Logical Framework of the Children’s Community Empowerment Program
	 
	DEVELOPMENT HYPOTHESIS
	INDICATORS AND TARGETS
	MEANS OF VERIFICATION
	CRITICAL ASSUMPTIONS ABT. CONTEXT

	GOAL
	Children and adolescents initiate activities that create positive transformation in their neighbor-hood and bring about the realization of rights.  
	 Positive examples of improvements in neighborhood etc. rssulting from their actions
	Observations by the organization plus independent affirmation by a selected panel, church, or press 
	Community not opposed

	PURPOSE
	Children and adolescents demonstrate capacity & willingness to use  knowldege, self esteem etc to initiate positive transformation.  
	Positive examples of children take  initiatives that fulfill a definition of  such  initiatives (to be measured annually) 
	Observation and recording by organization and the public
	 Community not opposed to them exercising rights

	 
	 
	 
	OUTPUT MEASURES
	 

	OUTPUTS
	Group unity and sense of membership
	Observations, interviews
	Self reports, observation scale
	 

	 
	Leadership skills of youth leaders and child participants 
	Leadership self-test
	Short leadership skills test
	 Organization continues to show interest. Children able and willing to participate.

	 
	Self esteem demonstrated by program participants (youth leaders and children)
	Scale
	Rosenberg’s Self  Esteem Scale
	

	 
	Knowledge of rights byprogram participants (youth leaders and children)
	Test score
	Short test of human rights knowledge
	

	 
	Critical thinking skills byprogram participants (youth leaders and children)
	Self-report of critical thinking skills
	Self reports
	

	 
	Good grades and commitment to education by program participants (youth leaders and children)
	Grades and school attendance
	School records 
	

	 
	Enhanced level of self-initiative of program participants (youth leaders and children)
	Self-reported measure of self-initiative
	Self reports
	

	 
	Creation of safe recreational spaces where program participants (youth leaders and children) can play
	Observation checklist, PAIC attendance, illustration by children of how they feel at PAIC
	checklist, drawings, attendance records
	

	INPUTS
	Recreational activities organized by program directors, youth leaders and the children participating in the program.  Paid through program funding and community donations/resources.
	Games, art projects, fieldtrips, parties, etc. The materials: balls, paper, markers, etc.
	# times completed per year
	 Organization willing to put in time and resources

	 
	Leadership workshops organized by program directors, youth leaders, child participants.  Paid for through program funding, donations by local specialists, leaders, community members.
	# of workshops a year
	Calendar of events
	

	 
	Workshops on rights orgianized by program directors, youth leaders, child participants.  Trainers may be program directors, youth leaders, outside community leaders.  Funded by program funding, in-kind donations by community members.
	# workshops
	Calendar of events
	

	 
	Academic help by parents/community leaders/youth leaders/child participants
	# of study groups, tutors, # children participating
	Records of groups, attendance records
	

	 
	Empowerment behavior between leaders and participants
	Observation checklist and interviews
	checklist & questionnaire
	


Stories from the Field
The following stories are presented in an effort to give you an idea of what this program is like from the perspective of someone who lived in the neighborhood and worked with the program.  They were all written by Dana Hill, who after graduating from American University with her Master’s in International Development, moved to Guasmo Sur to live and work with the Mi Cometa community for nine months.  She was part of the organization’s staff, serving as co-coordinator of the Children’s Community Animation Program, and lived with a family for three months, giving her a unique perspective into the organization and the lives of its members.  While in Ecuador she documented Mi Cometa’s activities through photography and short stories.
Whining for Water
 He knocks on the metal door of the house usually around 2:00 in the afternoon, blue ball cap low over his eyes, blue tool bag over his shoulder, covered in dust and sweat. It is always hot here, and when the sun is not behind the clouds, you can’t help but notice that it’s closer to the earth here than in the rest of the world. If there’s no water in the refrigerator Manuel whines; if I close my eyes it is the voice of a child, I’m reminded of the hurt child trapped inside each of us. His voice is always loud, whether whining or simply talking to his family. They protest the noise. His wife Ceci says, “I’m not deaf,” the kids, “Pa, we’re right here.” He does not hear, keeps yelling. 

Manuel repairs appliances, and every day he leaves the house to walk the rocky unpaved streets looking for work. “Work doesn’t come to you, you have to go find it,” he tells me. According to surveys done by Mi Cometa, Manuel is not unusual. The average monthly income of 67.7% of families in Guasmo is $100, and almost half of the working population is unemployed. I don’t know what Manuel’s monthly income would be, but I would guess it’s in line with those figures.

Most days recently he has found no work, and so arrives at the door whining for water and sits at the table where Ceci serves him his lunch. Sometimes instead he sits on a wooden chair in front of the television with his plate, watching and at times talking to the television while his 3 kids, Ceci and I eat at the table. Or he sits in his bed, in front of the other television in the house. When he is home the TV is always on. When he is not home it is usually on too, as the kids watch TV virtually all the time. 

There’s not a lot to do in Guasmo Sur. It is a neighborhood of dirt roads, some of which are lined by canals of sewage, also filled with trash, plants and unbelievably, fish. Little tiendas (stores) are often connected to the houses which line up, walls of cinder block next to cane next to cement, row after row, street after street. My house has a heavy metal door and bars over the windows, other houses have wooden doors and windows that lock shut. There are a few cement soccer fields nearby, but one is usually flooded with sewage water, and the other in a park not considered safe at night. A few houses have video game machines on their front porches, and as I walk by the one across the street from Mi Cometa, “Hello, gringa”s follow in my wake.

Approximately 425,000 people live in Guasmo Sur, which is part of the neighborhood that sprang up 20 years ago as poor people from other parts of the country migrated here, a trend typical of urbanization globally. The neighborhood lacks clean water and a sewage system, and El Guasmo is often ignored by government authorities and non-profit organizations. The lack of attention is speculated to be due to the poor environmental conditions, the flooding that often occurs in the winter months (El Guasmo is actually part of the flood plane of the river Guayas), and the reputation for violence in the area. 

Mi Cometa was born in this neighborhood when the adults involved in a mentorship program for neighborhood kids realized the potential of such action for the children. Fourteen years later, it is well known in the city, has a steady trickle of volunteers from various countries, and is in the news constantly. Its programs touch upon many aspects of life here, and are slowly expanding to reach more people. There are programs for family development, women’s empowerment and counseling, youth leadership, and there is a micro credit and exchange network. There is also an early childhood development program for kids 0-5 years old, a community safety and neighborhood watch program, health and housing program, a communication project which by the spring will include a community radio station. 

The College of Leaders of New Millennium and the Children’s Congress are two more programs that grew somewhat from the program I’m coordinating. This program is called El Programa Animacion Infantil Comunitaria, the “Children’s Community Animation Program,” commonly referred to by its initials “PAIC.” It was one of the first projects of Mi Cometa, but was dormant for the past 6 years or so. It aims to raise the self esteem, teach leadership and critical thinking skills to the children who live in this neighborhood, teach them their rights, and empower them to transform themselves, their families, and their communities. Many of the leaders of Mi Cometa, like José Luis, were part of the early groups of children and youth in PAIC, and it is hoped that a new generation of leaders will be created from the reborn project. 

All three of Manuel’s children are part of the group of youth leaders in PAIC. The weekends, when we have our meetings, they turn off the TV, the radio, and walk the block to Mi Cometa. I am there already, setting up chairs, talking to Jose about which ice-breaker we will use, greeting the youth with besitos and handshakes as they arrive. Isaac, Ana and Daniel inevitably arrive carrying some item I’ve forgotten, and we laugh and they take their seats. I see in each of them the imprint of Manuel, of Ceci. They are beautiful children, people, and in their dark eyes and easy laughter the day is brighter. I also see the wounds of their childhood being formed, and I hope they do not stay dormant to one day emerge in a listless posture facing the television with their backs to their family, whining for water.
The Children’s Community Empowerment Program
On Saturdays, before the cool morning air turns sultry, more than a hundred children step through their doors onto the dusty roads of Guasmo Sur, hair slicked back, shirts tucked in, excited to join their friends for the weekly meeting of PAIC. PAIC stands for Programa Animacion Infantil Comunitaria – Children’s Community Action Program – and it is this program that defines my days and energizes me and many young people here in Guasmo. 

Guasmo Sur is a poor neighborhood at the southern end of Guayaquil, a city of 2 million on the west coast of Ecuador. It is a place where most families spend about 70 percent of their income on food, many lack the resources to provide their children adequate health care or send them to school, and where abuse, gang violence and crime rates are high.

PAIC is one of the programs organized by Mi Cometa (My Kite), the 14-year-old community development organization that is my home here. One of their early programs of Mi Cometa was PAIC, which functioned for several years in the 1990s, then lay dormant until my arrival this past October. Youth who participated in the original PAIC are now university students and directing several of Mi Cometa’s programs, evidence of the potential of this program to build leaders and help children set and meet goals. The primary goal of the program is to develop the potential and abilities of children and adolescents to positively transform their personal and family lives as well as their communities. 

PAIC is run by youth for youth in their living spaces. In mid-October we had meetings with participating children and parents, and identified the children’s life challenges and wishes for the program. Their top three concerns were: 1. delinquency and gangs, 2. discrimination and sexism, and 3. the environment. Based on their input, and using a participatory play-centered methodology, we have mapped out our year’s programming which we are attempting to implement through our weekly meetings.

The neighborhood where Mi Cometa works is divided into cooperatives, and every Saturday morning four groups of 20-30 children between the ages of 6 and 14 years come together to be led by a small group of animadores, or youth leaders (12 to 20 years old). The youth leaders work with José Luis, my co-coordinator, and me to plan the weekly encounters for the kids, and they receive leadership and organizational training under our direction. We’ve been working with the animadores since October and it is amazing to see them growing! Yesterday Angelica, who would always squirm in her chair when we asked her input at group meetings, stood up in front of a room full of people and calmly spoke. These young people are full of ideas and energy, and with time are taking over more of the responsibility of running the program.

The Saturday children’s meetings include participatory activities focused on the week’s unit, followed by outdoor and artistic activities. Some of our planned units are: Self Discovery and Goal Setting; Human Rights, focusing on children’s rights and issues of discrimination; Health, including sexuality and sex education; and the Environment. In the next few months we hope to form small weekly groups that offer academic tutoring, theatre, dance, and a children’s radio show. PAIC also organizes field trips, a pen pal exchange with US students, and participation in local leadership training programs. 

Every week presents new challenges. Getting parents to buy into the program, finding space for the kids to meet, finding funding for the program, and then there are the more personal challenges. One of our animadores left unannounced to go live in the countryside, so we’re trying to reorganize her group. Grades just came out and at 2 of the animadores failed the year and lost their scholarships to study. José and I heard that one of our 12 year olds is engaging in sexually risky activities. Sometimes we just look at each other with disbelief, or sigh and put our heads in our hands. How do we deal with this one? This week we will begin meeting with the kids individually, to talk to them about their lives, and try to understand what’s going on in their minds, and moving forward from there. 
La Nina and the Rest of the Kids
“Close your eyes,” Jose Luis said, then led me down the hall of Mi Cometa. I heard him unlock a door, and felt the door frame as I shuffled into the room I knew belonged to PAIC. PAIC stands for Programa Animación Infantil Comunitaria (Children’s Community Animation Program) and is the program I helped get going and coordinated since October when I arrived in Ecuador.

Jose was my right hand (19-year-old) man all year, and for the last six months we have been creating a leadership structure within the group of youth leaders. And as the time got closer for me to return to the US, we reorganized things so they and Jose took on more and more responsibility. The last month I was in Guayaquil, I spent my time primarily working on my photo essay, and served as an advisor to Jose and the teenagers running the program. I also traveled some, wanting to see more of the beautiful country before I returned to the United States. The day Jose led me into the PAIC office I had just returned from one of my traveling adventures, and he was excited to show me what he and the kids had done in my absence.

“Open your eyes now!”

I opened my eyes to see a room transformed – the previously bare walls had been painted bright orange and blue. A plush couch and two chairs were set up in one corner, designed to be a hang-out for the teenagers. In another corner a little office was taking shape, a bookshelf, donated table and laptop making up the workspace. I giggled as I remembered how a few weeks before I was the lone adult at a slumber party the youth leaders organized. 

I suspect slumber parties have been imported to Ecuador via the media, because none of the 15 teenagers had been to one before, and no one brought a sleeping bag. Several parents expressed concern that the boys and girls were staying in the same space, and I promised to protect their daughters. We watched a movie, ate chips and told ghost stories, and at the end of the night I arranged a row of boys to sleep along one wall, a row of girls sleeping along the wall next to me. After I don’t know how many hours of them giggling and screaming about la nina (the girl), a ghost rumored to live at Mi Cometa, we finally fell asleep on the sandy cement floor with sheets over the top of us.

The PAIC office was a different place this morning, and I thought la nina would probably not like the cheerful atmosphere and bright colors. Jose told me that a group of kids had spent two consecutive Sundays painting, and how they told him they weren’t leaving until it was finished when he wanted to leave. We sat on the couches and spent a few minutes grinning as we talked about how much our 15 youth leaders have grown over the past 9 months.

14-year-old Ana worked closely with me before she took charge of the administrative aspect of the program (she now sends me monthly reports), and she has helped stretch the money my friends generously donated for the program before I left for Ecuador . When I first arrived Ana was a timid, studious girl who rarely left her house; she is now looked up to as a leader amongst her peers, and recognized by those who work with her for her intelligence, insight, honesty and sharp wit.
Project Budget

	Salaries
	Notes
	Monthly
	Yearly
	3 years 

	General Coordinador
	100% time
	$350.00 
	$4,200.00 
	$12,600.00 

	Family Coordinador
	100% time
	$300.00 
	$3,600.00 
	$10,800.00 

	4 Youth Leaders
	25% time
	$80.00 
	$3,840.00 
	$11,520.00 

	
	
	per person
	
	

	Administration
	50% time
	$115.00 
	$1,380.00 
	$4,140.00 

	Total Salaries
	 
	 
	$13,020.00 
	$39,060.00 

	 
	 
	 
	 
	 

	Administration
	 
	 
	 
	 

	Copies and printing
	 
	$50.00 
	$600.00 
	$1,800.00 

	Internet & Library research
	 
	$30.00 
	$360.00 
	$1,080.00 

	Office Supplies
	 
	$40.00 
	$480.00 
	$1,440.00 

	Total Administration  
	 
	 
	$1,440.00 
	$4,320.00 

	 
	 
	 
	 
	 

	Activities
	 
	 
	 
	 

	Materials (art supplies, balls, legos, etc.) 
	 
	$50.00 
	$600.00 
	$1,800.00 

	Recreation, field trips for participants
	 
	$50.00 
	$600.00 
	$1,800.00 

	Retreats for Youth Leaders (4 times/year)
	 
	 
	$800.00 
	$2,400.00 

	Training (workshops, etc.)
	 
	$75.00 
	$900.00 
	$2,700.00 

	Activities (parties, presentations, community service projects, etc.)
	 
	$60.00 
	$720.00 
	$2,160.00 

	Meetings and workshops for parents
	 
	$40.00 
	$480.00 
	$1,440.00 

	Total Actividades  
	 
	$275.00 
	$4,100.00 
	$12,300.00 

	 
	 
	 
	 
	 

	Other Expenses
	 
	 
	 
	 

	Building Maintenance, Security
	 
	$85.00 
	$1,020.00 
	$3,060.00 

	Transportation
	 
	$10.00 
	$120.00 
	$360.00 

	Bank Account
	 
	$10.00 
	$120.00 
	$360.00 

	Contribution to the Audit
	 
	 
	$300.00 
	$900.00 

	School scholarships to participants
	 
	 
	$1,200.00 
	$3,600.00 

	Total Other Expenses  
	 
	 
	$2,760.00 
	$8,280.00 

	 
	 
	 
	 
	 

	Subtotal
	 
	 
	$21,320.00 
	63,960.00

	Overheard
	4% annual budget
	 
	$852.80 
	2,558.40

	
	
	
	
	

	Total Budget
	 
	 
	$22,172.80 
	$66,518.40 


