RPP Reforestation Project

Type of Project: Agriculture/Environment

Name of Project: Seedling Production

Department: Grand Anse 

Community: Anse à Veau

Zone: Bouzi

Section: 4th section communal Ansavo

Locality: Pochèt

Name of the Organization: Assembly of the Peasants of Pochèt (RPP)

Amount of the Project:  US $14,081.26  (492,844.00 G)

Who is responsible for the project: Lucame Vincent, Jean Joseph

Date of request of project: 15 October, 2004

Probable start of the project: 4 June, 2005

Duration of the project: 24 months

Summary of the Project:

a) Brief presentation of the organization -

RPP was founded in January 1995 with about 150 members.  Within RPP, there are 8 founding groups which are in the sectors Women, Youth, TKL, Peasant.

Objectives of the Organization are:

Encourage thinking, planning together in the community

Attempt all activities that can help members find a better life

The peasant group leaders meet every 15 days.  The Coordination committee meets every month normally; it depends if there is some emergency, then they can meet spontaneously.  The executive committee meets before the coordination committee meets.  Finally, the General Assembly of RPP meets once a year.

RPP as an organization has realized many activities already:

Many organization members took courses in many institutions around the country in these areas Training and organizational strengthening, Agriculture/Environment. Lambi Fund previously financed a storage activity so that the organization knows how to preserve Corn, Pitimi, Peanuts, Beans.  Presently, this activity functions within the organization.

Lambi also helped fund a micro credit fund for them in the past. Today, lots of small amounts of money have created income from the fees of the members. This activity is going very well within the organization.

Brief Description of the Project:

1) The Problem the project wants to resolve:

In the zone of Pochèt, Peasants plant a lot of peanuts on the top of the mountain.  This agricultural activity of the population has been there for a long time and  the land has degraded a lot. There have been a series of large phenomenon like landslides (as I told you already, the mountain came apart and has fallen into the ravine).  In a sense, the situation in Pochèt is past what you would call erosion.  Rather, this is a disaster on the ecological level.  Since more than 6 years have passed like this, the staff of Lambi has told the members of the organization that they MUST stop planting peanuts on the mountain in order to protect their life, and protect the land which is eroding.  Today, the situation has become even more serious to the point that worried members of RPP have produced a series of reflective meetings on the environmental situation of the zone.  The result of the reflections dictate that we begin a reforestation activity which will permit us to protect the land and not tolerate the issue of peanut planters on the mountain.  It is for this members of RPP ask Lambi for some support which would let them direct a small seedling project which would permit them to reforest the zone.

2) Objectives of the Project:

· Improve the environment of Pochèt during the reforestation of the top of the mountain.

· Produce in the range of 100,000 seedlings of fruit and forest trees over 2 years.

· Sensitize the members of RPP to the problem of the environmental degradation and to know what they can do to diminish the erosion and sliding of the earth. 

3) Strategy of the Project:

To execute the project Lambi will give the organization an amount which is necessary to buy tools like wheelbarrows, shovels, rakes, picks, sprinkler, sprinkler pump, plastic bags, cement, pesticide....

Lambi together with the organization already consented for us to produce 25,000 seedlings each season [semester], so that would be 50,000 per year.  In the seedling production operation, the organization will put two large nurseries which will be responsible for [generating] 4 smaller nurseries.

In the project, [we] will need a little training on the technique of Nurseries and the techniques of durable agriculture.  Well before the training will start, RPP members will have already put waste in the place they will make compost during the seminar.  With that training, participants will be able to realize some compost, learn durable agriculture techniques, settled a nursery and put in place a series of their own agroforest gardens utilizing the right [methods]

The seedlings which will be produced will be distributed through the center of the organization at a price which will not exceed 1 goud for members and 2 goudes for people who are not members of RPP.  This little money will be able to increase and serve other activities in the second year of the project.  Next to the little money that can increase within the organization, Lambi can finance in the second year a series of activities for the organization which will amount to 130,000. goudes.

Finally, Lambi will help the organization to put in all structures which are necessary to conduct the project.

4) Cost of Project:

This is a project which can cost $14,081.26 US or 492,844.00 goudes.  

