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youth venturers are doers who make positive changes in the society
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We unite together to keep Japan a
clean place!
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Induceing critical thinking and philosophy
awareness thinking among youth
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Connecting Japanese and non-
Japanese through crafting Parolls
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Exploring the possibility of
"Tsuwano and books"
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Jiro lkemoto / 17 / Tsuwano High School
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Kanan Nozaki / 14 / St. Mary's International School
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Tsuwano is one of the depopulating
towns in Japan. In this small town of
7000 residents the number of books in
the library in town is decreasing and the
towners’ chances to find or read books
is tapering. What it means is that you
miss a chance to unexpectedly discover
a book that may help you explore a new
world. Encounters of some books have
impacted my life greatly. Those books
are my source of spiritual nutrition. | find
this situation in Tsuwano is a crisis for
one’s spiritual life. Therefore | started
some efforts hoping to turn around this
situation. First, | launched “Town's
Morning Reading”, which is an event at a
cafe in town where you can read books
over coffee and breakfast before going
to school or work, among some other
events. | would like to create a culture
that declining of population does not
necessarily induce decline of

the towners spiritual life.
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Exploring new dialog styles;
"Self-Lab"

Nori / 15

Have you attended a lecture that had
a life-changing impact? | have not.
My peers and | are usually left with
puzzlement without getting what the
lecturer wanted to convey to us. Then
what is the purpose of ‘lectures’? This
question motivated me to figure out what
form of “lecture’ could impact audience if
not ‘life-changing’. It is clear that one-way
talk from a speaker to the audience is not
effective. | came up with a presentation
style that entails (a) 20 minutes lecture
time, (b) standing, eating and drinking
are allowed during the talk, (c)chatting
is acceptable. | held a session inviting
two speakers in Tsuwano town and the
satisfaction rate among the audience was
very high. The second one is scheduled
in two months.

| would like to promote and spread this
talk style from now on.
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| had an opportunity to visit the Philippines
as a ‘student reporter’ when | was twelve
years old. The social circumstances |
witnessed during the visit greatly differed
from Japan. | asked myself what | could
do about it and came up with an idea
to create a program to enhance critical
thinking and discuss issues. | held such
sessions inviting every generation three
times and noticed that young people,
highschool and college students, who
attended the sessions hardly contributed
to the conversation. | suspect this lack of
critical thinking is the result of Japanese
education that doesn’t value forming
opinions/thoughts of his/her own. This
finding motivated me to create a program
hinted by existing Philosophy for Children
program to induce critical thinking and
philosophy awareness thinking among
elementary and junior high students.
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Inventing non-spin ping pong as a
tool to connect the world
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Shun Kuroda /16 / The Open University of Japan
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Non-spin ping pong is a new sport
| invented that everyone can enjoy
regardless of the experience, gender
and age. Ping pong has always been
my favorite sport since | was small
but | noticed not everyone can enjoy
it therefore | tried to figure out how
everyone, the elderlies or small children
who do not have enough physical
strength, could enjoy the sport. | came
up with the idea of glueing a piece of
soft felt on the rubbers of a racket that
slows down the speed. Since the ball
does not spin too much It takes relatively
small space like an office or a dining
room using a regular table. It can serve
as a tool to promote health among office
workers and elderlies not to mention
small children. | have organized several
competitions to promote this sport in
Japan and beyond.
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Currently, 2.7 million non-Japanese
are living in Japan, and the number is
expected to grow as the country shifts
its immigration policy while the Migrant
Integration Policy Index shows that Japan
is one of the worst countries in the world
in terms of treatment for immigrants.
Many children of the immigrants struggle
with their identity not being able to
blend in the Japanese community and
some choose to go back to where their
parents immigrated from. | believe those
at-risk youths including myself need an
environment that is safe and secure
since schools and families cannot
provide safety. This belief motivated me
to start a program to gather Japanese
and non-Japanese around the crafting
“Paroll” (lantern for Christmas in the
Philippines) using local resources like
bamboo and Japanese paper together.
This is my third year since | started
this program and | can see it is helping
mutual understanding and trust between
the Phillipino immigrants and Japanese.
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Let's create "Hello! vegan!" world!
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Veganism is a lifestyle which abstains
from using animal products. More and
more vegan restaurants and products are
accessible in developed countries, but it
is still not accepted in Japan. We, Japan
Vegan Community, teaming up with 80
members all over Japan, are aiming at
turning Japan into where everyone can
practice veganism. There are mainly
three projects that we are working on:
1) V-cook, a website where people can
post and share their vegan recipes; 2)
Hitsujino., a web media to share stories
of vegans; 3) Vegan Summit, an event for
creating vegan society in collaboration
with like-minded people. In addition to
these three projects, we are also working
for raising awareness of veganism and
promoting vegan options and products
among restaurants as well as advocating
veganism among the general public.
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The number of foreign tourists in Japan
has been increasing in recent years and
it is projected to increase even more
particularly from 2020 for the Tokyo
Olympics through 2025 when the Osaka
Expo is scheduled. In Japan the number
of trash bins on the streets have been
drastically cut down since the 2001
attack of the WTC, making tourists litter
more. Responding to this situation, we
started a campaign to encourage foreign
tourists not to litter through handing out
flyers and mini plastic garbage bags to
them. On the flyer, we are sharing this
problem asking the tourists to bring
back their waste to the hotels. We are
also advocating through social media to
realize no littering by having more trash
cans on the streets in Tokyo. Cleanliness
is one of the positive characteristics of
Japan we are proud of and we think it is
our job to keep this standard intact.
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Spreading programming as the skill
of the new era
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In the second year of junior highschool
| found myself not feeling passionate
about going to school. The class room
study was not exciting enough for me
and could not find meaning to it. Since |
felt | didn’t belong to traditional schools
| thought | had to create one. | love and
am skillful at programming that is not
a part of the curriculum of a Japanese
junior high therefore | created a project
myself to teach programming to everyone
who wants to learn and named it "Higo
| believe the skill is
getting important in the coming years
and | am good at developing its teaching
method.l put up an announcement of
its launch and 50 people responded in
three days via Twitter. Now | have eight

Future School’.

students, both adults and children. In the
future | would like to create a system that
is an alternative of traditional schools
where one can explore what he/she is
passionate about.
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Spreading learning opportunities for
natural disaster mitigation
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"I wouldn't have expected a large
earthquake would occur in my town."
Every victim of the large earthquakes
happened in Hanshin-Awaji, Tohoku and
Kumamoto area said so. ‘It was totally
unexpected and | was not prepared!
they said. At that time | was a high
school student and wondered why
people don't learn lessons from past
experiences. This awareness led me to
start a dialogue event where participants
can interact and share their opinions on
disaster prevention and reduction. And
| encourage the participants to share
stories they learned in the event with
their friends and families so that they can
prepare themselves towards disasters in
their own way..
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Creating new challenges of youth
through cooking
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Yoko Aoki

| started a ‘cooking lesson’ with a twist.
One of the purposes of the class, other
than learning how to cook interesting
cuisine, is to share fears and anxieties
each attendant has with others. It is not
easy to express our fears and challenges
but the act of cooking somehow makes it
less difficult. The participants are relaxed
and feel free to express themselves while
preparing wonderful food like Tiramisu or
pizza. Also cooking gives them a sense
of accomplishment that lifts spirit. | was
organizing this class once every three
months, but after designated as a Youth
Venturer and thanks to its seed money,
I'm doing it once a month. And I'm now
trying to expand the program beyond my
town. Learning there is a demand of this
type of cooking class I'm now figuring out
how to make it replicable.
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Designing evaluation system
and funding opportunity to so-
cial changemakers.

Developing appli. to promote
real experience in oppose to vir-
tual one.

Developing new model of can-
teen for unprivileged children.

Developing industry to take ad-
vantage of unutilized resource;
bamboo.

%*E? (18) Tokyo
FHEBRDBEN S, X1 787
E—-ICE2mmEm I HRA 1
Ty TYH—E R &R,

Uruka Naruge

Eﬁ%{ﬁigﬁ (17) Kumamoto
BE LN hEErHEEEL. 8
FORAEEBBTEIT U3y
7 &R,

Anna Milstein
SIWABAESE (171 70kvo
BENICARE LR LEDERD
oIS, 1= — U TEAVHRE
B % 54 LiRft,

Introducing make-up to spirit-
less seniors.

Promoting mutual understanding
between students and teachers.

Providing hand-made protractors
to children in emerging coun-
tries.

Seiichi Ogasawara
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Reviving basket ball in schools
in Kumamoto after 2016 earth-
quake.

Reviving Akita pref. that has the
highest suicide and depression
rate in Japan.

Involving residents of a disas-
ter-stricken town to produce fash-
ion shows to bring back spirit.

Connecting healthy and motivat-
ed seniors with lonely children.

Setting up grant for unprivileged
children in India through sales
of samosa in Japan.

Sho Onodera
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Organizing tours in disas-
ter-stricken town of Mina-
mi-sanriku for students.

Organizing classes for students
and adults to teach each other
what each is good at.

Developed farming using Amamo
seaweed and oyster shells , both
unutilized resources of the area.
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Holding nuclear plant tour in
Fukushima after the 2011 ex-
plosion.

Creating app. to promote visi-
tors to local towns in Japan.

Promoting disaster prevention
through self-made consulting
system.

Launching students’ group to
empower residents in post-di-
saster town.

Holding retreats to discuss
dreams of high schoolers and
college students.

Holding food exhibitions to in-
troduce the northeast foods to
Kansai area.

Holding peer-counseling ses-
sions based on her personal
experiences.

Mayuko Kikuchi
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Holding sessions for the town-
ers to mingle to recover vigor
and spirit in post-disaster town.
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Creating community for dis-
oriented and lost people in
main stream Japan.

Enhancing interest in healthy
life for seniors in northeastern
region.

Enhancing voting rate of high
schoolers through creative tac-
tics.
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Promoting communication and
creativity among youth.

Takeshi Wada
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Developing games to encourage
towners to mingle and commu-
nicate.

Story-telling on her experience
of the 2011 disaster to convey
true stories.

Holding farmers’ market with
farmers in northeast Japan.
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Designing and holding after
school sessions for children to
regain vigor and spirit.

Designing events that combine
disaster prevention and food.

Organizing events that bring
together university students and
young parents.

Organizing events that motivate
youth to discover their home-
town’s charms.

Organizing music events with
local high school students in
disaster affected areas.
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Soushi Hosokawa
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Designing open-air activities
for children in the depopulating
town.

Created classrooms for high
school students to teach each
other.

Producing concerts and publish-
ing picture books on post-disas-
ter Japan.

Designed and manufactured
alarm whistles for emergency
after the disaster.

Developed unique games to
discover the area to get back
tourists after the disaster.
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Riku Hashimoto
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Yuuya Kamishiro
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Shunsuke Takeuchi
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Sasuke Ozaki
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Organizing workshops for citi-
zens to learn about first aid.

Designs gatherings for high school
students to widen their potential
future paths with young adults.

Creating a better environment
for foreigners to live in Kochi
prefecture.

Aiming to create a youth par-
liament so that young people’s
voices can be heard more.

Creating opportunities for students
to interact with the local communi-
ty and engage in activities together.

Organizing classes for children
to learn multicultural under-
standing.

Creating original picture books
to communicate the importance
of life and disaster prevention.

Organizing Japanese dance work-
shops where diverse people from
the local community can gather.

Creating a network of young
people engaged in activities in
northeastern region.

Megumi Kikukawa
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Maho Watanabe
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Organizing gatherings for people
to overcome the stereotypes of
adult children.

Creating opportunities for teens to
discuss with politicians so as to
raise voting rates among youth.

Dispatching guest speakers to
schools to share their experienc-
es of natural disasters.

Creating study tours to encourage
youth to become continuous sup-
porters of disaster affected areas.
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Yuki Terasaki
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Shota Mizuno
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Kanna Fujikawa
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(19) Kanagawa

Started project of attaching color-
ful magnet pieces on gloomy tem-
porary houses after the disaster.

Creating space for mothers with
babies and infants to breathe
and feel relaxed.

Fascilitating unior and senior
high school students to find
their passion in life.

Organizing events for people to
understand and take action for the
disaster affected areas in Tohoku.

Organizing events for young
people to discuss and find solu-
tions for social issues.

Creating a network of students
engaging in disaster prevention.

Nami Harada
=
ﬁm%% (19) Kyoto

Organizing events for people to
think about the Great Eastern Ja-
pan earthquake and tsunami.

Organizing spaces for intergen-
eration interaction to promote
mutual learning.

Organizing events that incorpo-
rate emergency food cooking
and nutrition.

Creating picture book work-
shops for children.

Hideaki Konno
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(20) Osaka

Shohruh Uktamov

Sayaka Sugawara
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Creating study spaces for chil-
dren to overcome the issue of
children’s poverty.

Criating Internet channel by stu-
dents from the affected area.

Reviving the local town’s traditional
festival of her hometown that used
to be held before the tsunami .

Kaede Sakuma
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Publishing booklets that share their
experiences of the tsunami to raise
awareness for disaster prevention.

Inviting high school students from
Tohoku on a tour to learn about

the charms of Osaka and Kyoto.
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Creating a new debating game
to encourage critical thinking
and problem solving skills.

Organizing tours and activities
for teens to support the disaster
affected areas.
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Naoto Imai
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Organizing music festivals in Kes-
ennuma, as a way for people to
visit the disaster affected area.

Creating food safety workshops
for evacuees affected by the nu-
clear disaster in Fukushima.

Organizing tour camps that bring
together both affected and unaf-
fected students.

Producing and selling local spe-
cialty cakes to support her home
town affected by the tsunami.

Organizing bus tours for people to
visit the disaster affected areas

and take action to support victims.

Story-telling about her experience
of being hit by a tsunami for stu-
dents, tourists, and foreigners.

Organizing radiation exposed pia-
no concert to raise awareness for

nuclear and radiation.

Erika Inoue
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(19) Wakayama

Shally Choi
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Organizing clothes swap events

to raise awareness on environ-
mental issues.

Creating opportunities for people to
observe the sky and take pictures
to bring back their inner peace.

Ikumi Nakazawa
rhiEHRE
Create a place for dialogue be-
tween affected and unaffected

(19) Miyagi

students.

Daichi Yano Hirotaka Ito Manami Takahashi
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Nanami Takahashi Haruka Higo Shuhei Yoshitomi
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Creating a global platform for
young people who have been
affected by natural disasters.

Gathering clothes from all
around Japan to sell on flea
markets in Kesennuma.

Takahiro Nakamura
q:*:.ﬂ;éﬁ (20) Tokyo

Organizing speed dating among
volunteers working for the di-
saster affected areas.

Organizing summits for university
students from the disaster affect-
ed area and other areas.

Creating hanging clocks that
indicated the time the disaster

occurred to be placed in schools.
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Running a website for high
school students to exchange
opinions about nuclear power.

Growing trees on the shores of
the disaster affected areas using
soil and trees from his hometown.

Creating gatherings for univer-
sity students to think and dis-
cuss.

Morihiro Isaka
FRIREEFE  (18) Tokyo

Organizing short term volunteer-
ing programs in disaster affect-
ed areas for students.

Selling products from the disas-
ter affected areas in universities
to support victims.
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Youth Venture

Nurturing young changemakers in Japan

The majority of the world has long prioritized and rewarded technical
skills, such as mathematical skills, reading comprehension, and
short-term memorization. However, with the ever-increasing pace of
technological advancement, such technical skills have begun to be
replaced by artificial intelligence.

Changemaking skill: the new skill for the new era

The Youth Venture is a program to nurture &quot;changemaking&quot;
skills among individuals under the age of 20 years old. We at Ashoka
believe that changemaking must be developed as a new skill that is
indispensable to thrive in the volatile and unpredictable era that we
face today.

And beyond Ashoka, we find that there is increasing consensus
that human technical prowess will not resist eventual replacement
by faster and better non-human technologies. As such, our Youth
Venture program is a direct acknowledgment and confrontation of
these future consequences, and our program is built upon the single
most powerful human force that we believe no technology can ever
replace: Empathy.

Our Youth Venture program was founded twenty years ago and
initially did not achieve much traction; today, however, our program
is increasingly recognized as a vital tool with which to systematically
and progressively address the uncertainty that lies ahead.

Japanese youth losing hope and confidence

In Japan in particular, we face several challenges to implementing
and spreading the far-reaching impact of changemaking and empathy
through our Youth Venture program. Within Japanese culture today,
there persists a largely unwavering commitment to conformity and
resistance to diversity. This observation is evidenced by the increasing
levels of futoko, which refers to truancy, absenteeism, and social/
school phobia. In fact, in October 2018, the number of elementary and
junior high-school students suffering from futoko reached an all-time
high: 164,528 students were absent for 30+ days, up from 144,031
students in 2017 (BBC News, 2019). Another piece of evidence that
surfaces the challenges of Japanese society today is the fact that at
least half a million men between the ages of 18 and 35 are in a state
of hikikomori: Individuals who refuse to leave their home, do not go

to work or school, and isolate themselves within a single room for a
period that exceeds six months (The Japanese Ministry of Health).
These staggering numbers of Japanese youth withdrawing from
and even being fearful of the world around them underscore that
the persistent cultural binds to technical expertise and avoidance of
individual expression are sustaining a society that people do not want
to participate in.

In 2019, The Nippon Foundation conducted a survey of 17-19
year-olds in nine countries: Japan, India, Indonesia, US, China,
UK, Germany, Vietnam, and Korea. The results revealed that the
percentage of surveyed teenagers who believe that s/he has the
potential power to make a difference in society was: 83.4%
(India), 68.2% (Indonesia), 65.7% (U.S.), 65.6% (China), 50.7%
(U.K.), 45.9% (Germany), 47.6% (Vietnam), and 39.6% (Korea). In
Japan, the number was 18.3%.

Youth implement changemaking ideas freely for one year
Within this view of part of the cultural context in Japan, the Youth
Venture program addresses an undeniable reality and provides a vivid
vehicle with which to transform the state of the youth in Japan. At
Ashoka Japan, we constantly review applications and nominations
to identify potential youth changemakers. If selected to become a
Youth Venturer, we provide him/her with the resources to explore and
implement their respective changemaking initiatives over the span of
one year. During this time, Ashoka Japan and its partners serve as key
foundations of support, encouragement, and tough love; we promote
failing fast, gloriously, and smartly.

Shaping the future of Japan through nurturing young
changemakers

We face an incredibly high barrier to entry in Japan to spread our
tenets and future-focused strategies to promote the Youth Venture
Program. Still, we firmly believe that this is the way of the future and
that we must continuously commit ourselves to shaping the path that
lies ahead. This is why we strive to identify individuals and groups
across the globe who understand our mission and will help us to
support our Japanese Youth Venturers. With your help, we can shape
the future of Japan—together.

Nana Watanabe
Founder and Chairperson Ashoka Japan

Donate now!

You can donate as much or as little as
you like with your credit card.
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