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P.O.BOX 1751, BLOCK NO. 437 “J” MTWIVILA, IRINGA – TANZANIA.

TEL: +255754813368, E-MAIL: childrencareorg1@gmail.com, website www.envaya.org/ccdo
 (Geared towards changing the community through care, respect and love, need for making the orphaned child come out of hopelessness by creating a conducive environment towards meaningful and progressive life.).)


Our Ref/CCDO/women /Fund/ 11/06                                                                        05th /11/2012
PROJECT PROPOSAL
Submitted To: Global Giving
Submitted By: Children Care Development Organization (CCDO)
Project Title: Capacity Building and Empowerment Project of Iringa Women.
Duration:  2 Years 
Location: Iringa Municipality, Iringa Region -Tanzania / East Africa.
Account Name:  CCDO, Account No:  01J1023036400 CRD BANK, SWIFT CODE: CORUTZTZ
Time Frame:       Immediately after the approval of this project
Contact Persons: 

1. Chairman - Majaliwa Mbogella, P.O.Box 1751 Iringa, Tanzania; Email. Childrencareorg1@gmail.com or Lmayova@ymail.com
2. Executive Director - Christine Kilipwamwambu, P.O.Box 1751, Iringa Tanzania. Email. childrencareorg1@gmail.com, Mobile: +255754676264/ +255655676264.

3. Project Manager Consitasia Sanga, P.O.Box 1751 Iringa –Tanzania. Email. childrencareorg1@gmail.com
4. Accountant -Beatrice Mosha, P.O.Box 1751 Iringa, Tanzania; Mail: childrencareorg1@gmail.com 
5. Luvanda Michael – Projector Coordinator, P.O.Box 1751, Iringa, Tanzania Iringa, childrencareorg1@gmail.com 
Amount requested
: 25,200USD
BENEFICIALLY
:           Poor Youth and Women of Iringa Municipality.

RE:
Application for Grant Support of   25,200$ Dollars for Our Capacity Building and Revolving Fund.
We would like to kindly submit in our humble application for consideration of grant support from your esteemed organization.

The grant support would assist us to successfully empower and carry out capacity building / skills training of poor rural and urban women and extend a revolving fund to these poor rural and urban women in the poorest and remote parts of our Iringa district to enable them start or improve on their micro-enterprises/income generating micro-projects.  As a measure to assist and to empower the impoverished rural and urban women, the functional literacy / entrepreneurial skills and revolving fund program will enable them to become self-reliant and generate incomes for their households.  The women would run their own individual micro-projects and would enjoy the fruits of their own labour.  Our capacity building and empowerment project will help at lease 6000 poor rural women have their self employed activities grow.  To-date we have now helped close to 620 women with training in entrepreneurial skills and or with multiple revolving funds to succeed.

Women in Africa, Tanzania inclusive, are an economically disadvantaged group and rural women in particular are more economically disadvantaged.  And the poor rural women are the most economically disadvantaged.

We are a non-profit organisation registered from the Ministry of Development, Gender and Children with legal registration No. ooNGO/00003818 and mandated to operate in Tanzania Mainland. Our operation activities are based in Iringa region.

Children Care Development Organisation (CCDO) is involved in capacity building of rural poor women and youth group and extension of Revolving fund to them.  We help the poor rural communities help themselves.  Our mission is to empower and improve the poor people’s opportunities to access skills and revolving fund to eradicate the root causes of poverty on local communities so as to enable them attain self-reliance sustainability through setting up their individual viable/profitable micro business to generate income for their families.  Formal credit institutions e.g. commercial bank deem these rural poor women credit risks because they lack collateral consequently they have no access to the business loan to help their self employed activities grow.  We plan to provide services to poor, low income women especially rural clients lacking access to other financial institution.  So we have a distinct commitment to reaching the poor. 
Every month we have close to 52 rural poor women applying to us to participate in our capacity building and empowering program.  But we lack enough capital resources to cover all our needy / potential client to provide the much needed skills training and revolving fund service to these women. 
We would therefore need additional financial resources to enable us to cover our planned programs for the year 2013.  Our plan is to reach 155 poor rural women every quarter of the year.  We believe that through your kind consideration, we would be able to access grant support from your organization to enable us empower and help these rural women.   

This support would go a long way in the transforming of the economic and social lives of our rural poor women who are often marginalized and lack access to means of production.  We have attached on this letter a copy of our itemized budget for the project.  Our local contribution towards the cost of the project is expected to be 25,200$ Dollars.
We shall be very grateful if our project application will be considered.

Yours Sincerely,

Majaliwa Mbogella
Chairman
Children Care Development Organisation

CAPACITY BUILDING AND EMPOWERMENT PROJECT OF RURAL WOMEN IN IRINGA DISTRICT.

1.0 Introduction:

In recent years, governmental and non governmental organizations in developing countries have introduced microfinance programs offering financial services to low income households especially targeting women. In 2007, more than 100 million of the world’s poorest families received microfinance and women made up 80 percent of the clients. The growth in the number of very poor women reached has gone from 10.3 million at the end of 1999 to 88.7 million at the end of 2007 (Microcredit Summit Campaign 2009). This is 7.6 times increase in the number of poorest women. The increase represents additional 78 million poorest women receiving microfinance in the last eight years. Access to credit has received greater attention in the context of poverty reduction and women’s empowerment objectives. The Millennium Development Goals (MDGs) were adopted by world leaders at the United Nations Millennium Summit in 2000. They set measurable and time bound goals, which range from combating poverty, promoting gender equity and empowering women. With the aim to meet MDGs, there has been an increasing expectation on the impact of microfinance programs on women empowerment.

Then, I would like to raise a question, “Why most microfinance borrowers are women?” This is because formal sector commercial banks tend to favor men, mainly because men run the larger business that commercial banks favor. In addition, men tend to control the assets that bank seeks as collateral. Thus, traditionally women have been disadvantaged in access to credit and other financial services despite the fact that nearly 70% of the world’s poor are women. Therefore, increase in the number of poorest women receiving microfinance leads to good effect on poverty reduction. It may deliver stronger development impacts. Blumberg (1989) finds that women tend to be more concerned about children’s health and education than their husbands. Children’s welfare improves as women’s earning power increases. It suggests that lending to women yields greater social and economic impacts.

Microfinance enables women not only to increase the bargaining power within households, but also enables them to undertake income generating activities. It is estimated that women-owned businesses account for over one-third of all firms, and they are the majority of businesses in the informal sectors in developing countries. They play a major role in creating jobs and generating income for low income people. This means that expanding microfinance services for women may be the key to alleviate poverty and attain sustainable economic growth in developing countries. Then, I would like to raise one more basic and direct question; are microfinance really helpful for women who are supposed to be the poorest of the poor? Increasing women’s access to microfinance really enables them to undertake income generating activities? Are there any differences in the impact of microfinance on firm productivity based on the gender of the entrepreneurs? Targeting women is efficient or not?

1.1 Project Overview:-
When United Nations declared 2005 as the year of Micro-credit, it became clear to the rest of the world that the model of micro-credit is viable and essential in eradicating poverty at the grass roots level. Micro-credit provisions micro (small) loans to individuals who need it to improve their living conditions, but who are unable to find a loan through the channels of a mainstream commercial bank. 

The premise of the micro-credit scheme is humanity itself. Every individual has an enterprising capacity – a spirit within them that strives to improve their lives. But more often that not, the surroundings, such as the systematic unavailability of getting loans from commercial banks or the exorbitant cost of acquiring such a loan, dampen that human capacity. What the world must not forget is that poverty stricken communities and individuals are also productive and enterprising, and given the right tools they are capable of improving their and their families’ lives.

2. Microfinance in Tanzania.
2-1. Tanzania Economy

Tanzania is one of the world's poorest economies in terms of per capita income, however, Tanzania average 7% GDP growth per year between 2000 and 2008 on strong gold production and tourism. The economy depends heavily on agriculture, which accounts for more than 40% of GDP, provides 85% of exports, and employs about 80% of the work force. The World Bank, the IMF, and bilateral donors have provided funds to rehabilitate Tanzania's aging economic infrastructure, including rail and port infrastructure that are important trade links for inland countries. Recent banking reforms have helped increase private-sector growth and investment, and the government has increased spending on agriculture to 7% of its budget. Continued donor assistance and solid macroeconomic policies supported a positive growth rate, despite the world recession. In 2008, Tanzania received the world's largest Millennium Challenge Compact grant, worth $698 million. Dar es Salaam used fiscal stimulus and loosened monetary policy to ease the impact of the global recession. GDP growth in 2009-10 was a respectable 6% per year due to high gold prices and increased production.
Inequality between urban and rural areas is one of the important features of poverty in Tanzania. This inequality is due to uneven division of natural resources. Poor natural resource endowments and poor access to natural resources is one of the most important causes of poverty. It is estimated that nearly two-thirds of poor people in Tanzania are living in rural areas such as Iringa district, Kilolo, Mufindi, Njombe, Makete and Ludewa states. It is also said that Tanzania’s richest states have incomes that are five times higher than those of the poorest states. The reason that poverty concentrates on rural area is that rural Tanzanian primarily depend on agriculture income, which is highly dependent on natural condition such as precipitation amount. Inadequate rain and improper irrigation facilities can obviously cause low and sometimes no production of crops. To cope with this, it is better to diversify the risks. It will be essential for Tanzania to facilitate nonfarm entrepreneurship to get the rural economy moving. Encouraging policies that promote competition in agricultural marketing will also ensure that farmers receive better prices.

On the contrary, poverty prevails in urban area also. Increase in the populations is the main reason for urban poverty. This is due to migration of the rural families from villages to cities. This migration is mainly caused by poor employment opportunities in villages. This situation is exacerbated the fact that there are few job opportunities in urban areas, too.

3.0
Implementing Organization:

The capacity Building and Empowerment Project of Urban Women in Iringa Municipality will be implemented by CCDO is a non profit making organisation registered with the Ministry of Development, Gender and Children of The United Republic of Tanzania.

3.1 Project Location & Target Group

The Capacity Building and Empowerment Project is located in Iringa District of Tanzania.  The Project covers the counties of 12 Wards of Iringa Municipality Kihesa, Gangilonga, Mshindo, Ipogolo, Nduli, Isakalilo, Ilala, Miyomboni, Mlandege,Mtwivila, Kwakilosa, Mkwawa.  The project is to involve 100 poor rural women from the sixteen wards of Iringa Municipality.

3.2 Organization’s Location Address:

Headquarters are located at Iringa Municipality, Kihesa Sokoni, Block No 437 “J” Mtwivila in Iringa Municipality.  It operates in Iringa Municipality.  The Postal Address is P.O. Box 1751, Kihesa –Iringa, Tanzania.  Our E-mail address is: childrencareorg1@gmail.com 

3.3 Mission/Vision

The vision of CCDO  is to build a vibrant, efficient and sustainable Revolving Fund Programme which will promote economic and social development of the economically active poor people in Iringa Municipality and elsewhere, by building their capacity through training and non-formal education and improving their opportunities to access and to eradicate the root causes of poverty in local communities so as to enable them attain self reliance and sustainability by setting up viable / profitable micro business to generate income for their families.  

CCDO is dedicated to reducing poverty by helping the lowest income rural people, and the economically active poor people in Iringa town to start or expand micro businesses.

4.0
Aims and Objectives of the project:
4.1    Goal/Aim:

To empower and build capacity of economically active poor women and youth by providing 

them with training is business and management skills and providing them with the Revolving 

Fund.

4.2
Objectives:
· To extend a Revolving Fund to members of the local communities of the economically active poor women (Bankable poor) in the age of 18 – 60 years old, so as to empower them engage in income generating micro projects and businesses for their families.

· To channel at least 90% of the Revolving Fund to economically active poor women, women groups and youths whose monthly income do not exceed Tshs 200,000= or US $ 128 per month.

· To mobilise and motivate the rural economic poor people set up self-help income generating projects by training them in entrepreneurial and business skills.

· To liberate rural women from economic bondage / dependency and poverty and from marginalization so as to liberate them economically. See the enclosed CCDO miner’s women from Iringa and Mbeya Regions. 
5.0
Organisation Review and Profile of CCDO
5.1
General Information

CCDO provides basic training education and Functional Adult Literacy and Credit extension so that under employed and marginalized rural women can create or expand Micro Businesses they plan and manage themselves to generate income for their families / households.  The objective is to liberate rural women and youth from marginalisation, socially and economically and to own the means of production.
The Capacity Building and Revolving Fund Programme is based on the assumption that these poor people already have the capability and ingenuity (business idea) to create viable micro-enterprises.  With the CCDO start-up capital and training, they can make this potential a reality.  The CCDO Revolving Fund Programme also emphasizes strengthening business skills so that entrepreneurs are better equipped to sustain and expand their micro businesses.  CCDO funded businesses are based on products or services that people know how to make or do, for which there are local markets.

The CCDO programme is implemented by a team of trained Field Officers and Trainers who love their work and their clients to help them develop their micro-enterprises.  The Trainers and Field officers facilitate the Credit programme including vetting, selecting and training the needy entrepreneurs, approving business plans, monitoring and supervising credit and loan tracking activities  and reporting to head office. 

5.2
What we have: Our Present Strengths:

· We have 10 Trainers / Trained Credit / field Officers who carry out training in group formation, group management & group dynamics, savings and Business Management Skills and Pre-loan disbursement education.  The Credit programme is headed by the Director assisted by the Treasurer / Credit Manager and Program Coordinator.

· We have a network of close to 620 Clients and beneficiaries who are part of our outreach with 67 beneficiary groups.  620 More local rural groups i.e. 620 rural women have been identified from the many applicants and need training and later credit extension in the first quarter of the new year.

· We have a geographical outreach/coverage of Iringa District.

5.3
Needs:

Present problems and challenges

1.
Inadequate funds to enable us train more needy women groups in: entrepreneurial/Business management skills, record / book keeping skills, savings culture, making business plans, group management & group dynamics and functional & Adult Literacy skills.
2.
Inadequate funds to acquire enough training materials and equipment:  stationery for training, hire of training venues, refreshments for participants and production of workbooks for each beneficiary during the training.

3.
Inadequate funds for logistics, including transport and communication.

4.
Our quarterly target is to train 67 groups of clients each quarter of the year.  Our target in the next year, 2013 is to reach, train empower and serve including extending Revolving Fund to further 140 groups of women and youth i.e. approximately 620 clients / beneficiaries by the end of the year.  This would bring our total commitment for the whole programme to about 620 clients.
5.4 Description of Market Survey

We have been conduct a survey regarding the need of the project, in which we used a questioner in which we targeted families of small business holder/stall holders/local stallholders/BPL/SHGs. The first survey was conducted in 2010 in Iringa District and the second one was in 2012 in Iringa Municipality where CCDO works. The survey area covers 11 rural villages in these districts. Survey reveals a big need of microcredit project in both districts where more than 40% population passing their life below poverty line and very careless regarding their health and children education.

In rural village economy such as the survey area, agriculture is major income source of people. On average, people get employment in agriculture sector for 250 days a year. Rural poverty is concentrated among landless agriculture workers and small farmers, who constitute 46% of the rural workforce. They are suffering from vulnerability of income variation since agriculture depends on natural conditions such as precipitation amount. It is also said that women headed households in rural areas are worst affected by poverty. This micro-credit project will be successful to empower women socially, making them aware of the government scheme and so on. To provide credit is important to reduce poverty, however, how to achieve sustainable livelihood improvement should be considered at the same time. For example, fostering micro enterprises to generate income activities should have been emphasized more. 
5.5 The CCDO Proposition / Group Lending Methodology:

Our Revolving Fund lending programme is based on group lending methodology where needy 
solidarity groups of 5 people or more form a borrowing group, but each person has her own business to start or run.  The group members co-guarantee each other’s loans.  There is no collateral, as the poor women and youth lack assets to stake for the loans.  But the group members use peer pressure to ensure loan repayments are done on time and in full.  A built in saving scheme enables the poor women and youth grasp the essence of savings and to experience a process of financial discipline for 1 to 2 months period.  Savings are handled and managed within and by group members and their group leaders.  The groups are encouraged to open up Bank Accounts with commercial banks of their own choice to keep this savings, before they are transferred to us for custody.  At least 15% of the required loan should be saved before loans applied for are processed and disbursed to the groups.  Business counselling and training continues throughout the loan term provided by Group Mentors and Field Officers.
Our organisation teaches /trains the women groups how to make small savings every week and acquire financial discipline for a period of 4 to 8 weeks in order to accumulate 15% of the required loan.  Credit will then be extended to the project beneficiaries.  This savings therefore do provide some level of security to our program for the loans and are therefore caveated by our organisation during the loan period.  Our repayment rates are 96%.  Hence keeping in line with the best practices in the Micro finance Industry.

Therefore the following conditions obtain under our Credit Extension program:

1.
Ownership

:
The beneficiaries identify and plan the businesses 

themselves.

2.
Local Resources
:
They secure savings / local necessary resources i.e at 

least 15% of the required loan as their savings and as own equity.

3.
Time and Energy
:
They each work a minimum of 6 hours per day on 

their micro-businesses.

4.
Self sufficiency

:
They anticipate a profit.

5.
Reinvestment

:
They invest at least 20% of the profit in the enterprise.

6.
Growth

:
They anticipate a continuing and expanding level of 

self employment.

7.
Domestic consumption:
They use at least 30% of the net profits into buying 

and providing nutritious foods and a balanced diet to their children / families/households.

    
8.
Accountability
  :  They report on their businesses and its results.

The loan beneficiaries submit a business plan which is first appraised at group level before being sent to 

our organisation for appraisal before receiving the first cycle of loan of US$ 100. They receive the second cycle of loans after submitting a business report, which demonstrates that they have kept records, have established viable enterprises and met program requirements.  The clients continue to save in order to qualify for the next higher loan in the next cycle.  Loan periods are between 4 to 6 months.  A minimal interest rate of 3% per month is charged on the loans to enable the programme meet it operational costs and to address the need for sustainability strategy and expand its capital base to serve more clients. In the first quarter of the New Year, 67 new organised groups have been identified by our Field Staff and need capacity building /training and later credit extension. 
These are the groups for which the grant is sought. Therefore our Credit Programme provides low-income women and youth, the opportunity to establish profitable micro-businesses and increase their incomes, helping them to meet their families’ basic needs.  In addition they develop organisational, leadership, entrepreneurial, management and business and book keeping skills, the ability to save and re-invest, and increased confidence in themselves and their future.
6.0 Performance of Group Lending Methodology:

· Our organisation has reached the clients identified in the mission of the organisation conveniently and efficiently.

· The organisation is reaching a significant number of the poor; although the demand for our services and products far outstrips our available resources.  Hence a need to have more capital resources to empower and step up our training component.

6.1Use for which the funds are requested:

The grant component we want funding for is primarily for providing training and logistics and Revolving Fund to rural, marginalized women borrowing groups.

Capacity building and training will be carried out in the following areas:

· In Group Management / Group dynamics

· In entrepreneurial skills development

· In micro-projects investment/Business management

· In Book-keeping skills and 

· In savings mobilisation to enable them access Revolving Fund to improve on their income and income generation for their families/households. 

Hence economically and socially empowering them and building their capacity to provide for their families.

It is largely believed that one of the impacts of the grant support will be to increase self-respect and esteem among the local women and hence liberating them economically, physically, and socially.

6.2 Beneficiaries of the anticipated grant project funds:

The beneficiaries will be 100 poor rural / needy women in Iringa District.

6.3 Intended benefits to the beneficiaries:

· Building capacity in skills such as entrepreneurial/business management skills, leadership skills.

· Empowering beneficiaries economically towards self-sufficiency to enable beneficiaries generate enough income for their households.

· Social emancipation of rural women (they will learn leadership skills and group organisation and management) to enable them participates fully in the social and economic life of this country.
· Acquisition of literacy and functional skills, credit with education will equip functional skills and literacy skills to needy women since this will be incorporated as a training component.  They will be able now to identify, buy or grow and provide nutritious foods for their children to combat malnutrition and marasmus and feed a balanced diet to their households.

· They will mobilise savings, build and internalise a culture of savings and develop financial discipline through systematic and spontaneous savings under the credit programme.

· Young women with no capital or incomes who would otherwise resort to a life of crime e.g. prostitution would now become economically productive and escape temptations of promiscuity and risking HIV/AIDS.
6.4 Resource Requirements:

· Funds are required to conduct and facilitate training to 100 rural women in 60 groups.
· Funds for logistical support, such as for training venues, accommodation for facilitators, meals, refreshments, transport, fuel, stationery, typesetting, typing and printing, photocopying, and binding workshop materials.

In addition to grant support, the following sources will also be considered to sustain the programme.
· Internal sources such as retained earnings and surplus from the lending program will need to be ploughed back, to increase the loan portfolio / capital base.

· In addition, external sources of funds such as soft loans and commercial loans will also be used to finance the planned development.
6.5 Source of our present funds

Our organization has been able to get some funding and or logistical support from the following sources:
· Aid from Computers 4 Africa (UK) and The World Exchange Program, Incl (U.S.A). – An International Companies.

· Local savings from members – locally mobilised savings

· Board members’ contributions.

· CCDO Internet Canters (Mshindo and Kihesa, Kihesa Sewing machine project).

· Computer training fees

7.0
Project costs and capacity

We project program revenue to fully cover all project operational and financial cost by June 2013 as we have now started charging cost effective interest rate of 3% per month.  The project already possesses 200 computers, 20 sewing machines, 1 building for International Children Health and AIDS Research Hospital / Canter and for Orphanage ICT Centre and School, 1 recreation women development arts and business center, 15 acres of land at Nduli Village within Iringa district.  In addition there are several women and youth groups throughout the district, which form the backbone of our lending program.  This interest rate is readily and happily accepted by our clients.  The 3% interest rate fully covers cost of capital (at the opportunity cost, including inflation), administration, loan losses and a minimum return on equity.

7.1 Movement towards financial independence

Our staffs are already trained in Micro-finance best practices and loan tracking systems.  In addition, government policy which favours decentralization of services and the setting up of village banks, rural credit schemes and micro-finance institutions have greatly favoured our operations.  The passing of the Micro-Financing Bill into a law will greatly favours Micro-Finance operations in the country.

7.2 Portfolio quality

Given our high repayment rate of 96% and expected to raise to 98% by the end of the year we hope to maintain a portfolio quality with arrears low enough and that late payments and default do not threaten the on going viability of the project.  We project that loan in areas of over 30 days to be below 3%.
8.0 Policy:-

CCDO has a Credit Team dedicated to the micro-credit project. The following principles are strictly adhered to while practicing micro-credit:

(a) Periodic statements: The Credit Team shall distribute comprehensive member statements disclosing loan and savings balances, rates, fees and finance charges on at least a quarterly basis.

(b) Honest and non-deceptive promotions: All marketing and advertising strategies while practicing microfinance shall contain honest and relevant information to help members make informed decisions.

(c) Fair credit practices: The Credit Team shall provide members with accurate, comparable, transparent and complete information about the total cost of loans, including fees and commissions as required under applicable law of the country. 
(d) Dignified collection practices: The Credit Team may exercise persistent collection practices as needed, but shall not harass nor physically or verbally abuse members in the process.

(e) Members' consent to share information: The Credit Team shall provide members with the option of not having their personal information shared with third parties for the purpose of selling members products or services.

(f) Dispute resolution services: The Credit Team shall provide members with options to settle disputes with the credit union to augment options offered through the legal system.

(g) Provide education about thrift and wise use of credit: The Credit Team shall educate and provide members with tools describing how to accumulate wealth and use credit wisely.

(h) Provide insurance and education: As the member/clients/credit holder will repayment 100% in one year the member/clients/credit holder will be a health Insurance policy holder as well as free education for a child (preference to girl).

8.1 Project self-sustainability

Our micro-credit program is projected to fully reach self-sufficiency by December 2012 in three years’ time.  An increased clientele will mean more interest revenue for the program, which will contribute to a growing revolving fund and a reduced cost per unit of loan lent.  Measures to be taken to reduce long-term dependence on grants and subsidies will include re-capitalizing our loan portfolio by ploughing back interest earned from the loan-lending programme. At the same time we shall also turn to borrowing from banks to increase our loan portfolio base.  With our growth plan, we are fully set to become self-sustainable by the end of the year 2012 and to attain operational efficiency at the beginning of October 2012.
A loan loss reserve fund of 5% of the loan portfolio will be set aside to insure any bad debts.  This money will be put on a Fixed Deposit Account at a Commercial Bank to earn us a fixed deposit interest rate of 5% per month.  As a measure to safeguard against bad debts.  Then we plan to take an Insurance Policy and Insurance Programme and the clients’ loans with a local Insurance Company.

Other savings, such as compulsory and voluntary savings of 15% of amount required for loan from client will also be deposited on fixed accounts with commercial banks to earn interest.  Careful loan portfolio management and loan tracking will be applied to enhance portfolio quality.  Already 5 staff has been trained in loan tracking and MFI best practices. Our Revolving Fund programme hopes to build a solid and growing fund base with clear business plans, backed by operational capacities that lead to mobilisation of commercial funds from depositors and the 
financial system and eventually to full independence from donor support by the end of the year 2015 by generating its own income and enough to sustain the programme.

9.0 Activities this year 2012

· Have trained 67 New Groups of 620 rural women clients.  The clients were reached in locations such as the cub-Counties of Kihesa, Mtwivila, Gangilonga, Kwakilosa, Mlandege, Nduli, Miyomboni, Ilala, Mlandege, Ipogolo, Igeleke, and Mkwawa wards inIringa Municipality..

· The rural women were able to access the first cycle of loans of US $ 100 each.  Totalling US. $ 10,000.

· Three of our Field Officers attended one-week training workshop in Micro-Finance Best Practices organised by Tumaini University at Iringa, Uganda Change Agent Association,  and AMFIU – Association of Micro Finance Institutions of Uganda.

· Trained 35 women in business skills and group management.

· We are also involved in women and youth energy saving and conservation projects.

· We are also involved in Reproductive Health and HIV/AIDS by helping parents improve adolescent health by addressing the needs of young adolescents and youth injecting drug users.
· Under the program Bake for Life from Uganda Change Agent Association, we train rural women how to bake bread, bans, pans and doughnuts as an income generating activity.

· Under the program Reducing Community Poverty through Practical ICT Solutions, we trained urban youth and children on ICT poverty solutions programs.
9.1 Our Future plans

· To expand our Revolving Fund Program to target all the clients we train and to have continuous follow up.  With more financial and logistical support we hope to increase numbers of groups to be trained monthly and to access more rural areas to reach more women.

· To expand our capacity building / training program to gain more capacity by recruiting more field/ training staff.  Also to acquire more equipment for training, such as video, camera, digital camera, overhead slide project, etc.

· To add the widows and orphan empowerment component on Revolving Fund Program to Widows, orphans and / or orphan households to be assisted / empowered to be self reliant:

· To introduce new products / services such as health insurance scheme (micro-care) for micro-credit clients in conjunction with relevant service providers.

· To take up insurance scheme for our Revolving Fund Program so as to ensure and maximise all our local repayments to 100%.

· To expand to neighbouring districts of Iringa Rural district, Kilolo and Mufindi district by the year 2017.

· Service additional 620 Rural Poor women clients in the year 2013 directly with:

i)
Training in basic business skills and

ii)
Provide and extend to them Revolving Fund to invest in their micro-enterprises.

9.1      Purpose of the grant being applied for:

(a)
The grant we are applying for will enable our Community Based NGO achieve the following:

· Train and serve 620 Rural Poor women clients directly with:

i) Training in basic business / entrepreneurial skills / micro-business management.

ii) Provide and extend to them Revolving Fund to invest in their micro-enterprises.

· To build our capacity to provide more services to the low income local women, more efficiently.  To increase numbers of rural beneficiaries who will have access to our much needed services.

· Expand our outreach.  We shall be able to expand our geographical coverage to more remote sub-counties in more remote areas where there is greatest need for empowerment of poor rural women – where credit and business skills are much needed.

· Promoting the grassroots women in the economic and social development of their lives e.g. developing and replicating new models for community investment.

· Introduce financial products and services to the targeted communities.

· Acquire enough materials for training and business counselling.

· Improve the following:

· Increase our loan capital base / loan revolving fund.

· Improve service deliver 

· Improve operation efficiency

· Enhance our monitoring and supervision capabilities.

(b)
The grant will enable the poor rural women beneficiaries achieve the following:

-
Access training from our staff and experienced professional training providers in business skills and business management.

-
Access credit for their micro-business, leading to increased incomes for participating households and better nutrition.
-
Access high quality financial services and products.

-
Get empowered socially and economically.

-
Access functional Literacy Education.

-
Increased self respect and esteem among rural poor women clients who will strive to succeed and overcomes poverty.

-
Alleviation of poverty from their midst.

-
Will acquire financial discipline and learn how to save and invest.

-
Through such empowerment, the project will enhance local level participation of the grassroots population (women) in local policy.

10.0
Training Curriculum & timing

There is an established training curriculum covering 2 weeks period for new groups.  A summary of the contents of which are attached as Appendix 2.  The details of the timing / timetable can be availed upon request.

10.1 Work-plan

The actual training of the women could start as soon as grant funds are got.  The training will take a period of 2 weeks to accomplish.  In the meantime the women trainees will continue to save regularly every week so as to accumulate 15% of required loan each by the end of the training to be ready to receive the Revolving Fund loans.  Loan disbursements to the women could start as soon as the training is over.

11.0 Monitoring supervision

Business counselling, business mentoring and loan tracking by Field Officers will continue throughout the loan period.  Report making will be a continuous process.  And this will be done daily and weekly summaries submitted to the Credit Manager by the Field Officers.  The Credit Manager will make both weekly and monthly summaries to the Director.

11.1 Evaluation / Report Making

Annual reports including household surveys will be done to determine the impact of the program on the rural women and their households.  Both performance and operational indicators will be used to measure progress and achievements of the program.  A report to the donors will be submitted after 13 calendar months after receipt of the grant funds.  The following indicators will also be addressed in the evaluation:

a)
The project should be able to attain a further growth of at lest 620 clients by the end of the year 2013.
    
Growth indicator


Trend Desired

Source of Data


No. of clients served


Up


Standard monthly report


No. of loans disbursed


Up


Standard monthly reports


Average loan size


Up (to $250 limit)
Standard monthly report

b)
The project performance should reach a delinquency and default rate of less than five percent of the portfolio at any one time.


The following performance indicators will be used.


Performance indicator
Trend Desired

Source of Data


Default Rate


Down (to be below 5%)
Standard month report


Delinquency Rate

Down (to be below 5%)
Standard month report

c)
Operating efficiency should increase so that less time is to be spent per client and less per loan by the year 2013

Efficiency indicator

Trend Desired

Source of Data


Clients per staff

Up to more than 250

Standard monthly reports


Revenue per client

Up 



Standard monthly reports


Cost per client


Down



Standard monthly reports


Net surplus per client

Up



Standard monthly reports


Strength indicator


Trend Desired

Source of Data


Cash available for lending

Six months reserve

Cash flow analysis


Cash available for operations

Six months reserve

Cash flow analysis

c)
Receive top ratings for client satisfaction


Service indicator


Trend Desired

Source of Data


Client satisfaction 


Up to at least 85%

Surveys.

e)
Have a positive impact on rural villages served by perceiving an improved standard of living in these villages.


Impact indicator


Trend Desired

Source of Data


Increased sales for client

Up



Surveys


Community improved


Up



Surveys


Increase income of clients

Up



Household surveys

f)
As a long term indicator, attain total financial self-sufficiency at the end of the year 2015 as to have inflows covering outflows and having almost all funds earning interest.

PROPOSED BUDGET FOR THE EXPECTED GRANT FUNDS

TRAINING COMPONENT (2WEEKS NON-RESIDENTIAL TRAINING WORKSHOP) 

FOR 20 NEW GROUPS AND EXTENSION OF REVOLVING FUND.

	NO
	ITEM / ACTIVITY
	RATE @ US $
	TOTAL AMOUNT IN US $

	1.
	Hire of training Venue per day 
	50 x 10 days
	500

	2.
	Stationery for training: flip charts, file folders, ruled paper, writing pads, pens, pencils, markers, etc.
	60 x 20 groups
	1,200

	3.
	Typing and typesetting services
	100
	100

	4.
	Photocopying services
	200
	200

	5.
	100 Handbooks

100 Workbooks

Hand outs
	2.5 x 100books

2.5 x 100books

3 x 100 
	250

250

300

	
	SUB-TOTAL
	
	2,800

	B
	MEALS, ACCOMMODATION ALLOWANCE

	6.
	Meals:  Lunches & Refreshments for course participants
	3 x 80 people x 10 days
	2,400

	7.
	Transport and fuel costs
	20x 10 days
	200

	8.
	Accommodation for 4 course facilitators
	10 x 4 x 10 days
	400

	9.
	Facilitators allowance
	25 per day x 4 x 10 days
	1,000

	
	
	
	

	
	SUB-TOTAL
	
	4,000

	C: Equipment

1. Office equipment (1 photocopy machine, 1 fax machine, 2 laptop, 1 projector, 1 steel camera, 1 moving camera)                                                                                        4,000                                                                                                                     

SUB-TOTAL                                                                                                           4,000

D: School orphans support

Orphans  Education Center development                                                                              3000                                                                            SUB-TOTAL                                                                                                                        3000

E: REVOLVING FUND EXTENSION COMPONENT:

	
	
	
	

	11
	Extension fund / Revolving  fund to trained women cluster groups
                                                                                     
	Donor grant 
140 x 16groups 5people           
	                       11,200
                         

	
	SUB-TOTAL
	
	11,200

	
	GRAND TOTAL REQUESTED
	
	                       25,000


Please find below details on how funds can be remitted to us directly to our Bank Account through Telegraphic Money Transfer (TT).

For remittance in USD/ Tshs

A/C Name


:
Children Care Development Organisation (CCDO).

A/C Number


:
01J1023036400

Pay Through


:
CDRB Tanzania Bank.

Swift Address


:
CORUTZTZ

Details of our NGO Certificate can be got from our Website: www.envaya.org/ccdo
Prepared by;

Majaliwa Mbogella
Chairman
Children Care Development Organisation.

