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The plan 

Introduction :

 1 / - Framing Project

            Presentation-sector Beekeeping

            Current-sector

            -Presentation of the region of Souss

            -Presentation of the project

2/-Préparation project:

          Study-commercial

          -Technical Study

          Study-financial

Project Planning:

     

3/-Suivi project

4/-Risques project
Introduction:

The beekeeping sector plays an important socio-economic importance. In fact, more than 20,000 farmers earn income all or part of this activity. Increasingly, the beekeeping plays an important role in the pollination of cultivated and natural plants and improves the quantity and quality of crops, including the tree fruit, gardening, and industrial crops. Increasing interest has manifested in recent years, the potential for beekeeping.

as a development tool. This reflects a willingness to direct more efforts towards developing small projects and support local initiatives. More beekeeping allows people to use natural resources - bees and flowers - without damaging the environment. Honey and beeswax are highly sought after in the world. In Morocco itself, honey is highly prized for its taste and nutritional value but also for its therapeutic properties and, in some

Cultures, its magical properties
Beekeeping  Domain booming

    honey sweet substance produced by bees.

                      

                      Important role in the Human life.

                     

                      used in food and in therapy.

Agriculture  field of pollination

                          Increased quantity and quality of agricultural production
1-Framing Project
Importance of Beekeeping:

Beekeeping   over 20,000 beekeepers involved in this activity whose benefits can improve their income.

 conditions:

 climate favorable for this crop

 Flora diverse.

 abundant water resources;

 Tax Exemption
Beekeeping activity is of great socio-economic importance, it employ a large workforce specifically for the following activities:

1 Transhumance hives (van)

2 Operations and Maintenance swarming hives,

3 Operation of harvesting and extraction.

4 Operation of the wax works
Souss region:
The region of Souss massa daraa lends itself to farming beekeeping by the existence of a

number of nectar plants, also on the entire area,

remains excellent tool for successful breeding bee (Citrus, jujube, Eucalyptus,

thyme, Euphorbia, .... etc.). desire of young members of the cooperative to succeed in this

Project.

 The region of Souss region  first beekeeping MOROCCO, due to:

• Favourable climatic conditions: The climate is arid to semi-arid with a diverse vegetation.

• Presence of abundant and diverse flora honey composed of forests gasoline honey made ​​by Eucalyptus plantations, argan forest and natural
current Situation:

 Dominance of traditional livestock  80% of the number of hives

  20% Apiary modern units
2-Project Presentation
·  Presentation of the project

·  Idea and choice of project implementation

·  Project Objectives

·  Project factsheet

·  Results heard
Project Presentation
Project Identification "project tamaloute" located douar timgrad has baha locates 70 km from the province has chtouka baha.

 Mission: Improving the living conditions of rural women e men

 Training: bee and biodiversity, queen rearing and modern beekeepin, 
Reasons :
The reasons for the choice of project activities are summarized in the need for these women members, men to be organized for the proper management of the cooperative while ensuring a decent income and stable.

In addition, the results of the diagnostic performance highlighted the weaknesses of the cooperative will be addressed through the project activities. These weaknesses are

- Lack of job for rural youth

- Breeding is traditional beekeeping

- Poverty

- Immigration (illegal to cities and to Europe)

However, the diagnosis has highlighted the strengths that will be strengthened through the implementation of this project are as follows:

- The region of Souss massa daraa lends itself to raising bee.

- Good internal communication network between members and the Administrative Council

- Partnership developed with national and international actors

     - Participation of several members in several training (beekeeping, administrative management, financial management ...)
Idea and choice of project implementation:
·  Provides encouraging potential of the region of Souss in agriculture

·  The region of Souss region  first beekeeping Morocco.

·  It has an abundant and diverse flora honey.

·  The main sources bees are:

·  forests of argan third of Morocco

·  orange orchards

·  forage

·  industrial crops,

·  natural mountain plants: thyme, Euphorbia, …
   . All this flora, whose flowering periods are variable, is a stimulating factor for the development of beekeeping throughout the year
Summary sheet of the project:
	organization of the project
	
	Coopérative agricole tamaloute

	
	
	

	Nature of the project
	
	economic development

	egal form
	
	coopérative

	Project Title
	Project
	tamaloute

	Field of activity
	
	Beekeeping, agriculture and marketing of honey

	customers
	
	Supermarkets, wholesalers, individuals

	Contact person

  e mail:

Tel:

address:
	
	mohamed zaifoun

tamalote64@hotmail.com
0672224949

Douar timgrad commune rural tizi ntakoucht province chtouka ait baha maroc  


Objectives of the project:
· minimize the impact of poverty by creating employment

·  limiting the rural exodus,

·  improved social and economic status of women, rural men

·  Contribute to the development of beekeeping in the Region

·  Increase quantity and quality of bee products

·  Improved crop pollination by bees
Production :

·  honey as main products

·   colonies to obtain by division, some hives to populate the empty body

·   wax will not melt but sold in the state after satisfaction of the apiary.

Our product range is as follows:

 Honey Spurge: 15 * eu / Kg

 Orange Honey: 5 * eu / Kg

 Honey Thyme: 20 * eu / Kg

 Frozen Royal: 1000 * eu / KG

* Packaging costs are included in the price
Project preparation
Study of commercial:

 Market Environment

 Collection of information-

 Analysis of competition-

 Marketing-Mix
1 - Collecting information:

 selling the product direct contact with the leaders of the major surfaces
2 - Market environment:

·  The consumption of honey in Morocco knows a remarkable increase, 

·  Honey is also a drug and goes into the manufacture of medicinal and food products.

· Target Audience   all ages, mostly between 30 and 80 years.

·  The product quality is poor.

·  Our product is distinguished by the quality / price.

3- Marketing strategy and marketing mix: 

 Marketing and product packaging: 

           Policy = product quality

· Pricing = maximize profits while remaining competitive in the market. 

Communication Policy:

·  awareness and customer satisfaction through a promotion strategy.

· Advertising   direct contacts.

·                       Survey of potential outlets (grocers, restaurants and other hotels) in the region;

·  Provision of an exceptional advantage  open houses, small events, participation in fairs, flyers, word of mouth ...

·   Packing pots and seals clean and very attractive (pot 25g, 50g, 100g, 1 / 4g 1/2 Kg, 1 Kg of, 

Distribution Policy:

direct retail sale to individuals, wholesale to supermarkets and wholesalers. participate in fairs

 Antenna sale will be made has baha

 Rays rented hypermarkets
Technical study project
 Livestock beekeeping

 Materials

 Human Resources

 Professional Experience

 From Project Success Requirements
The bee:
Apis mellifera sahariensis yellow races. Saharan bee / rehabilitation / preservation / constraints / potential resources honey / restoration and rehabilitation of items of plant biodiversity and eco systems / inventory beekeepers / development plan for the beekeeping sector
Human Resources:

	        staff 
	function

	Administrative Office
Employees
	administrator

and Monitoring
guardian


Expérience  :

Take advantage of training offered by pum nedherlands, Agrotech, Mellinium corporation challenger, Mohamed foundation 5, ...;

 Organize training specialty in beekeeping

 Benefit from the experiences of our family network;
Transhumance :

objective:

- It allows to align the work with blooms;

- To prevent the periods of scarcity or famine;
-  Make a regional beekeeping best suited

- Pollination of cultivated plants and natural 

Conditions of Success From Project
. The project's success is dependent on the completion of the transaction as follows: First, the president has the theoretical and practical knowledge sufficient in breeding modern beekeeping.

-Location of suitable apiary;

-Availability of means of protection against the attacks of the bees;

-Availability of a regular water and honey flora;

-Respect schedule of operation lead to different level hives throughout the year;

-The marketing is among the priority concerns of members and must have any interest it deserves
Project Justification
The region of Souss massa daraa lends itself to farming beekeeping by the existence of a number of flat bee, also the entire area of transhumance, remains the tool of choice for successful rearing bee (citrus, jujube, eucalyptus, thyme, Euphorbia, .... etc). desire of women, men of this cooperative project to succeed.

financial study

 Investment made

 Operating Expenses

 Sales and annual revenues

 Development of turnovers
investment:
	Désignation
	No. of units
	P.U(dollar)
	Total (dollar)
	amortization period
	 annual amortization (dollar)

	populated hive
	200
	150
	29167
	10
	291

	empty hive
	200
	  33
	6731
	10
	67

	increase
	200
	 22
	  4487

	10
	  44

	total
	
	
	40385
	
	402


Training loads
3 year  x 1000 dollars = 3000 
expected production per hive

Expected production in a normal year and per hive is:

honey orange: 14 kg / hive

Thyme honey: 08 kg / hive

honey spurge: 08 kg / hive

Ventes de miel et recettes annuelles

200 hives * 30 Kg = 6000 Kg hive honey / 3 crops / year
6000 x 7 = 42000 dollar / year
Generally the orange and eucalyptus have almost the same period, but the period of Eucalyptus is a bit long it exceeds that of the orange.

• So we will place first 100 hives in orange and 100 in Eucalyptus and the end of the flowering period of one orange will bring 200 to Eucalyptus.

• At the beginning of June we will make movements towards Agadir to place hives in Thyme.
Impact of the project: 

Expected impact on beneficiaries

the benefit will improve the conduct of modern beekeeping farm, allowing them the quantity and quality of production, actively participate in the promotion of socio-economic life of Douar.

At the end of the project, the turnover of the cooperative will be increased, which will enable every man, woman to receive a good income
On the technical
Annual honey production will be increased annually at the end of the project.

The cooperative will comply with the health standards for the production of honey.

Environment at the plant pollination natural and cultivated and improved the quantity and quality of crops, including fruit trees, gardening, and industrial crops. This will allow local and regional farmers to benefit from a good harvest and income. Save the Bee Saharan race.
methodology

The implementation of the project will be supported directly by the cooperative Tamaloute, which is the direct beneficiary of the project.

After signing the grant contract, the office of the cooperative will specify the action plan and appoint officials for its realization. To involve and empower members in the implementation and monitoring of activities, it is planned to form a committee which will consist of:

-two officers of the cooperative

Three-adherent

People support-
Project Risks
he risk is the result of a cause or a threat

The method of risk management is universal accepted as follows:

Risk identification:

Our beekeeping project is like any project contains risks:

• Risk climatic

• Risk to Varoase.

• Risk project financing

Development of a defense strategy or solution folds

Risk 1:

In case of bad hazards are not going to be interested in the production of honey but we will especially target the population and replace hives north of Morocco

Risk 2:

"For this varroa disease, the probability is very small ecar team Beekeepers Cooperative will make preventive measures to fight against this disease."

Risk 3:

"This is a low risk since cash flow is sufficient for the moment but if there is a funding problem we will use a loan."
Project monitoring
internal evaluation procedures:

the management committee returns to the logical framework to monitor the achievement and identify barriers after the completion of each activity involving members of their proposals to the beneficiary in the quarterly meeting and after the full realization of the project there will be a general assessment .

The monitoring to be performed in the following manner:

• Periodic inspection of hives

• preventive health care by beekeepers against varroa and other diseases.

• Check the phase of transhumance because it is a key step in the project management

the human and material resources required for our project

- Technical training and support organization = bee happy

- = Management accountant

- Equipment = local suppliers

- Beekeepers work = + + local employers local labor
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