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MALI STAFF
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HEALTH EDUCATION

· Annual training for 24 village health agents
· Annual training for 24 midwives—including hands-on experience at a town hospital

· 12 new midwives (total of 36) identified to train and eventually replace older matrons

· Regular follow-up training in over 20 villages addressing AIDS, malaria, trachoma, hygiene etc.

· 24 bicycles maintained for health agents (make house calls, buy medicine, get Alliance assistance)

· Over 1,000 mosquito nets purchased and being distributed to villagers at discounted rate—including education sessions for children and pregnant women to use nets
· Pharmacy open weekly to health agents; providing villagers with affordable medicine 
· Latrines and hand washing stations maintained at village schools, teaching sanitation

VACCINATIONS

· 6 new villages included in vaccination program—beginning February 2004

· 7,000 vaccinations planned annually (2,000 more than previous years)

· Targeting children and women (of childbearing ages) 

DRINKING WELLS
Villagers dig 50-100 foot drinking wells to a safe depth in the sandy soil.  The Alliance provides the material, equipment, and supervision, plus casting concrete cylinders to line the well so it won’t collapse during the rainy season, and caps drinking wells for sanitation.  
· 2 drinking wells completed (Seliban village, Bamakoni school)

· 3 new drinking wells in progress—hopeful completion December 2004

· All new drinking wells planned near schools so children do not have to carry water long distances  
EXPEDITIONS
· A self-funded, Utah-based OBGYN team visited Ouelessebougou December 2003-January 2004, led by Dr. Robert Newman.  In addition to surgery, this team spent time in villages, modeling health care and reinforcing villager support for the Alliance’s volunteer village health agents.
· 19 OBGYN surgeries performed, addressing vaginal fistulas, PID, hernias and more.  This year’s trip included a life-saving procedure for a woman in labor for 3 days before arriving at the hospital.
· A self-funded public health expedition, led by Health Committee Chairman Addie Fuhriman, traveled to Ouelessebougou in January 2004.  The team of public health professionals visited several villages and collected data from observations and interviews, to aid the committee in developing better health materials and practices to support Alliance villages, midwives and village health agents.
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TEACHERS SALARIES AND TRAINING

· 38 teachers salaries in 12 village schools

· Villagers pay about half of teachers’ salaries (about 75 cents/month/child)

· Teachers training to nurture interactive learning environments using best teaching practices

· Teachers trained to nurture gender equity and teach literacy in local language of Bambara—supporting Mali’s government efforts to correct French colonial methods including rote memorization and corporal punishment

· Support parent-teacher groups to nurture improved quality of education and family support
SCHOOL CONSTRUCTION

· 3 classrooms completed—two in Solo, one in Fadiobougou
· 3 new classrooms in progress—two in Sena, one in Djemené
· Villages contribute supplies, labor and money to every school built in their village  
· New classrooms made of concrete bricks are replacing mud-walled schools that are deteriorating

SCHOOL SUPPLIES

· Supplied 12 village schools with pencils, paper, chalk, chalk boards and some textbooks

· Benches maintained in 12 schools—replacing termite destroyed benches in 2002
EXPEDITIONS
· A self-funded education expedition, led by Cathi Allen, traveled to Ouelessebougou in November 2003, with a follow-up trip by Marianne Jones March-April 2004.  Professional educators trained village teachers, modeling behavior management techniques to replace corporal punishment—previously commonplace in Mali.
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ECONOMIC DEVELOPMENT
Economic Development is the key to building capacity among villagers so village communities become self-reliant.  Villages are starting goat farms, grain banks and other business ventures to provide village income that supports their own teachers salaries.
Economic Development is the Alliance’s newest sector—begun in 1996 with the opening of a village bank in the town of Ouelessebougou.  After providing individual loans for 4 years (aiding tailors, veterinarians, restaurateurs etc.), other organizations began offering similar services in the town of Ouelessebougou, so the Alliance looked into reaching the more rural village communities where other organizations do not have relationships or projects.  All current loan projects are for entire communities, with proceeds directly supporting village schools.
PROJECTS

· 4 goat farms continuing with ongoing village training

· Village business training to help villagers set goals for loan projects and self-reliance—beginning with 12 communities with village schools

· Funding strongest business proposals for new business ventures in rural villages—including grain banks, cattle farm, fertilizer
EXPEDITIONS
· Economic Development Committee Chair Dave Moon, accompanied the education expedition in November 2003.  Three expedition members focused time researching the success of pilot loans for village goat projects and investigating future loan projects.  This was the first of many expeditions focused on economic development.
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Moussa Togo, Construction Coordinator


Moussa coordinates all construction projects for the Alliance—including drinking wells, latrines and schools construction.  He has been with the Alliance for 16 years.








Alou Doumbia, Economic Development Coordinator


Alou manages the Alliance’s loan projects in rural villages.  He regularly visits the 4 villages with growing goat farms, prepares new villages to research business ideas and submit loan applications to the Alliance.  








Boubakar Koné, Education Coordinator


Bouba oversees teacher training and quality education in the Alliance’s 12 village elementary schools.  He visits every school regularly and works with 4 supervising teachers to ensure teacher improvement.  











Mariama “Tenengnini” Diakité, Health Coordinator


Tenengnini oversees vaccinations, health trainings and health education through volunteer midwives and agents.  She will also work this year to make mosquito nets available to villagers who cannot afford them.
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Photograph: Tenengnini distributing mosquito nets to village mothers











“Everything in health is important, but the villagers love the vaccinations.  We don’t have to work hard for people to come.  When they know we are going to their village, they are all waiting for us.  The mothers know that with vaccinations, their children will not be so sick and die.  Women can expect to deliver healthy children.  The villagers love this program!”





				-Tenengnini Diakité, Health Coordinator





Education Report





    �


Ouelessebougou-Utah Alliance











“There are more girls going to school now and there continue to be more and more…  These girls have a change of attitude.  Before, parents didn’t like girls going to school.  They would be married at age 13 and stop school.  Even unmarried girls are busy at home and cannot always leave to go to school.  The new system has changed their attitudes.  The old education was memorizing even if students didn’t understand it.  Now it is deep knowledge—they learn it, study it and really know it…  This has changed the attitude for girls.  Now girls are also more likely to finish school to higher grades and even university level.”


				


				-Boubakar Koné, Education Coordinator
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Photograph: Alou leading economic development discussion with Dave Moon, Bruce Heath and Tamala villagers








“Most villagers in Ouelessebougou cannot grow enough food to even feed their own families during the rainy season [Aug-Oct].  They don’t have enough opportunity to make money.  With a little help they can improve their revenue, learn to be self-sufficient and decrease social conflict.  If you are struggling to eat it will lead to so many other problems.  Economic Development will help villagers increase their income to care for their families and support teachers’ salaries.”				


				-Alou Doumbia, Economic Development Coordinator
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Anounou Sissoko, Field Director


Anounou has met many of you.  Since 2000, Anounou has coordinated all project activities and worked directly with villagers to ensure they are involved in every stage of project planning, implementation and evaluation.
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