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Introduction :-

Hoste Hainse, not for a profit, non-governmental organization working to end rural poverty as well as provide long term education to the marginalized and socially excluded children to bring positive changes in their lives, was established in December 28, 1990 by the prominent business person and like-minded people. Hoste Hainse has been striving to provide education opportunities with every possible way. Hoste Hainse has been marching ahead to reach its goal- education enlightenment among the underprivileged socially and economically deprived sectors of the Nepalese Society. 

The phrase Hoste Hainse which can best be translated into English as "Heave Ho" is a Nepali expression that is used while collectively working together at a challenging task. Mrs. Sulochana Shah (founder president) along with like minded people, prominent business personalities, and professionals from the diverse field has established Hoste Hainse. The founder president had always- valued Education as the most precious gift for a needy child. Since she was always very much concerned and worried about the children who were deprived of this basic child right she was determined to do as much she could to support children in need for education.

As the owner of a Carpet Factory "Formation Carpets" the founder president has started this noble cause by supporting five children for their education and schooling. These five children belonged to the weavers who worked in Formation Carpets. Eventually as her carpet industry grew, the number of workers also grew which ultimately led to the huge growth in the number of children she sponsored. Currently more than hundred children belonging to the weavers of Formation Carpets are being sponsored for education by Hoste Hainse. Three more replica carpet companies have followed her in the same. 

Mrs. Sulochana Shah, the President of Hoste Hainse is also the recipient of the 1997 Human Rights Award from Minnesota Advocates for Human Rights (MAHR) for her significant contribution in protecting the deprived children from child labor, commonly prevalent in carpet factories in past years. She is one of the founders of Nepal RugMark Foundation, which promotes and protects children from child labor, assuring them fundamental freedoms. At present she is also the advisor  of Nepal GoodWeave Foundation (former Nepal RugMark Foundation) and she has been involving other social and business organizations.

The mission towards the elimination of child labor through education has led Hoste Hainse to support more than five thousand children belonging to different parts of Nepal apart from the carpet weaver’s children. The founder president also committed to put aside a decent sum of money from her earnings to support this cause.

Since the number of children had been growing day by day, a need for outside donors was felt. Hoste Hainse also diversified to implement the income generation and micro enterprise program by realizing the fact to improve the living standard of thousands of poor and marginalized people of Nepal which is equally needed to ensure the education to the children. 

Hence whenever she went for her business tours abroad she shared with her fellow partners, friends and acquaintances about what she had been doing for the cause of educating the underprivileged children of Nepal. Hoste Hainse has been receiving some support from other donors too.

Hoste Hainse feels proud to announce that at present it is providing educational support for the needy children across the country. It has been playing a major role in helping children realize that education is not a privilege but a right of every child.

"Education means Empowerment, Opportunity and Development". Hoste Hainse, in its mission to educate the deprived children, has been approaching different individual Nepali/Foreigner donors, donor organizations/agencies, and business houses/companies. Hoste Hainse believes in "elimination of child labor through education."

Hoste Hainse is involving the local group of people, club, organizations etc. for implementation of the project in grass root level. It is constantly searching for sponsors/foster parents who would sponsor needy children.

Since it's inception, Hoste Hainse has been soliciting the support of Nepalese and non Nepalese donors for the education of poor and deprived children of Nepal. Hoste Hainse feels proud that it is providing educational support to more than 5000 needy and underprivileged children of Nepal. Hoste Hainse has been implementing various social and community based programs to increase the living standard of rural, poor and marginalized people of Nepal.  

Our Concern: 

 Nepalese educational statistics shows that around twenty percent of the children of Nepal never attend the school. The enrollment rate of the children to primary school is increasing but the drop out ratio is not decreasing substantially. Hence the intervention of Hoste Hainse to provide long term educational support for the marginalized children is being more relevant. Since education is the backbone of national development, the primary concern of Hoste Hainse to tackle this development and ensuring education for children in every possible way. Hoste Hainse has been moving forward to support the government for accomplishing it's objective " education for all". Side by side, Hoste Hainse has realized that until the people's income level raised, they can't foster education for their children that's why Hoste Hainse has diversified it's program to the sustainable income generation and community development. It has been adopting various interventions which are equally relevant in the changing context.   

Vision: Civilized and prosperous Nepalese society.

Mission: A Nepalese society where every child is getting education and every  

          people has better quality of life. 

Goal: Sustainable community development through education and empowerment.

Objectives:

a) Educational support for needy children and youth.
b) Elimination of child labour
c) Economic upliftment of pro-poor community through income generation and entrepreneurship development. 

d) Reduction of health vulnerability of the marginalized community and gender inequality.

e) Support on sustaining peace and reducing conflict. 

f) Promotion of human rights and anti corruption. 
g) Conduct or facilitate research, development, demonstration and popularization of energy development and renewable energy technologies, natural resources based product and carbon footprint mitigation. 

h) Conduct research oriented study on various economic, social and environmental aspect of development. 
i) Lobbying and advocacy on environmental issues, climate change and disaster risk reduction. 

Hoste Hainse is governed by a nine-member Board of Directors, who are elected through the general assembly for two-year terms among the prominent business entrepreneurs, child rights non-profit sector and like-minded individuals.  The Board meets on a bi-monthly basis to discuss and oversee the Hoste Hainse’s activities, and provide guidance to staff.  The board formulates policies and approves the budget of Hoste Hainse. 




Executive Committee of Hoste Hainse: 
 

	Ms. Sulochana Shrestha Shah
	President

	Ms Sabitri Thapa
	        Vice President

	 Mr. Deepak Raj Poudel
	                       Secretary

	Ms Sharmila Ranabhat
	         Joint Secretary

	Mr. Ganesh Bhattarai
	Treasurer

	Mr . Niraj Nepali
	          Joint Treasurer

	Dr. Dinesh Bhuju
	Member

	Mr.  Ajit Shah
Mr. Sanjeev Pande
	Member
Member

	Er. Rishi Shah
Prof. Dr. Riddhi Bir Singh
	Advisor
Advisor


	


STAFFs : 

Hoste Hainse has highly dedicated team of staff members who are taking care of it's educational and social activities as well. The list of staff members are as follows. 
	NAME 
	DESIGNATION
	email

	Arun Kanta Paudel
	Executive Director
	arun.paudel@hostehainse.org

	Phanindra Dahal
	Program Officer
	phanindra.dahal@hostehainse.org

	Nissen Dangol
	Accountant
	nissen.dangol@hostehainse.org

	Binaya K. Chaudhari
	Program Coordinator
	Binayachaudhary@gmail.com

	Barsha Karki
	Intern
	

	Amit Basnet
	Intern
	


Organizational Structure of Hoste Hainse
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Activities of Hoste Hainse:-

A. Educational Support : 

Hoste Hainse has been providing long term educational support to the needy and underprivileged children of Nepal since the inception. It has been supporting form pre primary level to SLC level or beyond with the helping hands of various donors and well wishers. 

1. Hoste Hainse Education Center, Sarlahi, Nepal

Hoste Hainse is implementing education programs in four villages of the Sarlahi District, Nepal namely Padariya, Shreepur, Dhanghada and Sahorba through it's education center. The schools comprise 1400 students who receive free education including books, stationeries and other learning materials. The people of this area have poor social economic status, are socially underprivileged and are also deprived from fundamental education rights. After the establishment of Hoste Hainse Education Center, progress has been shown by the full enthusiasm of community people, high enrollment of children in the schools, realization the importance of education. Host Hainse has observed that it has bringing positive attitudes to the community people through involving them in the various school activities. 

2. Hoste Hainse Education Center, Jhapa Nepal

Hoste Hainse has established an early childhood development center in Charpane Jhapa, Nepal to provide pre-school education to the very poor and deprived children of communities. Hoste Hainse early childhood development centre is providing free educational materials, meals to the children below the age of 6 to ensure their future education. Because of the poverty, the families had been compelled to send their children to work instead of school. Now 30 children from the poor and marginalized families are benefitting through Hoste Hainse education center. It has also plan to replicate the idea other parts of the district where many more needy children are seeking for help. 

3. Sakhu Palubari Community School Sakhu, Kathmandu

Hoste Hainse has been running the Sakhu Palubari Community School in Sakhu since 1999 with the financial support from Minnesota Advocates for Human Rights (MAHR). The school comprises 200 students, class run from nursery to grade ten. Students receive free education, meals, books, and writing supplies, library and music class facilities are also available. Hoste Hainse has ensured the education for the needy children for more than a decade. Now, the school is being run by another INGO with support from the same donor.  

4. Educational Scholarships for the Poor and Deprived Children :-

Hoste Hainse has been providing scholarship to the children of carpet weavers of the different carpet factory who couldn't afford educational cost of their children. It has also providing scholarship to the children of Satar, Meche communities of the Jhapa District in cooperation with different donors. Those children who were toddle arund the carpet factories are vulnerable to the child labour. Hoste Hainse has been preventing the children from being child labour in the future. Now, children are perusing education form the best school. It has been supporting more than 500 students under scholarship programs where 72 students had already passed SLC. It has been supporting 100 children this year. 

5. Day Care Centre: 

Hoste Hainse runs day care centers for infants and pre school children of weavers of various carpet factories. Infants are provided proper care in clean environments under the guidance of nannies while their parents are at work.

6. Coaching Class: 

Hoste Hainse runs a coaching class for the school-aged children of the weavers of formation carpet and it's suppliers. Teachers help the children not only with their homework but also with difficult course materials. Apart from that, children have access to a number of educational materials, such as books, science materials, etc. They also take part in extra curricular activities, such as dance, skits, games etc. and participate annual formation day. Winners during the function receive attractive prizes. They also have access to a playground with swing, slide, monkey bar, table tennis board and a sand pit. 

B. Income Generating Programs
Hoste Hainse has lunched income generating programs in order to sustain Sakhu Palubari Community School with the cooperation from German Embassy. The program started with the literacy classess and skill development training such as wool spinning, soap making, and candle making. As a result Sakhu Palubari Community Coperative was registered in Sakhu to continue the income generating programs in the coming days. Later on "Going Organic from School to Home" program was initiated in the same community to create awareness through the students for their parents to produce organic agricultural products. The program has also positive impact to the people of the communities, they have been following the same trend as of now. 

Beside this, Hoste Hainse has been implementing the income generation program into the seven VDC's of Sarlahi district in cooperation with Poverty Alleviation Fund, Nepal. Hoste Hainse has proved as one the best implementing partner. Through this intervention the farmer's living standard has been raised and they are engaging in more economic activities.  Hoste Hainse has been considered the best practiced NGO in Sarlahi district which has uplifted socio economic status of almost more than 1800 households in the districts. 

C. Infrastructure Development 
Hoste Hainse has been lunching the infrastructure development programs in cooperation with Kindermission, Germany and the Poverty Alleviation Fund, Nepal to construct school building in Shaorba, Sarlahi and agricultural roads and small irrigation facilities in the same district respectively. Now the students are studying in modern and full furnished building. Through the construction of roads and irrigation facilities, many farmers can bring their product into the market for selling. They also have facilities of irrigation so they are producing off season vegetables which has high price. 

D. Other Social Programs:  

1. Health Care: 

In a country where the concept of insurance applies only to material goods, Hoste Hainse introduced a paradigm shift by introducing a health care program for the weavers of formation carpet. With time the program spilled over to other companies as well. All factory staffs are provided health insurance and medical treatment facilities in accordance with Health Insurance Schemes and policies of blue cross nursing home. 

Hoste Hainse has been also conducting health check programs for the students of the Hoste Hainse Education Centre on demand. It has also planned to conduct dental camp in the same district. Due to this types of support many children are being taken care from the different transmitted and non transmitted diseases. 

2. Flexible Literacy Class:  

Hoste Hainse has been running flexible literacy classes to the carpet weavers and to the farmers of Sarlahi District to make the capable for reading and writing. This methodology also helps them to keep the accounts of income and expenditure as well as makes them familiar with socio political activities. 

3. Vocational Training: 

Hoste Hainse has been providing vocational training to the poor and deprived adult from the different communities of Nepal to enhance their interest such fields Candle making, wool spinning, carpentry, computer maintenance, automobile training, mobile maintenance, and printing press etc as per the demand. Hoste Hainse assess the need for such training and demand in the labour market than provides the training to the adults. 

4. Lobbying and Advocacy: 

Hoste Hainse has been lobbying with the Government of Nepal coordinating other network organizations to ensure the education for all. It has been lobbying through different media and forum for the better education system so that poor and deprived communities have access to the education. It has also lobbying and advocating for the issue of climate change, disaster risk reduction and environment protection in cooperation with different organization who involve in this sector as well as implementing the DRR response.  

Our Donors

Hoste Hainse highly appreciates the support and initiation taken by following nation and international donors in facilitating our mission to eliminate child labor through education. Without the support of our valuable donors the mission of Hoste Hainse wouldn't be completed. Hoste Hainse would like to heartfelt thank all the current and former donors who have supported to uplift the underprivileged and marginalized children and people of Nepal. 

Current Donors

· The Advocates for Human Rights, U.S.A.
· Third Creek Foundation, U.S.A.
· Chance for Life Nepal e.V., Germany
· Nepalhife Bad Herfeld e.V., Germany
· Zukunft entwickeln... e. V., Germany
· Poverty Alleviation Fund, Nepal
· Interhands Foundation, Norway
· Kindermissionswerk, Germany

· The Rotary Foundation

· BR Group, Nepal

· Mr. and Mrs. B Kolholf, Germany

Our Former Donors

· Mr. Volker Klein, Germany

· Kindermissionwerk, Germany

· Ms. Linda Gaenszle, Germany

· Ms. Christianna Baur, Germany

· Kathmandu Trading Company, U.S.A.

· The Embassy of the United Kingdom to Nepal

· The Embassy of the United States of America to Nepal

· The Embassy of the Federal Republic of Germany to Nepal
For more information, please contact below:
Arun Kanta Paudel

Executive Director

Hoste Hainse

GPO Box: 3459, Jawalkhel, Lalitpur 

Nepal

Tel: 977-1-5001655

Email: info@hostehainse.org, arun.paudel@hostehainse.org
URL: hostehainse.org










