Activities:

· Pay school fees, uniforms and other scholastic materials.

· Organize meetings with the guardians, committees and Local leaders.

· Build a  Primary school  for seven class roomed  in the village

· To support orphans /homes and guardians of the OVCs

· Identify and register orphans

· Take their pictures

· Update their profiles.

· Provide animals like cows, goats, pigs, in the needy homes.

· Provide mosquito Nets to needy homes

ACTIVITY SCHEDULED
	
	To be done by
	Q1
	Q2
	Q3
	Q4

	
	
	MONTH
	MONTH
	MONTH
	MONTH

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	

	· To assist the orphans to acquire education in Namanganga village
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Identify 284 orphans and other vulnerable children (OVCs)
	· Social worker

· Local workers
	
	
	
	
	
	
	
	
	
	
	
	

	· Take pictures of vulnerable children (OVCs)
	· Social worker
	
	
	
	
	
	
	
	
	
	
	
	

	· Have their profiles updated-to be done by the social worker
	· Social worker
	
	
	
	
	
	
	
	
	
	
	
	

	· Organize 3 meetings for guardians and local leaders
	· Social worker

· Project director
	
	
	
	
	
	
	
	
	
	
	
	

	· Identify land and build a school of 7 classrooms
	· Local leaders

· Project director

· Committee
	
	
	
	
	
	
	
	
	
	
	
	

	· Pay school fees; buy uniforms, books, pens, and scholastic materials.

· Organize an Esther and end of year parties for the children.
	· Social worker

· Local leaders

· Project director
	
	
	
	
	
	
	
	
	
	
	
	

	· To support 284 needy children with educational facilities and to provide 1 borehole in the community (Namanganga).
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Identify sick children
	· Health trainer

· Committee
	
	
	
	
	
	
	
	
	
	
	
	

	· Provide health seminars and counselling
	· Health trainer

· committee
	
	
	
	
	
	
	
	
	
	
	
	

	· Provide food to the children
	· Health trainer

· Volunteers
	
	
	
	
	
	
	
	
	
	
	
	

	· Build a health unit at school
	· Health trainer

· Local leaders

· Project director
	
	
	
	
	
	
	
	
	
	
	
	

	· Provide 284 mosquito nets to the needy children
	· Health trainer

· committee
	
	
	
	
	
	
	
	
	
	
	
	


LOGICAL FRAMEWORK
	Intervention logic (summary of objectives & activities)
	Objectively verifiable indicators
	Means of verification
	Important

considerations

	Goal: To assist the orphans to acquire education and
improve their quality of life in Namanganga village by the end
Of the year 2022.

	*Enable the children to acquire

skills necessary for their proper

living and integration into the

community.


	*Fill reports.

*Observations.

*School reports and

Recommendations.


	*Availability of funds.

*School is present and has

facilities.

*Children are willing to learn

and acquire skills.

	Purpose: To provide education and health support to
the orphans and vulnerable children.

	*Number of orphans and vulnerable children supported via education.

*HIV/AIDS and health related

services provided.
	*Survey reports

*Workshop/seminars

attendance lists.

*Project implementa

tion documents.
	*Availability of money and at

least 1health worker.

*Drugs are provided.

*There is a health unit at the

School.

	Objective: To provide financial, moral and material
support to the orphans and vulnerable children up to
2023 (Renewable every five years.)
ACTIVITIES.
	*Number of orphans and vulnerable children supported.

*Number of meetings held.

*Number of sensitization work-

shops held.


	*Sensitization reports

*Seminar attendance lists.

*Project implementation documents.


	*Availability of funds.

*Active involvement of all

stake holders for the period.

*Volunteers are supportive.



	*Identify needy orphans and vulnerable children in the

village.


	*Number of orphans and vulnerable children supported.

*Number of boys and girls

attending school.
	*Project implementation documents.

*Records.


	*Social workers are active.

*Funds are available.

*Community is supportive.

*Volunteers are supportive.

	*Take pictures and fill their profiles.


	*No. of forms filled.

*Quality of data filled.
	*Reports.

*Registers.
	*There will be a functional

camera.

	*Pay school fees and other school needs for the children

like uniforms, books, pens, pencils and shoes.


	*Number of orphans and vulner

able children actually getting

support.
	*School reports.

*Receipts.

*Registers.
	*Timely funding and proper

accountability.




DRAFT BUDGET ESTIMATE FOR THE PROJECT FOR THE YEAR 2012
	CODE
	ACTIVTY
	COST IN UGX (SHS)
	COST IN USD ($)

	1
	EDUCATION
	
	

	1.1
	Sponsor 284 OVCs from the village (5000= x3 terms x 284)
	42600000
	21300

	1.2
	Conduct 3 meetings with the local people, guardians, leaders & committee.
	900000
	450

	1.3
	Organise 2 leadership workshops.
	450000
	225

	1.4
	Build a 7 roomed class (Each class 6000000)
	42000000
	21000

	1.5
	Films and picture development.
	500000
	250

	
	SUB-TOTAL
	86,450,000
	43,225

	
	
	
	

	2
	HEALTH AND SANITATION
	
	

	2.1
	Drill a borehole in the community.
	19000000
	9500

	2.2
	Conduct seminars about HIV / AIDS.
	1500000
	750

	2.3
	Provide 284 mosquito nets.
	1420000
	710

	2.4
	Provide food diet to the children.
	5500000
	2750

	
	SUB-TOTAL
	27,420,000
	13,710

	
	
	
	

	3
	NUTRITION / FOOD SECURITY
	
	

	3.1
	Provide exotic cattle, piglets and milk goats to needy families.
	3000000
	1500

	
	SUB-TOTAL
	3,000,000
	1,500

	
	
	
	

	4
	ADMINISTRATION
	
	

	4.1
	Salary for 7 teachers, 2 security guards and 2 cooks.
	12120000
	6060

	4.2
	Allowance for 2 social workers.
	900000
	450

	4.3
	Rent for the office.
	1200000
	600

	4.4
	Water and electricity bills.
	1500000
	750

	4.5
	Stationery and office furniture.
	1500000
	750

	4.6
	Internet subscription, telephone and postage bills.
	1500000
	750

	4.7
	Secondhand vehicle for project worker.
	18000000
	9000

	4.8
	Fuel and service.
	5500000
	2750

	
	SUB-TOTAL
	42,220,000
	21,110

	
	GRAND-TOTAL
	159,090,000
	79,545


N.B: This proposal budget is for two years 20012/2013
