PROJECT PROPOSAL 

Rehabilitatión and Revival of Artistic (Dancing and Music) Community of Swat (Conflict zone), KPK Pakistan
1. CONTACT INFORMATION

	1.1. Name of applicant individual and/or organization: 
Policy Research And Development (PRAND) Organization


	1.2. Postal address, city: Flat#23, Samad Abad, Near global degree college behind Usmania Restaurant, Peshawar, KPK Pakistan.


	1.3. Country: Pakistan


	1.4. Telephone: +92 92 5851897


	1.5. Fax:

	1.6. Email: prand.org@gmail.com



	1.7. Type of organization (foundation, (non-)governmental, (non-) profit association, other):

 Non Governmental

	1.8. Profile of organization (mission, main activities …):

See attached Profile of PRAND Organization

	1.9. Website organization: www.prand.org.pk


	1.10. Name of contact person: Mian Asghar Khan


	1.11. Name of contracting person (legally responsible, signing person): Mian Asghar Khan, Chief Executive Officer, PRAND organization


	1.12.1 Name of the project coordinator: Mian Asghar Khan


	1.12.2 Expertise of the project coordinator 

· Name examples of similar projects previously done, where applicable:
PRAND Organization successfully implemented the following projects.
1. Sports for Peace in Conflict Society of Swat, Malakand Division KPK, Pakistan
2. Mushayera (Poetry festival) for PEACE

3. Peace Festival

4. Music Show and Songs for Peace during Peace Festival
5. De-radicalization of Youth through Music and Sports Festival
· Explain how a possible lack of expertise will be compensated: 



	1.13. Name of other persons and organizations involved in the project:

1. Mr. Asghar Khan, PRAND Organization
2. Mr. Ashfaq IDEA Organization, Mingora, Swat




Nric. If yes please include photos before and after the disaster]






























































2. PROJECT INFORMATION

	2.1. Cultural heritage affected by the disaster    

	· Name:
	Rehabilitación and Revival of Artistic Community of Swat (Conflict zone), KPK Pakistan

	· Location: 
	Swat, KPK Pakistan

	· Individual /organization 

responsible for management: 
	PRAND Organization


	2.2. Description of heritage, what is known about the site and what needs to be understood? (please add any available documentation): Music Society
Example 1: Ghazala Javed is one of the example of this Music Community, She was killed by Militants while before attending a Music concert.

Link to Ghazala Javed Profile:

http://en.wikipedia.org/wiki/Ghazala_Javed
Example 2: 

BBC NEWS, March 4, 2009 
Swat 'dancing girls' must leave 
An agreement has been made in Pakistan's troubled Swat valley to remove dancing girls from the main town of Mingora, a top official has said. Malakand Commissioner 

Mohammed Javed told the BBC that an agreement had also been made for shops and businesses in Swat to close during prayer times. 

Militants and officials recently agreed a truce as they try to implement a peace deal that will bring Sharia law. However, more violence on Tuesday has put the truce under increased strain. Suspected militants shot and killed two soldiers and kidnapped an official.

Example 3: http://dailymailnews.com/1011/24/Lahore/index.php?id=2
In Nutshell, we can say that the dancing and music community, who were in minority fled away from SWAT and lived scattered in other areas of Pakistan. They lost their old centuries established business and activities i.e. Music trainings, dancing etc.


	2.3. Cultural value (architectural, artistic, historical) of heritage: 
Artistic Values i.e. Dancing, Music, Songs etc


	2.4. Significance of the heritage to the affected community:
This Music community was a large community living as minority in Swat before militants occupation of this area. When the militants occupies this area, their first targeted was these community as they considered this community their basic target that they are spreading vulgarity in the community. So these people soon fled away and leave their houses due to fear of these outlaws/terrorist and migrated to other parts of the country. The militants not only destroyed their established places which they have made for themselves for singing, music programs and dance but also destroyed their instruments.


	2.5. Description of disaster or conflict that caused damage to the cultural heritage:

Swat once was celebrated as the glorious center of Gandahara civilization, a valley of stunning natural beauty, land of heart-warming romantic tales and historically a transit point for goods and ideas between China and the Indian ports. Recently, the economic and strategic importance of Swat Valley has increased manifold. The valley of Swat is located at the juncture of Hindu Kush and  mountain ranges Across the Hindukush, United States and NATO forces are engaged in a bloody conflict with Al-Qaeda and Taliban while beyond the Karakorum lies China, a country of huge economic and political significance in the modern day power politics.

Apart from the US and China, the valley also attracts regional strategic interests and according to some experts it is “The Strategic Capstone” of the new great game. Until 1000 A.D the area along Hindu Kush was part of the Hindu cradle. The ranges mainly run through Afghanistan and Pakistan and divide the Amu Darya River Valley and Indus River Valley. Like many of Swat’s Hindu population, Parkash owns a business in a town in lower Swat. To enjoy some lighter moments after his work, he joins his childhood friends who are Sunni Muslims and they talk, laugh and have their evening meal together. Sometimes when they have time, they organize a music gathering in Marghzar, an alpine valley of stunning beauty, which is close to Mingora, the administrative capital of Swat valley. With Rabab, a two string musical instrument with hollow wooden body that is very popular among the Pashtun tribes and used in music gatherings that are not complete without its’ soothing and intoxicating tunes.
Terrorists occupied the whole Swat region and later on banned women movement and especially Music community. They executed the local music community members; most of them fled to far away cities of Pakistan. Later on the law enforcing agencies, army and police came to restore law and order and given security to local people. 
Now in these post conflict situations, all the donor agencies, UN and other development agencies are busy in rehabilitation and reconstruction of this region, but no one has paid any attention to the rehabilitation of this Music and Dancing community and their problems in this post conflict development period.

	2.6. Description of the urgency of the situation / risks if immediate action is not undertaken:

· For the stability of the heritage:

Now in post conflict society, it is urgently required to work for the rehabilitation of this music community, otherwise they will lose their position and value in this area where they and their forefathers had established themselves from hundred years back.
· For the continuity of its function and role within the community:

This project will work to rehabilitate their lost heritage, will give them music and other instruments and will arrange different exhibitions, music shows etc, that in this way this community will get back their due importance and attention in this community and the people will back their attention to this community which has been lost its value and important due to fear of terrorists.


	2.7. Description of the damages to the heritage caused by  the disaster or conflict (please list structural damages according to priority):

1) Totally this community fled away, as they were the main target of these terrorists, their houses, places and instruments were destroyed by terrorists
2) Lost their instruments and places
3) Loss of training centers in which these people used to train new young people who were fond of knowing music and dancing.
4) Big setback to young learners
5) People have no more interest to go and attend the music programs and shows conducted by these music and dancing community
(etc.)

	2.8. Description of the activities proposed for safeguarding the heritage (please prioritize and relate to the damages mentioned under 2.7):

1) Rehabilitation of the community and re-organizing these people, mobilizing these people and giving them socio-psychological support that they could start their activities as they had in pre-conflict period
2) Support in providing them new instruments and other technical help
3) Restoration of center and their places of dancing and music and  trainings new learners
4) Mobilization of new youth in order that they could take again interest in their learning of music

5) Arranging of music programs and shows in local community that people could again take interest in attending these programs
(etc.)
Do you foresee any problems in the execution and management of these activities (if yes, please explain)?

No, now in these post conflict situations, the outlaws/terrorists have almost finished and removed from this area. Now there is full hold of law enforcing security agencies and peace is restored. With the support of the law enforcing agencies and due to their security, now the project can easily be executed. And also due to support of local grassroots non-governmental organizations and local government administration the project would be properly executed and managed by PRAND. PRAND organization has already its existence of working in this area, so through their local contacts and local linkages, PRAND will easily execute this project.

	2.9. Expected Time-frame for realizing the proposed activities: 

In total:12 Months
Per activity:

1) Rehabilitation of the community and re-organizing these people, mobilizing these people and giving them socio-psychological support that they could start their activities as they had in pre-conflict period

(3 Months)

2) Support in providing them new instruments and other technical help (1 Month)
3) Restoration of center and their places of dancing and music and  trainings new learners (1 Month)
4) Mobilization of new youth from local community in order that they could take again interest in their learning of music (2 Months)
5) Arranging of music programs and shows in local community that people could again take interest in attending these programs (5 Months) about 15 Music and dancing shows in local community i.e. 3 shows per month
(etc.)


	2.10. Total grant requested (local currency / Euro):

Dollars: 90,000$


	2.11. If applicable, please describe any follow-up that will be necessary for the complete restoration of the heritage in the long term (including a financial estimate where possible):
This project will help to partially restore the artistic values of this community, while for full restoration time and further funding would be required but mostly the peaceful, and secure situation could also help to restore the lost heritage/music and dancing culture community of this society with the passage of time.


	2.12. Please describe how the future maintenance of the site is secured (responsible organization / authorities / plans):
This is an intangible project activities, and so PRAND organization together with local government help would try to restore the lost/dispersed artistic community of this area.

	2.13. Expected outcome of the project: 

· For the community:
The artistic community in particular will once be rehabilitated and the rest of community in general will once again get back their culture of music and dancing, which always provided them entertainment and refreshment during their wedding and other joyful ceremonies.
· For the social-economic situation of the area in which the heritage is situated:

The lost cultural heritage of the local community will be restored, which was a part of their social and economic life during pre conflict situation.
· For the appreciation of the heritage:

It would be a great achievement that the lost and disappearing local artistic community will be rehabilitated which is very important for to keep alive the local music and dancing culture/artistic values of the region.
· For the capacity building:

The new young people will again get an opportunity to learn the local artistic values, music and dance at their local level. The capacity of the music community will be developed once again to start their lost job once again.

	


