TKLD Pig and Goat Project

Type of Project: Breeding

Name of Project:  Pig and Goat Breeding

Department: South

Community: Torbeck

Zone: Sixteen

Section: third section, 16

Locality: Dewonsre

Name of the Organization: Small Community Church of Dewonsre (TKLD)

Amount of project: $11,810.50-  (413,367.50- gourde)

Guarantor of the Project: David Destine, Violette Mertine, Hilaire Anthony

Date of Request for the Project: June 7, 2004

Probable Start Date of Project: July 15, 2005

Duration of Project: 24 months

Brief Summary of the Project-

a) Brief Presentation of the Project-

TKLD (Small  Community Church of Dewonsre ) was founded on July 16, 1995, has today 35 members  (18 men, 17 women).  The organization since its beginning has had as its objective:  Reflection on the reality of the area where our members live and fight for transformation which benefits the majority of the population.

TKLD gives its structure for functioning:

A Direction committee that has 9 members (1 coordinator, 2 secretaries, 2 delegates, 2 counselors, 2 treasurers).  This committee meets the first Wednesday of the month.  Apart from this committee, which is the [head?] of the organization, all the members meet each Sunday after religious services.

The organization has already brought about two large activities:

 -  A microcredit fund which has 15 members who share 15 gourdes each 15 days, put this money in the treasury of TKLD as a way for members to share the money for commerce activities.  They take the members’ money for 6 months and give an interest rate of 2% per month.  As of today, TKLD has 9,700. gourdes in its treasury.

 -    [An] agricultural activity where the members organized to help each other in the garden.  

b) Brief Description of the Project:

1) [the] Problem the project wants to resolve:

The population in this zone lives primarily on agriculture and breeding.  So, you have two types of activities that permit people to earn money to regulate the business of their family.  As of today, the number of pigs has declined since US foreign policy dictated they kill their pigs for fear of swine flu, together with a series of natural phenomenon [disasters] such as drought or flooding, organization members find it very difficult to live.  In that sense, revenues decline considerably where they don’t know [how] to make things truly better.  In reflecting on the situation, members of TKLD see if they can find support so that they can direct breeding activities that can help improve revenues so families can live.  It’s for this reason they asked Lambi for a push which could lead [to] a little breeding project for the benefit of all the members.

2) Project objective -

 - Improve pig and goat breeding in the area.

 - Increase the revenue of the members of TKLD so that each has the possibility to find for the first time a female pig or female goat. 

 - Increase the knowledge of TKLD members in the question of breeding in general and in the breeding of pigs and goats specifically.

3) Project Strategy -

Lambi can give the organization the supervision of a veterinary technician and an amount which can permit [us] to buy 21 pigs including 3 breeders and 20 goats (17 females and 3 breeder bucks).  With the pigs, the offspring will remain with the farmer but they should separate the first 2 litters and give them to the organization, half and half.  For the goats, it is the same thing, but they can give the organization one little goat from the first litter.

Income form the animals can be revenue for the organization and will remain the property of the organization TKLD.  So, in all of this, the organization can have income [from] animals which permits its to increase the treasury so that they can do other things like, replace males, buy beef and sheep for the organization, permit members to have more money in their hands to do commercial activities.

Lambi will give each member who reserves pigs a sack of food.  In addition, Lambi will provide  a small veterinary pharmacy that will reside within the organization in order to take care of the animals.  We’ll have 2 Veterinary Technicians that Lambi will pay during the first year of the project.  Then, in the second year, the organization can pay the Veterinary Technicians.  In the project, Lambi will pay a technician to teach animal husbandry to the members of the organization.

Finally, Lambi will help the organization to develop all structures necessary for the project to run well and benefit all the members of the organization and the rest of the population.

Cost of the Project - 

This is a project which will be roughly $11,810.50- US or 413,367.50- Gourdes.

