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Project Title:  Empower 300 Women & Adolescent Girls of Bangladesh
Project Summary: This project will empower women & school dropout adolescent girls in socially and financially through social awareness, life-skill learning, income and employment creation activities training and income generating activities support.
Theme: Women and Girls 
Project Duration: 12 months 

Project Location: Union: Karapara, Sub-district: Bagerhat Sadar, District: Bagerhat,       Country:  Bangladesh 

Target beneficiaries for this project: 

Women Group 6, Adolescent Girls Group 6, Total Group: 12 groups

25 beneficiaries in each group, Total Direct beneficiaries: 300  

Women: Unfortunate, vulnerable, disabled, widow, divorcee, illiterate and female headed household. They have no skill to increase financial capacity in their family, no knowledge about their personal life, no hygiene practices and no knowledge human rights. Their age should be 19 to 40 years
Adolescent girls: Unfortunate, vulnerable, disables marginal, low-income and poor background families who have some education and drop out from school or illiterate. They have no skill to increase financial capacity in their family, no knowledge about their personal life, no hygiene practices, no knowledge violence of early marriage & dowry. Their age should be within 11- 18 years

What is the Problem?
The project area is cyclone Sidr & Aila affected and more than 30,000 women and girls live in the area.  Most of them is illiterate, low literate, school drop-out and living in ultra poor condition. For the lack of knowledge and skill they have been facing violence of early marriage, dowry, trafficking, reproductive health problems, women rights problems,  poverty & others.  

Mainly women and girls and also more than 10,000 people in the society will be benefited from this project.
How will this project solve the problem?
Access to literacy education, Establish social awareness on their rights, protect trafficking, early marriage, dowry, gender, HIV/AIDS, water and sanitation and making conscious about reproductive health through formal and informal learning sessions

Income Generating Activities Training livelihood support, Linkage building with microfinance institution and market. Community Volunteer group establish for future campaign.

Project Implementation Strategy:

The project has been planned based on the experience of WADA’s existing projects that are being implemented for the women and adolescents living in the rural area of Bagerhat district. The programs have been designed and based on the needs of the target areas of the rural communities. The intervention will be positive in raising the empowerment of the women of the marginal families of the target areas. 

Activities: 

The following issues will be addressed through informal training, preparation of group based action plan, practices at the individual and community level and carrying out participatory monitoring to assess the outcome and changes. 

A. Access to Education



Literacy Education 

B. Increasing Social Awareness and safe practices of reproductive health through formal and informal learning sessions

1. Primary health care 

Personal hygiene practice, Combat various diseases, Food & Nutrition, Safe water, Sanitary latrine, Vaccination for various diseases 

2. Menstrual issues 

Knowledge on menstrual period, Monthly menstrual period, personal hygiene practices during menstrual period

3. Maternal health 



Safe delivery and pregnancy care, Sexual diseases, Women diseases 

4. HIV/AIDS



HIV/AIDS and prevention knowledge 

5. Rights



Women and child rights, Sexual harassment/ rape, Women and child trafficking 

6. Gender Issues 



Gender balance and justice 

7. Family Issues 



Early marriage, Polygamy, Dowry, Divorce, Marriage registration, Birth registration 

8. Environment and disaster 



Environment and disaster management 

9. Income Generating Activities



Income Generating Activities, Fund

10. Government and Non government services Institution 



Serving Institution/Offices 

11. Life skill for women and adolescent 

12. One step advancement of illiteracy and life skill 

C. Income Generating Activities Training 

Homestead gardening & Nursery, Local Chicken Rearing, Goat/Sheep rearing, Cow rearing, Sewing/Tailoring, Handicraft production, Hand printing and Entrepreneurs etc.     

D. Financial Support for Income Generating Activities (IGAs)

Linkage building between beneficiaries & microfinance organizations/institution  


Learning seasons and time Schedule:

Total learning center 12, each day learning time 2.00 hour and 4 days in a week, learning period will be afternoon time of the days. Separate learning center for women and girls group. Last week of every month will be arrange a refreshers sessions. Mainly cultural and mind fresh activities will have in refreshers class. 


Methodology:

· Supervisor & Animator recruitment: It is very important work for this project because animator would be responsible person and she would be manage and facilitator of beneficiaries. Animator would be female and one animator responsible for one beneficiaries group. Her academic qualification minimum Higher Secondary School Certificate and age between 20-35 years, Supervisor should be Graduate or Post graduate and age between 25-35 years. 

· Staffs ToT Training: After appointment they will receive Training of Trainers (ToT) training by the project authority.  Facilitator should be government technical officers.  

· Beneficiary selection for this project: After animator appointment they will organize Participatory Rural Appraisal (PRA) for beneficiary selection. After PRA animator will visit door to door of the beneficiaries. 

· Group formation and orientation meetings: After beneficiaries selection. We will accomplish group formation and orientation meeting on the project objectives and their involvement in the project. 

· Build a Community Coordination Committee (CCC): To achieve a successful implementation of the project stated earlier, WADA will build a Community Coordination Committee (CCC). CCC formed with WADA representative, local government representative, teacher, religious leader, Parents & community elite person etc. Total 10 member will engaged with CCC. CCC members will arrange a meeting every two month a selected day.

· Literacy Education: literacy education for 5 illiterate women groups will provide at the same period of social awareness learning 

· Social awareness learning: Proposed 8 different issues of social awareness and life skill training/learning will provide all beneficiaries. The issue will be aware to women and adolescent girls. 

· Income Generating Activities Training: There are 5 different trades have been selected based on the existing experience. These training will be imparted to the targeted participation through assessment on the capabilities and entrepreneurship attitude. 

· Development of Volunteer: Some enthusiastic women and adolescents will be identified and will be trained on specific role to be played within the community. These volunteer will be working for the non participants and within their own group and share lessons, motivating for practicing the lessons related to their safety, security, health and hygiene issues.
· Market Linkage: The project coordinator will take leading role in establishing viable linkages with the trained participants, input suppliers, bulk buyers, traders and retailers. A local service provider information booklet will provide to all beneficiaries 
· Progress checkup: After training and course end WADA’s Monitoring officer under the leading of Project Director will go their (beneficiaries) door to door for checkup their progress and collect a progress data if find out any gap then WADA will arrange a review session for each group.     

· IGA support: (Through Micro credit) for change their economical and social status. WADA will provide them Micro finance support on their Income Generating Activities (IGAs) or will linkage build between beneficiaries and other microfinance provide organizations. 

Potential Long-Term Impact

This project will empower 300 women and girls socially and financially and would be engage in income and employment creation activities. We will able to provide the community a skill & empower mother. Skill and empower mother will provide her skill and knowledge to her children. They will continuously supply and share their knowledge and skill for other girls and women as a community volunteer those who non participants of learning center.

Budget:  USD$ 15,000

