[image: image1.png]




Name of Organization:

AWARE GIRLS

Contact Person:


GULALAI ISMAIL
Address:
House No. 296, Street 18, Sector F-5. Phase 6, Hayatabad, Peshawar
Email:



aware_girls@yahoo.com 

Tel:



+92-91-5863990
Web Page:


www.awaregirls.org
Year of Establishment:

2002
Registration:
No. 660 of Social Welfare Department City District Government Peshawar NWFP.

DSW/NWFP/3119: Directorate of Social Welfare, Government of Khyber Pukhtoonkhwa under (Registration and Control) Ordinance 1961 (2nd Sept 2009)
Vision: 

Aware Girls envisions a world where women rights are equally respected as Human Rights, women have control over their own lives and have equal access to Education, Employment, Governance, Justice, Legal Support, Financial Resources, Recreation, Health specifically Sexual and Reproductive Health and Social Services. 
Mission

The mission of Aware Girls is to empower young women, advocate for equal rights of young women, and to strengthen their capacity enabling them to act as agents of women empowerment and Social Change.   

Values of Organization:
a. Women's rights are human rights. 

b. Human rights are universal, indivisible, and interrelated.

c. “Aware Girls” affirms that full and equal enjoyment of human rights is due to all women and girls. 

d. Aware Girls maintains that a prerequisite to securing these rights is the universal ratification and implementation without reservation of the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW).
e. Peace, Tolerance and Pluralism are the basic pillars of Human Rights 
Objectives of the Organization:
· To Promote and protect young women’s rights  and responsibilities to enable them to have equal access to Decision making, education , health , recreation, Financial Resources and other Social Services  
· To promote Sexual and Reproductive Health Rights of Young Women and to strengthen the capacity of Community Based Organizations in Sexual and Reproductive Health.
· To advocate for 50/50 opportunities for women in Employment and Governance

· To organize and strengthen the Capacity of young women Groups enabling them to actively contribute towards sustainable development, Social Change, Women Empowerment, and Peace
· To promote equity, justice, equality, peace, Non violence and tolerance in the Society through Peer Education and Dialogue
Structure of the Organization:

· The organization demonstrates its commitment to Girls' equality and female human rights as well as concern about the way Girls are viewed and view themselves in society. 
· The organization is governed and directed by Young Women and Girls. The decision making body i.e. Board of Directors of Aware Girls is composed of Young Women. The management of Aware Girls is controlled by young female staff

· Aware Girls has young women members in Pukhtoonkhwa Province of Pakistan. The membership is open to Young Women and girls of the age 12 to 29.
Focus of Organization:
i. Women’s Rights 
ii. Public and Political Leadership 
iii. Sexual and Reproductive Health Rights of Young Women including HIV/AIDS
iv. Promotion of entrepreneurship among young women
v. Peace, non-violence, tolerance and Pluralism

Acheivements of 2010-2011

i. 150 young women trained directly on “Political Leadership, Democracy, and Responsible Citizenship” through a “One Week Training for Young Women Activists” followed by 10 one day trainings for young women in the community. 30 campaigns launched and conducted by the trained young women to raise voices for their rights, to advocate for their issues, and to take on their role as responsible citizens
ii. A network of young peace builders in the name of “Seeds of Peace Network” established, and their leadership skills strengthened through bi-annually One Week trainings on “Skills or Countering Extremism, Peacebuilding, and Conflict Resolution”. The 50 volunteers are working to promote peace and non-violence in Khyber Pukhtoonkhwa through study circles, community seminars, and Peace Education
iii. More than 3,000 young women and girls educated on HIV/AIDS Transmission and Prevention and more than 60 AIDS Discussion Clubs established, which are acting as Leadership Incubators for girls
iv. Research on “Effect of Terrorism on Women” and “Gender Disparities in Humanitarian Assistance” completed, reports published, and used as Advocacy Tool

v. A network of 25 counselors for trauma healing established and More than 75 conflict affected young women and children reached for healing trauma and living a fuller life

vi. Group of 30 young women capacitated in micro-entrepreneurship and linked to Financial Institutes for financial support, enabling them to earn their own livelihoods.

vii. Four months campaign on the theme of “Speak Up Against Violence” conducted, in which 2000 young boys were reached through debate competition on the engage men in ending violence against women, 200 girls reached through Young Women Leadership Forums on the theme of Leadership for Speaking up Against Gender Base Violence, reached journalists of fifteen Tehsils of five districts of Khyber Pakhtunkha Province for media sensitization on the issue of gender base violence, and 8 Policy Advocacy Seminars conducted on National Women Day and International Women Day in eight districts of Khyber Pakhtunhwa to engage policy makers, provincial and local government for protecting women’s human rights and fulfilling the international commitments regarding women rights and ending all forms of discrimination against women

viii. Have launched Helpline Madadgar to provide information, counseling and referral services to women and children who are victims of gender base violence. This is the only women’s Helpline in the Province
Girls’ Effect Project Plan

Goal:
To eradicate poverty in the conflict affected zones through the economic empowerment of girls

Mission: 
To economically empower young women and girls of the conflict affected of Pakistan by strengthening their entrepreneurship skills and investing in their professional development enabling them to start business of their own or get jobs in the local market 
Objectives:

i. To strengthen the entrepreneurship skills of 50 young women and girls having primary or less education through entrepreneurship training enabling them to start their own business

ii. To strengthen the professional development skills of young women through six month internships enabling them to get jobs in the local market (job market)
iii. To provide mentorship to the 100 young women enabling them either to start business of their own or to get job 

Activities: 

Entrepreneurship Program
Selection of Girls (why these girls?)
Two ten days entrepreneurship trainings will be conducted, each having 25 young women. These young women and girls will be selected from the different conflict affected villages of Swat Valley ranging from age 16 to 25. 80% of these young women and girls will be those having primary or less education. The girls will with primary or less education will be preferred to be selected for the entrepreneurship training because less education is a hurdle for these girls in getting jobs leaving them either dependent on their male relatives or very low income jobs such as domestic workers. 

Entrepreneurship Training:

Two ten days entrepreneurship trainings will be organized for the selected girls and women. Through these training girls will be equipped with the skills of starting business of th, r own, making business plans, raising funds for business, Sustaining their business, doing market research, and linking their products to the market. At the end of the training each girl will make a business plan. 

Mentorship:

Mentorship will be provided to each participant to facilitate her in getting small loans or raising fund for her business. The mentorship will also facilitate girls in doing market research, developing products, and linking it to the market. At least one year mentorship (including linking girls to the market) will be provided to each girl enabling her to sustain her business and increase (or start getting) income. 

Internship Program

Selection of Girls (why these girls?)
5o girls will be selected throughout the project period who have above higher secondary school education and thus eligible for working in the local community based organizations or corporate sector. The education of girls of Swat has been effected because of the conflict in Swat, and because on the restrictions on the girls of Swat. Most of the schools were destroyed by the Taliban. Whereas, most of the schools in Swat valley are primary schools, there are few higher secondary schools in Swat valley proving low quality of education which is a huge hurdle in the education of girls. 

With limited schools and low standard of education in these Schools the girls of Swat are left behind in the competition of jobs in the Job market, because both the corporate and non-corporate sectors prefer to hire employees from the urban parts of the province who have higher education, experience or better professional skills. 
Internship Program

To counter the challenge and to enable the girls of Swat to get jobs, Aware Girls will improve their professional development skills. The strategy will be:

i. Aware Girls will select 50 girls from Swat who have higher secondary education (or higher) 

ii. Aware Girls will make partnership with community based organizations, national level organizations working in Swat, and corporate sector for providing six month internship to the selected girls

iii. Aware Girls’ will pay for the expenditure of the girls (which include the travel cost, food cost, and per month honorarium) for the six month internships 

iv. Through the six month internship the professional skills of the girls will be developed, they will gain experience thus becoming eligible for getting jobs in the corporate or non-corporate sector of the Swat valley

v. Bi-Monthly (twice a month) one Day Professional Leadership Skills Development Session will be organized for the girls by Aware Girls to strengthen the professional skills of these girls
vi. At the end of the six month internship these girls will be able to either get jobs in the same organizations, in other institutions, or will be able to start venture of their own 

Mentorship:

i. Mentorship will be provided to the girls throughout the internship process to enable them to take best out of their internship experience.

ii. Leadership Sessions twice a month will be conducted with these girls to enhance their professional development process. 

iii. After the internship, mentorship will be provided to these girls to enable them to get jobs

Effect of the Program

i. Girls’ will be able either to start a business of their own or to get jobs in the local job market 

ii. Girls will become economically empowered, they will start earning or their income will increase which will thus result in the eradication of poverty for them 

iii. Increase income will improve the life conditions of the lives of the girls by increasing their access to education, healthcare, and other social services

iv. Economic empowerment of the girls will result in the empowerment of the girls, they will be able to take charge of their own lives, to become the decision makers of their own lives (thus reducing early marriages, violence against women, and gender discrimination) 

Budget of the Program

Cost of Providing Training to One Girl in Entrepreneurship= 400 Dollars

Cost of Providing One Month Internship to One Girl= 400 Dollars 

Cost of Providing Entrepreneurship Trainings to 50 Girls= 20,000 Dollars

Cost of Providing Six Month Internships to 50 Girls= 20,000 Dollars 

