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TITLE OF PROJECT:
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SEED 

(Social Economical and Environmental Developers)
ADDRESS:



P.O. Box 5, Vavuniya, Sri Lanka

TELEPHONE AND FAX:
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E-MAIL:



seedva@sltnet.lk
LEGAL STATUS:


Registered 1996 as national NGO No. N (A) 549

CONTACT PERSON:


Mr. P. Narasingham

POSITION:



Chairperson and Legal Representative
LOCATION OF PROJECTS: 
Mullaitivu and Batticaloa Districts, Sri Lanka
LENGTH OF PROJECTS:
3 – 5 years
NUMBER OF BENEFICIARIES:
950
STATUS OF BENEFICIARIES:
Internally Displaced by Tsunami Dec 26th 2004 with some assistance given to Host Families living in the same village and Affected by the 20 Year Conflict
COST PER FAMILY:


Rs.911,333.00 / US$9,299.00 per family over 3-5 years
SEED AS AN ORGANIZATION:

SEED was started in 1996 in response to the thousands of displaced people in Vavuniya district.  Currently SEED employs over 50 well-trained staff, has 10 volunteers, and is involved with nine valuable projects including tsunami relief and rehabilitation work.

Over the years SEED has developed strong and valuable partnerships with various national and local governments, and international NGOs.  We concentrate on development and empowerment with particular focus on certain marginalised and vulnerable groups.  Since the tsunami on December 26th 2004 we have also started to work on the coast in Mullaitivu up north in the LTTE controlled area, and on the east coast in Batticaloa assisting families and communities in rebuilding their lives.
There are usually three aspects to any one of our projects.  They are:

· To look at the immediate needs of our constituents;

· To assist with rehabilitation and resettlement; and

· To assist with long-term sustainability.

Our activities are based on the requirements of our constituents and we use a team-based holistic and participatory approach to ensure that we utilize as many different skills as possible within the community and our staff.

Last year SEED conducted a series of four evaluations to look at SEED’s current work within Vavuniya district.  Decisions were reached by everyone that SEED should expand their work, and that we particularly needed to work with the different ethnic communities.  A concept paper was presented to Cordaid in the spring of last year to work up north in Mullaitivu.  Discussions were just beginning when the Tsunami hit December 26th 2004 and we were catapulted into action, most specifically in Mullaitivu and Batticaloa as they were two of the areas that were very badly affected.  Since the middle of January we have been working in both districts conducting emergency work (phase 1) and immediate relief assistance (phase 2) with funding primarily from Cordaid but also using a substantial amount of donations from individuals.
We are now seeking funding for the 3rd phase of our project.  Although Cordaid is committed to assisting us for a substantial amount of the funds required, and Oxfam has verbally committed to assist as well, costs have risen dramatically since the tsunami and our commitment to continue working holistically and developing communities using a participatory approach also means that our original families have now expanded to include surrounding villagers.  These are people who have been affected by the 20 year conflict and are living in partially destroyed or unfinished homes and certainly in poverty.  Unfortunately since the tsunami they have been forgotten.  The impact, if their needs are not addressed however will affect any community development and we believe could cause further conflict and an escalation of violence, particularly in the east.
SUMMARY OF PROPOSED PROJECTS:

Mullaitivu is situated on the north coast in the LTTE controlled area.  SEED has been working with families affected by the tsunami, and in the third phase will work with 400 Tamil families in the village of Allambil.
As with our other resettlement and rehabilitation projects we will work in the 3 areas of: 
1. Economic development which will involve assisting the fishermen who lost their boats, engines and nets, as well as supporting other and different income generating activities, establishing societies and revolving loan funds, and providing training for financial management.  This will also include a marketing facility and support for shops either within the village and will be part of a community area;
2. Infrastructure development which will include permanent houses, permanent toilets, washing and quality drinking water, roads, and community buildings (pre-school, multi-purpose hall);

3. Social development which will include the development of strong community groups, training in leadership, communication, and awareness, support and referrals re: trauma counselling, a pre-school, support for the local school, and strong links with the medical authorities.
In order for the community as a whole to envision and plan their future, and work together on their needs everyone will be involved in the PRA.  Each family is being allocated 20 perches and there will be community land as well.  This is an exciting project as we are one of the few (if not the only organization) to be given total responsibility for one village in the north by the LTTE and we certainly view this as an opportunity to develop a model that can be used by others here in Sri Lanka and possibly across the world.  Therefore this project will be well documented from the beginning to end.
We would also like to introduce some more innovative aspects to this project which involve coastal replanting given that most of the palmyeras, coconut, banana trees etc were destroyed with the force of the wave, and solar energy.  Some of the nearby villages have been provided with generators, however SEED would like to use a natural energy source that is easy and cost-effective for the villagers to maintain.
We will also work in the village of Nayaryl with 100 families, however this work will be conducted in conjunction with TRO (Tamil Rehabilitation Organization) and NECORD.

In Batticaloa we are working with a total of 544 families (275 Muslim families affected by the conflict and 269 Tamil families in 3 surrounding villages) in an area called Ollikulam.  The Muslim families living there were forced to move in 1990 because of the conflict and re-established themselves in New Kattenkudy approximately 2 kilometres away right on the coast.  Their homes and possessions were totally destroyed in the tsunami and they have now returned to their original lands.  This project creates its own challenges in that the situation in the east remains volatile.  The four villages themselves (1 Muslim and 3 Tamil) are very much aware of the issues and willing to work together on peace building and reconciliation.  Therefore every single development will include some kind of peace building initiative.  For example the youth from both ethnic communities will plan and work together on a park, and a fishing society comprised of both ethnic groups will be formed, as well as two pre-schools for all the children in the area.
As with other SEED projects all three aspects (economics, infrastructure, and social) of development will take place (as listed above).  SEED will also assist with some environmental issues as the drinking water is a concern and the soil needs to be replenished with nutrients.  This will all be done through natural fertilisation and some awareness training and development of composting.

In our first two phases in Mullaitivu and Batticaloa the communities were very much involved in the planning, development and work.  We fully intend to continue to use this holistic, participatory approach in both these projects in order to ensure over the long-term that the communities are self-sustainable.  However in order to achieve this goal we do need assistance - “basket” funding.  It is for this reason that we are submitting this concept paper to you.  Please note we have attached an estimated budget for 450 families with costs of the individual sections that require funding.
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