General Information:

1.1 NAME OF THE ORGANISATION: 

Human rights & Environmental Action Development (HEAD).
2.2 ADDRESS:
ADMIN OFFICE:

Taltola, Magura, Benerpota

District: 
Satkhira 

Country:
Bangladesh 

2.3 CONTACT PETKON  

LUIS RANA GAIN 

EXECUTIVE DIRECTOR 

Cell: 01733050778

E-mail: head_1@ymail.com
2.4 NGO REGISTRATION ACTS NO.

Registration No. Sat-1150/12

Under Social Welfare Ministry Registration Act. 1961

2.5
DATE THE NGO WAS FOUNDED

             IN 2008

2.8    Brief history of the NGO:

Human rights and Environmental Action Development (HEAD) is a non-profiteering, non- government development organization formally formed in 2008 with the sincere efforts of some dedicated social workers with the objectives of assisting the disadvantaged people towards developing their social ,cultural and human resource in establishing a better livelihood for them .

The organization aims at social development through mobilization of the rural poor, who are the active and vital part in bringing social change. 

The unity and social responsibly animated to think and take initiatives for protecting environment and through the effort HEAD formed as a social organization. From the starting period the organization took part in various meeting, workshop, seminar with community, local administration, Government, national and international NGOs to gather experience for ensuring human, education, health rights and preserving the coastal environment. Thinking over this, some energetic and dynamic person formed the HEAD by the inspired of Luis Rana Gain.
Human rights & Environmental Action Development (HEAD) started in 2008 with some objective of providing the basic amenities like shelter, education, nutrition and counseling support to the underprivileged children of Satkhira. It aimed to bring about a positive change not only in their lives but society as a whole. 
Gradually, HEAD expanded its activities by providing mid-day meal, uniforms, pre-vocational training, cultural support, health support (mental and physical), community awareness and others. Beside these activities HEAD launched its Card Project was to impart vocational training programme along with educational inputs to the adolescences formal school dropout boys and girls. 

2.9 Brief history of the activities of the NGO: 

Presently, HEAD is running its education project. HEAD also endeavor to create opportunities for higher education of these children by getting them admitted into other local govt. and govt. aided schools after the completion of their primary education. 

Educational materials along with uniforms are provided. Nutritional meals are distributed twice a day as mid-day meal and evening tiffin. Supports are provided in physical and emotional aspects of the child regularly with necessary follow up. Technical guidance is provided to choose suitable career path to the children by identifying their hidden talent and interest. Community sensitization programs are held regularly. Prevocational and vocational training are organized in-house as well as placed in other training institutions, if necessary. Children are also encouraged to participate in various cultural events. Homeless children are sometimes placed into different residential schools. 

HEAD has been able to materialize its long cherished dream of providing a home-like atmosphere to the homeless children by starting a Shelter Home for them. This Shelter  House has been functioning since August 2010, with the purpose of providing the necessary educational, nutritional, counseling (both psychological and career) along with shelter and protection to the children in need. 

2.10 Activities of HEAD at a glance:

2.10.1 Education:

Human rights & Environmental Action Development (HEAD) running a Pre-primary school at Gopinathpur, Satkhira area in day time . 

In the morning HEAD provides support services to the children and the school authority to run this school smoothly . 

HEAD starts the day activities at this school  with organizing morning prayer, collecting absentee list ( of the children ) from the day school teacher and follow-up them through home visit/ counseling team to bring them back to the school. 

HEAD provide mid day lunch, uniform, mental and physical health related support to these children to retain them at the school . 

At the post lunch season HEAD provides pre-vocational training support to the primary level students . 

2.10.2 Evening Tutorial Centre (School After School/ Remedial Coaching Centre) :

The tutorial centre provides educational support to the children already admitted to the formal schools and other local govt. aided high schools. These children are mostly first-generation learners; their parents are not able to guide them to complete their school tasks. For this they cannot compete with their other schoolmates. They gradually lose interest from their studies and ultimately stop attending schools. 

The tutorial classes started nine years back to address this problem. The children are provided with required help to complete their home tasks and prepare the lessons for their next classes. Apart from providing educational backup the children get to spend some quality time in the centre, which is much better than loitering about aimlessly in the community. 

The evening tutorial classes are held in the training building. For this, HEAD had to procure permission from the primary education department and pay an annual maintenance fee.

In evening tutorial we provide educational support from PP to college level students. 

Apart from this coaching support we provide other support to the children from this tutorial centre. 

This is a contact place for the community and children. 

2.10.3 Educational centre for the Vocational Trainee:

HEAD runs this centre for the adolescents. These children were admitted to different recognized Vocational Training Institutes. In this centre they are offered with trade-based educational inputs, which help them to understand the subject in a much better way. Besides, it helps the team members of HEAD to have a regular contact with these trainees and provide guidance.

This facility is provided to them twice a week from a rental place within the community.

2.10.4 Open school/University for the dropouts/ other categories children :

A special education project is held for the children who have dropped out from the formal schools. These children are provided with opportunities so that they can continue with their education through open school or Open University system. 
2.10.5 Computer Literacy Program :

Computer has become a part and parcel of our day-to-day life. HEAD started this Computer Literacy centre to help the children develop interest in their studies, increase their self-confidence and help them acquire certain skills, which will help them to be established in life. HEAD runs this centre in a rental place, which is in the working area.
2.10.6 Adult Education Centre:

HEAD started an adult educational centre, where the adult members of the society are provided with the opportunities of basic education. This helps them to develop their self-esteem and the sense of responsibility towards their children. 

2.10.7 Vocational Activities:

Pre-Vocational training centre:

For the last seven years, HEAD has been providing pre-vocational (activities) training support to the children at the primary level. It was noticed that children mainstreamed into pre-primary schools, did not always have a flair for education and a few of them could not continue with their education for a longer period of time. This led to dropouts of children. As they had no positive alternative engagements so there was every possibility of getting engaged into illegal activities.

This pre-vocational training project was conceptualized to address to this problem. Pre-vocational activities in the form of extra curricular activities act as a positive alternative support to the children. Children right from Class I have the facility of learning some activities along with their formal education. These activities are not be forced upon them but they have the liberty to choose the one they feel comfortable and interesting. The idea here is develop an interest towards a positive alternative engagement other than studies. So if such a circumstance arise and they lose interest in their studies they can fall back on these activities and can learn more about them in details gradually. 

2.10.8 Vocational Training:
HEAD provides vocational training to the adolescent children (presently we are 

Working with 100 adolescent, Secondary Passes and between the age group of

16-22yeaTk. And also another 20 adolescents who are below secondary 

education level) so that they can carve out an independent life for themselves.

 Other than in-house training( We have Computer Literacy Program / HEAD Printing 

and Card, gift items training / production unit )  the adolescents are admitted to 

different training institutes.

2.10.9 Health:

Health unit:  

HEAD provides health care and support to the community children along with its direct beneficiaries. A clinic for general health care, eye and dental problems is conducted every Thursday for the children in the age group 1 to 18 years. Other than addressing to the health-related problems, the clinic helps in creating health and hygiene awareness among the children and community. 

HEAD runs this clinic on the road/street in the front of its rental field office.

Other than this clinic, special facilities are provided to the children who are in immediate need of treatment. Medical history of children is maintained in their health cards.

2.10.10 Cultural:

Cultural Unit of HEAD: 
Along with formal education, developing cultural aesthetics help the children to identify their hidden talent and leadership qualities and boost up their self-esteem. Besides, the classes on music, dance, drama, art and yoga have a therapeutic effect on these children and help them to ease out from their up traumatic experiences.  

The children participate in different cultural functions and are encouraged to draw or paint for exhibitions, souvenirs and competitions.

2.11.1 Counseling:
Counseling Centre:

Given their background, the target group is very vulnerable to constant mental turmoil. Counseling forms an important aspect of their rehabilitation 

Both psychological and career counseling support to the children and adolescents are provided from this centre to the beneficiary target group of HEAD. Counseling helps the children to identify their hidden talent and also provides psychological, emotional and mental support to cope up with their daily personal problems.

2.10.6 HEAD Card Project & Printing House (HEAD):
The Card Project was undertaken to provide a positive alternative to the adolescent girls and boys who are formal school dropouts. These adolescents are provided with a productive vocational training so that they can develop their skills and learn a specific trade that will give them greater opportunities to secure employment. During the tenure of training they receive a stipend that pays for their travel, food and the purchase of training materials/resources. Along with this training, they are enrolled in the Open School programme to complete their education from open schools or universities. Finally on the completion of the training course HEAD will endeavor to find suitable employment for them. 

2.10.7 Shelter:

HEAD started its long cherished dream project- Shelter Home for the children in need from December 2010. It has a home-like structure providing shelter, protection, nutrition, education and health care to the children reached. This is at present reaching

Apart from this we placed the high risk/ single parent/ orphan children in different residential school/hostel. 

2.11.8 Children Council: 

Tomorrow’s Foundation already established HEAD Children Council. The children are taking part with us; sharing their ideas, participate in various awareness programs.  

3. Staff Development & Training: 

HEAD organize in-house staff/ members training program for all level staffs, throughout the year according to project need. Apart from this HEAD also send for external training program. 
Student Support Program (SSP)

PROPOSED BUDGET (FOR ONE YEAR):

For 100 (Hundred) Secondary Level Students:

	Sl No
	Particular Tk / Heads
	Amount
	Remarks

	1. 
	Annual School Fees 

100 students X Tk. 500

 Examination Fees 

100 students X Tk 400

(Tk. 200 X 2 times) 
	Tk.  50,000

Tk.  40,000
	At the time of admission 

For Half Yearly and Annual Exam Fees

	2. 
	Books (One Time) 

100 students X Tk1200
	Tk 1,20,000
	

	3.
	Education Materials 

100 students X Tk 200 per month X 12 months 
	Tk 2,40,000
	Ex Books/ Pen/ Chart / etc 



	4. 
	Uniform (one time) 

 100 students X Tk 800

	Tk.  80,000
	

	5.
	Remedial Coaching Support 

100 students X Tk 250 per month X 12 months 


	Tk 3,00,000
	

	6. 
	Tiffin (food) (evening only) 

100 students X Tk. 150 per months X 12 months 
	Tk 1,80,000
	We provide evening food 



	7. 
	Other (Misc) Expenses 

100 students X Tk 100 per month X 12 months 
	Tk. 1,20,000
	Health and other 

( if needed ) 



	
	                  Total                      
	Tk. 11,30,000/- 
	


Apart from these there are other expenses also, from this above proposed budget we would like to request you all whatever you can support is welcome to us 

For 50 (Fifty) Higher Secondary Level Students:

	Sl No
	Particular Tk / Heads
	Amount
	Remarks

	1. 
	Annual School Fees 

50 students X Tk. 1200
 Examination Fees 

50 students X Tk 500

(Tk. 250 X 2 times) 
	Tk.  60,000

Tk.  25,000
	At the time of admission 

For class XI and XII. 

	2. 
	Books (One Time) 

50 students X Tk1400
	Tk 70,000
	

	3.
	Education Materials 

50 students X Tk 250 per month X 12 months 
	Tk 1,50,000
	Ex Books/ Pen/ Chart / etc 



	4. 
	Uniform (one time) 

50 students X Tk 1000

	Tk. 50,000
	

	5.
	Remedial Coaching Support 

50 students X Tk 500 per month X 12 months 


	Tk 3,00,000
	In house and external. 

	6. 
	Tiffin (food) (evening only) 

50 students X Tk. 150 per months X 12 months 
	Tk 90,000
	We provide evening food 



	7. 
	Other (Misc) Expenses 

50 students X Tk 200 per month X 12 months 
	Tk. 1,20,000
	Health and other 

(If needed) 



	
	                  Total                      
	Tk. 8,86,500/- 
	


Apart from these there are other expenses also, from this above proposed budget we would like to request you all whatever you can support is welcome to us 

For 30 (Thirteen) College (Bsc/ Bcom/ BA)  Level Students:

	Sl No
	Particular Tk / Heads
	Amount
	Remarks

	1. 
	Annual Fees 

 30 students X Tk. 3500

Monthly Tuition Fees 

30  students X Tk. 600X 12 months  

 Examination Fees 

30 students X Tk 500 X 3 times 


	Tk.  1,05,000

Tk.  2,16,000

Tk.  45,000
	At the time of admission 

For Part I, Part II and Part III. 

	2. 
	Books (One Time) 

30  students X Tk 5000
	Tk   1,50,000
	

	3.
	Education Materials 

30  students X Tk 400 per month X 12 months 
	Tk   1,44,000
	Ex Books/ Pen/ Chart / etc 



	4. 
	Uniform (one time) 

30 students X Tk 1000

	Tk.    30,000
	

	5.
	Remedial Coaching Support 

30 students X Tk 600 per month X 12 months 


	Tk 2,16,000 
	

	6. 
	Tiffin (food) (evening only) 

30 students X Tk. 150 per months X 12 months 
	Tk   54,000
	We provide evening food 



	7. 
	Other (Misc) Expenses 

30 students X Tk 200 per month X 12 months 
	Tk.   72,000
	Health and other 

( if needed ) 



	
	                  Total                      
	Tk. 10,32,000/-
	3,75,450/-


Apart from these there are other expenses also, from this above proposed budget we would like to request you all whatever you can support is welcome to us 

For 30 (Thirty) Hostel Placed (Secondary/ H.S.  Level)  Students:

	Sl No
	Particular Tk / Heads
	Amount
	Remarks

	1. 
	Annual School Fees 

30 students X Tk. 500

Hostel Fees: 

30 students X Tk. 750 X 12 months 

 Examination Fees 

30 students X Tk 400

(Tk. 200 X 2 times) 
	Tk.    15,000

Tk. 2,70,000

Tk.   12,000
	At the time of admission 

For Half Yearly and Annual Exam Fees

	2. 
	Books (One Time) 

30 students X Tk 1000
	Tk    30,000
	

	3.
	Education Materials 

30 students X Tk 200 per month X 12 months 
	Tk     72,000
	Ex Books/ Pen/ Chart / etc 



	4. 
	Uniform (one time) 

30 students X Tk 800

	Tk.      24,000
	

	5.
	Remedial Coaching Support 

30 students X Tk 300 per month X 12 months 


	Tk     1,08,,000
	

	6.
	Other (Misc) Expenses 

30 students X Tk 100 per month X 12 months 
	Tk.    36,000
	Health and other 

( if needed ) 



	
	                  Total                      
	Tk.  5,61,000/-
	


Apart from these there are other expenses also, from this above proposed budget we would like to request you all whatever you can support is welcome to us 

Staff Salaries 

	Sl
	Post 
	Salaries & other benefits 
	Total Amount 
	USD

	01
	Executive Director 
	6,000x13x1
	78,000
	975

	02
	Coordinator  (1)
	8,000x13x1
	1,04,000
	1300

	03
	Program Officer (01)
	7,000x13x1
	91,000
	1138

	04
	Teacher  (10)
	5,000x13x10
	6,50,000
	8125

	05
	Counselor (05)
	4,000x13x5
	2,60,000
	3250

	06
	Program Organizer (03)
	3,000x13x3
	1,17,000
	1463

	07
	Trainer (03)
	3,000x13x3
	1,17,000
	1463

	08
	Accountant (01)
	5,000x13x1
	65,000
	813

	
	
	Total Amount
	14,82,000
	18,527


Budget At A Glance: 

	Sl No
	Particular Tk / Heads
	Amount
	USD

	A. 

B.

C.  

D. 

E.
	Secondary Level (100 children) 

Higher Secondary Level 

(50 children) 

College (Bsc/ Bcom/ BA) Level Students (30 children) 

Hostel Placed (Secondary/ H.S.  Level) (30 Students)  

Staff Salaries 

	Tk.   11,30,000/-

Tk. 8,86,500/-

Tk. 10,32,000/-

Tk.  5,61,000/-

Tk.  14,82,000/-


	1412
11081
12900
7012
18525

	
	Total Proposed Amount 
	Tk. 50,91,000
	63637

	
	Admin cost (10%)
	Tk. 5,09,100/-
	6364

	
	Grand Total 
	Tk. 56,00,100/-
	70001
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