INTRODUCTION AND FORWAD FROM THE EXECUTIVE DIRECTOR.
Integrated interventions to alleviate poverty in Kenya ITAPK  was started in the year 2007 with a vision of addressing the issue of poverty among the poor and marginalized members of the community in  kenya. In the same year ITAPK started the  education for orphaned and vulnerable children.  Hand washing project  followed by Worm control amoung school age  going  children project the following year.. Since the inception of ITAPK  almost 3 years ago, it has been operating without   an organizational strategy plan and therefore it was become increasingly difficult to focus on  program development and to monitor and evaluate projects at the program level.
This  prompted the board to see   the need for a strategic plan, the idea was sold to our close stakeholders who bought into it.  Subsequently a planning workshop was held involving ITAPK staff,board of trustees and stakeholders that came up with background information and identified some gaps that needed further research. Together with lessons learned from past projects a draft stategic plan was drawn in January 2010 covering a 5 year period starting from 2010 to 2015.This draft was sent to all our stakeholders and long term development partners for their input. In November 2005, all ITAPK staff, key stakeholders and representative of the board held a very successfull consensus building  workshop at Mumias  and this strategy  paper was then finalised.Out of this process, 5 key areas   were identified for ITAPKs   intervention  in next 5 years .They  include
1. Water and Sanitation                                      
2. Food security
3. Economic  Empowerment

4. Institutional Capacity Building
5. Education Support for needy students
I am therefore pleased to present ITAPK’s very first strategic plan of 2010-2015.
This has been a long journey but courageously we have made it, with contributions from everybody. We therefore collectively own it.
Iwould wish to thank all Board members for their  participation and guidance, staff, and stakeholders for their contributions and valuable input. 

Warm Regards,

Calasine Idewa
Executive Directer, ITAP-K

January 2010.

1.2   WORD FROM THE CHAIRMAN OF THE BOARD OF TRUSTEES.
The just ended 3 years of ITAP-K’s existence has been a challenging time especially for the management in running projects without any strategic plan. The board of trustees of ITAP-K are men and women who are committed to seeing that this organization achieves its main objectives. For this to happen effectively a strategic plan has to be put in plase to ensure that the organization as a whole monitors and evaluates its performance at the institutional and project level.Our 1st strategic plan couldn’t have come at a better time and we are all proud to have participated.
It is therefore “ours”.

This SP writing process has also helped us to evaluate our roles and responsibilities as the board of trustees of ITAP-K. We collectively feel that there is more to be done in order to contribute effectively to the vision, mission and objectives of the organization. We can now all see the future of ITAP-K is bright and ours is an onerous responsibility to steer and guide ITAP-K to greater strengths.
I therefore take this opportunity to thank the executive Director of ITAP-K for spearheading the strategic planning exercise, and above all ensuring that everybody is involved. In addition I would like to thank the staff and stakeholders for being committed to this process right from the beginning up to the end. Finally I thank fellow board members for their valuable contributions.
Joseph Nambaka
Chairman Board of Trustees, ITAP-K
1.3   BACKGROUND

Integrated Interventions to Alleviate Poverty (ITAPK) is a local national non governmental organization  (NGO) established in 2007 by a team of professionals who shared the same vision. The driving force behind the establishment of ITAPK was the need to fight poverty among vulnerable and unserved communities in Kenya. ITAPK is recognized and registered by the government of Kenya under the NGO coordination Act. 

ITAP-K’s programs and work efforts have been individualized to the needs of the targeted rural communties.,ITAK-K adopted an approach of focusing its strategic goals to causes and consequences of poverty.Household poverty inWestern Kenya is exacerbated by inadequate access to safe or portable drinking water ,poor sanitation and associated unhygienic practices, lack of access to small loans by women, unsustainable agricultural practices and lack of access to markets for the agricultural products , poor governance of institutions and high incidents of HIV/AIDS. This picture  forms the background and intrventions to ITAP-K’s work.
2.1  Vision
ITAP-K’s vision is abetter life for the poor and marginalized members of the community.

2.2  Mission

ITAP-K woorks together with the poor and marginalized members of the community in Western Kenya to reduce poverty through utilization of local resources to create sustainable wealth.

2.3 Overal Goals

To improve the livelihoods of  the unserved  communities through provision of access to sustainable integrated development approaches which are geared towards poverty alleviation
2.4 Core Values
-Together we stand  for the poor and marginalized  communities

-Respect for the rights of women and children

-Respect for diversity regardless of  political, economicc and social-cultural status
-Integrity:honesty, trancsparency and accounterbility

-Participatory approaches to development
2.5  Current Project and Achievements

Since its inception ITAP-K has been implimentinng projects on Water and Sanitation, provide school fees for students from poor families ,insttutional capacity building  and hygiene training.
   Mojor achievements include: 
1.Water and Sanitation Project
Under this project ITAP-K  has provided clean water and  improved sanitation  to schools and communties  in Vihiga and Lugari District .

· Key achievements are; Ecological sanitation toilets         

· Protection of  springs in rural communities

· Construction of  VIP latrines in schools

· Construction of household latrines                 
· Establishment and training of  water and  sanitation management com
· Training of school teachers in Child-Child activties in hygiene promotion
· Training of local artisans

· Hand washing campaings
.            

   3) Micro-finance for women
· Women groups  have been trained and linked to microfinance instutions that have assited   in the establishment and expansion of business in Mumias and Teso District, 
· 155 women trained in organisatgional and business management skills

· Establshment and expnsion of 2500 enterprises in the rural areas

· Job creation for the 155 women themselves and 20 youth
   4)Agriculture    

Under this project  rural have benefited through introduction of new agricultural  projects and access to markets for their goods. Key achievements include;

· 189 women have been trained in sustainable agriculture methods

· 132 women have established vegetable gardens for traditional vegetables for sale and this has also boosted nutrition in their families

5.Capacity

ITAP-K  has set up an independent capacity building project that brings together local authorities and Civil Society Organization in order to establish partnerships as well as building their capacities so that they are able to deliver services within their communities more effectively. The project is being implemented in 8 District of Western Province.
6.SITUATION ANALYSIS

3.1(a) External Analysis PEST

External political, economical,social and technological factors  affect ITAPK’s activities.

These are  summarized as follows;

           Political

>Fairly stable  political environment
>Strong and good partnership with Governmen

>Poor governance in Government Institutions 

>Abrupt changes in Government policies 

>Political uncertainity

>Political interference

>Liberized econonomy

>Inadequate development funds

>Lack of Micro-finance schemes

> Good relations between ITAP-K ,the community ,stakeholders and partners
       Social-cultural

>Active and participatory community

>Exchange and sharing  women groups

>Network with other organisations

>Afree and open society

>Good donor  relations

> High levels of HIV/AIDS incidents

>Cultural and religious practices 
>Insecrity

>Poor leadrship among local leaders

          Economic

>Gvernment sectoral reforms

>Enterprising Local community

>Smallholder farming units 

>Local Resource mobilization

>High levels of poverty 

>Lack of access to markets

>Commodity price instability
         Technological

>Low-technology cost available

>Modest availability of ICT

>Nascent Capacity Building programme

>Raapid changes in technology

>Low levels of technological know -how

3.2(b)Internal Analysis SWOT
ITAP-K  has carried out an internal organisational analysis that identified a number of strength, weaknesses, opportunities and threats that need to be addressed.
          Strengths

>Strong partners and networking
>Strategic Head office and branch network

>Viable and sustainable projects

>Committed Board of Trustees

>Q ualified, committed and experienced staff 

>Credibility to donors

>Fairly developed internal infrastructure, communication systems and management
>Intrsectoral approach to development

>Resource Mobilization ability by Board members

>Team  spirit among staff and the Board

>High potential to inform and influence policy

>Clear knowledge and understanding of operational areas

          Opportunities

>Donor funding and partnerships
>Demand for services that address poverty  issues

>Government and global commitment to poverty eradication

>Existing high integrity of  ITAP-K  and  its staff

>Expantion of operational areas

>Potential to expand partership
         Weaknesses

>Inadequate resources 

>Gaps in institutional capacity

>High dependency on donor funds

>Inadequate physical resources

>Need to strengthen leadership and management

              Threats

>Shift in donor paradigms
>Short-time donor funding

>Competition by other NGO’s

>Non-retention of staff

>Instability in the CSO sector
         4.0 KEY  ISSUES  AND  CHALLENGES         

The external and internal analysis have served as a basis for  identification of ITAPs key issues and chalanges.ITAPK will on four issues as a matter of priority take into consideration its strength,weaknesses and opportunities available in the next five years.
1) The following are four key issues and challanges; Economical empowerment of women

2) Institution Capacity Building of partner organisatios and LocalAuthorities.

3) Water and sanitation improvement for rural communities

4) Sustainable Agriculture development for local farmers

5.0 key Result Areas and perfomance indicators

5.1 Key results area 1:ECONOMIC EMPOWERMENT OF WOMEN

ACTIVITIES 
(a) Training of 48 wommen group per year.Therefore 240 groups to be trained in five years.
(b) Liinking  of 240 women groups to micro finance instutions to finance  their businesses

EXPECTED OUTPUTS

1.Better managed women groups.

2.Growth in women business
3.Women groups loaned

PERSON RESPONSIBLE

The Project Manager

PERSONS INVOLVED

Project Officer,Field Officers and the participating women groups.

TIMELINES                                                 ESTIMATED COST
Five years                                                      Ksh 64,544,160

5.2 Key result area Water supply and  sanitation
EXPECTED OUTPUTS

1) Large rain water tanks installed.
2) VIP latrines constructed.

3) Protected springs

4) constructed  household latrines
5) Hand washing campaigns carried out
6) Trained community health workers

7) Trained artisans 

PERSONS RESPONSIBLE

The Project Manager

PERSON INVOLVED

Project Officer,Field Officers,artisans and the participating communities.

TIMELINES

Five years

ESTIMATED COST

Ksh 183,780,000

               5.3 Key result area: Improved agricultural productivity and higher incomes
ACTIVITIES 

Bee keeping

Kitchen gardening

EXPECTED OUTPUTS

1) Installed beehives

2) Increased honey production

3) Increased vegetable prodution

                            PERSON RESPONSIBLE
                            The project Manager
                            PERSONS INVOLVED

                            Project Officer,Field Officers and the

                            Participating local farmers.

                            TIMELINES                                                   ESTIMATED COST
                             Five years                                                       Ksh 79,333,000.
                                                                                      $891382
