GIRL CHILD NETWORK’s
TARGET BENEFICIARY FOCUS FUND

Providing school uniforms and fees to needy and disadvantaged
 girls in rural Zimbabwe

BACKGROUND

The Girl Child Network’s Target Beneficiary Focus Fund was set up to directly deal with girls who are immediate needs of school fees and uniforms. The fund will immediately contribute not only to the girl’s academic life, but also to their social development and well-being. The fund exists and functions against a backdrop of a devastating drought and a harsh economic climate exacerbated by the far-reaching HIV/AIDS related effects.

Recently, the monies in the fund have been earmarked primarily for the children of peasant and subsistence farmers. Rural areas in Zimbabwe have been hit hard by the severe drought and parents of the children at the school are having problems  providing for their children’s educational needs. The fund goes a long way in mitigating the effects of such a scenario.
JUSTIFICATION

Field visits has revealed that in many rural areas quite a number of girls are going to school bare-footed without the standard uniform used in Zimbabwe. The situation is so pathetic considering the distance that some of the children traverse bare-footed. Many are girls, unable to afford school fees, are dropping out. Taking into account the fact that most of the children’s parents are subsistence and peasant farmers, the food insecurity caused by the current drought has affected the peasant farmers’ capacity to provide for the educational needs of their children. 

It is against this background that Girl Child Network, through the Target Beneficiary Focus Fund, has decided to provide socio-educational safety nets to girls in rural communities, such as Rusape, Chihota and Mukuwapasi. This will ease the burden on their parents allowing them to concentrate solely on providing food for their girl children, while the organization provides the school fees and uniforms. Furthermore, this will reduce the vulnerability of the girls, as they will no longer look elsewhere for help, which in most cases, has been accompanied by abuse in its various dimensions.

SELECTION CRITERIA

The Target Beneficiary Focus Fund Department, in liaison with the Rusape and Chihota offices, and the Rusape office will select beneficiaries through face to face interactions and further home visits to come up with deserving needy and disadvantaged girls. To be considered will be orphaned girls, girls from extremely poor families and child-headed families. First priority will be given to those without both shoes and uniforms and have problems in paying school fees.  

PROPOSED EXPENDITURE

150 GIRLS

	Tennis shoes and socks
	Z$ 780 000
	US$600.00

	Uniforms
	Z$ 750,750
	US$577.50

	Annual School Fees
	Z$ 7 800 000
	US$6,000.00

	Total
	Z$ 9 330 750
	US$7,177.50


Notes

1. Exchange rate of US$1 = Z$ 1 300.00. 

2. School fees include tuition, access to on campus medical care and medicine, and extracurricular activities.

3. The total per girl child for shoes, socks, uniform and school fees for one year is Z$ 62 205 or US$47.85.

4.  The total price for the project is $7,177.50 + 359 (GCN and IDEX Administration Costs) + 717 (GlobalGiving.com) = $8,253.50

