Konbit 2004 Chato

Project Type: Agriculture/ Environment 

Project Name: Water System and Tree Planting 

Department: South

Community: Anikè

Zone: Chato

Section: 2nd Section for Anikè

Locality: Piko

Name of Organization: Konbit 2004

Project Cost: US $ 52714.36(1845002.50 gourdes)

Project Managers:  Clervil Joseph Fluto, Remisa Rebecca

BRIEF SUMMARY OF PROJECT.-
a) Brief Presentation of the Organization.-
Residents of the Piko region (Chato-Anike) started the Konbit 2004 organization, with more than 600 members, gave itself the following objective:   Improve the social and economic life conditions in the community.  Currently, the organization has 24 small groups with 12 to 15 members.  Each group is managed by a committee of 3 people.  Each group sends one delegate to the coordinating commission.  From this commission, 9 members are elected to make up the executive committee of the organization.
The base groups meet every 15 days.  The coordinating commission meets with the executive committee every 15 days.  The entire organization meets every 3 months and that’s the majority of the members meet.
b) Brief Description of the Project.-

1) Problem to Be Solved by Project.-
The Konbit 2004 organization, working in the area, is always thinking of the situation of Chato because there many social and economic problems there.  Konbit 2004 has started working on the economic issue by putting together the microcredit program for the area population.  This was funded by Lambi and is suucedssfully working. Horwever, the people in the area are facing two big problems today: deforestation that is destroying the soil and the lack of potable drinking water for the population.  After several meetings to talk about this situation, the members of Konbit 2004 have decided to approach the problems and start finding a solution this year.  That’s why, the members of Konbit are coming to Lambi for aid to help them build 10 cisterns and produce about 100,000 seedlings to be planted within 2 years to start reforesting the area.
2)  The Objectives of the Project.-
· Improve the environment in the area of Chato.

· Build 10 cisterns in the area 
· Produce about 100,000 seedlings in two years of the projects allowing the organization to start the reforestation of the Chato area.
3) The Project Strategy.-
Before the beginning of the project, the member of the organization will give some land to build the cisterns and establish the nurseries.  In addition, the organization will put in place some local material such as rocks, wood and water.  Thus, it’s going to be Konbit 20004’s contribution.  Along with Konbit’s contribution, Lambi will give the Organization the necessary funds to buy cement, iron, binding wire, PVC, sheets of aluminum to build cement roofs, transportation, etc.
To build the cisterns within two years (5 in the first year and 5 in the second year), Lambi and the organization will hire a rural engineer to study and supervise the cisterns.  Plus, the Engineer will hire several construction workers from the area to build the cisterns.  These cisterns will be 18 meters long and will have the dimension of 3mx3mx2m and will hold 4500 gallons of water.
Once the cistern is built, Lambi will hire an Agricultural Technician on the project to work with the members of the organization to help with the nurseries and sustainable agricultural methods.  The organization hopes to put together 5 nurseries with the capability to produce 5000 seedlings each within the first semester.  In each section, the nursery will be under the responsibility of the group in the area.  The Technician will have to travel and establish each nursery with each group in each place one after the other.  To complete the task of building the nurseries, Lambi will give the organization funds to buy tools such as wheelbarrows, shovels, wheels, hoes, rakes necessary to construct the nurseries.
Since the organization has 2 productions a year, the seedlings that will be sold for 1 gourde each to the members and for 2 gourdes to others who are not members of the organization.  The money from the sale will be used to start the seedling production again in each section. 
Later, in the second year, the organization will take time to also build 5 other nurseries in the 5 other sections that will receive the last cisterns.  The seedling production will be done the same way in the second year as it was done in the previous year in all areas (production- care- distribution and sale of the seedlings, etc.)  In each nursery, the money received will allow the organization to start the seedling production again.
In the Project, there will be an extensive training on nursery techniques and sustainable agricultural solutions.  Lambi and K-2004 will contact a consultant to do the training.
Finally, Lambi will help the organization build all structures necessary to do the project. There will be a managing committee, a technical committee and a quality and control committee.

4) Cost of Project.
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	Year 1
	Year 2
	 

	Project expense
	 
	Total (1)
	Total (2)
	Total (1+2)

	Startup
	 
	8000
	 
	8000

	Cistern construction
	 
	500000
	500000
	1000000

	Tools and equipment
	 
	109850
	69500
	179350

	Seeds
	 
	7500
	7500
	15000

	Training
	 
	45000
	45000
	90000

	Nursery cover
	 
	15000
	15000
	30000

	Stipend nursery trainer
	 
	45000
	45000
	90000

	Stipend agriculture trainer
	 
	36000
	36000
	72000

	Monitor/Follow-up
	 
	30000
	30000
	60000

	Evaluation
	 
	15000
	50000
	65000

	Total Project Expense
	 
	811350
	798000
	1609350

	Operating expense
	 
	 
	 
	 

	Rent/utilities
	 
	35000
	35000
	70000

	Office supplies
	 
	7500
	7500
	15000

	Project Director
	 
	35000
	35000
	35000

	Accounting
	 
	26000
	26000
	52000

	Transportation
	 
	35000
	350000
	70000

	Grand Total (gourdes)
	 
	949850
	1251500
	1851350

	Grand Total (US $)
	 
	 $       27,139 
	 $ 35,757 
	 $   5,289,571 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	N.B. 1US $= 35 gdes
	 
	 
	 
	 


