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 EMPOWER AND CARE ORGANIZATION (EACO)
                                  P.O Box 2784 Kampala-Mukono Uganda East Africa, Email: empuganda@yahoo.com
                                     Telephone +256 414 29110, +256 775 189 239, Website: www.eacouganda.webs.com 

PROPOSED ACTIVITIES AND TIME LINE
(a) Mobilization and sensitization on the importance of bee keeping by June 2012
(b) We intend to provide bee keeping business management training and demonstration to members of EACO, other interested women in our area and education on sharing roles for collective management of the beekeeping, and the environment by June-August 2012.

(c) Establishment of the bee keeping demonstration project by August 2012
(d) Training and demonstration on beekeeping and Queen rearing by December 2012
(e) Honey harvesting, wax and propolis extraction by March 2012
(f) Monitoring and evaluation of the project-throughout the life from June 2012- June,2013
We intend to buy 200 hives to be collectively managed by EACO members at group demonstration site. There is water for feeds required at different growth stages as well as various vaccines and medicines, so as to keep those bees in goods health, bees for the long term.

MONITORING, EVALUATION AND REPORTING

The project will be regularly managed implemented, monitored and evaluated by EACO. A member and the entire community, the project will be jointly monitored and evaluated at leading to production of progress report be sent to the donor.
IMPLEMENTATION BUDGET:

	ACTIVITY
	ITEMS /REQUIRED 

IN PUTS 
	COST UNIT UG SHS 
	LOCAL CONTRIBUTION UG SHS 
	DONOR 

UG SHS
	TOTAL 

UG. SHS

	Mobilization, and sensitization 


	Radio talk-shows and training in beekeeping techniques 

and work shops 
	1,000,000
	1,000,000
	1 080 000
	    2,080,000

	Training of TOTs on bee keeping and Bee management.
	-3facilitators Stationary & training materials 

Participants lunch.

60training manuals 
	250,000  

 750,000 

10,000 x 60x 3 days

15,000 x60 
	-

750,000


	750 000
-

1800000
900 000
	       750,000
       750,000
    1,800,000
       900,000

	Candle making mini-factory


	Wax extractor

Solar wax extractor          


	3 x 1,100,000=
	-
	3 100 000
	    3,100,000

	Honey storage equipments


	Air tight buckets

Setting tanks1
	
	
	1 800 000
	    1,800,000

	Construction of Hives and distribution of the hives.
	· 200 standard bee hives.

· Vehicle hire for distribution.
	73000

1,250,000=
	-

-
	14 600 000
1 250 000
	  14,600,000
    1,250,000

	Honey store


	· 
	
	
	4 405 100
	    4,405,100

	Monitoring and evaluation of the project
	Allowances to 3 staff members for 6 months
	1,000,000=
	1,000,000=
	
	

	
	TOTAL:
	
	2750,000=
	29,685,100
	32,435,100




 Registered Charity No. MG/2006/10/294

We must never forget the importance of family and community in the life of A Woman and A child.”
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