Detailed proposal
In 2004, at the founding of Gay Kenya Trust - GKT, there was expectation that Human Rights realization would be fast and easy. We had underestimated the social resistance from the communities. We also thought that the force of reason would prevail on the need to remove discriminatory laws as well as the covert and overt denial of services.
One thing that has become increasingly clear over time is, fighting for Human Rights in relative obscurity or using other people and allies as fronts, only takes us so far. Being visible and articulating for our rights in first person is very important. Unfortunately, in our context of pervasive homophobia, and at times state-tolerated violence against LGBT activists, not many people are ready to be publicly visible. 
It therefore becomes very important to ride on those who already are visible, and support their initiatives especially when, a clear nexus has already been made with mainstream social issues. In this project - GKT wishes to partner with the Kuria Foundation for Social Enterprise - KFSE, because the later works on mainstream issues of anti-poverty programs in Kiambu County. 

It is also headed by David Kuria, who is one of the founders of GKT, and is currently experiencing a wave of publicity being the first openly gay person to run for political office. We would want our programs, especially the call for removal of structural barriers to HIV/AIDS programming for MSM to ride on this wave. There is now adequate information to show that criminalization of same-sex sexuality has negative health outcomes including HIV/AIDS services. This project provides us with a unique opportunity to spread this message to the Kenyan public in a way no other initiative would.
It is also our firm belief that the Rights struggle fundamentally take on a new face, when a nexus is created with mainstream concerns.  This is especially the case when the leadership is taken up by respected gay or lesbian community members. This project is both about enhancing Gay Rights visibility as it is, about demonstrating that LGBT members of the society have something to contribute to the overall social welfare. It is our hope that by so doing, other members of the society will gain a deeper understanding of our struggle and will feel the need to support us in it.
Removal of Structural barriers to HIV/AIDS Services

GKT has been involved in a program of engaging government and other stakeholders to remove structural barriers to accessing HIV/AIDS services, principle among them being the criminalization of consensual same-sex sexuality. To this end we wrote a compelling case for decriminalization - http://gaykenya.com/images/M_images/binder_8.pdf. This Paper has recently been re-emphasized by the Global Commission on HIV and the Law, on criminalization - http://www.hivlawcommission.org/resources/report/FinalReport-Risks,Rights&Health-EN.pdf. It is quite remarkable that the Global Commission on HIV and the Law have reached at the same conclusion in this report.

Our experience has been, that while there are many who are willing to work to remove the structural barriers, most turn away once the political capital required becomes too much. Yet if the public were aware of the actual costs of these structural barriers in terms of lives, financial costs and the overall trajectory of HIV prevention, treatment and care processes, they would not be as hostile. 

In this project we hope to engage in popular education of the members of the Kenyan society. It is our firm belief that the removal of laws criminalizing members of Key populations will not happen unless constantly challenged, and communities educated on the need for this reform. We have enough materials to engage in this popular education including the above quoted documents.
In Kenya and perhaps elsewhere, when one talks of the Environment, the name of the late Prof. Wangari Mathai comes to mind. She relentlessly fought for the environment against powerfully entrenched interests. While she may have become a hero later in life, especially after winning a Nobel Peace Prize, she was not always. Yet many respected her even back then for her untiring efforts to save Kenyan forests even in the face of police machinery and hired goons.
It is our firm belief that these structural barriers will never be moved or removed unless there is a concerted and sustained effort to educate the people even as we challenge the government on the same. Moreover, we shall do this by engaging the public on other issues relating to discrimination that are of interest to them, including poverty, social exclusion and dispossession. 

Building on a public image helps a great deal in sustaining and personifying this message. It creates and sustains a ‘top-of-mind’ awareness in the population. We would want that an out-gay person is also seen to represent the interests of the majority since there does indeed a veritable nexus between different forms of exclusion and discrimination.
In this project GKT believes working with KFSE, will help crystallise this message in a well-known personality who is a remarkable advocate for it. Moreover given other initiatives that KFSE is engaged in, in the community, it will be easy to keep the media and the Kenyan society glued to this cause for some time to come. This in our view will bring about the desired change as opposed to hoping and waiting for reason to prevail some day. 

We hope to work jointly with KFSE to hold 100 public meeting events to discuss and educate members of the public on this issue in Kiambu. Each public rally is estimated to cost Kshs. 40,000 equivalent to USD 500 per meeting.  
As such the cost implication for this phase is USD, 50,000.

Supporting Micro-finance Groups that take up non-discrimination cause
Resistance to LGBT rights for many people stems from lack of knowledge of what these rights really are about. For many, stereotypes and religious dogma blocks any possibility of opening up to learn that the rights we seek are neither new nor are they special. By supporting the micro-finance groups, we shall be building an important nexus between GKT’s needs and community needs. Additionally it will provide a unique and welcome opportunity to enhance our visibility and stake in social welfare initiatives. 
This is a further extension of the public meetings we shall be holding. Micro-finance is an important activity in the Kiambu community hence one that is likely to receive favourable attention. Our support however is conditioned on a prior training on Human Rights and equality for all. Groups that already embrace non-discrimination will be our immediate focus, as are those that are willing to learn.
Poverty is a major impediment to social inclusion. By relating the LGBT exclusion to other forms of social exclusion, we hope that the society will see the need to engage in non-discrimination. We hope to develop a non-discrimination charter that can be adopted by those communities who choose to work with us.

GKT has a long experience of training community groups on Human Rights, and have even developed a simplified and domesticated booklet on Yogyakarta principles - http://www.gaykenya.com/GKTBOOK.pdf and http://www.scribd.com/doc/36594543/Domesticating-the-Yogyakarta-Principles-in-Kenya-Human-Rights-Training-Manual . We hope to use these materials in our trainings.

For each group that signs the non-discrimination charter, we hope to contribute to their kitty approximately Kshs. 80,000 which is equivalent to USD 1000. This way the message and practice of non-discrimination will be entrenched in Kiambu and larger Kenyan community. While we would like to support up to 100 groups, for this phase of the project, we would like to support 35 groups.
The total cost for this initiative is therefore USD. 35,000

Supporting Gay and Lesbian Activists wishing to re-enter mainstream workplace.

Gay and Lesbian Rights activism is a noble calling. There are many people who would like to donate a number of years of their time, skills and resources to this work. When these individuals are also on the forefront especially through the media, they find it difficult to re-enter the job market because of high levels of stigma.

One such person, with financial trainings, found that no financial institution could hire him, because they did not want to alienate their customers. In our partnership with KFSE, we would like to give further training to these persons so that they can acquire idiosyncratic skills, which the job market will find impossible to ignore.
For many such activists, already have generic trainings in their areas of profession.  We would like to offer short by highly specialized skills trainings such as professional courses in Project administration, diploma in financial mathematics or actuarial sciences in addition to their academic qualifications. By equipping them with rare skills, we shall be hitting 3 birds with one stone.

One, because they are already visible activists, when they re-join specialized job market, they will indeed demonstrate that LGBT persons are quite competent and capable in handling specialized tasks. This should help in de-stigmatizing the common stereotypes that block people from inclusion of LGBT persons in their circles. Secondly, it will encourage other activists who are willing to support the movement with their time and skills but would in future like to pursue their preferred career paths. This is very helpful in dismantling the cage of the closet.

Lastly since during this period of training, we shall engage them as volunteers or consultants at GKT, our group will benefit from input from highly specialized skills. This should further improve the quality and content of our activism, making the dream of realizing our Rights ever more realizable hopefully sooner rather than later. 

We hope to invite activists from across the African continent and with time, perhaps across other parts of the world. This should help GKT in supporting the needs of the Gay rights movement from other parts of the world. The costs for each training is estimated at Kshs. 200,000 which is equivalent to USD 2,500.

We would like to initially bring on board 5 persons, bringing total costs to USD. 12,500

Encourage non-cost attachment to other mainstream organizations

In further support of these activists re-joining the mainstream career paths, we hope to second them to organizations on attachment. It is our hope that once their special skills become clear to these organizations, they will be more willing to overlook the issue of sexual orientation or gender identity, not just for those on attachments but for other persons.
Moreover since they will be bringing very specialized skill and dedication, it is our hope that with time, activists who wish to re-enter the job market will not have to prove themselves first before being hired. It is our hope to engage with these and different organizations through the example of the activists on attachment on the need for an equal opportunity employment policy that embraces the LGBT persons.

We hope to pursue these organizations benefiting from attachment of these persons, to expand their equal employment declarations to include sexual orientation.
To ensure the organizations accepting LGBT members on attachment do not incur any costs, we hope to support those on attachment by a small stipend of USD. 100  each.

This would therefore bring the total costs to USD. 500.

BUDGET IN USD.
	Item
	Number 
	Costs (USD)

	Meetings with grass-root communities
	500 X 100 meetings
	50,000

	Support to Micro-finance groups
	1000 X 35 groups
	35,000

	LGBT activists in need of specialized training to re-enter the job market
	2,500 X 5
	12,500

	Job attachment for LGBT trainees
	5
	500

	Administrative costs
	
	2000

	Total Costs
	
	100,000


