseases (STDs). As a result, they encounter sexual and reproductive health problems such as STDs, HIV / AIDS, unwanted pregnancies, premature births, and unsafe abortions (specific to street girls).

5.2. Psychological Problems

A Stressful Past: The situations and events that lead children to take to the streets may have an on-going impact on their well-being and sometimes deprive them of emotional, economic and other kinds of support for many successive years. The past also plays a role in predisposing street children to become more vulnerable to emotional, social, and psychological disorders in the future.

A Transitory Lifestyle: Street children frequently move from district to district, town to town, and city to city. In majority of instances, they do this by choice, but at other times, they are forced to keep moving in order to hide from the police, welfare authorities, and gangsters. This evasive lifestyle results in problems of social isolation and loneliness and leads to difficulties in developing emotional attachments to other human beings.

Substance Abuse: Many street children resort to using psychoactive substances (such as alcohol and drugs) in an attempt to escape from the overwhelming pressure of their traumatic past and their daily problems. This, in turn, can lead to medical problems due to overdoses, an increase in the probability of accidents, violence and unprotected sex. Over time, it can lead to complications such as brain and liver damage, as also to diseases like HIV / AIDS.

Unlearning of Learned Behaviour: All children learn a set of moral values and moral behaviour in their early years of family life. The children who leave home and begin to live on the streets soon realize that the values their family taught them (such as honest, integrity, etc.) are not conducive to their survival on the streets. At times they are forced to steal food and money because they have none of their own. They have to swallow their pride in order to beg for food or money. They learn to live without a daily bath, in unhygienic and unsanitary conditions. They learn to let go of their shame when they have no clothes or when they have only an undergarment to wear.

5.3. Social Problems

Deprivation of Needs and Lack of Resources and Opportunities: The varied needs of street children are rarely met. They frequently go hungry; wear torn, tattered and dirty clothes or sometimes, no clothes at all. They have no permanent place to stay, no educational facilities, no facilities for hygiene and in brief, no facilities at all. Psychologically, they are exploited and abused, thus their basic needs of security and happiness are not met. Socio-culturally, they lack opportunities for healthy recreation and lack social acceptance.

Exploitation: Children on the street have to work to survive. Since they have no skills with which to bargain for fair pay or to fight for their rights, they are very vulnerable to employers who look to make a profit on them. Frequently, they are forced to work for 10-12 hours a day for very meagre payment or in exchange for just one square meal a day. Besides all this, abuse and harassment - either physical or sexual, by persons in authority, be they police personnel or others is not uncommon. 

Besides the police, the street children are frequently taken advantage of by the underworld gangsters or by older street boys who bully them and use them to achieve their own ends. If the children do not oblige, they are threatened, beaten and sometimes, in extreme cases, may even be killed.

Stigmatization: People in society generally perceive street children as difficult children who are out to cause trouble. The general misconception is that street children are addicts, uncontrollable and violent, have no emotions or moral values, and so on. As a result of these misconceptions, people tend to be unsympathetic and indifferent to the actual plight of street children. This lack of social acceptance is what pushes them away from mainstream society and forces them to survive on the fringes of the social system.

6. Proposed strategy to tackle the problem 

“Child safety programme” is based on the innovative concept street presence through which BOSCO personnel maintain clock wise vigilance to meet each and every child whose rights are violated on the streets of Bangalore. The preventive aspects of street presence ensures immediate rescue of the children who needs a care and protection with the support of caring communities and send him/her to a safer environment. 

The children rescued will be reunified with the family after eradicating deep rooted negative impact of street life through the intensive psychological interventions at the rehabilitation centres. BOSCO staff will accompany the child to a safer enviornment and very often it is the child’s own home and a social support system will be created over their with support of significant persons. The further support system to the chid will be carried out through the  District Cells that BOSCO operates in every Districts of the State of karnataka from which child hails.  
The proposed intervention is focused on the involvement of the community in the entire prevention and protection of the children thereby making the community responsible for the growth and development of the children.  The proposed strategy will be through the formation of caring communities, formation of child right clubs, establishment of children’s panchayaths,  village level social support system, advocacy, community building through awareness generation programmes,  networking and close collaboration with other NGOs working for child rights in Karnataka, community based rehabilitation programmes etc. 

7. Project objectives 

The aim of this project is to reach out every child stumbles on the streets and guide him/her to mainstream. 

7.1 Short term 

1. Ensure the presence of street educators round the clock in all the strategic locations of the Bangalore city
2. Form a rescue team with required personnel  

3. Procure rescue vehicle to transport the children from the street to the centres.

4. Community competence building through awareness programmes and interactive sessions. 

5. Involvement of volunteers and motivate them to partner with BOSCO in the entire rescue and rehabilitation process
6. Execute appropriate rehabilitation measures to the rescued children 

7.2 Long term 

· Multi level discussion and sharing on the strategy of “child safety programme” to meet the needs of each and every child who is need of care and protection. 

· Share this knowledge with other parts of our country 
8. Action plan 

8.1 Logical framework 

	Objectives 
	Measurable  indicators 
	Means Of Verification 
	Important Assumptions 

	GOAL 

To reach out every child stumbles on the streets and guide him/her to mainstream.
	Increase the number of children contacted 
	Data on the number of children rescued and rehabilitated


	It will draw the attentions of likeminded people and philanthropists to extend their support,

Collaboration to involve in this social cause. 

	PURPOSE 

· Establish a system to reach out the children on the streets  

· Make sure every child on the street gets a helping hand to come up in life 

· Ensure appropriate rehabilitation to all the children reached out 

· To increase the awareness on the issues related to street children
	· An effective system to reach out all the children on the streets is created 

· A clear cut Tools and strategies will be at place 

· Monitoring mechanism is in place to follow up the repatriation 


	Regular assessments of the 

project 

Monthly reports

Annual Reports,  

Total number of children benefited from the project at every year 


	The success of the project will draw the attention of many to work towards the issue 

Government and Public collaboration to work for the common goal  



	OUTPUT 

· Appointment of  personnel well trained 

· Evolution of a scientific system to reach out every child  

· Speed of process 

· Network system with all the Stake holders

· Increased Awareness  with regard to the  issue and methods of solution

· Children at Risk  given new life  
	· Quality of work delivered by each individual 

· The system is made known to the general public and all stakeholders 

· Fast repatriation and rehabilitation measures 

· The collaboration from the general public and stakeholders 

· Increase in the number of parents and guardians to the centre to take back their children 


	Quantitative outcome of the project 

Format 

Records 

Annual Reports

Counselling service provided at the centres 

Parents/ guardians counselling 

Number of awareness programmes organised   
	Well trained staff in place 

Good collaboration from general public and other stakeholders 



	ACTIVITY 

· Establish a comprehensive system in place 

· Enhance the rehabilitation processes 

· Appoint suitable staffs

· Form rescue teams 

· Procure rescue vehicles 

· Networking with stakeholder at all levels of operation

· Competence building of community through awareness creation 

· Staff training 

· Develop appropriate reporting system 

· Resource Mobilization

· Developing a sustainability plan 


	· Child safety net with systematic approach is established

· Staff are appointed and oriented about their responsibilities 

· A net work of stake holders progressively strengthened

· Regular Training schedule for the staff created 

· Updating of data of the children 

· A meticulous budget for the programme is ready 

· Funding partners are identified, communicated of the collaboration in the implementation of the project

· Awareness in increasingly being created, 

· Financial sustainability plan is made 


	Monitoring and evaluation report 


	Evolution of best system for the children at risk in Bangalore 

Drawn the attention of the public at large towards this social cause 

Got the supports from well-wishers and philanthropists 




8.2 Strategic work plan 

	
	Who will carry out?
	What dates will this start and finish 
	Where will this take place? 

	Establishing the child safety net with system and processes as per the project proposal 
	Child protection officer (CPO)
	One month from the commencement of the project 
	In all the strategic locations of BOSCO 

	Appointment of required personnel 
	Executive director with the consultation of his council and CPO 
	One month from the commencement of the project
	Head office – BOSCO 



	Procure rescue vehicle  
	BOSCO Administrator in consultation with the Executive Director and donor 
	One month from the commencement of the project
	Head office – BOSCO 



	Bring out the results as per the project proposal 
	CPO with the support of his director and the team of staff 
	Three years from the commencement of the project 
	In all the strategic locations of BOSCO



	Project monitoring, evaluation and reporting 
	CPO
	At every six months 
	Head office – BOSCO 




9. The key result areas for child safety net: 

Key result 1

By end of the first year of the project 9000 (Nine thousand) young at risk across Bangalore city will be reached and supported to mainstream (25 children* 30 days* 12 months) 

Key result 2

By the end of the project, a well established network system with all the stake holders will be created with data base as well as awareness programmes organised as per the proposal. 

Key result 3

By end of the project all the staff under the project will be well trained and equipped with adequate knowledge on the issues related to children. They will be able to perform independently.  

Key result 4 

All the data base of the children contacted has to be documented for the future use. 

 Conclusion 

Childhood is considered as one of the most excellent period in the life of an individual which has to be lived well and cherished. While on the contrary countless children on the streets are struggling for livelihood, and to a great extent their childhood is lost forever. They feel desperate and look for someone who could extend them helping hands and put them on the right track. In order to restore and cherish their lost childhood we need your valuable support. Let us join together to create an atmosphere of brotherhood and sisterhood thus supporting these vagrant children to live their childhood with dignity thus brightening up their future so that they can be a contributing member of the society. 

