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 treating clubfoot one step at a time



Proposal between the Faith Clinical Orthopedic Rehabilitation Center, Liberia, and miraclefeet to fund treatment of clubfoot in Liberia.
Background

The Faith Clinical Orthopedic Rehabilitation Center “FACORC ", a faith-based not-for-profit organization was established in March 2011 in Monrovia, Liberia, with the intention of providing treatment to clubfoot patients using the Ponseti Method.  FACORC is the only recognized institution in Liberia that is accredited by the government through the medical board to provide treatment to children that are born with clubfoot.  FACORC was officially launched on the 3rd of February, 2012 by the Chief Medical Officer of Liberia, Dr. Bernice Dahn.

FACORC has approximately 40 patients in treatment, but lacks funds to continue treatment.  FACORC was recently provided with a small grant ($200) from the Liberian Ministry of Health, but currently receives no funding from any other organizations and lacks funds to pay its small staff, buy plaster and braces and cover administrative costs.  

Augustine Chiewolo, the Founder and Executive Director of FACORC, spent time at the University of Iowa in May 2012 where he received additional Ponseti training.  Although he is a Physician’s Assistant rather than a doctor, Dr. Morcuende, Director of Ponseti International (the leading Ponseti medical standards and training organization) has full confidence that Augustine is qualified and able to provide a high standard of clubfoot care and encouraged miraclefeet to fund this program.  In addition, Dr. Olayinka Adegbehingbe, a leading Nigerian clubfoot doctor, also trained and endorsed by PIA, has agreed to monitor the FACORC program and provide additional training to staff in August 2012.
Liberia is has suffered 14 years of civil war and bloodshed.  Its medical system is in disarray with much basic healthcare being provided by NGOs and outside donors.  There is currently no capacity at the main pubic hospital (Hospital JFK) to manage clubfoot and the hospital is referring all clubfoot patients to FACORC.  miraclefeet believes that there is sufficient stability for FACORC to operate sustainable and high quality clubfoot program and there are no other known providers of clubfoot care in the country.  Without immediate funding FACORC will not be able to continue to treat the 40+children it currently has enrolled in treatment.  

Liberia, with a population of 3.7 million, has an estimated 145 cases of clubfoot each year. It is estimated under 5% currently receive treatment (estimates from FACORC).

Proposal Details
FACORC utilizes the Ponseti Method of clubfoot treatment, which involves a series of plaster casts over a period of 4-6 weeks to gradually turn the child’s foot back into a normal position. This evidence-based treatment model built upon longitudinal research conducted over 50 years at the University of Iowa is ideally suited for the developing world. It is inexpensive, non-surgical, and can be performed by not only a doctor or nurse, but also by physiotherapists or a trained paramedical technician. This method, named for Dr. Ignacio Ponseti, is accepted by the World Health Organization (WHO), the American Academy of Pediatrics, and the American Academy of Orthopedic Surgeons as an international standard for clubfoot treatment.  
· Pursuant to several recent discussions between FACORC, Ponseti International, and miraclefeet, FACORC is proposing that it will treat about 50 children a year in its clinic in Liberia, with a goal of established several satellite clinics over time to expand the capacity of the program to provide treatment to all children born with clubfoot in Liberia.
· The program will be entirely devoted to providing healthcare to children born with clubfoot.  It will be a secular program with no religious intentions, despite the fact that FACORC is a faith-based organization.
· miraclefeet will have the right to observe and audit treatment and program operation.
FACORC Program Responsibilities

The following is a general description of the program responsibilities of FACORC:

1. FACORC will be responsible for: 

a. Delivering free Ponseti Method treatment to children born with clubfoot (ages 0-3 years old) who come to the clinic

b. Providing free braces to all children

c. Doing tenotomies using local anesthesia 
d. Collecting and uploading the miraclefeet standard medical record into the miraclefeet patient database
e. Collecting and uploading before and after pictures of each child into the miraclefeet patient database
f. Preparing monthly operational performance and expense summaries, including copies of receipts for all purchases over US$20.

g. Ensuring all necessary licenses permitting FACORC to provide Ponseti treatment, including tenotomies, are renewed and kept current during the funding period.

h. Conduct  follow-up visitation to patients at all times
2.  miraclefeet’s Medical Advisory Board will review treatment records and photographs to determine that high quality Ponseti care is being provided.  In the unlikely event that treatment does not meet miraclefeet’s standards, miraclefeet will work with CIIT to determine what changes can be made to improve patient outcomes.  Should problems persist, upon 90 days written notification by miraclefeet to CIIT such funding provided by miraclefeet will be withdrawn and no further funding shall be provided by miraclefeet
3.  It is planned that this will be a three-month agreement which will be reviewed by both parties at the end of the period. miraclefeet will then consider a longer funding commitment following a site visit.  This will be covered by a separate Proposal and Grant Agreement.  This agreement is by no means a promise of future funding.  Future funding will depend on many factors, including the results in this three month period, fiscal management, availability of funds, the political stability of the country, and FACORC’s relationship with the Liberian Ministry of Health and other critical medical establishments including the JFK Hospital.
Funding

Funds will be used in the following to cover:
· patient medical care which includes braces, POP bandages, cotton padding, tenotomy materials, and, when needed, transportation and food for families traveling long distances.
· staff salaries (currently working as unpaid volunteers) 

· some administrative costs to include rent, utilities and office supplies
FACORC is required to obtain written (email sufficient) permission if funds are going to be used in any form that differs from the description above.
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