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As reported to GlobalGiving by Give India

Thank you for your support of “Restore livelihoods for 400 families in Chinnamainavani Lanka” in Narasapur Mandal, West Godavari district in Adhra Pradesh.  Through your support, the project has made real headway into rebuilding the lives of these villagers by purchasing boats and nets.

The Project:

Project Needs and Beneficiaries

On the day of the tsunami 4 people died and 9 were severely injured. 35 huts were totally taken away by the sea waves which were enormous losses for this community. Without the ability to fish they have no livelihood.

Activities

Fishing boats and nets will be provided for the community, restoring livelihoods of all families.

Expected Outcomes

Income levels will rise and 100% of the families in the community will benefit from the intervention.

The Investment:

$42,402 by the donors via GlobalGiving
The Result:

The settlement of Chinnamainavani Lanka is located in Narasapur Mandal, in the West Godavari district in Andra Pradesh.  Chinnamainavani is one of two settlements that make up the town of Panchayat. There are 400 families total, split among two settlements: Chinnamainavani, Sardukodapa.  All the families belong to ‘Palli’ caste, which means they all earn a living from the sea, either directly or indirectly.  On the day of the tsunami 4 people from the village died and 9 were severely injured.  35 huts were totally destroyed and they lost all fishing craft and gear. 

The majority of the villagers in the Chinnamainavani settlement are fishermen, either owning their own boats or fishing on another man’s boat and sharing the catch as payment.  170 of these families benefited directly from the boats.  A number of the other villagers (including some women) work at the 12 fish tanks surrounding the village and benefited indirectly from the gift of these boats.  All 12 tanks were destroyed during the tsunami.  Other villagers work in Salt Ponds close to the village, which were also destroyed during the tsunami.

Also in the Chinnamainavani settlement, 42 women-headed households (adult male has either died or deserted their family) and 4 families with aged persons, benefited indirectly from this project.  These families make a living by selling fish brought in by the boats to neighboring villages.  In addition, there are active 30 families with active fishermen who do not own their own boats.  They work for boat owners as fishermen for wages (a share in the fish catch), and thus benefit indirectly from the gift of the boats as well.  

There are an additional 154 families who live in the Sardukodapa settlement and work exclusively in fish process and marketing.  They purchase only a few varieties of fish to dry and process it, and then export it to markets in Orissa and West Bengal.      
Thus the total 400 families (170+42+4+30+154) benefit from the 29 boats provided through donations via GlobalGiving. 
Breakdown of Direct Beneficiaries:
· A total of 400 people benefited from this project either directly or indirectly.
· 170 people and their families directly benefited from the donors’ investment.
· Of these 170 - 60 individuals will share the large Aila boat with an engine and net.

· Of these 170 - 40 individuals will share the use of 8 Fiber boats, sharing 5 to a boat.

· Of these 170 - 50 individuals will share 10 wooden catamarans, sharing 5 to a boat.

· Of these 170 - 20 individuals will share 10 small wooden boats, sharing 2 to a boat.

	Item
	Quantity
	Cost per unit (INR)*
	Total cost (INR)
	Approx. $

	Boat with engine
	1
	                     175,000
	             175,000
	3,992.70

	Fibre boats
	8
	                       50,000
	             400,000
	9,126.17

	Wooden Catamaran
	10
	                       35,000
	             350,000
	7,985.40

	Small boats
	10
	                       20,000
	             200,000
	4,563.08

	Community Net (Ailavala net)
	1
	                     150,000
	             150,000
	3,422.31

	Type I (Disco)
	7
	                       20,000
	             140,000
	3,194.16

	Type II (Nylon)
	4
	                       12,000
	               48,000
	1,095.14

	Type III (Seer)
	4
	                         8,000
	               32,000
	730.094

	Admin cost including meetings,

transportation, advocacy etc.  
	
	                       82,000
	               82,000
	1,870.86


Four types of boat were given to the fishermen of Chinnamainavani Lanka.  Each type of boat is employed in a different manner: 

1. Big Fiber Boats with Engines (Aila boats and nets):

This boat can carry a huge net of 1-ton weight.  The net is spread in the sea just 2 KM from the shore and the boat drags it to shore.  People then lift the net ashore and share the catch among them.  Thirty people go on in this boat and thirty people wait on the shore to gather the net.  During prawn season this boat can also go into deep water and work crews alternate using the boat.  The upkeep costs of the boat and net are split among 60 families.

The Aila boat can last, on average, roughly 5 years with an additional 2 years after repairs or parts replacement.
The average income for an Aila fisherman is Rs. 4,000 per person ($91.23), but frequent net repairs and gasoline costs cut into the overall profits.

2. FRPC (Fiber Reinforced Plastic Catamaran):

This is a very useful fishing vessel.  It is lightweight and moves very fast on the sea.  Boat owners avoid fuel costs (the boat has no engine).  Five fishermen share the use of the boat and in busy season up to six fishermen also can go out at one time.  
The life expectancy of the boat is more than 5 years and it can be maintained for an additional 2 years with wood replacement or by reinforcing the fiber.

3. Wooden Boat/ Catamaran:

Five fishermen use the wooden boat, which can be taken roughly 5 KM out to sea.  This is the traditional boat used by generations of fishermen.  Its lifespan is about 3 years with repairs needed yearly.  The boat is heavy and moves slowly, however it is still the boat preferred by fishermen.

4. Small wooden Boat or Nava:

This boat is useful in areas where the river joins sea and in brackish waters.  Its small size allows access to shallow areas and mangroves where there is most often a good catch.  Most fishing on this boat occurs during the daytime.

Net:

Fishing requires different types of nets.  The nets vary as per the material (nylon or cotton), eye size and length.  The big fiber boat uses the type of net we have provided.  The other boats (FRPC and wooden boats) use different variety of nets and have been given three types: nylon, seer and disco as per their choice.  The small boats normally use hooks and were not provided with nets.

The People You’ve Helped:
The people pictured here are direct beneficiaries:
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Wooden Catamaran – Sr. No. 070 
	[image: image2.jpg]



Wooden Catamaran – Sr No. 074 
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Aila Boat Engine top 
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Aila Net 
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With all the beneficiaries of the Aila Boat and Net
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Fibre Reinforced Plastic Catamaran – Sr. No. 024
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Fibre Reinforced Plastic Catamaran – Sr. No. 025
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Small wooden boats- Sr. No. 128
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Small wooden boats- Sr. No. 129


* Indian Rupees


