PROJECT PROPOSAL

ORGANIZATION NAME	: 	GRAPEVINE COMMUNITY SCHOOL
PROJECT TITLE		: 	SUPPORTING EDUCATION FOR 
  NEEDYCHILDREN
PHYSICAL ADDRESS		:	200 METRES BEHIND KAYOLE
DIVISIONAL POLICE HEADQUATERS ALONG  THE MAIN SEWER LINE – SEWAGE/MATOPENI SLUMS, NJIRU DISTRICT, NAIROBI COUNTY – KENYA
POSTAL ADDRESS		:    	P.O. BOX 3041-00100 GPO – NAIROBI
CONTACT PERSON		:	JOSEPHAT  NYAGWAYA MARWANGA
						E-mail: grapevineschool@yahoo.com
						PHONE NUMBER: +254724 434 778
PROJECT DURATION	:	ONGOING/CONTINOUS
AMOUNT TARGETED	:	USD 6,400

BACKGROUND INFORMATION
         Grapevine Community School is a community based organization registered under the ministry of Children, Gender and Social Development. It is a youth owned project that focuses on solving societal problems. The key focus of our organization is to help the needy and worthy children to access Quality Education, while engaging educated youths in productive-economic activities.
        Sewage/Matopeni is a slum area whose residents occupy the lower economic cadre. Most residents here work in the nearby quarry for their daily bread, work as house helps, hawkers, watchmen and others operate small business among others menial jobs. A good number are either teenager-girl parents, integrated IDPs, widows-occasioned by HIV/AIDS while others are still extremely poor.
        Most educated youths waste a lot of time and money looking for jobs which are very rare. Unemployment, natural calamities such as prolonged drought has made life very difficult. The high cost of living and in particular food has even made things worse. Hopelessness and despondent youth engage in criminal activities such as theft, robbery, prostitution among others.
        In our continued careful needs assessment, we have realized that there are many things youth can engage in to make their lives better other than blaming the government for problems afflicting them. In doing them, they can make the society a better place to live and work, create opportunities for themselves and others. Change must start with individuals – by changing their attitudes and stereotype thinking. As youths, we need to be organized, make use of the available opportunities and stop wasting our energy, time and money to get jobs that don’t meet our needs.
        Our group understands that education/knowledge acquisition is the strongest tool to empower people out of poverty. We believe in- ‘education/knowledge is wealth’. Hence our efforts to educate children with focus on those from poor background. We have previously gotten funding from  the Youth Enterprise Development Fund( Government of Kenya), Kitchen Table Charities Trust(UK) and other forms of assistance from Biblionef( Netherlands), The BIG project(USA) and the membership of our group, friends and well wishers. We currently waiting for a grant Cheque from the Safaricom Foundation (Kenya) for a green house as our income generating activity.
      Since we started this project, we have been able to admit over 320 pupils. They are attracted by our superior quality of education and affordable fees but soon drop out of school due to hard economic times. They remain back home to care for their young siblings as parents go out to look for food, others loiter in the slum streets to beg food and money. We have been thinking that they transfer to other schools, but my recent survey revealed that they are either at home or loitering in the streets. At the moment, we have 114 pupils. Most of them are at home due to various reasons occasioned by poverty, HIV/AIDS among others.
                
 PROBLEM STATEMENT – PROJECT JUSTIFICATION
      The nature of the above children  need an urgent attention. As these children grow, they engage in criminal activities. If helped, we can increase literacy levels, attitude change, reduce crime and make our society a better place to live now and in future. To do these, we need to support them by feeding them, buying uniforms and books for them as well as school fees. This will enable us to retain them in school and bring back those who have dropped out if school due to similar reasons. From our last fund raising and other local support, we have supported partially 10 children this year. We need to raise the number to 50 by next year.

GENERAL PROJECT OBJECTIVES 
1) To attract and retain children in school by providing them with their basic needs.
2) To engage youths in productive-economic activities to reduce poverty and crime.

3) To provide children with a good learning environment, make them happy and give them hope.
4) To create opportunities for volunteering for people of good will and sponsorship for our needy children.
5) To have and retain qualified staff to offer high quality education and act as models for our children.
6) To be an example for other youths. To organize themselves into groups and identify opportunities that they can engage in to reduce poverty and make our society better than we found it.

LOGICAL FRAMEWORK – GENERAL
	
	SUMMARY
	INDICATOR
	EVIDENCE
	ASSUMPTIONS

	GOAL
	Support education for the poorest of the poor.
	· Lack of basic learning materials
· Poor housing and sanitation
	· Lack of books
· Lack of uniforms
· Chronic absenteeism
	Supporting them will retain them in school

	PURPOSE
	Reduce illiteracy, unemployment, crime & poverty.
	· Children in school
· Employed youths
· Few crime incidents
	· Attendance register
· Freedom of movement at all times
	· Children attend school for education
· Youth are ready to work and help society

	OUTPUTS
	· Reduce absenteeism
· Class competition
· New admissions
	· Fully occupied classrooms
· Good class performance
· New faces
	· Swollen classroom
· Attendance register
· Improvement in marks/scores
	· Children attend always 
· To compete for sponsorship
· New, come because of help.

	ACTIVITIES
	Setting up selection criteria
	· Admission file
· Status data and family visits
	· Lifestyle
· Housing
· Diet
	People live in shanty places, dress in rugs and eat poor diets because of poverty




SPECIFIC OBJCTIVES/ACTIVITIES
1) To provide food for 50 needy-worthy children in our school and their families indirectly
2) To provide school uniforms for the 50 needy and with children in our school, and other wears/garments
3) To provide learning/teaching materials for our children and staff to enable them acquire the necessary skills and knowledge.
4) To sponsor 50 needy-worthy children by paying their fees on an annual basis.
5) Purchase land and put up premises to accommodate the increasing number of needy cases by 2014.
6) To engage in income generating activities enable us to sustain the project indefinitely while engaging our parents and youths.
NB:
Needy and worthy children are the poorest of the poor in the community and have shown deep interest for help by working very hard, being in school always, are honest and responsible.






PROJECT IMPLEMENTATION MATRIX
	SPECIFIC OBJECTIVE
	ACTIVITY/
PREPARATION
	HOW TO DO IT
	BY WHO
(IMPLEMENTATION)
	WHEN AND HOW
	BENEFICIARIES
(HOW MANY)

	Providing food
	Use/buy locally available foods/identify suppliers
	· Setup a menu 
· Buy food, prepare and serve
	· Management
· H/master
· Cook 
	2013
Continuously
	50 pupils
(plan for all)

	Providing school uniform
	· Set up criteria
· Identify tailor and cobbler & take measurement.
	· Pay and deliver them to school to issue.
	· Management
· Class teacher
· Community worker
	2013
Renewed
annually
	50 pupils

	Providing teaching/learning materials
	· Select the books
· Build shelves
	· Identify supplier, pay and deliver
	· Management 
· Class teacher
· Departmental heads
	It is ongoing and to continue indefinitely
	All pupils in school

	Sponsoring needy and worthy children
	· Setup selection criteria
· Identify them
	· First come first serve
· Best from each class
	· Management
· Community social worker
· Class teacher
	2013
Renewed
annually

	50 pupils

	Purchase of land for school
	· Identify land
· Negotiate price
· Do search
	· Get witnesses and lawyer
· Pay for it
· Process document
	· Board
· Management
· Groups
	2014
(ONE YEAR)
	All pupils

	Building school
	· Assemble materials and draw plan
	· Seek authority (plan approval)
· Give contract
· Start work
	· Board
· Management
· Group 
	2015
(ONE YEAR)
	All pupils



PROJECT SUSTAINABILITY
Since the inception of the project, we have engaged in small-income generating activities that have enabled us to sustain the project to this point.
We have been doing small farming in the land bought but drought has dealt it’s a big blow. We have built up a 20m3 underground tank to harvest rain water. This water will support the growing of fruits and vegetables. The Safaricom Foundation (Kenya) has also approved grants for putting up a green house. These activities will enable us to support the school feeding program, sponsor
children and eventually buy land in Matopeni/Sewage to build own premises for use. We are also soliciting funding from both local and international charitable organizations to enable us support the poorest of the poor children in our school. We also have a staff training program. Currently, we have one teacher in college. This will continue improving our quality and service delivery.
MONITORING, EVALUATION AND REVIEWING SYSTEMS
We will put up records for new admissions, readmissions and attendance records. We will evaluate and review the criteria used to identify and support needy and worthy children in consultation with all the stakeholders.
DISSEMINATION SHARING
We shall share quarterly/termly reports on new admissions, class performance (examination results) using photos, tables and narrative reports. We shall also share information on income generating activities progress, challenges and other relevant information – in form of pictures, tables and narrative reports.
This will be posted on the website/blogs of our grantor, supporters and other relevant organization that supports youth projects aimed at improving lives, job creation and solving other problems afflicting our communities.
PROJECTED BUDGET (2013)
Income sources:
· Members contribution - $2,000
· Income generating activities - $3600
· Fees levied –$ 2,500
· Youth enterprise fund - $2,500
· Total Expected Income - $10,600
Expenditure:
· Feeding 50 children for a whole year - $2,500
· Purchase of uniforms for 50 children - $1,500
· Purchase of school teaching/learning materials - $3,600
· Purchase of school furniture; chairs, tables, desks . - $450
· Sponsoring 50 needy and worthy pupils - $5,000
· School rent - $1,200
· Staff wages - $3,000
Total Expected Expenditure - $17,000
Approximate budget Deficit- $6,400
PROJECT CHALLENGES 
1) High cost of food stuffs – that are ever increasing.
2) Delayed release of funds from youth Enterprise Development Fund.
3) Delayed fees payment from parents.
4) Prolonged drought in the farming project.
5) Delay in paying staff – who are underpaid and leave for greener pastures.
EXPECTED OUTCOME 
1) Regular attendance – reduced absenteeism
2) Re-admission of our old pupils back to school
3) Increased new admission – due to affordability, good quality services and expected support.
4) Improvement in academic performance and class competition.
5) Reduced congestion per desk and per class
6) Reduced school drop outs – due to provision of basic needs and sponsorship.
7) Engage youth in productive – economic activities thereby reducing crime and other social vices.
TECHNICAL SUPPORT
We have been and still continue to get technical support from
1) Ministry of Youth Affairs 
2) Ministry of Children, Gender and Social Development.
3) Ministry of Agriculture
4) Ministry of Education
5) Non-Governmental Organizations/Foundations
6) Professionals from our membership – The Grapevine Self Help Group
OUR CORE VALUES
1) Accountability in every transaction made
2) Equal opportunities for our children without prejudice/discrimination
3) Fair and dignified treatment for all our children, teachers, parents, community members and our visitors and others
4) High level of professionalism in our service delivery.
5) Fair treatment for our expected customers – for our services and goods. 
          
END
