Improve Nutrition in a Guatemalan Village

IDEX Project for GlobalGiving.com for Fiscal Year 2006

Overview of Project

International Development Exchange (IDEX) is a San Francisco-based social change organization working towards the economic empowerment of marginalized communities in six countries in Asia, Africa and Latin America.  In Guatemala, one of our local partners is the Association for Health and Socioeconomic Development (APROSADSE).  

The grant will help APROSADSE provide loans and training to three groups of ten families each to raise egg-laying hens, chickens and pigs in order to sell eggs and meat in the village of Cruz Nueva and surrounding communities of San Martín Jilotepeque, Chimaltenango, Guatemala.   With the profits, they plan to provide scholarships for school children and start a community reforestation project.

About IDEX

International Development Exchange (IDEX) is a San Francisco-based social change organization working towards the economic empowerment of marginalized communities worldwide. Through its three regional programs, the Asia Program, the Africa Program and the Latin America Program, IDEX currently partners with ten highly effective organizations in Mexico, Guatemala, India, Bangladesh, and Zimbabwe. Since 1999, IDEX has provided over $900,000 to local partner organizations to benefit marginalized communities – particularly women, indigenous people, and youth – who are taking the initiative to solve problems of extreme poverty and to build their own self-reliance. 

Within each of its regional programs, IDEX employs three distinct strategies to promote grassroots empowerment and to build institutional capacity:

· Grantmaking that supports sustainable development strategies initiated by traditionally marginalized communities, particularly indigenous peoples and women, in order to increase their capacity to build their own resources and to advocate on their own behalf locally and nationally.  We provide a minimum of $13,000 to each partner per year for an average of three to six years.

· Alliance-Building among our partners in each region and with organizations in the U.S.  Our alliance-building activities help our partners receive the technical and financial support they need to be effective, as well as share information with each other about successful community development methodologies. We facilitate regional partner meetings and participation in broader coalitions, conduct research into fair trade markets for our partners’ products, provide skilled volunteers for their programs and arrange for direct contact with funders.

· U.S. Public Education carried out through our bi-annual newsletter, monthly eUpdate, website, public events and partner speaking tours.  These activities increase awareness about the role of U.S. citizens in supporting grassroots social change efforts in our focus countries. 

IDEX takes a cooperative, community-based approach to development, with a particular focus on building the leadership of indigenous women. Through our Grantmaking, Alliance-Building, and U.S. Public Education strategies, IDEX works closely with its partners to further the grassroots initiatives of marginalized communities and enhance their capacity to gain control over the resources, processes and structures that affect their lives.  As part of our effort to build democratic alliances, partner representatives from each region sit on the IDEX Board of Directors and help define the priorities of the organization.

Local Partner: APROSADSE

Founded in 1975 to train and support Maya Cak’chiquel health promoters and midwives in the municipality of San Martín Jilotepeque, Chimaltenango, the Association for the Promotion of Health and Socioeconomic Development (APROSADSE) was one of the first community organizations to obtain civil society status in Guatemala.  The organization was forced to disband for three years during the civil war due to brutal military repression, but the members regrouped in 1987 and still maintain a strong presence.    Up until the mid-1990s, the association trained over 130 health promoters and midwives. Many of these remain the core members of APROSADSE, and they continue to provide their services at low cost in 48 villages with the support of the association’s community pharmacy.  

The current focus of the association is to address the socioeconomic needs of rural farming communities through microcredit, organic agriculture and livestock collectives, and adult education.   The financial services program provides microcredit and training to groups and individuals for income-generating projects, with a particular focus on rearing small livestock such as chickens and pigs, as these are lucrative options for those with limited access to arable land.  The association also trains organic agriculture promoters and animal husbandry promoters who then share the information with other farmers in their communities, helping them with integrated pest management and veterinary health.  Through the association’s veterinary store, animal vaccines and treatments are made available to members at an affordable cost.   And, in coordination with the Ministry of Education, APROSADSE provides distance-learning courses to indigenous adults interested in finishing their primary or secondary education.  

Information about the Project Area

The province of Chimaltenango is located west of Sacatepéquez in the Highlands region, and its 300,000+ residents are primarily rural Maya Cak’chiquel people.  The land here is more fertile than in Sacatepéquez, but the ownership of best lands is in the hands of powerful plantation owners.  The people of Chimaltenango experienced violent repression by the military during the 36-year civil war because of local efforts at land reform.  The 64 villages of the municipality of San Martín Jilotepeque faced a particularly brutal “scorched earth” campaign in which thousands were displaced and hundreds were tortured and/or killed.

Many indigenous people in this region continue to practice subsistence agriculture, but are finding it increasingly difficult to survive on their crops alone. During the dry season, many farmers migrate temporarily to the coast to work on the large coffee and cane plantations, making an average of $4 per 12-hour workday.  These wages, along with the occasional sale of small livestock such as pigs or chickens, bring the average family income to $40 per month. This income is insufficient to cover the families’ basic necessities, and many children drop out of school at a young age because their families cannot afford school supplies. 

Currently, the area is experiencing a decrease in population due to a more permanent migration to urban areas and the U.S.  There is now a large concentration of young men from San Martín Jilotepeque in New Jersey, and many families rely on their remittances as a primary source of income. 

Plan & Projects for Fiscal Year 2006

1. Rukux Ixim Hen-Raising Project

Description:

This project consists of strengthening the poultry work that Rukux Ixim group of the community of Cruz Nueva is developing.  The aim is to raise a batch of newborn chicks for 18 weeks and then sell them to recoup the invested capital.  At the same time, APROSADSE will work with laying hens over a period of 14 months, to provide eggs to the local market and the urban area and to strengthen the families associated with the project, both organizationally and financially.

Population Objective:

Ten people will participate in this project as direct beneficiaries responsible for the project and 60 members of their families will be indirect beneficiaries.

Marketing: 

With the sale of the hens, 4 individual and group poultry farms will be supplied.  The production and sale of eggs will supply an average of 10 stores and 60 families in the community. 

General Activities

· Planning the project activities with the group

· Developing a monthly training workshop about small-business administration and organic agriculture

· Monthly savings of the group

· Purchase and maintenance of chicks over 18 months for to raise and sell

· Maintenance and marketing of egg production

· An experience-exchange tour with other groups and communities 

· Monthly meetings to evaluate the project

Expected Results:

· By the end of the first year of work, two batches of 1,000 chicks will have been raised during a period of 5 months for each batch and will have supplied at least 4 farms operating in the rural area.

· By the end of the period, 1,000 laying hens will have been maintained and will provide  eggs to stores in both the rural and urban area and to neighbors in the community 

· The group will have consolidated and will have capitalized on 25% of the resources to continue with the work undertaken

· All of the members will have been trained in small-business administration and organic agriculture, to take advantage of the organic fertilizer that the poultry generate.

· The ten member families will have saved their own economic resources to capitalize upon within the family

Evaluation:

The Association, through its staff, will make regular visits and hold meetings with members and staff to verify the progress of the project.  Monthly reports will be submitted about the work that is going forward, and weaknesses will be identified so that they can be corrected in the process. 

 Peer evaluations will be carried out by other IDEX partners to verify the project and visualize the results.  Photographs will be taken and the evaluation will be written and shared by the peer organization.  Production registers will also be kept and a rural accounting will be made by the group.  Detailed reports will be submitted biannually to IDEX.

2. Los Lirios Livestock Project

Description:

The project consists of the Los Lirios group of the community of Sauce Xejuyú, made up of 10 families, who will manage a fund of $1316.00 for individual investment in the purchase and sale of basic grains (corn and beans); purchase, maintenance, and sale of hens and chickens; and the purchase, maintenance, and sale of pigs. 

Each member will be responsible for managing $131.58, and at the end of the term will be able to turn it into work for the new cycle.  APROSADSE will be responsible for providing technical assistance to each beneficiary--meeting with them monthly, carrying out home visits to verify the investment, and helping them maintain their registers of purchases and sales.  The associates will also participate in a monthly training workshop on administration and production.  Monthly saving will also be promoted among associates.   

General Activities:

· Monthly meetings for the contribution of savings 

· Monthly training workshop on the theme:  Administration of Production

· Monthly supervision and technical assistance with each associate that manages funds

· Participation in a women’s meeting at the Association level to strengthen the organization of the women

· Meetings to evaluate the project

Expected Results:

· By the end of the year, the 10 women of the “Los Lirios” group will have saved a minimum of 24%of the credit awarded as their own capital

· The 10 women will have been trained in the theme of Administration of Production

· Each member will have learned to maintain her own register of income and spending in her productive activities

· All of the associates will have participated in the first women’s meeting that will be organized by APROSADSE to tackle themes of national interest relating to women 

Evaluation:

APROSADSE will make visits once a month to each associate and will hold monthly meetings with associates and staff to verify progress made on the project.  Monthly reports will be submitted about the work that is going forward and weaknesses will be identified in order remedy them as soon as possible.

Peer evaluations with other IDEX partners will be permitted so that they can verify the project and visualize the results.  Photographs will be taken to send a detailed report to IDEX every 6 months. 

3. Los Pinos Xesuj Livestock Project

Description:

The Mujeres en Acción (“Women in Action”) group from the Los Pinos Xesuj community of San Martín Jilotepeque, made up of 10 families, will work with a fund of $1,316 for individual investment in the purchase and sale of basic grains (corn and beans); purchase, maintenance, and sale of hens and chickens; and the purchase, maintenance, and sale of pigs. 

Each member will be responsible for managing $131.58, and at the end of the term will be able to turn it into work for the new cycle.  APROSADSE will be responsible for providing technical assistance to each beneficiary--meeting with them monthly, carrying out home visits to verify the investment, and helping them maintain their registers of purchases and sales.  The associates will also participate in a monthly training workshop on administration and production.  Monthly saving will also be promoted among associates.   

General Activities:

· Monthly meetings for the contribution of savings 

· Monthly training workshop on the theme:  Administration of Production

· Monthly supervision and technical assistance with each associate that manages funds

· Participation in a women’s meeting at the Association level to strengthen the organization of the women

· Meetings to evaluate the project

Expected Results:

· By the end of the year, the 10 women of the “Mujeres en Acción” group will have saved a minimum of 24%of the credit awarded as their own capital

· The 10 women will have been trained in the theme of Administration of Production

· Each member will have learned to maintain her own register of income and spending in her productive activities

· All of the associates will have participated in the first women’s meeting that will be organized by APROSADSE to tackle themes of national interest relating to women 

Evaluation:

APROSADSE will make visits once a month to each associate and will hold monthly meetings with associates and staff to verify progress made on the project.  Monthly reports will be submitted about the work that is going forward and weaknesses will be identified in order remedy them as soon as possible.

Peer evaluations with other IDEX partners will be permitted so that they can verify the project and visualize the results.  Photographs will be taken to send a detailed report to IDEX every 6 months. 

GlobalGiving Project: Improve Nutrition in a Guatemalan Village

Project Budget for Year 1

Project Sponsor: International Development Exchange (IDEX)

Local Partner: Association for Health and Socioeconomic Development (APROSADSE)

Project Length: 3 years

Start Date: July 1, 2005

Direct beneficiaries:  30 families with an average of 6 members (4 children  each)

	ITEM
	Community Contribution
	Contributed by APROSADSE
	Contributed by IDEX
	TOTAL

	Fixed Expenditures
	
	
	
	

	Salary and benefits for the Project Manager
	--------------
	------------
	$4, 722.91
	$ 4, 722.91

	A Director at 5%;   for administration
	--------------
	$657.89
	---------------
	$657.89

	Accountant at 5%; for administration
	--------------
	$657.89
	--------------
	$657.89

	Subtotal 
	..................
	$1,315.78
	$4, 722.91
	$6,038.70

	Mobilization  Expenses
	
	
	
	

	Vehicle Maintenance (Motorcycle)
	------------
	$263.16
	--------------
	$263.16

	Fuel and oil
	------------
	$263.16
	--------------
	$263.16

	Board of Directors travel expenses for meetings
	------------
	$394.74
	-------------
	$394.74

	Staff travel expenses for community visits
	-------------
	$131.58
	-------------
	$131.58

	Subtotal
	..............
	$1,052.63
	……………
	$,1052.63

	Administrative expenses
	
	
	
	

	Stationery and office supplies
	-------------
	$131.58
	------------
	$131.58

	Mail and telephone 
	--------------
	$197.37
	------------
	$197.37

	Subtotal
	
	$328.95
	
	$328.95

	Equipment
	
	
	
	

	Purchase of a computer
	-------------
	$263.16
	$540.25
	$803.40

	Subtotal
	.................
	$263.16
	$540.25
	$803.40

	Capital for Loans
	
	
	
	

	Rukux Ixim Hen-Raising Project
	$1,441.18
	$3,289.47
	$4,605.26
	$9,335.92

	Los Lirios Livestock Project
	$921.05
	-----------------
	$1,315.79
	$2,236.84

	Los Pinos Xesuj  Livestock Project
	$921.05
	----------------
	$1,315.79
	$2,236.84

	Subtotal
	$3,283.28
	$3,289.47
	$7,236.85
	$13,809.61

	Total Contributions
	$3,283.29
	$6,250.00
	$12,500.00
	$22,033.29


