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ZAMA DANCE SCHOOL TRUST

“creating a spirit of happiness and a sense of worth”
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Principal: Andrew Warth
Contact person: Jocelyn Freed
Ny 43, Gugulethu,7750, Cape Town, South Africa
Phone   +27-(0)21-638 6861, fax 27-(0)0862181297
zamadance@mweb.co.za
www.zamadance.co.za
1.  Executive summary

Zama Dance School was established in 1984 with the aim of being a leading dance school in Cape Town. Embedded in the community of Gugulethu, Cape Town, it promotes dance as a source of personal fulfilment and carves a potential career path for its students as performers, choreographers, dance administrators and dance patrons.

The founder and first principal, Arlene Westergaard, was approached by a church minister in Gugulethu, Cape Town to teach classical ballet to a group of children. She started giving six students classes in the local church hall, and the group of children aged between 4 to 19 years tallied at 90 within a year. Today the school caters for 85 children from the ages of 5 to 17 years (35 boys and 50 girls). 

In 1985 Zama made its first appearance at the National Arts Festival in Grahamstown, and all the students were entered into their first Royal Academy of Dance (RAD) ballet exams. All passed. This early history of performance excellence set the tone for Zama’s future achievements.

Now in its 27th year, Zama Dance School continues to make a difference in the lives of children from Gugulethu and from as far as New Crossroads by promoting the advancement of dance in South Africa and contributing to the national repertory and cadre of dancers through the creation of new works and the promotion of dancers of international repute. In these ways it matches the National Arts Council’s mission to develop and promote excellence in the arts. 

The school’s success has bred success. 

· Zama has held a 100 percent pass rate in internal and external examinations for the past 27 years. 
· All in all, Zama works have received 12 nominations and three awards in the annual VITA Dance Awards and five medals in the Production section of the Cape Town Ballet Eisteddfod, which includes an award for a piece presented in 2005, ChairDance, choreographed by Patrick Mngeni

· Zama senior students have already created four works of distinction: two of these (Glowing Embers and Intsukhaphi) have garnered VITA Best Choreography awards (1990 and 1993).

· Zama dancers have had works created for them: Mamela Nyamza inspired a contemporary The Dying Swan for which she won a VITA award in 2000.

· In August 2006 Some of Us Can Change premiered at the National Youth Arts Festival. This work was choreographed as a collaboration between former students Mamela Nyamza (principal choreographer) with input from Mantu Jakavula and Patrick Mngeni.
 Zama is proud of its graduates:
· Nontle Monde who went on to dance in African Footprint.

· Ruth Mphulu who danced with the UCT Ballet School.

· Mantu Jakavula danced in Sean Bovim’s “Tango Nights” at Artscape. He also coached the 2010 performance team, for a new piece which was showcased at the 2010 eisteddfod.
· Patrick Mngeni is a member of South African Ballet theatre (SABT) and was asked to dance the role of Prince Siegfried in Swan Lake.

· Songezo Mchitzeli is now a professional dancer and choreographer.  He was commissioned to choreograph a piece for the recent Tshwane University tour to Hong Kong and 2009 Dance Umbrella.
· Mamela Nyamza – was a lead dancer in AFRICAN FOOTPRINT as well as LION KING in the U.K.   She received a scholarship award by the director of ALVIN AILEY DANCE COMPANY to train at their school in New York for one year.   Currently she is a freelance choreographer,dancer and gives workshops in South Africa.
· Andile Sotiya- – Is resident in the U.K. where he lectures permanently in Dance.     He recently came to visit Cape Town and choreographed a new piece called STADIUM for IKAPA DANCE COMPANY as well as a piece for TSHWANE UNIVERSITY for the 2010 NATIONAL DANCE UMBRELLA.
2. Problems addressed in this proposal
Summary:

Historically, ballet in our country has been a mostly white cultural activity and there are many in the townships and in the city who prescribe to this mindset. When Zama was established in 1984 people questioned why black dancers were doing classical ballet however Zama Dance School went on to be the first black classical ballet group to perform at the Grahamstown Arts Festival in 1985.

In the early days, countrywide civil unrest disrupted performance opportunities and class schedules but  Arlene Westergaard still tried to teach every day and had to get a special permit to travel into Gugulethu. 

Several Zama pupils faced great odds to reach the level of success that they have today, with some dancing for international companies 

Today, while apartheid is no more, children in the townships continue to face socio-economic challenges.

2.1 Problem 1: With widespread poverty and unemployment among residents in the townships, young people do not always have the financial resources to take ballet classes
 Parents are hard pressed to pay for their children’s ballet tuition, leotards and shoes, transport to and from classes and examination fees. 

2.2 Problem 2: Those interested in training to become professional choreographers, dancers and teachers have limited opportunity to embrace and integrate the culture of dance into their lifestyles. 

As there are few dance organisations or public dance performances in the townships, parents seldom if ever have the opportunity to enjoy such public concerts in the townships, let alone take their children to dance performances. This coupled with their lack of transport to and from such concerts further isolates children from enjoying this cultural experience of Dance. 

Furthermore, most township schools do not have the resources or recourse to dance teachers to offer tuition in dance either as a subject or extra-curricular activity, which means students do not have access to the fully rounded cultural experience that Dance can bring.
2.3 Problem 3: A lack of local indigenous dance productions

The history of education in South Africa reflects past segregation or Apartheid policies in the separation of people based on race and culture.


The arts and culture offered at schools was the arts and culture that the dominant political party subscribed to, that is, the arts and culture of Europe. Black African schools did not offer dance as a subject and this was reflected in teacher training programmes. Tertiary institutions have advocated the use of indigenous materials for more than twenty years with the result that research has been done and such materials collected by tertiary institutions across the country.


However, actual practice at primary and secondary school level in South Africa seems to be ambivalent in that although efforts have been made to make use of indigenous materials the practices are not founded on authentic practices or are perceived through the lens of a dominant, western culture.


Added to this, some township schools do not have the resources or recourse to dance teachers to offer tuition in dance.  
3. Our Solutions

Intent on promoting the development of township-based dancers, Zama Dance School has developed a suite of integrated programmes endemic to South Africa that provides them with the opportunity to become dancers, teachers and choreographers of international repute. The project proposes that this be achieved by:

· Supporting the school’s syllabus in academic dance that aims to:

· Prepare students for assessment by means of external examinations and eisteddfods

· Provide students with access to dance workshops offered by various dance organisations throughout the year

· Engage students in workshops 

· Motivate students by enabling them to meet the people they look up to via the Role Models Programme

· Give students access to many live dance and theatre performances 

· Contributing to the school’s artistic syllabus whereby a legacy of dancers and dance works is created via the

· Indigenous Classics Programme: works are created to showcase students’ capabilities

· Graduates Programme: students are encouraged to study dance at a tertiary level

· Recording Programme: works are professionally recorded for teaching purposes

· Incentives Programme: students are encouraged to continue their studies and schooling

· Audience Development Programme: family members of students are invited to attend dance or theatre performances, as part of building a national culture of dance appreciation.

3.1 Solution 1: Aspirations Programme 
Offers young people an opportunity to develop their knowledge of dance, and to assess their progress. 
· All students participate in examinations(internal) and a select group do external examinations
· A select group of students attend at least two workshops a year
· Zama hosts at least one workshop a year
· Zama hosts at least two visiting teachers a year
· Zama hosts at least two role models a year, often ex-students who are dancing professional
· Zama acquires at least two new videos of local and/or international dance performances per term
3.2 Solution 2: Achievements Programme
Promotes the development of performance skills, stagecraft and related subjects and prepares students to perform in public  

· Zama stages Gracing Gugulethu every year in November, which provides a platform for students to dance in front of their families and friends
· A group of Zama students and family members attend at least one professional theatre production a year 
· Zama collaborates with at least one other dance organization (CTCB) in either a performance or audience-development activity
· Zama students perform at or host a corporate event. It attracts corporate and/or foreign tourists to the area

3.3 Solution 3: Legacy Programme
Makes a lasting contribution to the South African dance scene through developing indigenous works, supporting upcoming dance students and growing audiences

· Students are involved in the choreography, rehearsal and delivery of new works
· Students produce at least one new work every year. Select works are performed at Gracing Gugulethu
· At least one student is entered in a tertiary dance study programme every two years (depends on age and capability)
· Zama student performances are recorded annually
· At least one bursary for continued dance studies is offered a year (depends on age and capabilities of students)
· The annual attendance of a dance or theatre performance by at least one family member of each student in Level One and upwards.

4. Implementation plan: January 2012 -December 2012
	Solution
	Activities 2012
	Date

	
4.1 The Aspirations Programme.
Developing and charting dancers’ progress against international standards, their peers and themselves.

	Dance training:
Classes and master classes

	Ongoing (Monday to Saturday )

	
	Eisteddfods: 
- Preparation for and participation in the annual 
Cape Town Eisteddfod 

-  Preparation for and participation in the Theatre Dance Association Eisteddfod 
	April, May and June

August and September

	
	Examinations: 

- Internal:

Children’s examinations at ZAMA  

- External
. The Royal Academy of Dance examinations 

. The Royal Academy of Dance Vocational Graded exam 
	October/November

October

October

	
	Workshops:

- Cape Town City Ballet 

- Pointe work workshop at Zama 

- Zama workshops (Tap)
- Royal Academy of Dance workshops 
- Western Province dance workshops
	ongoing
June
July school holidays

October



	
	Festivals: 

Baxter Dance Festival 
	September

	
	Library: 

- Collecting dance-performance videos and recordings

- DVD showings
	
Ongoing

During training sessions and school holidays

	4.2 The Achievements Programme.

Students achieve their aim of performing in public. Future artistes of international repute are groomed to become seasoned stage performers at a young age. The Achievements Programme enables dancers to achieve this ambition through performing in Gracing Gugulethu, collaborations and taking part in special events.
	Gracing Gugulethu: Students dance in front of their families and friends.
	November

	
	Collaborations:
Dancers take to the stage with dancers from other organisations

Collaboration with Abeedah Medell of the Eaon Group at the Joseph Stone and the Amy Biehl Foundation, as well as the Cape Town City Ballet & Theatre Dance Association.

	Third term

Ongoing

	
	Special events: Zama hosts corporate and media fundraising events.

	Negotiated with organisers

	
4.3. The Legacy Programme.

Central to Zama’s vision of sustainability for dance and dancers, the organisation and its contributions to dance in this country, is the legacy programme. It sees the choreography, rehearsal and delivery of a minimum of one new work per year. New and a select number of existing works are performed for the public at Gracing Gugulethu.
The Legacy Programme has five sub-programmes: The Indigenous Classics Programme, The Graduates Programme, The Recording Programme, The Incentives Programme and The Audience Development Programme.
	Senior students create works that showcase their capabilities (The Indigenous Classics Programme)

	Ongoing

	
	Students study dance at a tertiary level (The Graduates Programme)

	Ongoing

	
	Zama works are professionally recorded for teaching purposes (The Recording Programme)

	Ongoing

	
	Senior students continue their studies with the help of bursaries (The Incentives Programme)

	

	
	Family members of students attend dance or theatre performances such as Gracing Gugulethu (The Audience Development Programme)
	November


Note: A feeding scheme has been implemented at Zama Dance School, whereby students receive a nutritious meal each day before or after their dance class. This was started at Zama in January 2011, and it ensures every child leaves the school after his or her daily dance class with a full tummy. Meals are prepared daily on the premises and the menu is Hotdogs in Rolls, Burgers & Chips, Chip Rolls, Chicken/Tuna Salad, Chicken/Tuna Sandwiches, Fresh Fruit, Packets of chips and Juice. They are prepared by Nomtha Mzongwana during the week, and by Andrew Warth and Leanne Voysey on Sturdays.
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5. Budget 2012
(Please see attached)
 8. Financial details

Standard Bank, Claremont Branch
Branch code: 025 109
Account in the name of: Zama Dance School Trust
Account no: 072 617 772
Board Members/ Trustees
Mr. Raymond Ackerman
Ms Freya Griffiths

Mr. Micheal Sizani

Ms Melanie Stark
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