SOLIDARITY FOR ADVANCEMENT OF WOMEN AGENDA

MENTORSHIP PROGRAM FOR GIRLS
BACKGROUND
SAWA was founded by a group of women as a response to an expressed need by numerous individuals, groups of women and girls for a forum to maintain links and build impetus for their advancement.  Our strategy therefore is to bring women together and empower them psychologically, mentally, socially and economically. This way a change of mindset and strategy is achieved to participate and explore opportunities and utilize the available resources to fight poverty which has all along devastated girls and women. SAWA appreciates that a collective voice faction and a shared forum amplifies the agenda for women and girls’ effective participation in society, regardless of age and ethnicity. To achieve the objectives, our work rotates under three areas namely:-

· To promote girls education and champion for equal opportunities in utilization of society's resources.  
· To achieve economic independence of women and alleviate poverty through entrepreneurship and income generation activities. 
· To promote women health for a healthy society
THE PROJECT BACKGROUND

In 2011 SAWA embarked on a journey to elucidate the challenges and opportunities of girls in rural disadvantaged communities.  Our interaction targeted post high school girls most of who were in the age bracket of 17 – 19.  The findings of the survey revealed that girls in disadvantaged rural backgrounds are surrounded by more people who model paths that lead to dropping out of school mainly due to early pregnancies, getting married when not prepared to do so, making wrong career choices and developing coping difficulties when they go to colleges and workplaces with diverse populations.  At the same time they lack the basic resources to see them through school, resources like basic books, money for tuition fees, sanitary pads and uniforms which means unlike their male counterparts, they end up missing classes, some of them never to return back.  These girls also have a smaller network of adults with college and university education and a variety of jobs who can help them through businesses, school and into careers.  
In response to the situation we conceived a mentorship program to enlighten these girls and introduce an enterprising culture, so that with the limited resources around them, they are able to pull out of the poverty cycles.  
We started by recruiting girls from such poor backgrounds to work as interns at SAWA and in the process offer mentorship in all aspects of life as we introduce the concept of community service and peer mentorship. The idea behind this was that upon going back to their communities, these girls could continue impacting knowledge and values to their fellow girls.  
It was amazing that our monitoring revealed that those girls continued with mentorship roles in their villages.  They were acting as role models to other girls and were holding talks with the younger girls to stress, in particular, the importance of education and how girls can avoid dropping out of school, mainly due to pregnancies and early marriages, which is very common in poor rural communities.

It was against this background that in July 2012, we fully launched the mentorship program formally and recruited four girls who went through an intensive two months mentorship program.  
PROJECT JUSTIFICATION
Mentorship is a new concept in Kenya, and organizations are realizing that it is the answer to grow and nurture young girls to become capable, responsible and economically dependent women. The project is based on the premise that a girl is an economic backbone of her home; which she start at childhood through babysitting (thus denying her opportunity to school),  fetching water and firewood, kitchen work, farming etc, work that she continues with in marriage and into their families.  When empowered they have the potential to positively transform their families and communities from poverty to well up ones.
INTERVENTION STRATEGY
The Mentorship program comprises of three components. The first component is a two months full-time mentorship/internship for girls.  The girls work at SAWA offices for the two months as they receive intensive wide-ranging mentorship and guidance about various issues including career choices.  Through the program they are introduced to community service as well as women human rights including economic, social, reproductive and political rights.  This is aimed at affirming and enhancing their self-worth to develop a new perspective that they too can transform their lives and those of their community members.  

A second component of the program is that the girls live with the Program Coordinator or other mentors and their families during the two months period of internship.  This is aimed to provide a new social dimension to the girls world view, develop a strong bond with the families where they build networks for social support. The coordinator acts as the overall mentor. Girls are attached to other mentors related to each girl’s career needs.  These mentors continue their relationship beyond the internship period, guiding them throughout college/work life and beyond.  Being professional women with networks in various industries, they become instrumental in recommending girls to employers upon completion of their education as well as connecting those joining informal sector with key industry players.

The third component, which is perhaps the most instrumental part of the program is where girls go back to their communities, form groups of younger girls (between ages 9 – 16) and continue with peer education and mentorship, encouraging  each other to succeed in school as well as in other social aspects.  These small groups are made up of very disadvantaged girls, some of the orphans and single parent children who have no hope of breaking poverty cycles in their families.
3. PROJECT OBJECTIVES

The overall goal of the project is to empower girls through mentorship and education, inculcate an earning, saving and investment culture in them, instill life skills and encourage them to take a proactive role in solving their own problems now for a better tomorrow.  
Specific objectives:
1.
Connecting girls with mentors, coaches,  and friends in structured 
programs that encourages self-reliance, confidence building and leadership development

2. 
Building life skills, knowledge and a change of attitude stimulating girls to work towards breaking cycle of poverty. 
3
Provide basic necessities like sanitary towels and pants, and contributing towards their tuition fees
4.
Prepare girls for college life through building confidence and self worth to successfully 
complete their education, start  careers and embark on family life when they are prepared to do so
5.
To offer entrepreneurship knowledge and skills to help girls who are not joining college with opportunities to start life through engagement in informal sectors with an aim of going back to school later in life.
 BENEFICIARIES
This program benefits the following in two phases:
i. Phase I: Girls who have completed high school (basically ages 17 – 22), are preparing to join colleges & universities as well as those who are stranded on what to make out of themselves after failing their high school level examinations.  
ii. Phase II: Younger girls, mainly between the ages 9 – 16 who are in primary and secondary schools, or who have not joined those institutions because of financial and other handicaps.
Participants come from poor rural and urban informal backgrounds of Kenya, particularly orphans, single parent children and those rescued from cultural harmful practices like female genital mutilation and forced marriages. 
TARGET NUMBERS

The project will benefit 220 girls as follows:

a) 20 girls aged 17 – 22 will (in groups of 4) undergo a two months mentorship program at SAWA and each will go back home to their groups/clubs to mentor the younger girls

b) 200 girls aged 9 – 16:  Through the 20 girls, SAWA will mentor 200 younger girls in groups of 10, each group under a girl who has gone through our mentorship program
PROJECT ACTIVITIES
Phase one:
SAWA mentorship program encompasses a 40 hour per week formal learning sessions.  Out of this time, 14 hours are focused on introducing girls to administration and general office duties including typing/processing reports, attending staff meetings, attending visitors, communication, preparation of training material, filing,  etc
Another 8 hours per week are dedicated to Business lessons which are very instrumental particularly to those joining informal sector.  Among topics covered are: 
· Identify and screening sources of Business ideas 

· Identifying Sources of Business start-up money and other necessary resources

· Importance of group membership in relation to business funding

· The concept of leadership;  improving leadership skills

· Development of a business plan and its importance

· Sponsoring own education, going Back to school 
Computer lessons take a further 8 hours where girls are equipped with computer skills not just to enable mentor-mentee communication but also enhance their exposure, employability and business engagement endeavors.
Field work takes another 8 hours where mentees visit girls and women projects, giving them motivational talks as they develop their communication skills and they put their facilitation skills to test. They offer training on income generation projects, health and hygiene, girl-boy relationships, girls and women rights and importance of girls’ education. 

Meetings with mentors and guest speakers take 2 hours per week where girls receive motivational talks and group mentorship and get an opportunity to have their questions answered.  
Young girls from neighboring schools and groups visit SAWA offices for study tours. They interact with the mentees who in turn visit their groups to offer mentorship and motivation.  

During the training, girls use creative methodologies like group discussions and plenary sessions,  role plays, question and answer sessions and lectures
Leisure activities: The program offers opportunities for the mentees to bond and appreciate nature as they go out for sightseeing.  They also visit other girls for fun activities and exercises in the nearby communities. 

Phase Two
The older girls mentored by SAWA form their groups/clubs at their communities where they offer peer mentorship. With our help, they are able to address challenges of their own girls because they understand and identify with them best and so the groups flourish together.  They coach them through school instilling the discipline already learnt at SAWA. This means, girls as young as 10 years can do simple tasks and earn, save and invest, a culture which will get them out of poverty.  In these groups, girls are assisted to go through school by being provided with sanitary towels and pants, pens, tuition money and other simple requirements that hinder their education.  Mentorship ensures that a girl has someone to turn to in case of a problem in life.
PROJECT MANAGEMENT SYSTEM

SAWA is managed by a seven women Advisory Board, including the Coordinator who also doubles as the Board secretary.  The board members will provide mentorship to girls and recommend others suitable to undertake the task.  The Coordinator will take overall lead in  the project to ensure that duties and assignments are correctly assigned and executed, with assistance from the Project officer.  

The project will be evaluated on continuous basis to ensure that it is in line with program objectives.  A board member attached to the student as a mentor will continue monitoring and advising the girl after the project period
ACCOUNTING AND REPORTING ARRANGEMENTS

All the monies relating to the project will be kept in the organizations Bank account.  The treasurer will make the necessary payments in liaison with the Coordinator and the Project officer.  Progressive reports will be provided on monthly basis or as agreed with the sponsor. A final report which includes the account of funds will be provided at the end of the project.

CONCLUSION
Mentorship, a relatively new concept in Kenya is now taking shape at SAWA.  The methodology we have adopted is proving to be unique creating webs and chains that are spreading at high speed, where girls are empowered and in turn reciprocate with younger girls.  It is the apex of THE GIRL EFFECT, the powerful social and economic change brought about when girls have the opportunity to participate.
















































